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#8IGTOA GRANT STATUS REPORT
Organization Name Ecology Project International

Address 315 S Fourth Street East 
Missoula, MT 59802 
United States

Primary Contact Noreen  Humes

Position/Title Development Director

Phone Number (within the US) (405) 218-5290

Phone Number (outside of the US)

Email Noreen@ecologyproject.org

Website Address www.ecologyproject.org

What is the name of the project or
program for which you received funding.

EPI Galapagos Islands Program

Grant amount you received from IGTOA: $60,000.00

Amount of the grant that has been spent
to date:

$46,777.00

Please provide a general overview of the status of the project or program for which the grant was awarded,
including any relevant updates on the progress that has been made toward achieving the objectives and
concrete deliverables described in your grant request during this period. 

If your project is not complete or is ongoing, please explain what is left to be completed with a brief timeline
explaining next steps and future activities.

Below, you will find a list of activities that have been suspended, as well as those activities we have carried out,
funded by IGTOA with EPI counterpart support from Houston Zoo. Thank You! 

EPI Galapagos Programming

Activities suspended due to COVID-19 

● Five 5-day local courses in FY20, serving 75 students (ideally reaching all 9 high schools over 3 years)
We are unable to conduct our 5-day local courses planned for August 2020, due to the restricted curfew the
Galapagos Islands are under due to the pandemic crisis. This protocol made Galapagos high schools suspend their
classes and subsequently our local courses have been canceled. 

● Pilot a course on Isabela with a GNP co-instructor.
This year we planned to conduct a pilot to run a course on Isabela Island. Unfortunately, the coronavirus pandemic
crisis did not allow us to perform this activity. 

mailto:Noreen@ecologyproject.org
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● Continued mentoring of GNP environmental education sta".
We had planned to continue mentoring GNP environmental education sta" between May 11 and 15, 2020.
Unfortunately, we were unavailable to conduct this training due to the COVID pandemic. 

● Sea turtle work and festivals on Santa Cruz and Isabela
This year due to the COVID-19 crisis we were not able to celebrate the International Sea Turtle Day as other years.
However, we posted a video on our social media to inspire the local community to conserve this emblematic species.
The video attracted more than 527 community members.

● Distribute results in reports, social media, etc.
We intended to report completed programming and alumni activities on social media, and through our annual impact
reporting. Since the COVID-19 pandemic suspended all our activities since March, our reporting will be limited to the
activities listed below.

Accomplished activities - Alumni and outreach activities

● EPI Instructor training
We successfully trained four of our seasonal instructors from February 11 – 18, 2020. Our instructors share their
passion for education and nature while getting a deep insight into our new climate change curriculum. We also
provided them EPI security and health protocols to be prepared for our courses. 

● Alumni/outreach activities 
EPI provides unique opportunities for alumni and other members of the community to participate in local
conservation e"orts in the Galapagos Islands. Alumni take action and develop as conservation leaders as part of EPI’s
Mola Mola Eco Club. These youth facilitate and lead community-based projects like citizen science programs, beach
clean-ups, awareness campaigns, festivals, field trips, collaborations with local and international scientists, and
more. The following accomplished activities took place between January and March 2020:

o Build youth leadership and change community norms
Thanks to the support of psychologist, Jair Torres, 20 of our alumni participated in two workshops, between January
and February, allowing them to build youth leadership and positively empowered eco club members to impact their
communities. These workshops inspired 3 of our most active members to participate in the EarthEcho International
Youth Leadership Council. 

o Bird counts and skits for roadkill reduction program
With the Charles Darwin Foundation support, Mola Mola eco club members carried out a campaign that aims to
increase awareness among drivers about the problem of bird collisions. Alumni wear costumes at Puerto Ayora tra#c
lights to create awareness among local drivers about this challenge. Alumni actively reached out to 200 drivers and
provided them alternatives to reduce bird collisions. 

Scientists trained 15 EPI alumni to collect data on road-killed animals in a bu"er zone created to reduce bird
mortality on Puerto Ayora–Canal Itabaca Road.

o Beach protection and plastic reduction with GCT and Litter Scientists
For the third year, EPI alumni are collaborating with Litter Scientists, a group of researchers from Chile who lead a
citizen science program educating and empowering Latin American youth to take action on litter problems. EPI
alumni have participated in three phases of this program and are inspired to provide solutions to the public to
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reduce single-use plastic products. In addition, EPI Alumni who participated in the Litter Scientist network applied
the scientific method to study the problem of litter throughout the pacific coast.

Between September and December, 2019 we have carried out our second collaborative research on the biotic
interactions of marine litter. A total of 20 students conducted a research survey at two di"erent locations (Tortuga
Bay and Los Millonarios beach). 

The most frequent interactions found on our surveys were the adhesion of epibionts (sessile organisms that can be
animals or algae and grow on floating debris), followed by bites, and finally entanglements. In general, the frequency
of litter with biotic interactions was low, indicating that little of the collected litter has reached the beaches through
ocean currents. 

The most important result of this research indicates that much of the garbage found on the beaches studied has
local sources, i.e, trash left on beaches or thrown in the water. This indicates that the solution to this problem
requires local actions.

With the support of Anne Guezou and Jen Jones, Mola Mola students ran a set of 12 micro plastic surveys between
January and February 2020. This was an important research component of Galapagos Conservation Trust and Jen
Jones PhD research study. 

Additionally, Anne and Jen supported Daniel Herrera, a Mola Mola member and student at the Colegio Nacional
Galapagos in Puerto Ayora. Daniel chose to investigate micro plastics for an extended essay as part of his studies –
an independent piece of research that would contribute to the citizen science work on Santa Cruz. His work looked at
the variation, composition and distribution of micro plastics on Tortuga Bay, a turtle-nesting beach.

● Research and protection of both types of giant tortoises, and green sea turtles
For the eighth year, EPI Mola Mola Eco Club members took action to protect the green sea turtle nests at Tortuga Bay
and Puerto Villamil. EPI alumni and interns collaborated with the Galapagos National Park and Intercultural Outreach
Initiative to engage community members to take part in green sea turtle conservation e"orts. Between January and
February 2020, 21 alumni engaged 40 community members from Santa Cruz who helped protect 18 total nests, and
Christopher Gómez helped protect 11 nests on Isabela Island. 

In addition, two sea turtle courses were conducted between March 9 and 13, 2020 at Las Salinas beach, located in
Baltra Island. These courses resulted in five sea turtles identified and protected by 14 local EPI alumni. 

Even though our e"orts were at a decreased level than in a normal season, we were still able to contribute to the
protection of Galapagos Giant tortoises. We ran two of our visiting courses that monitored 10 giant tortoises at El
Chato Reserve. 

Please cite any available evidence to demonstrate your success in achieving the progress described above,
including the objective criteria, statistics and data listed in your grant request.

● Primary outcomes and measurements:

We were unable to conduct our local courses this year due to the COVID-19 pandemic crisis, therefore our
environmental literacy scores are based on the two visiting courses we did run before travel shut down. These two
courses averaged a 17.4% overall improvement in Environmental literacy, a higher than normal score.
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For this IGTOA grant period, we have been able to influence over 90 students and alumni, educate 200 drivers on
wildlife collisions, reach 527 people in the local community for International Sea Turtle Day via social media, conduct
12 micro plastic surveys, and involve over 40 local community members in EPI’s mission. You can find specific
conservation impacts listed in the above report.

● Conservation Impacts 
o Please see details above in this report

● Foster partner collaboration
o We continued our collaboration with Litter Scientist network and Galapagos Conservation Trust to create awareness
among alumni about the waste problem in the ocean. 
o We have strengthened our collaboration with the Charles Darwin Foundation through supporting awareness
campaigns to reduce bird mortality and other roadkill target species.

If you have not achieved your intended results or objectives at this stage of your program or project as
described in your grant proposal, please explain why.

EPI’s Galapagos program canceled all visiting and local courses, negatively impacting our primary outcomes and
conservation goals. In addition, our alumni activities have all been suspended due to an extended curfew that started
on March 16, 2020 and continues currently. Even though we had canceled courses, we did manage to run 2 visiting
sea turtle courses between February and March before the pandemic caused closures. 

EPI continues to work on crisis management, including but not limited to, working with families, teachers, and
schools to reschedule their trips, and financial scenario planning for additional course cancellations and reduced
sta#ng.

While we wait for travel restrictions to lift, and people to feel safe again to travel, i.e., individuals (parents) feeling
secure enough to send their child on a course, domestic or international, we continue to work strategically with EPI’s
Board of Directors and sta" to make program pivots that might be necessary. We know we need to pivot by o"ering
some version of on-line courses along with other options. It is challenging to make these changes when we are
operating at 40% sta#ng capacity.

However, EPI will survive through this pandemic. We may be significantly di"erent and we do feel we are in a bit of an
identity crisis. With our talented sta", our amazingly engaged Board of Directors, and some incredible major donors,
we are working on emerging intact with the ability to continue to “immerse” youth in science-based conservation. We
fully understand that the recipe for success will be a combination of styles for program o"erings.

Considering the pandemic and its e"ects on EPI as an organization, EPI’s Galapagos Program still managed to
accomplish much of what the grant proposal goals included. 

Instructor training and the Alumni and Outreach programs were conducted during January to March, 2020.

The rest of our programming was cancelled due to the Galapagos National Park closing and local youth were
quarantined and remain under curfew.

If your project is not yet complete, please
indicate if you have the necessary funding

No
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to complete it:

If you answered "No" or "Other" above,
please explain your answer, including the
amount of funding still needed, and how
you intend to procure that funding:

We kindly request the remaining funds from IGTOA be released to help
cover indirect and direct costs to keep the program moving forward
during this crisis; this would include maintaining sta", continuing to
cultivate partnerships and donor relations in the Galapagos, and
working on protocol changes to our safety and risk management
systems in order to gear programming back up. 

As of April, 2020, EPI has reduced sta" by 60% across the entire
organization, and reduced organizational expenses by $1.4 million.

If applicable, please list other funding sources and amounts received for this project during this period and
describe the status of any other funding required to complete your project, including the source of that
funding and when you will receive it.

Our funding from Houston Zoo was decreased by 20%, and we have received those monies to date, despite the Zoo’s
own financial struggles. We are grateful for their commitment, as we are grateful for the funds from IGTOA. We
recognize the increased funding for this fiscal year from IGTOA, and understand to what lengths the increased
support came from. It is unfortunate that the pandemic hit and the increased funding has not equated necessarily to
increased programming. However, we remain proud of what we did manage to accomplish as well as how we have
endured and persevered through this crisis. 

We are grateful for IGTOA’s support, are honored to be your partner to benefit Galapagos Island education, and hope
the IGTOA Board feels we have been the best stewards of these funds that we possible can be through this pandemic.

Please describe any significant changes in your organization or the project since the grant was awarded (i.e.,
financial health, executive leadership, sta!, facilities, location).

As previously mentioned, EPI has had to reduce sta" 60% overall, and reduced organization-wide expenses by $1.4
million. We have received a PPP and SBA loan to help us bridge the gap of time while we wait for our courses to ramp
back up. However, most of these funds have to be paid back creating long-term debt that was unplanned. 

The entire EPI sta" has been working from home. You may be aware how di#cult it has been for our Galapagos
Program sta", who have had to self-quarantine for longer periods of time, and who have struggled due to issues of
isolation, delaying some food and water supplies. 

Additionally, we have issued vouchers for students and teachers to go on future courses, which equates to nearly $1
million in deferred costs to the organization for 2021 and 2022. We still have a long way to go to get out of this
crisis, and our dedicated sta" and Board of Directors are working hard to maintain relationships, work on shifting our
policies and protocols for safely going on courses, and significantly ramping up our fundraising e"orts. We have
gone, overnight, to 100% fundraising organization, while pre-COVID, our tuition revenue generated nearly two-thirds
of our operating budget. 

In the meantime, sta" and Board are working hard at understanding and planning any pivots we must make in the
near and distant future. We may not see some of our courses ramp back up until this time next summer. Specific
details with this pandemic continue to shift weekly, and we will not understand the full impact for several more
months. 

Please explain any significant challenges or obstacles to completing this project or achieving the objectives
and results cited in your grant request:
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Currently, we are waiting for the Galapagos National Park to re-open and for curfews to be relaxed on the Islands
before we can finalize any programming for this season. We cannot predict what will happen, and we continue to
operate on a week by week basis to make decisions. 

(Note: our Yellowstone Program is currently in its 3rd week of running courses. As much as we are grateful for one of
our programs to ramp back up, it is still very unpredictable, and Yellowstone National Park could shut back down at
any time. We are using this current re-opening of our Yellowstone Program as an opportunity to restructure our
safety and risk management protocols to adhere to social distancing standards, as well as to learn what the speed
bumps and glitches will be for our other programs when we are able to gear back up.

As the organization works to stay above water, continues working through current financial and strategic goals, and
dedicates time to actual and potential pivots, we need all the support we can get from our funders to release
restricted program funds. Your support has and will continue to help us preserve all that we have built over the last
20 years. Your support of releasing these remaining grant funds allows us to maintain our partnerships, with reduced
sta#ng, and will help us plan for EPI’s future impact on the Galapagos Islands.

Please feel free to provide any additional information you feel may help us better understand the current
status of your project and your plans for the future:

We continue weekly to verify our cash flow status, and we are currently working on a proposal to our top three
funders for a bridge gift and/or low interest loan. This is vital for the organization to make it through the next year,
potentially without any generated revenue from tuition. It is extremely di#cult to work through strategic pivots while
at the significant sta" reduction level we have undergone. In the meantime, we feel we are stewarding the funds we
currently have and continue to vigilantly seek more funding to get us through this crisis.

Our goals are to secure this bridge funding over the next 6 weeks, and if we manage to secure these funds, we will
be working to bring key sta" back up to sta#ng levels in order to successfully implement strategic pivots and
capacity building e"orts for all our of our programs.

As we endure this period of time, where travel bans are still in place, and people’s perceptions continue down a path
where they view travel as unsafe, even if travel bans are lifted, we cannot rely on any earned revenue predictions for
the next 6 months to a year. It is an extremely di#cult place to be. We are optimistic that our fundraising e"orts, and
our pivots will carry us past this crisis, but we need all the help we can get.

Would IGTOA consider releasing the remaining funds to go towards our operating expenses for our EPI Galapagos
Program in order to get through this crisis? We would be most grateful for your support. The total remaining funds
we are requesting to be released for Galapagos program expenses is $13,223.

In closing, we would like to express our deep gratitude to IGTOA for all of your previous support, and for this current
grant support. We understand first-hand how devastating it has been to be in the travel industry, and we
wholeheartedly are cheering you on for a successful future. As di#cult as it has been on this side of the non-profit
fundraising world, we understand your role and position has not been any easier. We cherish and value our
relationship and know we will get through this crisis. Thank you for your consideration of our request.

Please attach a detailed accounting of how
IGTOA grant funds have been spent
during this period, including who received
the funds and the date of each
expenditure.

igtoa_budget_fy20.pdf
464.36 KB · PDF

https://mattkareus.wufoo.com/cabinet/efa6978e-9581-4788-b524-4544548bf024
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Please check this box to indicate that all
of the information provided above is true
and accurate to the best of your
knowledge.
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