
How IFAW helps Dogs and Cats
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IFAW is convinced that solutions to problems with 

dogs and cats have to be as individual as the 

humans and animals of the communities themselves.

International Fund for Animal Welfare

DOG &  CAT  LIBRARY

  As domesticated animals, dogs and cats 
rely on us for the basic care that is essential for 
their health and well-being. At IFAW we call those 
elements of basic care Adequate Guardianship, 
and when they are missing there are inevitably 
problems for the animals and the people who 
live alongside them. How those problems present 
themselves varies around the world but the tragic 
reality is that millions of dogs and cats are suffer-
ing and IFAW’s mission is to help.

 IFAW’s Flagship Projects

IFAW has long-standing fl agship projects in 
underserved communities in Asia, Africa, 
Europe, North and Latin America. These 
projects exemplify our commitment to 
long-term, comprehensive programs that 
respect and engage the communities we 
aim to assist. We review and evaluate our 
work in these projects and use our fi ndings 
to improve what we do and how we do it 
so that we target the root of problems, not 
just the visible symptoms. 

We are also founding members of the 
International Companion Animal Manage-
ment Coalition (ICAM) where we share 
and learn with other major international 
organizations to develop guidance on best 
practice based on the most up to date 
science.
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communities and governments. While fi nite fund-
ing prevents us from being able to accept unso-
licited grant requests, we do offer to work directly 
with communities interested in developing their 
own successful dog and cat management projects. 

We provide materials, coaching and facilitation for 
eligible communities interested in using IFAW’s 
framework for developing humane and sustainable 
management plans to provide Adequate Guardian-
ship for dogs and/or cats.

Communities that collaborate with us on the 
development of a community plan may be eligible 
for start-up ‘seed’ funding, or hands-on assistance 
and training from IFAW or our partners, to get the 
project up and running.

 Planning for Success

Individuals see dogs and cats suffering and want 
to help, offi cials are pressured by their con-
stituents to fi nd solutions, and everyone feels an 
urgency to do something and quickly. Often, when 
problems are pressing, and when people or ani-
mals are suffering, communities or offi cials want 
to implement the same project they’ve seen work 
somewhere else. 

It is very probable these measures will not 
solve the problem because every community 
is unique. 

 Extending Our Impact

As one of the world’s leading international animal 
welfare organizations, IFAW also shares our exper-
tise and resources with individuals, organizations, 

Dog and cat welfare issues are frequently com-
plex, with cultural and community-specifi c subtle-
ties that will directly affect the potential of sucess 
of any intervention. The reality is that there is no 
single recipe for success, and each community 
should design and implement a plan made just for 
them. Taking time and effort to develop a tailored 
strategy can be less appealing then taking imme-
diate hands-on action. However, a strong plan that 
engages the entire community and addresses the 
local situation is the most likely way to succeed in 
improving the welfare of the dogs, 
cats, people and community.  

Creating a system of humane 
and sustainable dog or cat 
management takes time, 
commitment, and resources. 
Necessary resources are 
likely to include money, 
but effort, space and 
expertise are also 
valuable resources. 
It requires people 
from different sectors 
of a community to 
collaborate, which can 
be a challenge, espe-
cially when there are 
political or ideologi-
cal disputes. 
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 IFAW’s Framework for Community
 Action Planning

Community Participation

IFAW believes that community participation is 
essential to the development and implemen-
tation of a successful project. Our tailored 
tools and mentoring can help at every step of 
the way.

1. Identify and engage all the stakeholders

A stakeholder is any individual or group who af-
fects or is affected by the issue in the community. 
If a plan does not suffi ciently address the con-
cerns of stakeholders, even the best implementa-
tion can result in continued strife in the commu-
nity.

2. Work to fully understand the problems from 
the perspectives of all the stakeholders and 
develop shared goals for the management 
strategy

With a good understanding of the community’s 
perceived problems and which elements of 
Adequate Guardianship are missing, it is possible 
to create a plan that prioritizes community con-
cerns that require attention both immediately and 
in the long-term.

3. Identify gaps in information and gen-
erate data on which to base decisions

Gathering and sharing information will al-
low the development of a program that is 
tailored to a community’s characteristics, 
behaviors and attitudes. If information is 
lacking, spend the time to collect it.

4. Determine and select tools and 
resources

Carefully matching prioritized goals with the 
appropriate tools and resources gives them 
a good chance of success. Potential tools 
include but are not limited to: education, 
legislation, registration and identifi cation, 
sterilization and contraception, shelters, 
euthanasia, vaccination, parasite control 
and control of access to resources (e.g. 
food).

5. Implement, communicate and evaluate

If the problem is really well understood, 
the shared goals clearly defi ned and the 
tools sensibly chosen, implementation will 
face fewer hurdles. There are bound to be 
challenges, but on-going communication 
between stakeholders committed to shared goals 
will help overcome them. Monitoring, evaluating 
and sharing progress allows for good decisions 
about the future of the program.

Every community is unique; so are their dog 
and cat management challenges. One thing 
all communities have in common is that when 
animals suffer so do people. 
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A man shows his cat to a member of 

Indonesian Animal Welfare (InAW) team. 

The strategy of collecting and analyzing 

data is key to developing community-

specifi c plans

International Headquarters 
290 Summer Street  |  Yarmouth Port, MA 02675
United States
Tel: +1 (508) 744 2000  |  Tel: +1 (800) 932 4329
Fax: +1 (508) 744 2099  |  Email: info@ifaw.org
www.ifaw.org
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 Every Animal needs Adequate Guardianship:

 Resources
 | Food
 | Water
 | Basic veterinary care

 Environmental conditions
 | Safe, appropriate shelter
 | Avoidance of injury and cruelty

 Social Interactions
 | Exercise
 | Companionship

 ...and a guardian ensuring these 
 conditions.

How IFAW can help

 IFAW will provide expertise, support and 
resources to communities that are commit-
ted to following a process that will develop 
tailored, multi-pronged solutions that will work 
for them. 

 IFAW has specially-designed tools and 
resources for the development and implemen-
tation of community plans. 

 We offer mentoring, materials and faciliata-
tion to communities committed to developing 
and implementing humane and sustainable 
plans.

Humane management of dogs and 
cats is an essential function for a 
healthy community, anywhere.
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