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Are You Too Tough to Work Safely

WHAT'S AT STAKE?

It's a great thing to be courageous and to have
nerves of steel. There are many important tasks that
would never get done if it weren't for those who
were brave enough and tough enough to tackle
them. But there is a fine line between being brave
and being dangerous.

WHAT'S THE DANGER?

Many injuries and fatalities have occurred in all
kinds of industries simply because someone
overstepped these boundaries. They were just too
proud to take advantage of using the correct safety
procedures and protective equipment.

Example

An experienced mine worker and his partner were
moving a heavy piece of equipment from a lower
mine level to the surface by slinging it beneath a
hoist cage in a mine shaft.

Partway through the move, they noticed a section
of the equipment was loose. Instead of lowering
the equipment back to their level, the victim placed
a wooden ladder across the center of the mine
shaft so he could secure the equipment. Just as he
was climbing it, the equipment broke in two,
striking the ladder and breaking it. The victim fell
nearly 300 feet to the bottom of the mine shaft. He
died of a broken neck.

A number of substandard practices contributed to
this accident; a lack of adequate help, the use of a
makeshift scaffold and no safety lines, to name a
few.

But the authority investigating this case said that
he doubted the deceased would have made use of
a safety line even if it had been available. In the
opinion of this coroner, the general attitude of the
crew was that safety lines were a sign of weakness,
unnecessary and even dangerous. Evidence was
presented to the investigators that many miners at
this site frequently failed to use safety lines
although the rules and obvious benefits about
using them were well known.
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HOW TO PROTECT YOURSELF

Any worker who considers himself too tough to
wear gloves, safety footwear or even eye protection
is usually unaware of the real consequences. The
same goes for any worker who is too proud to get
help lifting a heavy load or to seek proper first aid
for an injury.

There are a number of situations where a person’s
pride or ego might prevent him or her from
working safely.

Here are a few:

e A summer student doesnt want to be
considered a wimp, so to prove he's not afraid
of heights, he stands on the top rung of a ladder
and falls to his death.

e A maintenance welder doesn't want to risk
losing his new job so he doesn't question the
inadequate instructions from his boss on how
to do the job safely, and in turn gets injured by
a moving conveyor.

e A woman who has just been transferred to a
new department is challenged by a co-worker
about her ability to keep up. She wants to be
accepted as part of the team, so she attempts
to lift a load that's too heavy for one person to
lift and is never able to do this kind of work
again.

e A long-time employee returns to equipment
that he hasn't operated for years. He refuses to
realize his limitations, but age has a way of
catching up with everyone. He isn't as fast or
agile as he once was and, as a result of his poor
reflexes, a co-worker is fatally crushed.

FINAL WORD

There's nothing wrong with being strong or
confident and even courageous. But don't let a tough
attitude or misplaced pride lead to accidents. Always
use the recommended safe procedures and the
personal protective equipment required for your job.
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1. Being too tough to wear personal protective WHAT WOULD YOU DO?
equipment or ask another worker for help has
caused many workers to become hurt on the Everything seems to be a competition among your
job. work crew, and your coworkers will go to
o True dangerous lengths to prove they are tougher and
o False stronger than others, including lifting super heavy
objects that could kill them if they lost their
2. What should you do if you don’t understand strength at the wrong time. You've come close to
instructions your supervisor has given you? hurting yourself playing this game and now realize

how dangerous this is. What now?

3. Older workers generally aren’t as agile or
strong as they once were.
o True
o False

4. What should you know about yourself before
tackling a task?

5. Following safe work procedures is a sign of

weakness.
o True
o False
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BEFORE THE TALK - TIPS

AFTER THE TALK- CHECKLIST

1. Ask participants to come up with three additional
examples of situations where a person’s pride or
ego might prevent him/her from working safely.

2. Sometimes the price of being “too tough” is a
fatal accident or a permanent disability. Do you or
your participants know of any such incidents in
your workplace or industry? Discuss what
happened.

3. Bring the written procedures for common tasks in
your workplace and be prepared to discuss them
in regard to safety.

4. This safety talk is an opportunity to discuss the
importance of having a good attitude toward
safety. Use it to get your people talking about
attitudes, good and bad.

5. Prepare to lead a discussion on safety leadership
at this safety meeting. Who are the safety leaders?
What does it take to be a leader? Is it a title, or can
workers assume the role?

6. How do your workers feel about other workers
pointing out unsafe actions? Get a discussion
going and see if there is any resistance or
resentment you need to deal with. Everyone is
safer when everyone feels free to speak out about
safety issues.

PROVIDED FOLLOW-UP TO WORKERS THAT DID

POORLY ON THE QUIZ
NAME:

DATE:

OBSERVED WORKERS
TASK(S):

DATE:

REFRESHER TRAINING
TOPIC(S):

DATE:

OTHER (DESCRIBE):
MEETING DATE:
LOCATION:

ANSWERS:

1. True
2. Say you don’t understand and ask him or her to
explain again

3. True
4. Your limitations
5. false
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INSTRUCTOR: DATE:

SAFETY TALK:
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