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#32019 IGTOA FUNDING REQUEST FORM
Organization Name AGIPA

Address Avenida Tomas de Berlanga 351 y 12 de Febrero 
Puerto Ayora 
Ecuador

Primary Contact Santiago Moran

Position/Title President of AGIPA

Phone Number (within the US)

Phone Number (outside of the US) +593 994081116

Email santigps@gmail.com

Website Address

Amount you are requesting from IGTOA $37,286.88

What is the name of the project or
program for which you are requesting
funding?

Biblioteca para Galápagos y el Mundo

Please provide a brief overview of the project/program for which you are requesting funding, including an
explanation of the specific problem or problems that the project/program is attempting to address or solve.

In many communities, public libraries are the only place where any person, regardless of education or skill level, can
have free access to both general and specialized knowledge (e.g. conservation-related information for citizens,
guides, citizen scientists, etc.). 

Public libraries support long-life education (e.g. provide tools and support skills in students of all levels and
elements for adult education and training), create spaces for cultural activities (conferences, workshops, theatre,
etc.), and allow children to have first contact with many types of cultural activities (reading, narrative, puppets, etc.)

A public library is a must everywhere, but specially in a community like Puerto Ayora, with approximately 20.000
inhabitants, 11 schools with 7500 students and 450 teachers and a notorious lack of cultural activities. The library
could provide both the space and the information for developing a good number of
cultural/educative/informational/leisure activities. Including, of course, internet access.

In Galápagos, there are very few spaces developing that kind of activities and services for kids and teenagers: the
library could provide the infrastructure and the information to develop them. 

We believe that the only way to secure a better future for the local community in the islands and protect the unique
and fragile environment of the Galapagos is by better fostering education, professional development, and the
opportunity for learning. 

Our community needs education, training, cultural activities and human/social interaction.
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While it is true that over the years, Galapagos has generated large amounts of scientific information of world’s
interest, it is not easily digested by ordinary citizens, hence the importance of creating links that connect scientific
information with the daily life of those who do the Galapagos day by day.

Please explain how IGTOA funds will be
allocated and spent if your request is
approved. Please include a description of
who will benefit and what the specific
benefits will be.

Excel file in a email to Jim Lutz and Matt Kareus

Please give a brief overview of your organization, its history, and its mission in the Galapagos Islands. Please
include any relevant experience and background information that is applicable to the project for which you are
requesting funding.

The Galapagos Guide Association (AGIPA), is a legally constituted non-profit organization, attached to the Ministry of
Environment (Registry No.01602), which was created in 1991 to support the conservation of the Islands and the
ongoing education of its members.

In 2005, AGIPA secured a non-refundable loan of $ 89.896,00 from the Embassy of Japan in Ecuador, for the
construction of the building of a Public Library in Puerto Ayora, Santa Cruz Island (building and equipment) and thus
established the first public library in the Galapagos Islands in alliance with the Municipality of Santa Cruz, by signing
a 50-year bailment contract. The mission was to promote the education of the local community as a major tool to
guarantee the future management and conservation of the islands. 

The Municipality of Santa Cruz, in charge of running the Library, according to the bailment contract, hired a
professional librarian and, for a while, was able to cover the administrative costs, such as water, electricity, and the
salary of the Librarian, while AGIPA continued to secure donations of more than 10.000 books, equipment and
furniture.

For the past 3 years, the library was underutilized, and needed critical support to move towards a new vision to
contribute e!ectively to the local community and the conservation of the islands. In 2018, AGIPA, decided to take the
challenge and become the o"cial administrator of the Library.

The Library required a major overhaul to restore the building inside and outside, recover lost books, furniture and
equipment, obtained internet service and hire a professional librarian, to re-open the library for the community.

This objective has been achieved by self-management of AGIPA and strategic alliances with di!erent entities such as,
the Charles Darwin Foundation, Global Yacht Aid, and each partner of the Association. Now that the Galapagos
Library for the World’s is open, a long -term project is required.

What is the timeframe of your program or
project? Specifically, when will you begin
implementing the program or project and
when will it be completed? If it is an
ongoing program or project with no set
timetable please explain below.

This is an ongoing project that started October 2019 and since then
we are open 5 days of the week. 

Please describe the specific and concrete
deliverable benefits that IGTOA funding

With the funds of IGTOA we will consolidate the operation of the
library hundred percent which will be an important education and
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will allow you to achieve and explain who
will benefit from your project.

learning tool for children, young people, public in general and
travelers of Puerto Ayora.

What objective criteria, statistics or data
will you use to determine whether or not
you were successful in meeting your goals
for this project?

1.-The library has a crucial role to invest in its collection. We need to
increase in yearly basis the number of materials circulated every year.
Number of books, materials for workshops.

2.-Some services and programs are developed using the Library´s
collection, such as literacy programs, skills development programs or
reading programs. Number of workshops done in a year. Number of
scientific talks per year. Number of schools visiting the library.

3.-Satisfaction surveys to users

4.-Number of users per month

What is the total estimated cost of
completing your project or implementing
your program?

The total cost for the first year is: $ 37.286,88

Is the implementation and completion of
this project or program dependent upon
receiving funds from other sources?

Yes

If you answered 'yes' to the question
above, have you already received the
necessary funds from the other sources or
a firm guarantee from those sources that
you will receive the funds?

Yes

Please describe the other funding sources
for this project and how those funds will
be used.

YachtAid Global under the Grant Agreement that was signed December
6th 2019 (Grant # 102-2019) is donating $120.650 USD. In the excel
file you can see how we are going to spend those funds.

If IGTOA is unable to fulfill the entire
amount of your request, are you still
interested in receiving partial funding of
your request from IGTOA?

Yes

If IGTOA provides partial funding (less
than the full amount requested), can you
confirm that you will still be able to
implement your program or project as
described in this application?

Yes

Please explain your answer to the
question above.

We can implement our project because the YACHTAID Global is
financing the largest amount that the Library require.

As a 501(c)3 tax exempt organization,
IGTOA is required to maintain expenditure
control over any awards or grants that it
gives out to foreign or non-501(c)3
entities and organizations. To maintain
this control, IGTOA requires that you

Please check this box to indicate that you agree with these conditions
in order to apply for and receive IGTOA funding.
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provide regular reports, including detailed
accounting of expenditures, that clearly
demonstrate that the funds provided are
being used for the charitable purpose for
which they were intended. 

If IGTOA determines that any of the
awarded funds are not being used for the
purposes for which they were intended, it
reserves the right to recall the full amount
awarded. 
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