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#4IGTOA GRANT STATUS REPORT
Organization Name Scalesia Foundation

Address Santa Cruz Gardens, Km. 4.4, Bellavista 
Puerto Ayora, Galapagos 200144 
Ecuador

Primary Contact Johanna  Carrion

Position/Title Director General

Phone Number (within the US)

Phone Number (outside of the US) +593992711982

Email director@fundacionscalesia.org.ec

Website Address www.scalesia.org

What is the name of the project or
program for which you received funding.

Tomas de Berlanga School and Education for Sustainability Program

Grant amount you received from IGTOA: $12,500.00

Amount of the grant that has been spent
to date:

$1,923.08

Please provide a general overview of the status of the project or program for which the grant was awarded,
including any relevant updates on the progress that has been made toward achieving the objectives and
concrete deliverables described in your grant request during this period. 

If your project is not complete or is ongoing, please explain what is left to be completed with a brief timeline
explaining next steps and future activities.

Both projects lead by the Scalesia Foundation are ongoing, the Tomas de Berlanga School and Education for
Sustainability Program. These projects were impacted due to the COVID-19 e!ects on the Galapagos Islands. The
school is the project with the highest impact, the number of students enrolled is less than planned and so is the
expected income for the academic year 2020-2021, income that should have come from parents' tuition and donors
as well. The schedule planned for the academic year was moved to start later than planned, instead of April 2020 it
started in June 2020. 

The Education for Sustainability Program has not su!ered major financial impact thanks to previously committed
grants that have confirmed their support to continue with such an important project for the education on the
archipelago. The planned schedule for the training during the academic year 2020-20201 was moved from July to
mid-October. The training methodology to be used this year will depend on the situation on the islands.

Please cite any available evidence to demonstrate your success in achieving the progress described above,
including the objective criteria, statistics and data listed in your grant request.

For the Tomas de Berlanga School, we started classes on June 1st, we face important challenges, not only financial,
but also because of the virtual education: limited internet access or no equipment availability from students.
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However, we have set up a follow-up mechanism case by case to be able to provide support and assist parents or
students when possible. 

For the Education for sustainability project, we are working together with other collaborators that include Galapagos
Conservancy and the Ministry of Education, to plan together with hem the activities for the year.

The Project Based Learning will remain as a tool in both projects. This will allow teachers and students to develop
critical thinking, solution oriented education that supports future decisions towards sustainable development of the
enchanted Islands. We will continue to strengthen alliances with di!erent local institutions like the Charles Darwin
Foundation in order to collaborate in di!erent areas.

If you have not achieved your intended
results or objectives at this stage of your
program or project as described in your
grant proposal, please explain why.

The schedule has been changed, however, we still plan to achieve the
presented objectives and results. The current challenges are virtual
education, changes in the schedule, and of course the financial
situation of the Scalesia Foundation due to the COVID-19 impact.

If your project is not yet complete, please
indicate if you have the necessary funding
to complete it:

No

If you answered "No" or "Other" above, please explain your answer, including the amount of funding still
needed, and how you intend to procure that funding:

The first disbursement from IGTOA will allow us to guarantee 25% of the salaries from two of our science teachers
during the first half of the academic 2020-2021. 
Due to the COVID-19 impact on the islands, several parents have not been able to keep their students in the school.
This has a direct impact on the expected income from parents. Currently, we do not have the missing 75% of the
budget to cover the salaries of such vital teachers from the school. 
We have included fundraising goals for the immediate term in order to find the resources needed, we are planning
our mid and long term financial strategies in order to sustain the project for the future generations, the future
leaders of the islands.
On the other hand, we are still looking for support to cover additional scholarships for students to continue in the
school while we manage to keep the school running as normal as possible with high education standards.

If applicable, please list other funding sources and amounts received for this project during this period and
describe the status of any other funding required to complete your project, including the source of that
funding and when you will receive it.

Funding sources and amounts received:
- Parents Tuition: $83.600,00
- Galapagos Conservancy and other donors: $130.000,00
- Individual donors: $11.000,00
Other funding required:
- Parents Tuition: 230.862,57, during the year, from June 2020 until March 2021.
- Lindblad Expeditions-National Geographic Fund: $120.000,00, we expect to receive this in July.
- SilverSea: $30.000,00, we expect to receive this by November.
- Several expected incomes from fundraising activities (individual donors, grants, crowdfunding) $140.000,00. In
order to be successful with our fundraising activities, we will need a lot of international support. We will approach
our contacts and potential individual donors.

Please describe any significant changes in your organization or the project since the grant was awarded (i.e.,
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financial health, executive leadership, sta!, facilities, location).

Executive Leadership:
The leadership of the institution has changed. We are thankful to Reyna Oleas, who was involved for several years
with the Scalesia Foundation and still is since she is a member of our General Assembly. The current president of the
SF is Ana María Loose and the Director-General is Johanna Carrión. It is important to highlight that the current Board
of Directors is diverse, including Assembly members, parents, alumni, and members from the previous Board as well.
All of them bring di!erent expertise to strengthen the organization and get through this crisis together.

Financial health:
The main gap for the year 2020-2021 is generated because of the school income decreased and donors that could
not continue supporting the institution. We expected a normal income from parents' tuition, this would have been
$700.000,00. The COVID-19 impact on the islands did not allow this to happen. Instead, we will receive less than
half of this, $314.000,00.
The Scalesia Foundation aimed to focus our fundraising e!orts to guarantee the education of as many students as
possible while we manage to pay for the basic costs to run the school. Currently, from the 140 enrolled students, 40
are scholars, and 100 students received di!erent types of discounts (from 20% to 64%) in their tuition fees in order to
support their families through this situation. Interestingly, we have 19 new students coming from other local schools.

We have a deficit in our budget of $94.000,00 for the academic year 2020-2021. 

Sta! and facilities:
The classes, for now, are virtual only. Our sta! is limited, we have not been able to hire 4 additional teachers needed
to complete our sta! in order to be ready for when the classes go back to "normal". 
The facilities are not being used, however, basic maintenance is being done. There is a need to update our
equipment considering that some of them are no longer useful because of the lack of use after the lock-down
because of the COVID-19.

Please explain any significant challenges or obstacles to completing this project or achieving the objectives
and results cited in your grant request:

The current global health crisis and the subsequent lockdown have completely wiped out international and national
tourism to Galapagos, an activity on which over 70% of the local economy depends. This has impacted one of the
most vulnerable and essential sectors of our society, education. In addition to this, many of the donors supporting
the school belong to the local tourism sector and are now unable to keep funding education in the islands via the
Scalesia Foundation. 
The school announced its closure two months ago due to all of the previously mentioned facts. Such an
announcement of the prospect of losing this educational opportunity for the community immediately generated a
landslide of support from parents, alumni, students, and assembly members, bringing these groups together to seek
solutions to the financial crisis facing our beloved school. Fortunately, the school remained open. 

However, the financial challenged that the school faces to remain open are high. The Foundation needs support to
continue working on di!erent aspects of education on the islands.

Please feel free to provide any additional
information you feel may help us better
understand the current status of your
project and your plans for the future:

The e!orts of the Scalesia Foundation are focused on keeping the
school running and sustain it in the future. We will focus our
fundraising e!orts to:
- Ensure access to the school for young people from all segments of
Galapagos society.
- Enable the school to operate at its optimal capacity (200 students),
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which will generate the resources needed to recruit and retain high-
quality educators to provide support to the Education for Sustainability
project as well. 

Please attach a detailed accounting of how
IGTOA grant funds have been spent
during this period, including who received
the funds and the date of each
expenditure.
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Please check this box to indicate that all
of the information provided above is true
and accurate to the best of your
knowledge.
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