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We made starter kits to prototype
sprayer rental businesses.
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We found franchisees and
distributed kits and tools.




We joined a vet-camp to better
understand Arohana’s role.
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We systemat
O assess needs




We invited franchisees to
prototype and think with us.
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Ke-tactors arc
Nighly desirable, but loan
repayment is often not feasible.

Large tools




Principle;

Scale down the tools to
fit small farms and create
affordable solutions.




[ hanjavur Is agriculturally
adiverse, pbut It has one
malin Crop IN common.




Principle;
Streamline piloting by

focusing on a single
crop: rice cultivation.




A significant difference
between your dairy business
and agriculture Is seasonality.




Principle;
Aim for simplicity

by striving for the
greatest integration
with Arohana’s
current practices.
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1
New |
Franchisee !

Tool
Camps !

Franchisee !
Workshops

Field
Officer

Tool Rental
(Ex: weeder) |

Puddling

Harvest

( I [ l . ) Tilling

Trans-
planting

Spraying

I Weeding

g INRERERER
CTITTTTH
' ; .

I
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC




Today's objectives

..................................
....................................................
.....................................................
..................................

............................................

oooooooooooooooooo

NEXT STEPS

22



New :
Franchisee

Tool !
Camps

Franchisee
Workshops

Officer

Field

Tool Rental
(Ex: weeder) |

Tilling

Puddling

Trans-
planting

Spraying

Weeding
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 (RNENEEED)
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_very village Is agriculturally
ique and presents an
Ually unigue market




Do everything to
guarantee the franchisee

will have a good
chance of success.




VILLAGE ASSESSMENT

WHAT IS IT?

The VILLAGE ASSESSMENT is a systematic way to
understand the real need for tools in a village.




Who / Where
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Village overview for rice cultivation

Mame of Village Chitrakudi

MNumber of farmers

Area of rice cultivation [acres)

Season of cultivation Kuruvai (%) Thaladi (%)

Rice variety Duration {days)




Opportunity: Field Preparation

Tractor

MPIC

Power Tiller

Rotervator

MNumber of tools available

Time required for plowing 1 acre (hours)

Prize for plowing 1 acre (Rupees)

Total plowings required

Total cost of Field Preparation per acre
for one season [Rupees)

Availability (1 easy — 5 difficult)




SIZE OF OPPORTUNITY

Tilling Puddling Spraying

A



Benefits
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Field
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Tilling
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ABGS are responsipble business
eaders but will need local
partners to run a franchnise.




We need to help
franchisees to establish

a support structure
for their business.
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New :
Franchisee

Tool !
Camps

Franchisee
Workshops

Officer

Field

Tool Rental
(Ex: weeder) |

Tilling

Puddling

Trans-
planting

Spraying

Weeding
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A wllage acts as one organis
and it (s hard for an individual
tiate Change




Broadcast to the
village as a whole

to understand your
business opportunity.




TOOL DEMO

WHAT IS IT?

A tool demonstration that allows farmers to
experience the tools’ performance first hand.
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Who / Where
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tool

power weeder
QU"\E}EGLD va wwig ampatti
ge

QBT W emeaTGeuriy mala

franchisee

Q&TLJUs6T LSHCeu®

Network Assessment

Quuwiy

name
Gurumurthy
Aakash
Aamir
Mahavir
Nthail

qangaram

SHSLILIGOTT QL

Father's Name
rRanganthan
venkatesan
rao

Jayaraman
Balasubramanium

Pillat

58I N SGILITLILILD
Acreage Signature
1 Acre W‘N .
5 acres At —

1.5 acres M
1 acre M""‘M

1 acre Nd

2 acres (»XM\ )
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qough people don't request I,
ININg and support are critical.




Make training
mandatory upon the

delivery of the tool.




DELIVERY & TRAINING

WHAT IS IT?

The new tool is delivered to the franchisee and
she is walked through basic knowledge related to
her new acquisition.




-RY & TRAINING
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Who




-RY & TRAINING

Benefits
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WHAT'S IN THE BOX?

BUSINESS TOOLS:

Record Book
Business Cards
Emergency Card

Money Pouch
Calculator
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RECORD BOOK

Power Weeder va wwigampat‘ci wala
AROHANA . : ;
(e aymod  QASTLACL (WemesTGeoury
HOUSHLD Quuwy SQAWMIUD mSQwimiun  SUCHLIy
RAaVL 450 /200
- z00/da 450
1 =29/10/201= Shalu P TN cost: 150/day g % PAID
k' £, A 20/10/2013 - Naval {00 - 400
2 600 2 days 200
| 2 31/10/2013 Abhimanyu (‘\\0[“““6/‘” Cost: 100/day) for g

= 400 % G
Naval r‘
com « 3 =21/10/2013 Priya /ﬂw /A“"“"\ Cost: 100/day =00/day 450 PAID 687

) .




Record Book
¢ Emergency Card

J/. Accessories

RENTAL

Franchisees are given a set of business cards that support the
promotion of their new business. The cards include the name
of the franchisee and tool. They also state the price of the
rental in order to encourage rentals to remain at a fixed price
and therfore minimize “special prices” given to friends and
family.




¢ Emergency Card
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ACCESSORIES

Accessories build excitement and raise the value of the brand
Record Book during the first moment of becoming a franchisee. These small
Business Cards objects add to the "ceremonial” nature of the first time someone G
Emergency Card has achieved franchisee status. They are both celebratory and
practical to support the entrepreneur in their new business.
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Franchisee

Workshops

Tool Rental
(Ex: weeder
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nen price Is the only competitive
advantage, a business can easily
be taken over by competiti




Be about more than
mohney and create a
sustainable business

by engaging farmers
in a relationship.




TOOL CAMPS

WHAT IS IT?

Before the rice season begins, franchisees

have the opportunity to access affordable
maintenance and repair.







Inspired by Vet £amp
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Services




Services
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ARGHANA o Tool Camps

Tool Passport

8’@ an power weeder: AGRIMATE

PW210

, &'@Qﬂ DF- 546783274730
vawwigampat’ci

wala



Annual Loan Repayment

Repay due date Repay fee

25 o1 2014 12,000 per year

Annual Check-up

25 08 2013 Mechantic: Ravi Prakash

Repair History

25 (o)1 2013 20

Hawdle grip torn and replaced




ool Camps

Benefits
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ulture Is constantly evolving
and It's doing so faster than ever.
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Continuously bring
knowledge to your

franchisees so they stay
relevant as a business.




FRANCHISEE WORKSHOP

WHAT IS IT?

Gatherings of franchisees at the Arohana office to
network and discuss business, exchange tips and
learn about new technologies.
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Who




FRANCHISEE WQRIKSE OPS

Inspired by Dairy Animal ManaggmentWWorkshop

|
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Activities
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Benefits

ooooooooooo
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Bank loan repayments don't

e with the revenue
le of seasonal rentals.

COl




Become the financial
interface between

franchisees and banks.




FIELD OFFICER

WHAT IS IT?

Leveraging the existing system, the field officers
are the franchisees point of contact at the village.
They are also the recipients of loan payments
during the appropriate rental season.




LD OFFICE
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LD OFFICE
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Repayment




-LD OFFICER
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DAILY OR HOURLY TOOL RENTAL FEES L

= l l l 3X MONTH REPAYMENTS TO AROHANA ‘ f

IN AGRICULTURAL SEASON ONLY 7 :

W
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TILL ANNUAL GOAL IS REACHED

MONTHLY PAYMENTS OVER
THE ENTIRE YEAR i
:
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LD OFFICE
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Loan Repayments




LD OFFICE
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We explored many name options
with the local community:

SMALL FIELD
GROW FLOWER

AROHANA

AGENcY GENTLE
FLOURISH .01

SHARE GGREE N FARMER

FRIEND




Use the Arohana brand name to give the new
business immediate credibility.




The rented tools will
be self-promoting.

Additional marketing material is unnecessary
in a village were everybody knows everybody.
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Branding the tools.

Branded stickers on the rental tools
make obvious that it isn’t private
property but part of a business.
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Cultivating rice requires
much knowledge
and many tools.

© © ¢ 0 0 0000 0000000000000 0000000000000 0000000000000 00000000000 o




First become an expert for:

Field Preparation

Power Tiller | Multipurpose Inter Cultivator

Spraying

Manual Sprayer | Battery Sprayer | Power Sprayer

Weeding

Cono Weeder | Power Weeder




2013

Tool Demos

Measure Impact

| Arohana Support

2015 Apply for next Grant
| f f f
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Timeline

Short Term | Prep | Pilot




Tool Demos

2013

2015
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Sprayer Prototype

OVER THE COURSE OF RENTAL CYCLE

Answer the “help line"and take notes.

AT THE END OF THE PROTOTYPE

Collect sprayers.

Offer to purchase the sprayer.

Take pictures of the business tools they have adapted.
Total revenue from the sprayer rental?

If you did it again, what would you do different?




Tool Demos

Identify villages W|th a high
potential for franchises.

Use the ongoing season to demo tools
that couldn’t be used in off-season.




2013

2015




Build a business model that's profitable for
Arohana, Franchisees and farmers alike.




Set up franchises

Conduct VILLAGE ASSESSMENTS

Find THE RIGHT FRANCHISEES

Facilitate TOOL DEMOS

DELIVER AND TRAIN franchisees on tools




Build a sustainable
business

Find the key variables for your financial model.
Define your tool utilisation rate.

Collect reverences by approaching

the competition.




Find Partners to become
a service provider

Mechanic (annual check ups, emergency repair)

Agricultural Specialist (soil health, spraying)

Suppliers (tools, pesticides, seeds)




The franchisee is the villages’ link
to Arohana and its partners.




2013

Measure Impact

2015 Apply for next Grant
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Test the business model in a pilot
to measure its impact.




Impact for farmers

Farmers are able to cultivaterice despite
a rigorous labor shortage.

Farmers reduce cost during rice cultivation.

Farmers improve rice cultivation productivity.

Farmers adopt new farming practices.




Impact for the business

Franchisees generate enough revenue
to pay the annual loan repayment.

Franchisees establish local jobs for
tool operators.

Franchisees get closer to owning
a tool that otherwise would have
been inaccessible to them.




Support the business
TOOL CAMPS

FRANCHISEE WORKSHOPS

FIELD OFFICER




Apply for the follow up

Good luck,

and let us know how we can help!




