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 Leading a group takes time, energy and focus. We all face limitations, and 

there comes a point when we must work smarter. That time is now. Change your 

mind and you will experience more life/work balance.  

Are you yet to reach out for assistance? Has your life already tipped the 

scales in favor of stress and overwhelm? If so, it is time to engage and gain more 

stability.  

 We do not have enough time. And, it is likely that we’d be just as busy if 

we were suddenly given an extra hour in the day.  

We do not have enough energy. Whatever time of the day is “your” time 

(the time you’re at your best), you’ll still have to think and work at other times.   

We do not focus on any one thing for a long time. At any given moment 

one of the estimated 40,000 daily thoughts can command so much of our 

attention we go blind to anything else. 

It is possible to balance activity, creativity, leadership and other roles and 

responsibilities and maintain balance. It takes resources – time, energy and focus 

– to get from where you are, to where you want to be. Here are some specific 

strategies to get back to an even keel. 

Beginning 

Sit quietly and call yourself forward. Consider for a few moments your 

purpose; tell yourself (quietly) or paint a picture in your head. If this vision 

statement comes to you in sentence format, take a few minutes and write it out 

completely in a paragraph or two. 



Gandhi’s quote, “Be the change you want to see in the world,” reminds us 

of the importance of knowing where we are going. Take this leader’s advice, and 

create a picture of how things could be.  

 Brainstorm and capture a clear vision of what life and work would look 

like with more balance. The more detailed you are, the more options you will 

have later. Spend some time at the beginning creating this vision.  

 Approach 

 According to airplane pilots, the last 30 minutes of each flight represent 

the most work. They only have a little bit of time, have to manage a lot of energy, 

and really do focus on only one thing: landing the plane, crew and passengers.   

Passengers look out the windows while on the flight deck, pilots are 

managing hundreds of data points. Two in particular: Altitude (the height above 

ground they fly) and attitude (the direction the plane is leaning). 

As leaders, it is important to know your Altitude and Attitude. When you 

are preparing for work or listening to a colleague, it is important to know from 

what perspective you are working. Are you talking at a higher altitude, above 

the experience or education of the person you are coaching? Also, during the 

conversation itself, it is important to continually monitor whether you are getting 

closer to (leaning toward) or further away from (leaning away) the issue you are 

discussing. 

Logistics 

Actually organizing your time, efforts and priorities is an important piece 

of life and work balance. The planning process may be frustrating. (Have you 

ever written too much on a daily calendar?) Build a planning and organizing 

system that supports you, and then the way you work.  

Review your vision and regularly update your plans. Look for easy wins; 

consider writing down the activities you know you’re going to engage in during 

the week. Also, note down any tasks you are sure you’ll finish. Getting to the end 

of a week and having more to check off as complete will go a long way in 



motivating you to take on more, and more appropriate, goals. Find ways to re-

engage with your vision. Some people add their vision statement to their 

calendar to review it each week.  

Consistency 

There is a mathematical term that applies to setting goals and achieving 

(or surpassing) your potential: Iteration. At the Princeton WordNet website, it is 

defined as “doing or saying again; a repeated performance.” If we are going to 

experience more success (in this case balance), it helps if we have already 

experienced success.  

However, your vision may include achieving something that you have not 

yet experienced. This is ok. Iteration works here as well; you simply combine 

iteration with visualization (creating a mental picture of something that you have 

not yet seen physically). Become a master of applying the power of consistency 

to your preparation. Preparing to achieve something is a prerequisite to actually 

experiencing the outcome. 

Engage  

To take off and land again, only to rise even higher…that is the goal of 

many leaders. Create a vision of what could be and form a structured approach 

to achievement by reengaging with your systems. Personal and professional 

growth requires we adjust the dials on a continual basis. Look at what you are 

doing, how you are doing it, and the results you experience. Map those results to 

the vision picture you painted and the approach you are working to ensure that 

you are indeed working smarter, working more efficiently. 

Take the time today to sit down with yourself and your thinking. Go 

through these exercises and objectify what your vision will eventually produce. 

Remember, rarely is the purpose of a goal to ever reach it; instead, the power lies 

in changing our focus today, toward something we have created for tomorrow. 

Use energy appropriately. Ensure that your thinking and self-talk are at 

the appropriate altitudes, and that you’re heading in a focused direction. Doing 



so, you will identify outcomes, projects and objectives that require planning and 

scheduling.  

Through consistency and visualization, actively engage in your planned 

and balanced life; ensure your place as the creative, caring and successful leader 

you are. These gentle shifts in focus will result in more balanced and sustainable 

life and work habits. 

 

 

*Jason W. Womack, M.Ed., M.A. is an Ojai, California-based expert 

speaker and writer on potential and productivity and achieving a balanced 

lifestyle. You can e-mail him at Jason@WomackCompany.com, or read more at 

www.WomackCompany.com. Follow Jason at www.Twitter.com/JasonWomack  
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