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Step 5: Building a Support System    
 

Module 9:
Connecting With Your Sisters

Find Your Business BFFs!

As entrepreneurs, we are highly motivated and self-directed. It’s part of what makes us 
successful. As busy moms, most of us call the shots at home as well, taking charge of 
everything from meals and housekeeping to finances, education, healthcare and travel. 
Women are typically the decision makers in the household when it comes to most 
purchasing decisions, which is why savvy marketers know how to speak to women in 
their advertising. Along with our husbands, we lead our children through life’s 
challenges related to friendships, faith, fears and broken hearts. And when we don’t 
know how to handle something, what do we do? We ask our friends. We rely on 

the wisdom of other Christian 
moms who have been there 
before. We find this wisdom in 
books, Bible Study groups, 
coffee shop chats, bus stop 
conversation and late night 
phone calls with sisters from 
afar. Women place an emormous 
amount of value on the opinions 
and advice of other women they 
trust and admire. And our 
criteria for choosing these 
friends is simple – they have 
experience in exactly what we’re 
dealing with.

Why then, do we rely on completely unqualified individuals to advise us on our 
businesses? We’re filled with excitement about a new product we want to develop or 
a logo for our new business and we can’t wait to share it with our parents, our church 
group, our Bunko friends and our husbands. Don’t get me wrong – sharing is fine. It’s 
crucial to feel the support and encouragement of friends and family. But it becomes a 
problem when we allow ourselves to make business decisions based on the advice or 
feedback of well-meaning but unqualified people. Here are some “real-life” examples 
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of how I have personally witnessed (and experienced!) the damage this misplaced 
mentoring can cause:

1.  The wedding planner who designs her logo herself and then asks family 
members (none of whom remotely resemble her ideal client) for feedback on the 
logo.

2.  The CPA who works too much for too little but is afraid to raise her rates 
because her father tells her she shouldn’t do that.

3.  The restaurant owner who spends a huge portion of her advertising budget on 
a local newspaper insertion that she knows is not effective because her friend is 
the sales rep.

4.  The consultant who hires her teenage son to create her website because he took 
a class and knows the software.

5.  The artist who relies on her engineer husband to advise her not only on matters 
of hardware and installation, but also on marketing and promotion.

6. The small business owner who selects offce space with a friend who is more 
knowledgeable about the proximity to a Starbucks than the traffc patterns of 
potential customers.

7.  The writer who takes a corporate communications job because everyone she 
knows tells her she can never make money writing on her own.

8.  The lawyer who has brilliant ideas on how to make life easier for clients but is 
too afraid to create change because her colleagues tell her she will not succeed.

9.  The graphic designer who misses an opportunity to grow her community 
because she’s afraid what her “Friends” will think when she mentions business 
on Facebook.

10. The small business owner who hires the daughter of a friend despite her lack    
 of qualifications for the position.

The problem with this approach is that relying on our friends for business 
advice does our business a disservice. It says we don’t value our business 
enough to treat it with respect. Instead we treat it like a hobby, which is why our 
results reflect that level of commitment.

Friends keep us in our comfort zone. Most of our Friends don’t really know what 
we need to do in order to succeed in our businesses. And if they did, they probably 
wouldn’t have the courage to tell us. Friends love us. And more than anything they want 
us to be happy.
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But a Business BFF is not concerned with being popular. She wants us to succeed. She 
knows what our passions are...what our vision is...and what we need to do in order to 
achieve our dreams. She has struggled with the same obstacles we face. She knows 
what it feels like to be in our shoes.

And she wants to prevent us from 
making mistakes. She wants to 
lighten our load.
Sometimes it’s diffcult to 
determine if a Friend is actually 
qualified to be a Business BFF. 
And sometimes a Friend is the 
perfect choice to guide you on a 
certain area of your business.

The difference between 
Friends and Business BFFs 
can include some of the 
following general guidelines:

1. Friends tell you what they think you want to hear. Business BFFs are not afraid 
to tell you what you need to hear.

2. Friends have a steady paycheck (most of the time). Business BFFs are 
intimately familiar with the cycle of Feast and Famine. They understand the 
language of Risk and Reward.

3. A friend is someone you call when your dog dies. A Business BFF is the 
person you think of first when you land that great account, get selected for a 
prestigious award or finally publish your book.

4. Friends love you but they may not understand your business. BFFs understand 
your business although they may not love you in the same way a friend does.

5. Friends listen and encourage you to follow your heart. Business BFFs give you 
the straight facts about how to follow your heart and succeed at the same 
time.

6. Friends have an opinion on everything. Business BFFs stick to their area of 
expertise and refer you elsewhere when they can’t help you with something.

7. Friends want to solve your problems for you. Business BFFs want to give you 
the tools and resources to solve your problems.

8. Friends are an investment in your personal growth. Business BFFs are an 
investment in your business success.

9. Friends are forever. Business BFFs are companions for part of your journey.

10. Friends sit next to you. Business BFFs stand in front of you and lead you to 
the place you are being called to go.
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Clarity and Connection

Isn’t it about time to assemble your personal team of Business BFFs? It doesn’t have to 
be a formal process. Just an intentional assessment of your informal team of advisors 
and mentors. Maybe even a SWOT analysis of who is on your team and what they have 
to offer, as well as where you could use some support. So how do you find Business 
BFFs who have complementary gifts and blessings? The key is in Clarity and 
Connection. You must be absolutely clear on what your business mission is and then 
you must actively seek out those who can help you achieve your goals.

We’ve already worked on Clarity and we’re starting to become more comfortable 
articulating our business mission. So let’s talk a bit about Connection. Remember the 
networking skills we were taught in college and in our early careers? The advice was 
to attend professional association meetings and conferences, meet as many people as 
possible and hand out as many business cards as possible. Sounds exhausting. And not 
very authentic.

So let me introduce the concept of Intentional 
Networking. The idea is quite simple. Rather than 
approaching a networking event with the mindset of 
“What’s in it for me?,” try asking yourself, “How can 
I make a meaningful connection?” If you’ve ever been 
to a BNI meeting, you know what a turnoff it is when 
someone dominates the meeting with a pushy sales 
pitch. You can immediately spot the business owner 
who has perfected the art of delivering her elevator 
speech, distributing business cards, memorizing 
names and basically “collecting” cards. You KNOW she 
is going to contact you and you desperately hope you 
can avoid her call.

The woman you really want to hear from is the one 
who came in late, sat next to you and shared a smile. 
She told you about the chaos getting out the door in 
the morning and how her son forgot his lunch and 
she had to swing by the school before coming to the 
meeting. You don’t even know what her business is 

but you like her and you want to connect with her. Intentional Networking gives you 
permission to have a long conversation with this woman – even if it means you don’t 
hand out a single business card. Intentional Network requires listening. Intentional 
Networking empowers you to call this woman and connect her with someone you know 
who may be able to help her with a business challenge. Intentional Networking allows 
you to forget about your needs and have faith that God will place the right people 
in your life along your journey. It encourages you to choose quality over quantity. 
Intentional Networking believes in the power of Paying it Forward. So, as you 
are out there making intentional connections for others, you will find that your Business 
BFFs appear when you need them.
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It’s remarkable to me the way this process works. The more good we put out in 
the world, the more positive energy flows in our direction. Some call it the Law of 
Attraction. I believe it’s God’s work.

When I was in a place of transition in my business, I took a look at some people in the 
industry I thought were doing what I wanted to do. I picked up the phone and called 
total strangers and asked them for a few minutes of their time. I wanted to know how 
they created their businesses and some of the steps they took along the way. I asked 
them what their challenges were and what lessons they learned. I was overwhelmed 
by the positive responses and gracious support! Some of these contacts resulted in 
ongoing formal and informal mentoring relationships that have helped propel my 
business forward with wisdom and confidence.

Assignment: Even if you do none of the exercises in this week’s module, I encourage 
you to complete this simple request. Reach out to another Christian mom 
entrepreneur and offer your support. Maybe you have something you can share 
about your business that could help her. Or perhaps you have experience with a 
challenge she is experiencing at home. The women in the ICM Network are your new 
Sisterhood of Support! Take advantage of this opportunity to listen to God’s call for you 
to reach out to one of them and share your wisdom and encouragement. Even if it is just 
an email to let her know that you are thinking of her and praying for her. 

 Exercises 
This week’s exercises are designed to help you identify and create a support system for 
your business. We’ll assess our current advisors and business mentors and gain an un-
derstanding of where we may require support in business and at home.

Exercise #1: Who is Calling the Shots in your Business?

He who walks with the wise grows wise, but a companion of fools suffers harm.”
- Proverbs 13:20 NIV

Spend some time writing in your business journal about the people in your life who are 
helping you make business decisions. Make a list of Friends and a list of Business BFFs. 
Are you making decisions and receiving recommendations from a place of support 
and encouragement? Are there any gaps in your team or areas that you don’t feel you 
have the support you need? Are there people in your life you could reach out to for this 
support? Or do you need to be introduced to someone new to fulfill this need?
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Next, describe in detail the woman you are seeking as a business mentor right now. 
What knowledge does she have? What is her experience? Where might you find 
her? What do you desire from her? Does she have a similar business? Or perhaps 
her business is very different but her ideal client is the same. Maybe the only thing 
you have in common is a very technical aspect of your business that she knows very 
well. How can this Business BFF support you in your business. And what would that 
relationship look like to you?

Exercise #2: What Would if Feel Like to Be Fully Supported?

Creating a support system in your 
business is a very personal process. 
Each of us has a unique situation that 
requires a custom blend of support 
from a variety of sources. Only you 
can truly identify what it is that you 
need to help you feel supported in 
your business. And often, the support 
you need is related to your home life 
and responsibilities as a mother. Each 
mother has her own priorities about 
what is important and what she feels 
she needs to do herself. Some mothers 
hire help for childcare and grocery 

shopping, while others would never consider having someone ‘replace’ them in these 
tasks. Some mothers are happy to turn over financial responsibilities or housecleaning, 
while others need the feeling of control that comes with doing it themselves. Some 
women tell their husbands every detail about their work and their business, asking for 
approval, input and validation. Others tell their husbands as little as possible knowing 
that their relationship works better when business is not a topic for discussion.

So what would it feel like for YOU to be fully supported in your business? What 
are the areas of your life that you would gladly turn over (even temporarily) to someone 
you trust so that you can focus on following God’s plan? How can you bless others in 
your life by inviting them to support and care for you while you grow your business? 
Make a list in your journal of the areas in which you desire support. Use the following 
list for inspiration to create a list that addresses your individual needs right now.

•  Childcare

•  House cleaning

•  Meal planning, grocery shopping and cooking

•  Landscaping, gardening and lawn care
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•  Bookkeeping or bill paying

•  Administrative support

•  Financial support

•  Emotional support such as encouragement, permission or approval from   
 spouse/family/friends

•  Comfortable physical space for work – a pleasant work environment

•  Education, knowledge, skill

•  Mentor, teacher, coach

•  Accountability partner

•  Industry partners, business partners, joint venture partners

•  A community of professional Christian women

Now imagine a life in which all of the things on your list were fully addressed with the 
support that you need. Paint a picture in your mind of what your workday would be 
like if you were completely and graciously supported in the ways that mean the most to 
you. Don’t think about how much it would cost or how you can make it possible. 
Just allow yourself to live the life of a fully supported mom entrepreneur for a moment. 
Like the celebrity who has a personal trainer, a chef, a chauffer and an entourage of 
assistants. Can you feel the stress releasing from your body as you envision this new 
way of working? Are able to say goodbye to the isolation, frustration and overwhelm? 
Are you enjoying your work, your family, your life?

Know that this feeling is possible. Give yourself permission to discover the beauty of 
delegation – to experience the truth of God’s word in Matthew 7:7, “Ask and it will be 
given to you; seek and you will find; knock and the door will be opened to you.” Pray for 
God’s intervention in creating the support system you require so that you can follow his 
call.

Action Assignment: Find one thing on your list and commit to making it a reality for 
you. Just one. That’s easy.


