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Do you ever feel that you just can’t say everything you want during the course of teaching
your indoor cycling class?  Would you like an additional opportunity to teach, communicate, and
bond with your students to keep them coming back?  You might consider a newsletter for your
students as a “value added” benefit.  It’s easier than you may think.  This is the first of three short
articles covering the basics of writing a newsletter. In this edition, you'll learn the benefits of
providing a newsletter for your students.  

C Retention.  The most tangible benefit of a newsletter is that it builds student
loyalty and retention.  If you are paid on the basis of class attendance, retention is
your lifeblood.  Even if you aren’t, retention is one measure of your success as an
instructor for your management.  And bigger classes are just more fun to teach. 

C Authority.  The use of a newsletter distinguishes you as an instructor that will go
the extra mile.  It also establishes you as someone who is knowledgeable about
health and fitness.  This credibility makes your students more confident in your
knowledge and your teaching. 

C Teaching.   A newsletter offers the opportunity to explain training concepts in
detail, a conversation not possible while riding during class time.  You can
address periodization, threshold training, and contraindications while your
students can give these important concepts their full attention.  And you can
coordinate the newsletters to your class plans to further encourage learning.

C Bonding.  Most important for me, a newsletter is a way to further the remarkable
bond between indoor cycling students and their instructor.  A newsletter should be
personal in style - but not too much about the author.  It should make readers and
students feel a part of an important “club” - which is exactly true!  By promoting
the value and identity of that club, classes take on a more cohesive feel making
them more fun to teach!

Does a newsletter sound like something you might like to try? Stay tuned. The second
article in this series addresses what you might say.



Considering a Newsletter: What Do You Say? (Part two of a series of three articles.)  By Bill
Roach

(Bill Roach is a Star 3 Certified Spinning Instructor and NASM certified Personal Trainer in Des Moines,

Iowa.   He served thirty years as a communications expert in the Iowa Attorney General’s Office before he took early

retirement this year to devote more time to his fitness career.   He has also been a long distance competitive cyclist

competing in 24-hour and cross-state races.)

In the prior article, we addressed the benefits to indoor cycling students and instructors
from having a newsletter.  Once they've decided to provide a newsletter to their students, the
primary concern of most instructors is where to find quality content sufficient to sustain a regular
newsletter effort. That is the subject of this article.  A number of good sources are available, but
they must be used with consideration of legal and ethical issues.

C Use content from ICI, your own indoor cycling accreditation or other
accreditation content.   The first place to look is in the certification and
continuing education material for your certification.  You probably already have
this content at your fingertips and it is the content most relevant to your students. 
You can also get story ideas from ICI.  Summarize these stories in your own
words for your students' benefit, but you should still reference the source of the
material.

C Use trusted public sources.  There is an abundance of health and fitness material
in news sources and health publications—both online and in print. In time, you
will find your own favorite sources for article ideas. You can use published
information, but you’ll want to paraphrase it into your own words, make it short
and relevant to indoor cycling. Just be sure not to claim someone else’s research
or words as your own. Give credit where it is due.

C Get ideas from your own students.  Listening to your students will give you
great ideas for newsletter content.  If one student is asking a question, others are
thinking it.  Look to a trusted source for an authoritative answer and provide it to
everyone in your newsletter.  Again, cite your source.  Listening to your students
will give you great ideas for newsletter content.

C Use experiences from your own classes.  Acknowledge the grandmother who is
motivated by desire to live longer to see her grandchildren.  Celebrate the success
of a student who has run her first half-marathon, or improved his triathalon time.  
You can share an appropriate part of yourself with your students.  Just remember
that the newsletter is about them, not you.  Celebrate them and their successes. 

C A newsletter is a great way to communicate those little administrative
announcements to your class.  Do you have a special class coming up?  Or a
change in schedule?  A short little bulletin to your newsletter list can help keep
your students informed of what is going on.  
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In our first article, we addressed the benefits of having a newsletter for your indoor
cycling students.  We then addressed places where you can go for content and ideas.  Finally, I
want to offer some help with the mechanics of delivering a newsletter to your students.  

C Approval.  I suggest you talk with your management before beginning a
newsletter.  They should be delighted at your initiative but you should let them
know what you are doing.  And while I recommend that a newsletter be a personal
communication between an instructor and his/her students, your club may want to
communicate on a larger scope or restrict how instructors can send newsletters to
members.  This needs to be decided in advance—not after the fact.

C Lists.  Once you’ve gotten the go-ahead, you will want to begin collecting names
and email addresses from your classes.  Announce your intention to begin a
newsletter and ask students for their email addresses by a simple sign up sheet.

C Frequency.  You might start with a goal of monthly delivery, but there is no need
to burden yourself with a strict publication schedule. It is, after all, a voluntary
effort. 

C Formatting.  You can use a newsletter editing format, or just use your word
processor or email program.   There is no doubt that an attractive format and the
ability to include photos is cool, but you can also just use a simple text format. 
Unless you are using the newsletter for a short “bulletin” announcement, you
should probably have about one or two pages of content broken into several
topics.  

C Delivery.  Delivery is easy by email (a personal or professional account is your
choice), by use of a commercial email delivery service, or by posting on a blog—a
good system because it provides easy access to back issues.

C Replies.  Students will write you to say they like the newsletter, ask questions or
just to tell you why they weren’t in class last week.  Take advantage of these
opportunities to continue building the bond between you and your students. 

We want to hear from you.  Are you interested in creating a newsletter for your students? 
What are your questions and concerns?  What additional help can ICI provide you?  Let’s talk!


