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#92019 IGTOA FUNDING REQUEST FORM
Organization Name Fundacion Scalesia

Address Km 4.4 Via Baltra, Puerto Ayora, Galapagos 08751 SEASIDE
HEIGHTS, NJ 
Puerto Ayora, GALAPAGOS 200160 
Ecuador

Primary Contact Reyna  Oleas

Position/Title General Director and

Phone Number (within the US)

Phone Number (outside of the US) 5939 97016072

Email roleasm@gmail.com

Website Address

Amount you are requesting from IGTOA $25,000.00

What is the name of the project or
program for which you are requesting
funding?

Education for Sustainability in classrooms

Please provide a brief overview of the project/program for which you are requesting funding, including an
explanation of the specific problem or problems that the project/program is attempting to address or solve.

The Scalesia Foundation, a local NGO funded by a group of local leaders 25 years ago. It is the only institution
working exclusively in the strengthening of formal education in the Galapagos Islands.

Fundación Scalesia (FS) believes the quality and nature of local education are among the most important factors
determining the future of Galapagos. Whether Galapagos remains the world’s most environmentally intact oceanic
archipelago or not depends in large part on how well Galapagos youths are educated to understand and assume their
pivotal role in shaping a sustainable society in the Islands. There are more than 7000 students on the Islands and
more than 450 teachers in public and private schools. This last group is now receiving direct training from Scalesia
Foundation in a joint venture with Galapagos Conservancy and the Ministry of Education to ensure they have tools to
ensure that sustainability is engrained in the cosmovision of future citizens. The name of this program is Education
for Sustainability in Galapagos. This Program leads 2 workshops each year with all the teachers (450 aprox) in the
Galapagos Islands in the core subjects of (Math, Science, Social Sciences, Language Arts, and English). Besides
training, teachers receive coaching and year round follow up to ensure that the information received in the trainings
is transformed in quality planning and classroom execution. This is a long term program made possible by
private/public joint venture with the multi institutional cooperation of Scalesia Foundation, Galapagos Conservancy,
and the Ministry of Education of Ecuador. 

FS has also a pilot school (Tomas de Berlanga School) with 200 students where FS implements best practices that are
after scaled up at a Provincial level. This school is financed with the tuition of parents (70%) and donors (30%) that
support the scholarship program (20% of the total students have merit/need based scholarships) that finances the
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education of future Galapagos leaders that are bright but can not a!ord to pay for their tuition.

Both projects need qualified educators with enough experience to become teacher- trainers for all the local teachers.
One of the biggest challenges is to find funding for the services provided by these professionals; and to make sure
the salaries are competitive and attractive. 

Please explain how IGTOA funds will be
allocated and spent if your request is
approved. Please include a description of
who will benefit and what the specific
benefits will be.

The IGTOA funds will be used to cover part of the salaries of teachers,
that have a dual role of been trainers of other teachers in the public
school system and will be working at the professional development
program for all the Galapagos educators.

Please give a brief overview of your organization, its history, and its mission in the Galapagos Islands. Please
include any relevant experience and background information that is applicable to the project for which you are
requesting funding.

FS was funded twenty five years ago by a group of local leaders that saw the problems in education that Galapagos
was facing. During these years, the work has been focused on developing an educational approach to address the
many deficiencies found in local education: lack of bilingual education in a place whose economy is based in tourism,
lack of high academic standards that allow students to access to superior education and lack of basic skills that have
proven to be a di"culty when trying to join the productive sector or find a job.

Through its Tomás de Berlanga School (200 students) and its Education for Sustainability Program (375+ public
school teachers and more than 7000 students as beneficiaries), SF develops and promotes teaching strategies and
learning environments that help students become environmentally-literate members of a global society—individuals
with deep knowledge of the environmental challenges facing Galapagos, with the skills needed to address these
challenges and, most importantly, the commitment and self-confidence needed to take action. 

It is a challenge to talk about conservation in Galapagos to students that have never seen or experience the
Galapagos that tourists and media talk about. It is hard to protect and conserve what you do not love and it is hard
to love something that you do not know. The Education for Sustainability Program and the Tomas de Berlanga School
has the objetive of bringing Galapagos to the classroom in a way that ensures the appropriation of future citizens. 

What is the timeframe of your program or
project? Specifically, when will you begin
implementing the program or project and
when will it be completed? If it is an
ongoing program or project with no set
timetable please explain below.

Both projects, Tomas de Berlanga School and Education for
Sustainability Program are ongoing projects. The second is on its
fourth year of five of execution but due to its success we are re
evaluating with the Ministry of Education and Galapagos Conservancy
the possibility of extender the project for four more years. 

The resources requested will be used for the next academic year that
starts on April 2020 and ends in January 2021.

Please describe the specific and concrete deliverable benefits that IGTOA funding will allow you to achieve and
explain who will benefit from your project.

IGTOA Funds will finance 50% of the salary of the biology teacher and science teacher for one year. Total salary is
25k each for a total of 50K for both teachers. The other 50% will be financed by Scalesia Foundation as counterpart
funds of 1:1.

Having a capable and well paid science and biology teacher will allow us to keep working in linking science and
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conservation to formal education. We need to take advantage of the 7 hours that students are at school to make sure
that this experience is challenging academically and personally and that they (students) can see their role in the
conservation of the Galapgos Islands. At the end of the year, the Foundation will have science/conservation projects
designed that can be used in all the schools in the province.

What objective criteria, statistics or data will you use to determine whether or not you were successful in
meeting your goals for this project?

Scalesia Foundation is promoting Project Based Learning as tool of developing critical thinking, solution oriented
education that supports future decisions oriented to walk a sustainable development path that is coherent with
Galapgos mission and goals as stashed in the Galapagos Special Law. The measure of success of this project will be
the number of Projects designed and executed on the classroom with potential of being scaled up for the whole
province. This projects will be designed in a joint venture with the Charles Darwin Station, institution that is working
with the Foundation in the design of science based projects with Science Director. 

What is the total estimated cost of
completing your project or implementing
your program?

The anual total budget of the Tomas de Berlanga school is USD 1
Million and the the total cost of the Education for Sustainability
Program per year is USD 800K. 

Is the implementation and completion of
this project or program dependent upon
receiving funds from other sources?

Yes

If you answered 'yes' to the question
above, have you already received the
necessary funds from the other sources or
a firm guarantee from those sources that
you will receive the funds?

Yes

Please describe the other funding sources
for this project and how those funds will
be used.

Parents tuition paid to the Tomas de Berlanga School: 700K
Lindblad Expeditions Nat Geo: 120K
Galapagos Conservancy and other donors: 800K

If IGTOA is unable to fulfill the entire
amount of your request, are you still
interested in receiving partial funding of
your request from IGTOA?

Yes

If IGTOA provides partial funding (less
than the full amount requested), can you
confirm that you will still be able to
implement your program or project as
described in this application?

Yes

Please explain your answer to the
question above.

The Scalesia Foundation will continue with its education project, and is
actively looking for funds from di!erent sources including local
tourism operators and hotels (PIKAIA lodge, Samba, Adatur, Capturgal
are some of the actors that Scalesia Foundation has presented projects
for a joint venture).

As a 501(c)3 tax exempt organization,
IGTOA is required to maintain expenditure

Please check this box to indicate that you agree with these conditions
in order to apply for and receive IGTOA funding.
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control over any awards or grants that it
gives out to foreign or non-501(c)3
entities and organizations. To maintain
this control, IGTOA requires that you
provide regular reports, including detailed
accounting of expenditures, that clearly
demonstrate that the funds provided are
being used for the charitable purpose for
which they were intended. 

If IGTOA determines that any of the
awarded funds are not being used for the
purposes for which they were intended, it
reserves the right to recall the full amount
awarded. 
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