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#3IGTOA GRANT STATUS REPORT
Organization Name Charles Darwin Foundation

Address Avenida Charles Darwin 
Santa Cruz, Galapagos Puerto Ayora 
Ecuador

Primary Contact Holly  Torres

Position/Title Grants and Donor Relations O!cer

Phone Number (within the US)

Phone Number (outside of the US) +593(0)988935022

Email holly.torres@fcdarwin.org.ec

Website Address https://www.darwinfoundation.org/en/

What is the name of the project or
program for which you received funding.

Sea Turtles

Grant amount you received from IGTOA: $25,000.00

Amount of the grant that has been spent
to date:

$3,324.00

Please provide a general overview of the status of the project or program for which the grant was awarded,
including any relevant updates on the progress that has been made toward achieving the objectives and
concrete deliverables described in your grant request during this period. 

If your project is not complete or is ongoing, please explain what is left to be completed with a brief timeline
explaining next steps and future activities.

In this first semester of 2020, we managed to reach significant progress in our project. In regard to field activities,
we successfully completed data collection between January and March 2020. This included tracking one nesting
female green turtle using a multichannel data logger to record her behavior while at sea. The data logger (CATScam)
used includes several sensors to measure temperature, depth, position of the animal, and has an HD camera and a
hydrophone built-in. Additionally, we deployed time-depth recorders (TDRs) on three other nesting female green sea
turtles to gather their diving profiles. Both sets of data will be used to build the collision risk model for sea turtles in
key habitat areas within the Galapagos Marine Reserve.

In recent months we have been focusing on data analysis. As planned, we have completed the soundscape
characterization at seven locations around Santa Cruz Island. A summary of key results can be found in Appendix 1.
Currently, these results are being compiled in a technical report to be delivered to the Galapagos National Park
Directorate. Simultaneously, we have been analyzing data from a vessel monitoring system provided by the
Galapagos National Park Directorate to characterize marine routes within the GMR. This will identify areas of the
archipelago with a high probability of boat strikes on sea turtles. This analysis is scheduled to be completed by the
end of this year
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All in-person outreach activities have been postponed due later in 2020 and 2021 due to the COVID19 pandemic.
We, however, did design a one-week sea turtle communications campaign to commemorate international sea turtles
day (16th June). The campaign consists of releasing one interesting fact, related to sea turtles and our research,
including a video clip extracted of the sea turtle footage collected during the field season each day on CDF’s social
media channels (Instagram: @charlesdarwinfoundation, Twitter: @DarwinFound, Facebook: Charles Darwin
Foundation). The first release will take place on 11th June.

Additionally, due to the COVID19 lockdown, which included the temporary closure of tourism sites in Galapagos we
have been supporting the Galapagos National Park Directorate monitor tourism sites in the absence of visitors. We
are performing drone surveys at Tortuga Bay (In Playa Mansa), to quantify changes in the sea turtle abundance at sea,
related to the presence and absence of visitors in the site (see images in Appendix 2). We started the survey in May,
and to date, we have gathered information from six drone surveys Our preliminary results show that the abundance
of sea turtles in the bay of Playa Mansa has significantly increased during the absence of tourism activities in the site.
We will continue our drone surveys for the upcoming months until the area reopens, and the number of daily visitors
returns to normal. This will allow is to see whether the abundance of turtles changes.

Please cite any available evidence to
demonstrate your success in achieving the
progress described above, including the
objective criteria, statistics and data listed
in your grant request.

We will email a supplementary document with a more extensive
overview of our results which includes figures and pictures.

If you have not achieved your intended
results or objectives at this stage of your
program or project as described in your
grant proposal, please explain why.

Originally, we planned to conduct several outreach activities with the
local community and attend an international sea turtle conference
between March and June. Unfortunately, due to the COVID19 pandemic
and Galapagos lockdown, we postponed all in-situ outreach activities
for later in the year and the conference was rescheduled to June 2021
or once the pandemic has passed and it is safe to gather people again.

If your project is not yet complete, please
indicate if you have the necessary funding
to complete it:

Yes

If you answered "No" or "Other" above,
please explain your answer, including the
amount of funding still needed, and how
you intend to procure that funding:

If applicable, please list other funding
sources and amounts received for this
project during this period and describe
the status of any other funding required
to complete your project, including the
source of that funding and when you will
receive it.

In this current period, this project has received $33,840 additional
funding from a major individual donor to the Charles Darwin
Foundation. This donation has already been received and is in use.

Please describe any significant changes in your organization or the project since the grant was awarded (i.e.,
financial health, executive leadership, sta!, facilities, location).

In March CDF’s Executive Leadership changed from Arturo Izurieta to María José Barragán. She is CDF’s Science
Director and will serve as Interim Executive Director until this position is filled. There is a committee of CDF sta"
along with local and international stakeholders to carry out the recruitment process. Hundreds of applications have
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been reviewed and interviews of qualified applicants will take place soon. 

Due to the COVID19 pandemic, the CDF research station has been closed since the nationwide lockdown that started
mid-March. All of our sta" and scientists continue to be working from home. Non-essential hiring and spending has
also been halted until the situation in Galapagos has improved.

Please explain any significant challenges
or obstacles to completing this project or
achieving the objectives and results cited
in your grant request:

As mentioned before, the only obstacle we have faced to date is the
lockdown in Galapagos due to COVID19. Luckily, this has only a"ected
our outreach activities which we still plan on doing once it is safe for
people to gather again.

Please feel free to provide any additional
information you feel may help us better
understand the current status of your
project and your plans for the future:

Please reference the Appendices document emailed to Matt Kareus.
This provides additional information on the results of our project to
date including figures and pictures which have been referenced
throughout this report.

Please attach a detailed accounting of how
IGTOA grant funds have been spent
during this period, including who received
the funds and the date of each
expenditure.

igtoa_june_financial_report_final.pdf
51.86 KB · PDF

Please check this box to indicate that all
of the information provided above is true
and accurate to the best of your
knowledge.
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