
1 of 6©2010 TGC Communications, LLC 

Step 1: Create a Business that is in Alignment with Your Values

Module 1:
Conquering Overwhelm

Two are better off than one, because together they can work more effectively. If one 
of them falls down, the other can help him up…Two people can resist an attack that 
would defeat one person alone. A rope made of three cords is hard to break.” 

– Ecclesiastes 4:9 (TEV)

No Matter Where You Are, You Are Among Friends

We begin our journey together, each one coming from a unique and wonderful place. 
Each one of us is in a different season of life and a different place in her business 
cycle. You may be an established business owner or entrepreneur with several years of 
experience running a business while raising a family. Or you may have one foot in the 
corporate world and one foot tenderly exploring the adventurous world of owning your 
own business. Perhaps you are a stay-at-home mom with a brilliant idea for creating a 
business while you care for your children. Or maybe your children are grown and you 
are ready to devote some newfound time and energy to developing your passion into a 
business. No matter where you are, you have two things in common with the women in 
this group:

1. Family comes first.
2. Faith is the foundation for everything. 

These truths are what bind us together – the reason we understand one another fully. 
We don’t want the structure and stress of the “9 to 5” routine and we are not fully 
comfortable with the “stay-at-home” mom role. We’re happiest somewhere in the 
middle. We’re creating a place for ourselves to share our unique talents and gifts with 
the world in a way that supports our families and nurtures our souls. And we are fully 
aware of God’s presence in our lives as we follow his call along the path he leads for us.

This doesn’t mean we don’t take our businesses seriously – or that we treat them as 
hobbies or afterthoughts. On the contrary, our core beliefs allow us to be crystal clear 
about the value that we bring to others and the way in which contribute to the world 
through our businesses. These priorities of family and faith give us the freedom to 
create exactly what we want in our businesses, on our own terms and in our own time. 
Understanding and honoring this foundation is what leads to success.

12 Weeks of Strategy, Support and Success
for Moms Who are Serious

About Faith, Family and Business
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May today there be peace within you. May you trust that you are exactly where you 
are meant to be. May you not forget the infinite possibilities that are born of faith in 
yourself and others. May you use the gifts that you have received, and pass on the 
love that has been given to you. May you be content with yourself just the way you 
are. Let this knowledge settle into your bones, and allow your soul the freedom to 
sing, dance, praise and love. It is there for each and every one of us.”

- Saint Therese

The Secret to Conquering Overwhelm 

Are you a DIY (Do-It-Yourself) Mompreneur? I know I
have a tendency to be one. Isn’t that the whole point of 
being an entrepreneur? You get to call the shots! You 
get to manage the business YOUR way. It’s all very 
appealing…until it becomes suffocating. As a 
recovering control freak, I am very familiar with this 
cycle of control, overwhelm and failure. I call it “DIY 
Syndrome.”  

In his bestseller, The E-Myth Revisited, Michael 
Gerber describes it as “the entrepreneurial seizure,” 
which he claims lies at the heart of most failures in 
judgment when someone decides to open a business.  
He explains that most people who start businesses are 
not true entrepreneurs -- they are technicians (writers, 
bakers, accountants, artists, etc.). They have a moment 
(a.k.a. a seizure) in which they decide (for whatever 
reason) that they would be better off doing their craft 
in their own business rather than working for someone else.  The “I-can-do-this-on-my-
own” belief.  Sound familiar? The danger, according to Gerber, in the do-it-all-myself 
mentality, is that the entrepreneur winds up being EVERTHING in the business, leaving 
little or no time to do the work that was once her passion. 

Have you ever marveled at a friend or acquaintance who seems to “have it all 
together?”  She has a successful job, volunteers at church, runs marathons and still 
manages to keep her house clean and her kids dressed to perfection. You admire her 
(with a tinge of skepticism or envy) and wonder, “how, on earth, does she do it all?” I’ll 
tell you her secret. And I can only tell you this because I am that woman. Many times, 
my friends ask me that same question – “how do you do it all?” It’s surprisingly simple, 
but the answer is “I don’t.” You don’t have to do it all. In fact, nobody does it all. Behind 
that woman who appears to do it all, is an area of her life that is not so well tended. 
A relationship, responsibility or activity that is not a focus for her at the moment. My 
guess is that there are at least a dozen things you do every week that she doesn’t do at 
all. That doesn’t mean she is neglecting something; it simply means she is clear about 
where she spends her time and energy.

The secret to conquering overwhelm is not in time management or productivity. It’s 
not in delegation or financial resources. It’s in clarity. That’s right, the key to avoiding 
overwhelm is clarity. When you become crystal clear on what it is that you value and 
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where you are headed in this world, you are able to live your life and run your business 
in alignment with those values and goals.

 Exercises 
This week’s exercises are designed to help you identify your values and determine if 
your actions are in alignment with your priorities. We’ll learn a couple of tools to help 
gain clarity and prevent overwhelm. 

Exercise #1: The Value-Time-Money Test 

The best part about identifying our values is that we give 
ourselves a road map for success. If we know what we 
want, then we can figure out how to get there. And we’ll 
know how to spend our time and energy in order to 
reach our destination. 

As moms and entrepreneurs, we are very busy. But are 
we productive? We often confuse a jam-packed schedule 
with a productive day. Are we doing the things we need 
to do to run a business and raise a family? Or are we 
doing what is expected and what has always been done? 
Perhaps there is something we don’t need to be doing, 

that we could let go of and make room for a truly productive or fulfilling activity. 

Another thing we need to examine is how we are investing our resources. We know 
it takes money to make money, but are we investing wisely in ourselves and our 
businesses, or are we doing what we think we should do based on someone else’s 
rules? I’ve been guilty of investing money in certifications and degrees because I 
thought they were required in order to succeed. In hindsight, those investments were 
not in alignment with my values and goals, and thus, were an unnecessary drain on my 
resources. 

I’ve also made very wise investments that others may consider foolish, such as hiring 
a babysitter at 7 am every Saturday for two months so I could train for a triathlon. 
Friends thought I was crazy -- they reserved their babysitter cash for a night out with 
their husbands. But fitness was one of my top priorities and I took the necessary action 
to achieve my goals. Those friends who mocked me are the same ones who claim they 
would love to do a triathlon, but they don’t have the time. The truth is, they haven’t 
made it a priority. 

Are you putting your money (and your time) where your mouth is? Let’s take a look at 
what we say we value in life and see if it is in alignment with our actions. 
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Use this Three-Step Process:

1. My Values: In your journal, make a list of the “Things I Value Most.” Try to keep 
the list to five to ten items. 

2. My Time: Now, open the worksheet entitled “Where Does The Time Go?” Fill 
in the time slots on the calendar with the activities you typically do throughout the 
week. You can be specific or use general categories such as “work,” “housework,” 
“children’s activities” and “exercise.” 

3. My Money: Look at your expenses for last month (or last quarter or even last 
year) and run a report of where you spend your money. Again, use categories such 
as “groceries,” “gas,” “entertainment” or “education.” You can run a report for your 
family financials as well as your business expenses. If you have a program such as 
Quicken or QuickBooks, this will be fairly simple. If not, you may need to review your 
credit cards and checkbook manually to get an accurate picture of your expenses.

Now take a look at the results. What do you see? Are you spending your time and your 
money on the things and the people who matter most to you? The first time I did this 
exercise, I was shocked to discover that I was completely out of alignment. One of my 
values was “Family,” and while I spent much of my time “Caring for My Family,” I spent 
very little time “Being With My Family.” So that was an opportunity for me to grow. Do 
you see any opportunities for you to grow?

Exercise #2: The Do-It-All Brain Dump!

You are worried and upset about many things, but only one thing is needed.”
- Luke 10:41-42

As entrepreneurs and solopreneurs, we are likely doing EVERYTHING ourselves. Why? 
Perhaps we don’t trust anyone else to do it right and it takes more time and money to 
show someone than to just do it ourselves. We know this isn’t a healthy perspective, and 
we’ll get to that idea in more detail later in the program. But for now, just recognize 
that if this sounds like you, then you are not alone. We all start out this way, because it’s 
the only way we know. We are programmed to do it ourselves.

And, as mothers, we are the CEO of the FAMILY. That’s a huge responsibility – one that 
we happily accept because we know we’re better equipped to handle it than anyone 
else. It’s our gift. Our calling. Our blessing. And our curse. Often times, we are also the 
COO (chief operating officer), the CFO (chief financial officer), CMO (chief marketing 
officer,  a.k.a. social planner), the director of transportation, the director of food 
services, the secretary of education, the secretary of health and human services, and 
the list goes on…
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It’s no wonder we have so much on our minds. So let’s do a Brain Dump! Take out your 
journal and write a list of:

All the Stuff that’s On My Mind

Include anything that comes to mind – an errand you have to
run, a concern that weighs on your heart, a problem or crisis, 
or the never ending chores that are piling up at home. This is 
not a “to-do” list, but rather a “to-think-about” list. Include 
anything that takes up energy and space in your brain. 
Anything that you have been thinking about. Keep writing for 
at least 10 minutes, even if you have to repeat something on 
your list. 

When you finish, review the list. Cross off anything you 
cannot control. If you have done everything you can to 
address an issue or if it is beyond your control, cross it off 
the list, say a prayer and put it in God’s hands. Now you have 
permission to let it go. 

Review the list again and circle the stuff that you can’t stand doing – the stuff that you 
procrastinate on, the stuff that drains your mental energy. This is the stuff we need to 
work on removing. We’ll work on that later in the program, but for now, begin to think 
about how you can get the support you need from others to handle these things and 
remove some of them from your list.

What’s left? This is the where you need to dedicate your time and energy. These are 
the things that will fill your soul, fulfill your passions and move you toward a life in 
alignment with your values. 

Use this tool as often as you need to reevaluate your list of responsibilities, worries and 
thoughts and become clear on your priorities. 

Morning Pages

In her book, The Artist’s Way, Julia Cameron recommends what she calls Morning Pages 
as a creativity tool. She advocates filling three pages every morning with longhand 
writing of stream-of-consciousness. Simply move your pen along the paper and write 
whatever comes to mind – all the worries, judgments and random thoughts that move 
through your subconscious throughout the day. This process allows you to release the 
meanderings of the constantly clattering brain and create space for creativity – and 
thus, growth.
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Action Assignment: 

Set one small goal – something you want to accomplish before our next module. Make 
it something that will help you align your business more closely with your values. You 
don’t have to make it a huge goal – maybe just take the first step toward a larger goal.  

For example, let’s say your goal is to take a break from your business to spend more 
quality time with your kids to more fully nurture those relationships. Then pick a 
specific and measurable action you can take such as committing to talk privately with 
each child for 20 minutes after school or before bed each night. Schedule that time in 
your calendar and write down three conversation starters you can use to encourage 
meaningful dialogue with each child. Or, perhaps your goal is to develop a new product 
for your business. Take the very first step and make that your first goal – maybe you 
need to start with some market research. Then schedule in the time you will spend on 
this over the next week. 

Let us know what your goal is so that we can help keep you on track!


