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What Can We Consider Impairment at 
Work?
We often consider impairment to be the result 
of substance use or dependence or addiction 
to alcohol or drugs – both legal and illegal. 
However, impairment can and often is the 
result of various situations that are sometimes 
temporary or short-term.

Issues that may distract an employee from 
focusing on their tasks may include mental 
and physical fatigue, traumatic shock, medical 
treatments and/or conditions, and family 
or relationship problems. These may not be 
related to a substance, but often the resulting 
impairment is equally unsafe.

Temporary impairment can cause distraction, 
inattention, or making inappropriate decisions 
while at work.

In general, if there is a risk to the employees 
safety or the safety of other, the supervisor 
needs to intervene. 

Each situation should be assessed on a case-
by-case basis because sometimes impairment 
symptoms are immediate, other times, it is a 
pattern of behaviour that is a concern. Either 
way, you and your company need a clear 
statement of what is considered impairment 
in your workplace, and it should include the 
following characteristics:

 � Personality changes or erratic behaviour
(e.g. increased interpersonal conflicts;
overreaction to criticism)

 �  Appearance of impairment at work (e.g.,
odor of alcohol or drugs, glassy or red eyes,
unsteady gait, slurring, poor coordination)

 � Working in an unsafe manner or involvement 
in an incident

 � Failing a drug or alcohol test
 � Consistent lateness, absenteeism, or reduced 

productivity or quality of work

5 Things Successful Supervisors Do 
Differently
Outstanding supervisors have a profound effect 
on an organization - their behavior, integrity, 
and treatment directly impact their team 
members, and indirectly affect others. 

The people they supervise and manage 
frequently move on to lead others, and in a way, 
great supervisors have a lasting and exponential 
effect on an organization.

Here are 5 things great supervisors do 
differently, and you can do them too:

1. Treat others as they would like to be treated.
2. Exude integrity. They aren’t always right, but 

they are always honest and direct. Honesty,
sincerity, consistency and credibility still and
always will go a long way.

3. Set the example and have the humility to
know what they don’t know and ask for help
or correct their mistakes quickly.

4. Actively listen and communicate well. Great
supervisors are attentive to and listen closely 
to the needs of their employees, and respond 
to them accordingly.

5. Lead people to the right answers. Great
supervisors don’t tell employees what to do,
they point employees to resources they need 
to complete a task, suggest people to talk to 
for guidance, and provide clear instructions
and information necessary to do the task.

Supervisors have an opportunity everyday to 
make a difference in the lives of their employees 
and create a positive, fulfilling and productive 
work atmosphere. 

It takes discipline and a perspective of continual 
and iterative improvement to be a great 
supervisor, but the effects of the work are so 
much farther reaching than the immediacy of 
your crew.
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Warm Weather Workplace Hazards 
The season of warm weather, backyard cookouts and long 
weekends is here; however, the summer season also poses unique 
workplace safety hazards that you and your employees need to be 
aware of and ready to deal with.

In fact, did you know that the rate of workplace accidents and 
incidents is the highest in the summer months? You are already 
losing productivity to vacations, don’t lose productivity to workplace 
accidents too.

Staying safe during the hot summer weather means understanding 
and managing the risks, like heat stress and heat stroke to bugs and 
insects, here are the top summer safety hazards and how to address 
them.

#1: Heat-Related Illnesses Heat related illnesses can range from 
heat cramps and rashes to the far more serious heat exhaustion and 
heat stroke. Although heat related illnesses are linked to hot and 
humid work conditions and not only during the summer season, the 
rate of heat related illnesses is more than 20X higher in the summer 
months.

As a supervisor, both you and your workers play a role in helping 
prevent heat-related illnesses from taking hold.

You can:
 � Reduce the physical demands of workers when temperatures and 
humidity levels are high and adjust schedules to avoid outdoor 
work during the hottest period of the day (10am to 2pm)
 � Provide PPE appropriate to the weather conditions, and mandate 
frequent rest periods in a shaded shelter while providing cool 
water or other non-alcoholic and non-caffeinated beverages to 
workers
 � Train employees to recognize the signs of heat-related illnesses 
and take action

Workers can:
 � Wear clothing that is light colored, loose fitting, and breathable 
(like cotton) and gradually build up to heavy or demanding work

#2: Dehydration Extreme heat and physical labor can increase the 
rate at which bodies lose water, posing a health and safety risk. The 
symptoms of dehydration include thirst, muscle cramps, excessive 
sweating and fatigue.

To battle dehydration, make cool water available and anyone 
working in hot conditions should drink about one cup of water every 
20 minutes.

#3: Sun Exposure Obviously, the hot sun of the summer plays 
a role in heat exhaustion, but workers that spend long periods 

outdoors are at risk of serious sun burns and the long-term risk of 
skin cancer.

Employers should provide effective, light-colored PPE to minimize 
sun exposure. Light colored fabrics absorb less UV light. All 
exposed areas should be covered in sunscreen, with a higher than 
25 SPF rating – work isn’t the time to work on your tan.

Employees should also be mindful that they can get a sunburn on 
their eyes – if working outside, tinted safety glasses or sunglasses 
are a necessity.

#4: Fatigue Your body is working overtime to keep you cool during 
the summer. UV rays can cause chemical changes in your body that 
also make you more susceptible to fatigue.

Fatigue is not to be confused with the mid-day lull in productivity. It is 
a serious safety risk and health concern. Fatigue impairs judgement 
and concentration, slows reaction time, and is a major contributing 
factor to accidents and incidents in the workplace. Symptoms of 
fatigue include irritability, reduced alertness, headaches, loss of 
appetite and weariness.

Staying hydrated, taking frequent breaks in a shady area, and even 
eating a salty snack to replenish the body of the salt it loses while 
sweating can beat back fatigue in the summer months.

#5: Bugs Mosquitoes can cause a number of illnesses, including 
Zika Virus and West Nile Virus. Besides mosquitos, the summer 
months also mean an increase in the numbers of ticks, bees, hornets, 
and all other insects. If you work near still and stagnant water, you 
are 50x more likely to come in contact with insect blooms.

Although they might seem like insignificant pests, many insects 
can carry diseases. What’s more likely, however, is that you or a 
colleague might be susceptible to an allergic reaction to an insect 
bite.

Ensure workers have access to insect repellent to workers, which 
needs to be reapplied as per manufacturers guidelines. Light 
clothing also helps to repel or reduce the attraction of insects. As 
well, using less perfumes or fragrant soap has also been shown to 
reduce the attraction of insects.

You might not be able to swat out all pests, but you can do your 
part to reduce the exposure.

Lastly, be aware of bites/stings and inspect your body after working 
outdoors. Be especially mindful of ticks, who bury their heads under 
your skin and can cause serious diseases or allergic reactions.

Be mindful of the increased workplace safety risks associated with 
summer and do what you can to beat back the heat and other risks.

mailto:sales%40bongarde.com?subject=
mailto:editorial%40bongarde.com?subject=
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SUPERVISOR KIT DRUGS & ALCOHOL
Fatality File 
Elevator Shaft Fatality
A superintendent on a high-rise construction complex fell to his 
death after sustaining multiple injuries.

Earlier that day, this superintendent was discovered traveling 
without authorization in a newly installed elevator. As a result, the 
company installing the elevator cut off the power so the elevator 
doors would not automatically open. The superintendent was 
warned the elevator was not licensed and was not to be used by 
any construction personnel until it had passed the required routine 
government inspections.

Later that afternoon, the superintendent consumed alcohol 
with a co-worker. Shortly after this, the two proceeded back to 
the main floor lobby of the high rise where they obtained a hook 
device, commonly used by elevator personnel to manually unlatch 
elevator doors.

After using this hook to open the door, they entered the 
elevator and ascended to the 12th floor. Once they arrived, the 
superintendent set the service key switch to the off position and 
both co-workers left the elevator. (This key was left in the off 
position to hold the elevator at the same floor until they returned.) 
The doors then closed automatically behind them and they went 
on with their task. However, unknown to them, the elevator then 
proceeded up to the 15th floor.

A short time later, the superintendent and his co-worker returned 
to the elevator doors (at the 12th floor). He repeated the same 
procedure of unlocking the door with the hook. Using both hands 
he opened the door and entered, but the elevator car was gone. 
He fell 14 flights down the elevator shaft to his death.

Reviewing a fatality like this one is important since a job 
superintendent is supposed to be one individual who strictly sets 
and ultimately enforces the standards of safety on any jobsite.

Although this fatality was a result of safety negligence by the 

superintendent, the coroner’s report listed several safety steps 
overlooked by the elevator installation contractor. These steps 
included: 

a. The posting of warning signs to indicate that unauthorized use 
of the elevators was a safety infraction. 

b. Elevators under construction should be disabled and locked out 
from a main switch at the end of the working day. 

c. Devices or keys allowing unauthorized use of elevators after 
hours should be secured at the end of each working day.

Accurate statistics of on-the-job incidents related to alcohol are 
difficult to obtain. The real details of these incidents are often 
covered up with "sparing the family of any additional hardship" 
as the excuse. Ironically, when it comes to alcohol abuse, the 
family usually knows there is a problem! In this particular case 
the presence of alcohol was not covered up. Those individuals 
involved in reporting it should be commended.

Alcohol should not be allowed at any worksite, at any time of the 
year, even after hours. It just isn’t safe! Elevators must be used only as 
directed to avoid fatalities like this one.

Myths & Facts
Problematic Substance Use & Addiction
Myth – Problematic substance use is a ‘bad habit’, and is the 
result of moral weakness and a lack of personal self-control.

Fact – Problematic substance use is attributable to a variety of 
factors such as genetic susceptibility and social circumstance. 
Fact: Like diabetes or heart disease, addiction is a chronic, 
life threatening medical disease. People with an addiction are 
dependent on the substance. 

Myth – People who use substances problematically or have an 
addiction simply lack the willpower to stop using these substances. 

Fact – The majority of people need structured, professional help 
to address substance use issues. 

Myth – People with problematic substance use issues ‘look’ like 
street addicts, homeless, etc. 

Fact – People with problematic substance use issues often do not 
stand out in their physical appearance and commonly look well 
kept (e.g., proper hygiene, etc.) and look like everyone else. 

Myth – Treatment is not effective since relapse is so common. 

Fact – Relapse is often considered part of the recovery process, 
rather than an indicator of treatment failure. For example, 
smoking research shows it takes an average of 10 quit attempts 
before success. Remember, addiction is a chronic disorder and 
there are many ‘triggers’ in a person’s life and environment which 
may result in a relapse episode.

Source: NL Health Addiction Substance Abuse Workplace Toolkit
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Be A Better Supervisor - What Can We Consider Impairment 
at Work?
We often consider impairment to be the result of substance use 
or in terms of a dependence or addiction to alcohol or drugs – 
both legal and illegal. However, impairment can and often is 
the result of various situations that are sometimes temporary or 
short-term.

Issues that may distract an employee from focusing on their 
tasks may include mental and physical fatigue, traumatic shock, 
medical treatments and/or conditions, and family or relationship 
problems. These may not be related to a substance, but often 
the resulting impairment is equally unsafe.

Temporary impairment like those listed above can cause 
distraction, inattention, or making inappropriate decisions while 
at work.

Be A Better Supervisor
When does a supervisor need to respond to impairment?

In general, you should consider if there is a risk to the employees 
safety or the safety of others. 

Does the person have the ability to perform the job or task 
safely? 

For example, driving, operating machinery, use of sharp objects.

Is there an impact on cognitive ability or judgement? 

You need to consider if this could be the effect of a known medical 
condition or procedure – if so, you can and should remove the 
employee from the task, but you cannot initiate any progressive 
discipline.

Each situation should be assessed on a case-by-case basis 
because sometimes impairment symptoms are immediate, 
other times, it is a pattern of behaviour that is a concern. Either 
way, you and your company need a clear statement of what is 
considered impairment in your workplace, and it should include 
the following characteristics:

 � personality changes or erratic behaviour (e.g. increased 
interpersonal conflicts; overreaction to criticism)

 � appearance of impairment at work (e.g., odor of alcohol 
or drugs, glassy or red eyes, unsteady gait, slurring, poor 
coordination)

 � working in an unsafe manner or involvement in an incident
 � failing a drug or alcohol test
 � consistent lateness, absenteeism, or reduced productivity or 

quality of work

See the following table to outline the common signs and 
symptoms of impairment. These indicators, used alone or in 
combination, do not necessarily mean that an employee has 
an impairment or substance abuse problem, but they may be 
indicators of trouble an/or the need for help.

Signs and Symptoms of Problematic Substance Use (not specific to 
any casual agent)

Indicators

Physical  � deterioration in appearance and/or personal hygiene
 � unexplained bruises
 � sweating
 � complaints of headaches
 � tremors
 � diarrhea and vomiting
 � abdominal/muscle cramps
 � restlessness
 � frequent use of breath mints/gum or mouthwash
 � odor of alcohol on breath
 � slurred speech
 � unsteady gait

Psychosocial 
impacts

 � family disharmony
 � mood fluctuations
 � inappropriate verbal or emotional response
 � irritability
 � confusing or memory lapses
 � inappropriate responses/behaviours
 � isolation from colleagues
 � lack of focus/concentration and forgetfulness
 �  lying and/or providing implausible excuses for 

behaviour

Workplace 
performance 
and 
professional 
image

 � calling in sick frequently (may work overtime)
 � moving to a position where there is less visibility or 

supervision
 � arriving late for work, leaving early
 � extended breaks; sometimes without telling colleagues 

they are leaving
 � forgetfulness
 � errors in judgement
 � deterioration in performance
 � excessive number of incidents/mistakes
 � non-compliance with policies
 � doing enough work to just ‘get by’
 � sloppy, illegible or incorrect work
 � changes in work quality

Source: ACCA

SUPERVISOR KIT DRUGS & ALCOHOL
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Fatality File
Communicating Hazards
It was just another day in the laboratory for a young technician. 
She opted not to wear a lab coat as she began working with T-butyl 
Lithium, a pyrophoric liquid. This chemical is highly dangerous 
because it ignites when exposed to air. Malfunctioning equipment 
caused the chemical to spill, lighting the technician's clothes on fire 
and sending her to a local hospital where, two weeks later, she passed 
away from her injuries.

This unfortunate accident demonstrates common, unsafe practices 
at laboratories everywhere. By enforcing stringent regulations, her 
employer could have avoided this accident altogether. The technician 
was able to remove her lab coat with no repercussions, and hadn't 
received any prior training that warned her not to. There was no 
hazard communication or labelling on the chemical whatsoever, 
which allowed for the technician create the conditions of her demise. 
Sometimes, just the presence of safety signs in a warehouse or other 
type of facility is all that's needed to remind a person to be careful.

The simple fact is that there isn't enough data available to know 
how often accidents like these happen. What is known, though, is 
that while these accidents are much more common at research levels 
rather than in industrial labs, they are almost always preventable. 
Ensure safety by making hazard communication your top priority.

SUPERVISOR KIT HAZCOM/WHMIS

Picture This
Vague Cylinders 
What would be the issue 
with using any one of 
these cylinders for fuel 
on the job? You have 
no idea what is actually 
inside of these cylinders! 
There are no labels, 
markings, symbols, or 
other indicators on the 
contents of these cylinders. Truth be told, these are brand new, unfilled 
containers, but that shouldn’t be assumed.

Unlabeled containers fail to communicate the potential hazards of the 
contents. Even when you know what you should be getting, unlabeled 
cylinders do not guarantee you are getting what you ordered. This 
could lead to an issue in processes where you are supposed to use 
oxygen but accidentally use chlorine instead, for example. 

Not knowing the hazards behind the chemicals can lead to fatalities 
or severe injuries in your workplace. This can lead to decreases in 
productivity and morale, in addition to hefty worker’s compensation 
fines. It is important to never accept gas cylinders that are not labeled 
and to always establish clear hazard communication in the workplace. 
Convenience is never worth the risk of someone’s death. 

GHS Pictograms

Exclamation Mark
Irritant (eye & skin)

Skin sensitizer
Acute toxicity

Narcotic effects
Respiratory tract 

irritant
Hazardous to ozone 

layer

Skull and 
Crossbones

Acute toxicity (fatal 
or toxic)

Environment
Aquatic toxicity

Health Hazard
Carcinogen

Mutagenicity
Reproductive toxicity
Respiratory sensitizer
Target organ toxicity
Aspiration toxicity

Corrosion
Skin corrosion/burns

Eye damage
Corrosive to metals

Flame Over Circle
Oxidizing gases
Oxidizing liquids
Oxidizing solids

Flame
Flammables
Pyrophorics
Self-heating

Emits flammable gas
Self-reactive

Organic peroxides

Exploding Bomb
Explosion or reactivity 

hazards
Explosive

Self-reactives
Organic peroxides

Gas Cylinder
Gases under pressure

Biohazard
Biohazardous 

infectious materials
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Be A Better Supervisor - 7 Chemical Safety Training 
Mistakes to Avoid
First, a definition: By “hazardous chemicals,” we mean those 
regulated by WHMIS (Workplace Hazardous Materials 
Information System) in Canada or the OSHA Hazardous 
Communication Standard (HazCom) in the U.S.
Mistake 1: Relying Heavily on the SDS Information for 
Hazard Communication
The Problem: The quality of information in SDSs is always 
improving. But there are still too many SDSs that don’t provide 
enough relevant information about the chemical. There’s also 
a tendency for an SDS to exaggerate the potential hazard and 
recommend the most protective forms of PPE possible. Such 
recommendations are not practical and are designed less to 
protect workers from hazard than to protect the supplier of the 
chemical from liability.
The Solution: You have a choice. You can ask the supplier for 
a more thorough explanation of their SDS; select a different 
manufacturer provides a more thorough SDS and/or conduct 
your own risk assessment on the chemical before buying it.
Mistake 2: Not Reviewing SDS before Using the Chemical
The Problem: While it’s not a good idea to rely too heavily on the 
SDS, it is essential that the SDS be consulted before the product 
is used. But how often have you seen an employee actually 
reviewing an SDS for a chemical before using it? 
The Solution: Ensure that the SDSs are accessible. Store SDSs 
in binders at strategic locations around the site and make SDSs 
easily accessible electronically from any computer. Making SDSs 
accessible is not just a safety requirement but a legal one.
Mistake 3: Not Having the Proper PPE for the Chemicals 
Used
The Problem: SDSs sometimes tend to be pretty generic 
regarding PPE requirements. Of course, not all forms of PPE are 
the same. Even if the SDS is specific, it can raise problems. For 
instance, if the SDS specifies that it is a skin absorption hazard 
and that neoprene gloves must be used, should you stock 
neoprene gloves?
The Solution: A health and safety person should review the 
SDS of each chemical onsite to ensure adequate protection is 
available. Develope a PPE selection guide that is available to all 
employees. This guide should outline all of the PPE stocked onsite 
and the specific hazards they are designed to protect against; 
available respirator cartridges/canisters and outlines the specific 
chemicals onsite that they are appropriate for.
Mistake 4. Overlooking the Importance of Fit-Testing for 
Respiratory Protection
The Problem: The importance of following the CSA Standard 
Z94.4-02 “Selection, Use and Care of Respirators” cannot be 
overlooked when using respiratory protection to reduce exposure 

to chemical hazards. 
The Solution: When using respiratory protection, follow the CSA 
standard or ideally use other controls up the hierarchy of control, 
such as ventilation or substitution to reduce the exposure so that 
respiratory protection is not required.
Mistake 5: Failing to Label Containers of Chemicals
The Problem:  Unless they fall into certain exempt situations, 
regulated chemicals must be labeled as per the WHMIS 
regulations in Canada or the HazCom in the U.S. One reason 
for these requirements is that without labels, workers might try to 
use their senses to determine what a chemical is. 
The Solution: Make labeling easy by providing blank stickers 
and permanent markers for workers to use. Ideally, you should 
keep these materials readily available at the spot where the 
worker obtains the chemical. Training on labeling requirements 
and auditing the workplace will help reduce labeling errors.
Mistake 6: WHMIS/HazCom Training Is Not Site-Specific
The Problem: Although there are lots of good generic WHMIS 
and HazCom training packages on the market, these packages 
come up short on site-specific training. Workers return from 
generic training – and think they are “all done.” But they’re not. 
Information provided in these training sessions must now be tied 
to the chemicals, operations, processes and conditions of your 
own workplace. 
The Solution: Once workers complete generic training, provide 
them site-specific training that transfers the information to your 
site. This training should include SDS locations, safe handling 
procedures and spill response.
Mistake 7: Inadequate Precautions about Smoking & 
Chemicals
The Problem: Most workers are pretty good about washing their 
hands before eating. The same can’t be said about washing 
hands before smoking. Poor hand hygiene habits can result in 
inadvertent ingestion and inhalation of workplace chemicals via 
cigarettes. 
The Solution: When providing training on the safe handling 
of hazardous chemicals, remind workers that all hand-to-
mouth actions – including smoking – carry the risk of ingesting 
hazardous chemicals.
Be A Better Supervisor
Many of the mistakes highlighted here will be common sense 
for most health and safety professionals. But you’d be surprised 
at how these seemingly self-evident points get overlooked. So, 
it’s important for supervisors to bring up these points, if only to 
give them a few ideas on how to improve your current program 
and provide reassurance that your programs are working 
appropriately.

SUPERVISOR KIT HAZCOM/WHMIS
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Workplan - Hazard Communication/WHMIS
As a supervisor, you need to be aware of and provide information 
about hazardous chemicals to which employees (and any 
contractors) may be exposed at the workplace. Use these steps 
along with your hazard communication/WHMIS plan to keep 
you workers safe from obvious or hidden chemical hazards.

FIVE elements of a Hazard Communication plan.
1: CHEMICAL INVENTORY Knowing what chemicals you 
have in the workplace is essential to being able to communicate 
hazards to your employees. If you operate in multiple areas, 
develop an inventory list for each area as they may contain 
different types of hazardous chemicals. The inventory list needs 
to be updated when new products are introduced into the work 
area, and if those new products pose a new safety hazard – ALL 
EMPLOYEES MUST BE TRAINED ON THIS NEW HAZARD. 

All chemicals require a hazard assessment too. Once you 
have evaluated the hazards, you need to communicate to your 
employees with a written hazard communication. You are also 
required to properly label and provide SDS (safety data sheets) 
for each hazardous product. 

2: SDS An SDS (safety data sheet) must be obtained for each 
hazardous product BEFORE it can be used. All distributors and 
manufacturers are required by law to provide an SDS upon 
request. Your SDS needs to be readily available to all employees 
working in the area of the hazardous chemicals, no matter what 
shift. Electronic SDSs are an alternative to paper copies, so long 
as there is no barriers to immediate access. When a new product 
is added, you need to have the SDS, when a product is no longer 
actively used, it can be removed from the active file and placed in 
a file of inactive products. Your inactive file must be maintained 
for 30 years. GHS Safety Data Sheets contain 16 sections 
including the following: (* indicate optional information)
1. Identification
2. Hazard(s) Identification
3. Composition/Information on 

ingredients
4. First aid measures
5. Fire-fighting measures
6. Accidental release measures
7. Handling and storage
8. Exposure controls/Personal 

Protection

9. Physical and chemical 
properties

10. Stability and reactivity
11. Toxicological information
12. Ecological information*
13. Disposal considerations*
14. Transportation information*
15. Regulatory information*

16. Other information

3: LABELS Employers are responsible for ensuring hazardous 
products in the workplace are labeled and if not labeled, must 
provide the label where appropriate. 

The supplier label is a quick reference for anyone that is using or 
moving the hazardous product and must contain the following:

 � Name, Address, Telephone 
Number

 � Product Identifier
 � Signal Word

 � Hazard Statements
 � Precautionary Statements

 � Pictogram(s)

Labels are never to be removed or defaced. If a label is unclear or 
torn and missing information, it must be replaced immediately.

A workplace label is required when a hazardous product is made 
at the workplace and used in that workplace, when a hazardous 
product is poured or transferred into another container or a 
supplier label becomes lost or unreadable. 

4: PPE Every work task where workers are exposed or have the 
potential to be exposed to hazardous chemicals, including non-
routine tasks, needs to be evaluated to determine the appropriate 
measures of protection. Appropriate measures can/should 
include engineering controls and personal protective equipment 
(PPE). If the hazard assessment determines that PPE is required 
to protect employees, the company is responsible for providing 
such equipment at no cost. If an employee provides their own 
custom PPE, you must inspect it to ensure it complies with safety 
standards. PPE inspections should be done on an as needed 
basis or at least annually.

5:  TRAINING Each employee is required to receive training on 
the hazards in the workplace. In both the US and Canada, if a 
workplace uses hazardous products, there must be a HazCom/
WHMIS program in place and any workers who work with or may 
be exposed to a hazardous product as part of their work activities 
must learn about the hazard information for these products.

Refresher training is expected to be offered as needed, but 
best practice dictates an annual refresher for already trained 
employees. Employees are required to be trained prior to working 
with hazardous products, which could pertain to a new employee 
or a new product. 

Employee training should include:
1. Policies and procedures 

related to the Hazard 
Communication Plan

2. Location of the unit’s written 
HCP 

3. Location of SDSs 
4. How to read and interpret 

an SDS 
5. Physical and health hazards 

of hazardous chemicals in 
their work area 

6. Work practices that may 
result in exposure 

7. How to prevent or reduce 
exposure to hazardous 

chemicals 
8. Proper selection and use 

of personal protective 
equipment 

9. Methods to determine 
the presence or release of 
hazardous chemicals

10. Procedures to follow if 
exposure occurs

11. Emergency response 
procedures for hazardous 
chemical spills 

12. Non-routine task training
13. Results of any monitoring 

done within the work area. 

Upon completion of the training program, each employee shall 
sign a form documenting that he/she has received the training.

SUPERVISOR KIT HAZCOM/WHMIS
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SUPERVISOR KIT HAZCOM/WHMIS

Hazard Communication Checklist
Below is a checklist that you can follow to ensure you have excellent 
hazard communication in your workplace:

 U Are all hazardous materials properly and clearly labeled?

 U Are all employees trained on hazard labels and symbols?

 U Are all employees notified about potential hazards in the workplace?

 U Do you refuse shipments of improperly labeled substances?

 U Are all employees taught about the health effects of hazard exposure 
in the workplace?

 U Are there reporting protocols for incidents that create possible 
hazard exposure?

 U Are all or some employees trained on how to correctly deal with 
hazards? Is there a way for these employees to be easily reached in 
the case of a spill, broken tank, etc.?

 U Is it company policy that all employees report hazard exposure 
promptly?

Following these general questions, in addition to any that are specific to 
your industry, will serve to help you. Hazard communication is extremely 
beneficial because it reduces injuries and fatalities, saves on legal fees and 
workers compensation, and maintains productivity and morale.  

By the Numbers
Where Hazard Communication is Important

750,000

The number of hazardous 
chemicals that may 
be contained in the 

workplace.

440,000 

The number of workers 
killed by hazardous 

substances worldwide 
every year.

10

The percentage of skin 
cancer cases caused by 
exposure to hazardous 

chemicals at work.

3 

Hazcom (the OSHA Hazard 
Communication Standard) 

was the third most 
common source or OHSA 

violations last year



JULY 2019   |   SAFESUPERVISOR.COM   |   9

SUPERVISOR KIT DRUGS & ALCOHOL

Workplan - Drug & Alcohol Testing in the Workplace
The challenge for supervisors is to ensure employees don’t 
use any impairing substance at or before work. So, the most 
important thing you can do to prepare is ensure that your drug 
use and testing policies are in order. 

The Key Principles to Keep in Mind
Drug testing laws are complex but the basic principle behind 
them is simple. It comes down to a balance between the worker’s 
privacy and the employer’s interest in ensuring workplace safety. 
As an OHS supervisor/director, you should recognize that the 
balance tips in the favour of safety when 3 things are true:

 � The safety interest is real and compelling;

 � Testing promotes the safety interest; and

 � The testing policy is as narrow and minimally invasive as 
possible to achieve the purpose.

With that in mind, here are 8 key points about the law of drug 
testing.

1. Drug testing is harder to justify than alcohol testing.
Explanation: Unlike alcohol, marijuana and other drugs may 
remain in your system long after the buzz is gone. As a result, the 
fact that workers test positive for drugs doesn’t necessarily prove 
they were impaired when they took the test the way a positive 
test for alcohol does. That partially negates the effectiveness of 
drug testing as a safety measure.

2. Testing Is Easier to Justify for Safety-Sensitive 
Workers.

Explanation: In general, testing as a safety measure is justified 
when it’s applied only to workers who do safety-sensitive jobs, 
e.g., operate equipment, drive vehicles, etc.

3. Random testing is harder to justify than post-incident 
and for-cause testing.

Explanation: The stronger the grounds to suspect impairment, 
the greater the justification for testing a worker. That’s why for-
cause testing policies like post-incident testing after a worker is 
involved in a safety incident are easier to justify. 

Random testing, by contrast, is much more privacy-invasive 
because it’s testing without suspicion.

4. Random drug testing is allowed only if there’s proof 
of a safety-related drug problem.

Explanation: To justify random testing, the employer must also 
show that there’s a history of safety incidents and problems at 
the workplace caused by workers’ drug/alcohol use. And even 
that may not be enough.

5. Post-incident testing isn’t allowed if it’s overly broad.
 Explanation: While easier to justify than random testing, post-
incident testing may fall on the wrong side of the privacy-safety 
balance if the policy or the way it’s applied is overbroad and 
leads to over-testing. 

In other words, the mere fact that an incident occurs is generally 
not enough to justify post-incident testing without reasonable 
grounds to suspect that the worker was impaired.

6. Pre-employment and/or certification testing is 
generally allowed for safety-sensitive positions.

Explanation: Testing is easier to justify when it’s used as part of 
a broader evaluation of a person’s fitness for a safety-sensitive 
job—whether before hiring a new worker or promoting a current 
one to a safety-sensitive position.

7. Testing policies must account for medical marijuana.
Explanation: Legally speaking, all marijuana is not created 
equal. Depending on your region, the stuff that is legalized is 
either recreational or medical marijuana. Accordingly, it should 
be addressed in your current testing policy. 

Specifically, you need to recognize that the condition for which 
the worker is using medical marijuana is probably a “disability” 
under human rights laws. That’s a big deal because you must 
make reasonable accommodations for a worker’s disabilities to 
the point of undue hardship. Theoretically, that could include 
tolerating his/her use of medical marijuana—at least at home.

8. Testing policies must account for drug addictions.
Explanation: One more similar twist is the difference between 
recreational drug use and dependency or addiction. The former 
isn’t protected; the latter, however, is treated as a disability under 
human rights laws. 

In other words, unlike recreational users, workers with drug 
addictions are entitled to reasonable accommodations.
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SUPERVISOR KIT DRUGS & ALCOHOL

Effective Drug and Alcohol Management Checklist
When addressing drug and alcohol use in the workplace, use the following checklist to ensure effective management for both productivity and safety.

Question Yes? Why Not?

Do you have a policy prohibiting drug use on the worksite, excluding ones required for medicinal purposes?

Do you have specific policies regarding the use of medicinal drugs?

Do you provide or are located near an area for smoking?

Do you require employees to disclose any medicinal drug use to you?

Do you require employees to disclose any conditions that require medicinal drug use?

Do you have a policy prohibiting alcohol consumption on the worksite?

Do you have protocols in place for addressing substance abuse in workplace?

Are you familiar with your legal responsibilities around accommodation of addiction and substance abuse?

Are you familiar with your legal responsibilities with termination and repercussions around substance abuse?

Do you educate employees on the dangers of substance abuse in the workplace?

Do you educate employees on the dangers of substance abuse done outside of the workplace effecting the 
workplace?

Do you have repercussions for substance abuse outlined in a policy?

Do you administrate regular or random drug tests? Are you familiar with the legal responsibilities surrounding 
them?

Do you enforce standards AND discourage discrimination and stigma around substance abuse?

Do you keep an eye out for substance abuse in the workplace?

By the Numbers
Impact and Cost of Substance Abuse in the Workplace
According to the AFM, substance abuse can affect the workplace in many ways, including not only the worker but also co-workers 
and the company itself. Early intervention reduces the impact on a worker’s health and other major life areas, can save the company 
money and provide a better chance of success for the worker. Some of the specific impacts can be felt in these areas:

Affected Person Co-Workers Business/Workplace

 � Increased illness
 � Increased accidents/self-injury
 � Problems with family, friends, co-workers, 

legal issues, financial issues
 � Loss of wages or job
 � Loss of self-esteem/respect

 � Covering for the person
 � Increased number of interpersonal conflicts
 � Reduced morale
 � Increased stress
 � Unsafe work environment
 � Increased risk of injury

 � Increased absenteeism
 � Increased accidents and possibly death rates
 � Increased costs (insurance, worker's comp, 

cost of temporary staff)
 � Reduced productivity
 � Loss of customers/business
 � Company theft

An estimated $74 billion is lost every year in reduced work productivity due to alcohol consumption, from absences, reduced output, 
premature retirement or death, or reduced earning potential. Although small- and medium-sized businesses are less likely to have 
programs to combat alcohol use, they are more likely to employ workers who struggle with alcohol use than larger businesses.

Estimates for the total costs of lost productivity due to prescription drug misuse in the United States vary widely, from $25.6 billion 
to $53.4 billion. One study found drug misuse was responsible for a 17% reduction in productivity for men and an 18% reduction in 
productivity for women.

About 18% of Americans 12 and older report misusing illicit drugs in the past year, with marijuana accounting for about three-quarters 
of the total (13.5%). Another 1%-2% report using or misusing cocaine, hallucinogens, tranquilizers or stimulants.



JULY 2019   |   SAFESUPERVISOR.COM   |   11

Focus On: Four Elements of a 
Safety and Health Program
Last month, we wrote about the first of four elements 
common to all good safety & health programs: Management 
Commitment and Employee Involvement.

The second part in our series explains worksite analysis.

Part 2 – WORKSITE ANALYSIS

It is your organizations responsibility to know what items or 
processes you need to keep your workers safe. This means 
that it is critical that you, your management, and your 
executive have a process for regular worksite analysis/
audits to create/amend your health and safety program 
for changing hazards, workplace processes or any other 
change that can effect your program (including regulatory 
changes).

Here are some actions to consider when conducting or 
starting a worksite analysis:

 � Request a consultation visit from your local/regional 
Consultation Program covering both safety and 
health to get a full survey of the hazards that exist in 
your workplace and those that could develop. You can 
also contract for such services from expert private 
consultants if you prefer.

 � Establish a way to get professional advice when you 
make changes to procedures or equipment, to ensure 
that the changes are not introducing new hazards 
into your workplace. Find ways to keep current on 
newly recognized hazards in your industry.

 � Periodically review with employees each job, analyzing 
it step-by-step to see if there are any hidden hazards 
in the equipment or procedures.

 � Set up a self-inspection system to check your hazard 
controls and evaluate any new hazards.

 � Make sure your employees feel comfortable in alerting 
you or another member of management when they 
see things that look dangerous or out of place.

 � Learn how to conduct a thorough investigation when 
things go wrong. This will help you develop ways to 
prevent recurrences.

 � Review several years of injury or illness records to 
identify patterns that can help you devise strategies to 
improve your safety and health program. Periodically 
review several months of experience to determine if 
any new patterns are developing.

https://www.osha.gov/Publications/smallbusiness/small-business.html#intro

https://www.osha.gov/Publications/smallbusiness/small-business.html#intro


12   |   SAFESUPERVISOR.COM   |   JULY 2019

Supervisor Tip: Sleep Deprivation
One of the most overlooked occupational hazards is not a machine, chemical or vehicle – it’s sleep deprivation. According to the 
National Sleep Foundation, sleep deprivation, increases the likelihood of a workplace accident by 70%. 

The effects of fatigue are similar to the effects of alcohol, resulting in impaired judgment and poor performance.

In North America, 70% of adults report that they obtain insufficient sleep at least one night a month, and 11% report insufficient sleep 
every night. It is estimated that sleep-related problems affect 50 to 70 million of all ages and socioeconomic classes. In fact, the odds of 
being sleep deprived (less than 6 hours a night for adults) has increased significantly over the past 30 years as the lines between work 
and home have become blurred and digital technology has firmly become part of our lifestyles.

Did you know that sleep deprivation can be linked to over 72,000 vehicle crashes and over $100 billion in lost productivity each year?

Here are the 10 workplace dangers associated with tired workers:
1.  Improper Safety Enforcement and Major Injury

2. Impaired Motor Skills

3. Poor Decision Making and Risk Taking

4. Poor Memory and Information Processing

5. Falling Asleep on the Job

6. The Special Risk for Shift Workers

7. Inability to Deal with Stress

8. Sleep Deprivation Reduces Productivity

9. Sleep Deprivation Impacts Workers in the Long-Term

10.  Overlooking Signs of Fatigued Workers

Each year, there are more than 40 million people in North America who suffer from sleeping disorders and an additional 20 million 
have occasional sleeping problems. There are many reasons for sleep deprivation: work, chores, babies, worry, parties or late night 
television are just a few, but whatever the reason for sleep loss, research has shown that it takes a toll on us both mentally and physically.

As an employer, do your part to reinforce the importance of rest with all your workers and share these common good sleep tips to help 
reduce the risk that sleep deprivation has on your workplace safety and productivity.

 � Keep a regular sleep-wake cycle. Try to go to 
bed and wake up at the same time every day.

 � Avoid caffeine, alcohol, and nicotine in the 
four to six hours before bedtime.

 � Don't exercise within two hours of bedtime. 
Exercising five or six hours before bedtime may 
help you sleep more soundly.

 � Don't eat large meals within two hours of 
bedtime.

 � Don't nap later than 3 p.m.

 � Sleep in a dark, quiet room with a 
comfortable temperature.

 � If you can't fall asleep within 20 minutes, do 
a quiet activity somewhere else and return to 
bed when you're sleepy.

 � Wind down in the 30 minutes before 
bedtime with a relaxing pre sleep ritual such as 
a warm bath, soft music, or reading.

https://sleepfoundation.org/excessivesleepiness/content/the-relationship-between-sleep-and-industrial-accidents

