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By buying the company from a larger and more diversified parent, 

they brought performance focus and attention to a relatively 

neglected asset in a larger family of companies.

Many private equity acquisitions involve carve-outs, aimed at 

maximizing the value of an overlooked asset. The private equity 

firms’ strategy was to infuse talent and capital into the business to 

expand Dunkin’ Donuts west of the Mississippi and diversify the 

brand beyond donuts by emphasizing coffee and other food 

products. They also sought to relocate many Baskin-Robbins 

stores to areas that were more likely to be visited by customers 

who wanted to buy ice cream. 

The change in strategy required significant expenditures. If the 

company had still been part of a publicly-traded entity, a decline in 

short-term earnings would likely have hurt the stock price and 

exerted immediate pressure on the management team to reign 

costs back in. But under private equity ownership, investing in 

long-term growth was an attractive option. The private equity 

investment gave management a reprieve from the public obsession 

on quarterly earnings, which enabled it to pursue a complex value 

creation strategy for the business.

The company has made tremendous strides since the change in 

ownership. First, the private equity team changed the management 

team and imposed a service-oriented culture so customers could 

move through the line faster. 

In addition to changing the team and culture, private equity 

managers expanded the number of stores in the United States and 

overseas, and changed the menu. Dunkin’ Donuts focused 

increasingly on beverages, which drives customer frequency. It 

also added healthier options such as egg-white breakfasts and 

extended the lunch menu to include lunch items. Finally, the new 

owners aggressively promoted these changes with a highly 

successful marketing campaign called “America Runs on Dunkin’.”

Since the change in ownership, Dunkin’ Brands has created 

thousands of new jobs as stores opened across the western United 

States and sales at the company’s ice cream shops rose. Its success 

has also created a new class of small business entrepreneurs who 

find owning multiple Dunkin’ Donut franchises a way to achieve 

personal financial security and success.

In 2007, the CEO of Dunkin’ Brands, Jon Luther, told the U.S. House 

of Representatives Financial Services Committee: “The benefits of 

our new ownership to our company have been enormous. Their 

financial expertise led to a groundbreaking securitization deal that 

resulted in very favorable financing at favorable interest rates. This 

has enabled us to make significant investments in our infrastructure 

and our growth initiatives…They have opened the door to 

opportunities that were previously beyond our reach.” 

CASE STUDY: DUNKIN’ DONUTS

Past performance is not indicative of future results.  This example is provided for illustrative purposes only

An example illustrates how private equity works in the real world. When Bain Capital, Thomas H. Lee Partners and 
the Carlyle Group bought Dunkin’ Brands (Dunkin’ Donuts and Baskin-Robbins ice cream shops) in 2006, they 
didn’t just take control of a popular breakfast and dessert business.
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END NOTES
Source: Statement of Jon L. Luther, CEO of Dunkin’ Brands, Inc. before the Committee on Financial Services of the US House of Representatives, 
May 16, 2007 http://archives.financialservices.house.gov/hearing110/htluther051607.pdf 
 
Value Added: Dunkin’ brings private equity firms a sweet profit, Thomas Heath, August 18, 2012, The Washington Post

IMPORTANT INFORMATION / DISCLAIMER

These materials are for informational purposes only and are not 
intended as, and may not be relied on in any manner as legal, tax 
or investment advice, a recommendation, or as an offer to sell, a 
solicitation of an offer to purchase or a recommendation of any 
interest in any fund or security described herein. Any such offer 
or solicitation shall be made only pursuant to the final confidential 
offering documents which will contain information about each fund’s 
investment objectives and terms and conditions of an investment 
and may also describe certain risks and tax information related to 
an investment therein. This material does not take into account the 
particular investment objectives, restrictions or financial, legal or tax 
situation of any specific investor. 

Past performance is not indicative of future results. Products offered by 
iCapital are typically private placements that are sold only to qualified 
clients through transactions that are exempt from registration under 
the Securities Act of 1933 pursuant to Rule 506(b) of Regulation D 
promulgated thereunder (“Private Placements”).  An investment in 
any product issued pursuant to a Private Placement, such as the funds 
described, entails a high degree of risk and no assurance can be given 
that any alternative investment fund’s investment objectives will be 
achieved or that investors will receive a return of their capital. Further, 
such investments are not subject to the same levels of regulatory 
scrutiny as publicly listed investments, and as a result, investors may 

have access to significantly less information than they can access with 
respect to publicly listed investments. Prospective investors should 
also note that investments in the products described may involve long 
lock-ups and do not provide investors with liquidity. 

The information contained herein is subject to change and is also 
incomplete. This industry information and its importance is an opinion 
only and should not be relied upon as the only important information 
available.  Information contained herein has been obtained from 
sources believed to be reliable, but not guaranteed.  Case study 
information is provided solely for illustrative purposes only, may not 
be typical of a private equity investment, and is not a guarantee or 
prediction of future results.  No part of this material may be reproduced 
in any form, or referred to in any other publication, without express 
written permission. 

Securities may be offered through iCapital Securities, LLC, a registered 
broker dealer, member of FINRA and SIPC and subsidiary of 
Institutional Capital Network, Inc. (d/b/a “iCapital Network, Inc.”). These 
registrations and memberships in no way imply that the SEC, FINRA or 
SIPC have endorsed the entities, products or services discussed herein.  
 
iCapital is a registered trademark of Institutional Capital Network, Inc. 

Additional information is available upon request.


