
 

 

Coach Supervision  
 
PROGRAM SUMMARY 
Coaching supervision focuses on the development of the coach’s capacity by offering a 
richer and broader opportunity for support and development. Coach supervision creates a 
safe environment to help coaches consistently develop and grow professionally (Source: 
ICF). 
 
ICA’s coach supervision, within the Advanced Certified Program (ACTP) is a combination of 
Trainer-lead facilitation and group supervision, topic classes and peer supervision.  Students 
will learn new coaching skills, gain increased knowledge and awareness of their unique 
coaching identity as well as deepen their own understanding of the coaching profession 
through live facilitated discussion and expert feedback. 
 
 
LEARNING OBJECTIVES 
 
Students will develop and grow as coaches through the following learning objectives 
 

1.) Increase self-awareness around coaching styles 
2.) Become more familiar with the ICF competencies in their practice 
3.) Enrich understanding of the client and choices made with the engagement 
4.) Raise awareness of personal reactions to the client and/or the system  
5.) Exploring the coach’s internal process through continuous self-reflection practices 
6.) Reviewing the coaching agreement and any other psychological or physical contacts 
7.) Uncovering blind spots 
8.) Work through any ethical issues on a confidential basis. 
9.) Identify and address blind spots and ‘hot spots’ that have the potential to undermine 

their effectiveness as a coach. 
 
REQUIREMENTS 
 
Students must complete all 14 sessions (live classes), complete worksheets as required and 
participate in 5 hours of Peer Supervision.  This must be documented on the graduation 
checklist.  
 
PEER SUPERVISION 
The ICA Peer Coaching program is critical part of our ACTP coach training programs. Peer 
Supervision takes this a step further and using our existing model of matching students with 
their Peers, every student will be involved in a Peer Supervision relationship. This enables 
students to practice the role of Coach Supervision themselves, and through that gain a 
deeper understanding of their own behaviours and beliefs as a coach.  This will run alongside 
the group supervision classes. 
 
 
 
 
 
 
 



 
 
14 WEEK SCHEDULE  
 

Hours Session Summary 

Session 1 
 

Preparing for a Coaching Audit  
The first class focuses on gaining an 
understanding of how to assess coaching 
against the Core Competencies. Students can 
then use this during self-study to reflect on 
their own coaching progress.  
 
Complete a Coaching Wellness Assessment 
against the ICF Core Competencies and bring 
to class for discussion 
 

Group Supervision  
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 

Session 2 The Coaching Agreement 
Students explore the Coaching Agreement, 
looking at the elements that make a powerful 
agreement and potential challenges to 
establishing coaching agreements. 
The trainer shares examples of good coaching 
agreements and problematic coaching 
agreements for discussion. 
 
Complete the ‘Exploring the Coaching 
Agreement’ worksheet and post to the private 
community forum before the next session 
 

Group Supervision  
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 

Session 3 Levels of Coaching Conversations 
Students shares insights resulting from “The 
Coach’s Inner Dialogue during Coaching” 
worksheet completed as preparation for 
Coach Supervision.   
 
The trainer facilitates a guided exercise to 
enable students to reflect on their awareness 
and attention to self-talk before, during, and 
after the coaching session. 
 
Complete “The Coach’s Inner Dialogue during 
Coaching” worksheet” as preparation for 
discussion in class. 
 

Group Supervision  
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 

Session 4 Cross Cultural Competencies 
Students share insights from the “The 
Culturally Competent Coach” worksheet 
completed as last week’s homework. 
 
 
The trainer facilitates a discussion regarding 
cultural bias and its potential impact on a 
coaching session. Students are encouraged to 
explore, identify, and share their awareness 
regarding any cultural biases. 
 
Complete “The Culturally Competent Coach” 
worksheet and post to private community 
forum before the next session 
 

Group Supervision  
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 



Session 5 Ethics and the Coach-Client Relationship 
The trainer facilitates a discussion regarding 
professional coaching best practices and 
ethical considerations.  
 
Complete “The Ethical Coach” worksheet and 
post to private community forum before the 
next session. 
 
 

Group Supervision (30 mins) 
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 

Session 6 Authentic Coaching 
The trainer presents ways in which 
authenticity shows up in coaching, both for 
the client and the coach.  
 
Share an example of where as a coach you 
have struggled with ‘Judgment and 
Authenticity’.  Post to the private community 
forum before the next session 
 

Group Supervision  
Facilitator-led discussion providing all 
participants an opportunity to share and 
receive direction regarding specific relative 
issues to deepen their learning from the 
experience of the trainer and fellow 
participants. 

Session 7 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants. 

Session 8 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 

Session 9 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 
 

Session 10 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 

Session 11 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 

Session 12 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 

Session 13 Group Supervision  
Facilitator-led discussion providing all participants an opportunity to share and receive 
direction regarding specific relative issues to deepen their learning from the experience of 
the trainer and fellow participants 

Session 14 Coaching Confidence 
Students are asked to reflect and share their learning in the course and identify their 
greatest challenges. Students will share their coach development plans going forward, and 
how they plan to maintain and uphold a continuous reflective practice of their coaching. 
 
Visit and read the ICF’s Continuing Professional Development (see ICF website. Complete an 
ICF Competencies Self-Assessment) 



 


