College of Land
Management &
Grounds Operations


Dean Gino Merendino

Exceptional cemetery service starts with the grounds
and operations department. Without effective land
management and a commitment to an attractive, wellmaintained property, there will be no sales or service.
You’ll learn how your grounds management team
can succeed and continuously improve interments,
landscaping, buildings, grounds maintenance and
exceptional client experience and satisfaction.

Friday, July 19
2:00–4:30 pm

Registration & Check-in
4:30–5:00 pm

Orientation
5:00–6:00 pm

University Reception
6:00 pm

University Dinner

Saturday, July 20
8:00–9:00 am

Breakfast

9:00–10:30 am

Exceptional Cemetery
Maintenance-Experience the
Difference!
Gino Merendino
A cemetery’s maintenance operations,
procedures and resulting outcomes are the
defining experiences for families that enter
our gates. What is exceptional cemetery
maintenance and why does it matter? We’ll
kick off our week together with a high energy
and dynamic look at what we are doing
to enable meaningful experiences at our
cemeteries and share collective ideas on how
to improve our efforts.
10:30–11:00 am

Break
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11:00 am–12:30 pm

Creating a Committal Service
that Everybody Talks About
John Gouch Jr.
Successful
cemeteries
create
great
community events that bring visitors into
the cemetery and have them leaving in
awe. Gouch’s cemetery has that experience
designed into every committal service
performed. He will share his step-bystep process so you can exceed customer
expectations and create a buzz in your
community for every funeral you service.
12:30–1:30 pm

Lunch
1:30–3:00 pm

OSHA and Graveside Safety
Gino Merendino
Students will review OSHA regulations for
excavating graves, cemetery hazards and
accident prevention. Students will receive
a DVD on Gravesite Safety, which you can
take back to train your entire maintenance
staff to help fulfill your OSHA training
requirements. The DVD comes with a user
guide, instructor notes, student handouts
and a quiz for completion certificates.
3:00–3:30 pm

Break
3:30–5:00 pm

The Key Steps to OSHA
Compliance
Gino Merendino
Cemeterians must develop and implement
an OSHA program for grounds and facility
maintenance. This program covers OSHA’s
expectations for compliance, documentation
and training. Topics include hazard
communication, chemical safety, outdoor
issues such as weather and pests, equipment
maintenance, flammable liquids, mowers
and trimmers and record requirements.
5:00 pm

Dinner
7:00–9:00 pm

Sports Night
Join your ICCFAU colleagues for a friendly
game.

www.iccfa.com/university

Sunday, July 21
6:30–7:30 am

Breakfast (at Holiday Inn)
7:30–8:30 am

High Profile Funerals/Visit to
Graceland and Elvis’ Grave
Hannah Richards Moore
Hannah Richards Moore will discuss key
topics to think about when conducting high
profile funerals as you tour Graceland and
Elvis Presley’s grave.
8:30–11:30 am

Train the Trainer
Jeremy Rochell &
Gino Merendino
Learn how to share your knowledge and
experience so your staff can be as proficient
as you are in operating equipment. Utilizing
a backhoe this class will use the same master
of motion principle used by Michelangelo
and Leonard da Vinci to minimize training
time for your employees.
11:30 am–12:00 pm

Children’s Remembrance
Services and Arrangements
at Memphis Memorial Park
Funeral Home
Hannah Richards Moore
For funeral professionals, the death of a
child creates the highest level of empathy
and yet requires the highest level of
performance. The way to perform at a high
level of professionalism when distracted and
emotionally engaged in a funeral requires
preparation and training. Memorial Park
Funeral Home has experience with the
most renowned children’s hospital and
has developed some of the best practices
for helping a family with a child’s funeral
and making arrangements to help their
journey
for
healing.
Arrangements
include funeral venue, cremation choices,
viewing, involvement of siblings and
peers in the remembrance service as
well as memorization and out of state
transportation.
12:00–1:30 pm

Lunch
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1:30–3:00 pm

Cemetery Sustainable
Practices
Dave Barnett
For over two decades, Dave Barnett has
overseen a shift toward ecologically friendly
practices in landscape maintenance - from
lawns to gardens to trees to greenhouse
production and beyond, including an almost
zero-waste landscape materials recycling
program. This has attracted many new
purchasers of interment space – including
those interested in green burials – as well as
many philanthropic gifts to Mount Auburn.
Barnett will share how the Cemetery has
transformed turf maintenance and many
other practices to reduce both costs and
carbon footprint – to the benefit of both
Mount Auburn and the globe.
3:00–3:30 am

Break
3:30–5:00 pm

Creative Cemetery
Development
Dave Barnett
In 1990, Mount Auburn Cemetery
management thought they would be out of
burial space in 10 years, but a comprehensive
master planning process resulted in a
number of non-traditional concepts for
future development of new interment and
memorialization space for both casket and
cremation. Now almost 30 years later, Mount
Auburn continues to create new interment
space to meet ambitious annual revenue goals
by sustaining the innovative development of
a diverse mix of new inventory that responds
to evolving client interest and trends while
at the same time ensures that preservation
and enhancement of the landscape takes
precedence. Dave Barnett will share
examples of both large-scale and small-scale
projects, many with very little development
cost, that can be adapted to cemeteries of all
sizes and budgets.
5:00 pm

Dinner
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Monday, July 22
8:00–9:00 am

Breakfast
9:00–10:30 am

Healing Grief
Todd Van Beck, CFuE
Lack of compassion is usually caused by a
lack of understanding. Learning more about
grief and bereavement allows us to be more
empathetic. In this session, we will explore
the journey of grief. Discover the ways in
which our mourning traditions emerged,
how our profession has evolved, and the
ways in which we can assist our families
move toward healing.
10:30–11:00 am

Break
11:00 am–12:30 pm

Community Outreach
Christine Toson Hentges, CCE
Christine Toson Hentges will share best
practices and creative ideas for starting or
growing your cemetery community outreach
program, as well as the importance of
having one. She will share some of the ways
that Tribute Companies has found to give
back to and connect with the surrounding
community. A great outreach program can
go a long way in better understanding the
communities that we serve as well as offering
unparalleled networking and opportunities
to become engaged in our community.
12:30–1:30 pm

Lunch
1:30–3:00 pm

Finding Hidden Treasures
Christine Toson Hentges, CCE
Small spaces, V-ditches, fence lines ... what
are they good for? Christie Hentges will show
you how to turn your neglected spots into
money-making treasures.
3:00–3:30 pm

Break
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3:30–5:00 pm

Modern Cemetery
Development
Gary Freytag, CCFE
Customer needs continue to evolve, and
cemeteries must adapt their product offerings
to meet these preferences. Cemeteries must
also balance aesthetics with density and
revenue generation. Freytag has traveled
extensively through North America to see the
most effective design concepts in a variety of
markets. He will share Spring Grove’s longterm approach to cemetery development and
how its approach has evolved to embrace
several common principles that appeal to the
needs of the cremation customer.
6:00 pm

Dinner/Student Night

Tuesday, July 23
8:00–9:00 am

Breakfast
9:00–10:30 am

Cremation: Changing
the Face of Traditional
Memorialization
John Bolton, CCE, CCrE, CSE
We now live in a world where deleting
history is more important than celebrating
it. Is this also true for memorializing our
loved ones? Is a gray headstone or a brown
flush memorial the best way to remember
our loved one? What is the true meaning
of memorialization and how does it “fit”
in at your location? Are we truly offering
meaningful memorialization that is relevant
to today’s client family?
Discussion topics will include looking at
what we have done in the past, what we
should do in the future, overcoming current
obstacles like, “we can’t change our rules and
regulations,” increasing memorialization
sales, how maintenance can play a role in
meaningful memorialization, how cremation
has affected how we memorialize and what is
considered “relevant” in today’s society.
10:30–11:00 am

Break

11:00 am–12:30 pm

Heroes Serving Heroes
Jack Lechner, CFSP
Serving our active military, veterans and
their families is a unique and memorable
privilege for our profession. We will share
best practices regarding veteran funerals
from Arlington National Cemetery and US
Military Cemeteries in Europe.
12:30–1:30 pm

Lunch
1:30–3:00 pm

Cemetery Liability Issues
Poul Lemasters, Esq.
This session will address a broad range of
potential liability issues related to cemeteries
and land management. We’ll examine risk
and liability in a number of different contexts
and from the perspective of various parties.
The session will stress disclosures and
procedures designed to prevent or mitigate
liability.
3:00–3:30 pm

Break
3:30–4:30 pm

Internal Relationships
Gary O’Sullivan, CCFE
How valuable is it to your organization to
have all departments working in harmony?
Some experts suggest it is extremely
valuable, not only to customer satisfaction,
internally and externally, but to your bottomline profitability. In this session you’ll learn
the keys to developing effective internal
relationships to help you drive a positive,
productive organization.
4:30–6:00 pm

Graduation/Reception for
Students Completing Four
Years

Wednesday, July 24
8:00–9:00 am

Breakfast
9:00–10:00 am

Wrap Up
Gino Merendino &
Jeff Kidwiler, CCE, CSE
10:00–10:30 am

Diploma
www.iccfa.com/university
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