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Handout 
 

 

Forklifts are the workhorses of the warehouse. For 

those workers who move materials with handcarts, 

operating a forklift can look like a ticket to easy 

street. But although forklifts can move huge 

quantities of materials in a work day, they are also 

a major safety hazard as they weave their heavy 

loads around workers and stacked materials. 

Forklift safety is an essential part of warehouse and 

housekeeping safety. A forklift incident can easily 

injure its driver, as well as workers who share floor 

space with forklifts. That’s why it’s extremely 

important for forklift operators to adhere to strict 

safety practices. 

Be aware of the safety practices associated with the 

job you need to perform. If you are at all unsure, 

talk to your supervisor. 

We are all aware of the first rule of forklift safety: 

Do not operate a forklift unless you are trained and 

certified as a forklift operator. And since you have 

already checked the mechanical and structural 

status of your forklift, as you do every day, your 

next consideration should be the characteristics of 

each load you will carry. 

Is the load secure? Is the pallet structurally sound? 

Is it within the forklift’s load capacity? A tipped load 

can seriously injure a coworker. The result of 

transporting a load which is heavier than what your 

forklift is designed for is never worth the risk. 

When lifting a load, remember to always position 

the forks so the load is evenly distributed and will 

not destabilize the forklift. Do not add extra weight 

to the load for stability. It’s always best to restack 

the load. Keep the forklift’s mast in a vertical 

position with a slight tilt backward and lift the load 

only to a height that will prevent the skid from 

dragging. If on uneven ground you may have to lift 

the load slightly higher. Also take note of overhead 

clearances. If in doubt, measure the height of the 

clearances. 

Before beginning to move your load, test your 

familiarity with the route you will be taking. Try to 

imagine the route in your mind. If you have 

difficulty picturing the route, then you are probably 

not sufficiently familiar with it. You should consider 

walking the route to check for obstacles, 

obstructions, traffic concentrations and overhead 

clearances that will pose a safety threat. 

While transporting your load, do not exceed safe 

operating speeds. Because of the truck’s increased 

weight, the distance it takes to stop the truck will 

be greater than when the truck is without a load. 

And most importantly, always keep an eye out for 

pedestrians. Workers on foot are at a considerable 

disadvantage. When a pedestrian crosses your 

route, stop the truck and wait for them to finish 

crossing. Do not begin moving again until the route 

is clear. Most incidents between forklifts and 

pedestrians occur when the driver and pedestrian 

are not aware of each other. Communication is 

essential. 

Remember to report any close calls or incidents 

which occur while you are operating the forklift. 

And if you have any doubts as to the safety of the 

load, the route, or the truck you are operating, talk 

to your supervisor. 

Operating any forklift in any environment requires 

you stay on top of your strong safety practices. It’s a 

million times better than being at the bottom of any 

load. 

 

 

 

 

 

 

 

 

 

 

  

Operating a Forklift Requires Training 
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For Leaders 
 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BEFORE THE TALK - TIPS AFTER THE TALK- CHECKLIST 

PROVIDED FOLLOW-UP TO WORKERS THAT DID 

 

POORLY ON THE QUIZ 

NAME: _______________________________________________ 

_______________________________________________________ 

DATE: ________________________________________________ 

 

OBSERVED WORKERS 

TASK(S):  _____________________________________________ 

_______________________________________________________ 

DATE: ________________________________________________ 

 

REFRESHER TRAINING 

TOPIC(S): _____________________________________________ 

 _______________________________________________________ 

DATE:  ________________________________________________ 

 

OTHER (DESCRIBE): ________________________________ 

MEETING DATE: _____________________________________ 

LOCATION: __________________________________________ 

Refer to the "Tips For Safety Talks!" for ideas on 

planning this safety meeting. Read through the 

article ahead of time to help you with your 

presentation. Add further questions to those we 

have provided at the end of this talk.  

 

• Can you share any forklift injury incidents with 

your workers? Citing statistics is one thing, but 

telling them a story they can relate to will serve 

as a constant safety reminder.  
 

• Talk about the importance of not exceeding a 

forklift's lift capacity, or that of a pallet. Also 

remind forklift operators of the importance of 

checking the mechanical status of forklifts and 

the structural soundness of pallets daily before 

using them 
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