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This year has been an amazing opportunity 
to take stock of how much things have 
changed in China since we started in 1993. 
While the changes we’ve seen have been 
dramatic, it’s also very clear that the need still 
exists and is no less significant. 

There are many areas in China where 
ICC has no presence, where children are still 
being abandoned, where they are not being 
cared for, and where infant mortality rates are 
unacceptably high. 

Even within our own projects, the need 
for volunteers and the need for finances have 
limited how much we’re able to do. 

While we’ve been blessed with enthusiastic 
supporters and short term-volunteers, we 
need passionate people willing to commit 
to several years of service to develop and 
expand our projects.

This newsletter looks at our plans for the 
future and how we will get there. We look at 
the life of long-term volunteering, the twenty 
group homes being developed in Hengyang, 
and opportunities for you to visit China. 

Thank you for your dedication and 
support. With your help, we can secure the 
future of every abandoned and disabled child 
in China.

LookING FoRwARD AFTER 20 YEARs

David Gotts
Founder & Executive Director

Contents

Looking Forward  
After 20 Years 2

Interview with David Gotts 3

Scaling the Mountain  
of Regard 8

Twenty Years of Love 
Something Worth Celebrating 9

The Need is Great 11

Interview with  
Kyla Alexander 13

People Changes 15

Walk the Walk 2013  
Sponsors 15 
 

IssUE 2 2013

2



INTERVIEw wITH DAVID GoTTs
This is the second part of our interview with David Gotts, Founder and Executive Director of 
International China Concern. In this interview, David explores the vision and needs of ICC as we 
continue to dream the future. 

How were the 20th anniversary 
celebrations that took place in China in 
May of this year?

The 20th anniversary celebrations were 
amazing. I think anybody who went and 
participated in those events just couldn’t help 
but have a sense of just what an incredible 
journey we’ve been on since we started back 
in 1993. 

It was really moving having lots of different 
people share stories about how God had 
changed children’s lives, how He’s used them 
to be part of the work that He’s done in 
China. As we finished up, we began to look 
towards the future. We invited the body of 
ICC into a process of praying and discerning 
where God wants us to go over the next five 
years. 

As the children are getting older, how 
does that influence the services we 
provide?

Typically [in western countries], a lot of 
organizations may only care for children 
up until the age of 18 and then they move 
them on to another part of the system that 
takes them into adulthood. But, in China, 
that doesn’t exist so we have had to create 
services and supports for those children. 

We really look case by case, child by child, 
at what their abilities are. If a child can be 
placed into a situation where they can receive 
training and then go on to employment, then 
we facilitate that. If a child maybe doesn’t 
have quite the potential in that area, then we 
create opportunities for them within our own 
Vocational Training Centre workshop. 

...we create 
opportunities 
for them...

Interview continues on the next page 3



As they move into adulthood, we ask them to take on 
more and more responsibilities within the household. We’re 
trying to move these young adults now into a greater level of 
independence, if possible, with as much control over their own 
future as possible. But always doing that with caregiving staff 
and support standing behind them so they know that we’re 
there for them. 

What are our long-term goals?

“Love, Hope and Opportunity” doesn’t change. As ICC looks 
to the future, there are some things that are very clear. The 
first is that the need is still quite desperate. You can still travel 
to cities across China where there aren’t organizations like ICC 
working and you will go into orphanages where the mortality 
rate is still very high. Or there will be children with disabilities 
who are not getting anywhere near the level of nourishment or 
nurture or care services that they need. 

Another thing that’s clear within our vision is that ICC’s 
calling is to work to prevent abandonment. ICC’s Community 
Outreach Project currently serves two out of the twelve districts 
in Changsha city. It would be very much our desire and hope 
to see that grow and spread out to all of the twelve districts. 
Beyond that, we’d love to take the concept of Community 
Outreach support and bring that to other cities such as 
Hengyang and Sanmenxia where we have projects [and even] 
beyond that to other cities, too. 

As we look at our existing projects in Changsha, Hengyeng 

and Sanmenxia, we recognize that there’s still a long way to go 
with those works. We want to be able to address more of the 
issues and challenges that abandoned and disabled children 
are facing, and we also want to get to those children that are 
currently in the [Chinese] government system that we don’t 
have access to. 

Where would we expand outside of Changsha, Hengyang 
and Sanmenxia?

There are a couple of methods that ICC has used in the past 
to identify where we believe God is calling us to go. One is to 
go to a place where we already have relationship. 

The other way — and this is the way that ICC has typically 
worked  — is when we get a sense of a larger geographical 
area that we would consider working in, we’ll approach the 
provincial Civil Affairs Bureau for that area and we go in with a 
list of criteria. 

Typically it needs to be a city that doesn’t already have 
another significant foreign NGO providing support. It needs 
to be a welfare centre that has a high number of children with 
disabilities. And it needs to be a welfare centre that is willing to 
really partner with ICC, understanding what true partnership is. 

We would ask [the Civil Affairs Bureau] to provide a 
recommendation of three or four centres within that geo-
graphical area that we can visit, and that they feel will fulfill 
those criteria.  Then we go into each of those cities and 
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[complete] a needs assessment with a team 
of ICC staff. At the end of that, we use the 
information gathered to prayerfully discern 
where we should go. 

How are the needs different between 
Hangyang, Changsha and Sanmenxia?

Our Changsha Project is quite spread out 
across the city. The work is a very diverse 
one, both in terms of function and in terms 
of geography, as well. Building that staff 
team, trying to maintain cohesiveness can 
be challenging.  For expatriate volunteers 
coming in, it can be difficult to support them 
well. 

We continually need to be reaffirming the 
values of ICC within the projects. There’s a 
fine line as you allow the project to reflect 
the culture that it is in. We want to reflect 
Chinese culture without compromising the 
values that we feel underpin the mission and 
the vision that we have. 

In Hengyang, there are 20 new group 
homes that will be developed for the children 
currently in ICC’s care. We have a need for 
finance to fit those small group homes out 

[and] USD $200,000 needs to be raised for 
that. And there’s always a need for more staff, 
whether it be therapy staff or education staff. 

One of the unique aspects of the 
Sanmenxia Project is that it’s very integrated 
with the government. What we’re finding 
there is that we haven’t seen the numbers of 
overseas volunteers that we would hope for. 
We really need to see more staff coming in to 
that project. Again, therapists and educators 
can really help us 

Would you say that volunteers are our 
most significant need?

I would say that, right now, ICC’s need 
for volunteers is very significant. Even if 
we had the finance to do what we wanted 
to do, in some instances we can’t do it 
because we don’t have the volunteers to 
actually implement it. ICC is blessed by 
having people who come and volunteer for 
six months or twelve months or even two 
years and that’s wonderful. But when you’re 
looking to start a new project, you often 
need people who are willing to come on for 
[at least] five years.

ICC’s 
need for 
volunteers 
is very 
significant

Continues on the next page



What kind of person are we looking for?

First and foremost, we’re looking for somebody with passion. 
If you come with a sense of passion and commitment to see 
China’s abandoned and disabled children have a future, then 
we can find a place for you. 

In terms of specific skill sets, we’re looking for doctors, 
nurses, physical and occupational therapists and special 
educators. For us to continue to grow the provision of those 
services, we need people who don’t just come in to actually do 
that work, but to train local Chinese people, to pass on their 
skills. 

I would encourage anybody to think about coming, but 
certainly those people with those skill sets would be welcome 
and we would easily be able to find a place for them to serve.

Is there a particular personality that does better in the 
field than others?

I would say flexibility is a real important characteristic if 
you’re planning on coming to live in China, particularly for a 

longer term. For [those that love] adventure [and] thrive in...
situations where perhaps things aren’t always easy...China is the 
most wonderful place to be. 

In terms of funds, what is the best way for people to 
give?

I would always encourage everybody to consider sponsoring 
a child with ICC. This is a way that you can impact a specific 
child’s life. The money is used to meet the costs that are 
incurred in providing care and services and a home for that 
child. What you get is the opportunity and privilege to journey 
with that child and to learn about what is happening in their 
life. 

Another great way to get involved is through Walk the Wall. 
This is ICC’s global fundraising event, a sponsored walkathon. 
This is an opportunity, not just for you as a donor to contribute 
to ICC, but to encourage your family, your friends, and your 
network to get involved as well. 

YoU CAN LIsTEN To AN AUDIo PoDCAsT 
oF THE FULL PART 2 INTERVIEw, ALoNG 
wITH PART 1, oN oUR wEBsITE:

CHINACoNCERN.oRG/NEwsLETTER
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SANMENXIA

CHANGSHA
HENGYANG

Beijing

Hong Kong

Henan

Hunan

The dates are set for 2014 China Teams and are available 
on the ICC website. You can sign up now to join one.

If you’re a sponsor parent, you can also register for our new 
week-long Sponsor Teams. You can meet your sponsor 
child as well as work with other children in need. 

Since 1993, ICC has taken teams of people into China to 
work in orphanages, caring for those children and young 
adults that society has left behind. The work of each China 
Team makes lasting and solid changes in the lives of those 
that ICC provides full-time care for. 

JOIN A 
CHINA TEAM

For team dates, more information 
and to apply, please visit: 

chinaconcern.org/go

Go and serve, making a difference 
in the lives of our children

http://www.chinaconcern.org/go


In May 2013, I travelled to China to take part in 
ICC’s 20th anniversary celebrations. It was my first 
trip back since my first visit three short years ago as 
part of a short-term team to the Hengyang Project. 

As a physical therapist, I was so encouraged 
during that 2010 trip with the level of care for the 
children that I observed from the Chinese nationals 
who had been trained and mentored by our foreign 
volunteers. I personally believe care is the first level 
of regard that we reach as human beings. 

As I returned this year and toured the projects 
again, I saw many of the same faces. But this time I 
witnessed an expanded level of regard. I saw pride 
as Chinese therapy aides ran therapy groups with 
enthusiasm and joy, as well as concern and attention 
to detail. At one point a proud caregiver asked me to 
come see a boy who had just recently begun to walk. 
As a mother, her excitement reminded me of how I 
feel when my three sons accomplish something. 

We must all scale the “Mountain of Regard.” At 
the bottom is where society sees the individual 
with a disability as a burden, while at the top every 
individual is seen as a unique and powerful piece of 
God’s image. It is at the top where we can put aside 
our own fears of fragility, vulnerability and finiteness 
while embracing the extraordinary strength, 
resilience, and blessing that comes from those 
living out their lives with an intellectual or physical 
disability. 

We can all agree the “Mountain of Regard” is 
tall and we have much left to climb. But I am so 
encouraged to see the progress we have made in 
such a short period of time and I look forward to the 
day when we are all at the top.

Michele Harris is a physical therapist from Austin, 
Texas where she lives with her husband and three sons. 
She is a published author of children’s books and has 
become a passionate advocate for ICC in the USA.

sCALING THE MoUNTAIN oF REGARD
by Michele Zink Harris,  
Physical Therapist & Board Chair, ICC USA

8



From Friday, 24 May until Sunday, 26 May, more than 30 people 
from around the world traveled to Changsha in China’s Hunan 
province to be part of International China Concern’s 20th anniversary 
celebrations.

The group of Australians, Brits, Canadians, Singaporeans, Hong 
Kong residents and Americans came together to join with ICC’s 
foreign volunteers living in China to mark the special occasion. Some 
of the visitors were former ICC volunteers who had once lived in 
China. Some were brand new to ICC, about to see the projects and 
meet the children for the first time. Others there had helped to build 
the organisation from the earliest days of operation. The rest were 
representatives and staff members from ICC’s network of National 
Offices. 

Tours of ICC’s projects, as well as the welfare centres in Hengyang 
and Changsha, were organised. Warm welcomes were given by 

local government officials in both cities. Everyone was able to see 
ICC’s facilities as well as the government-operated facilities where 
abandoned children are first housed prior to entering ICC’s care. 

David Gotts and other members of ICC’s board attended tree-
planting ceremonies to mark the continued partnership with the 
Chinese government. The planting of the Arhat Pine evergreen tree 
was a representation of a lasting and enduring partnership, as well 
as the friendship that exists between the foreign volunteers and the 
Chinese people. 

During the tours, everyone was delighted to be able to visit the 
sheltered workshops (Vocational Training Centres) to purchase some 
of the art and jewellery proudly made by many of the older children, 
teenagers and young adults. And as the visitors were getting ready 
to leave the Hengyang Project, a child was seen running toward the 
workshop with a very full and heavy plastic bag. It was discovered that 

TwENTY YEARs oF LoVE
soMETHING woRTH CELEBRATING



the bag was full of ice cream bars — a cool reward for some brisk sales!

Family Time

On the Friday night, a “family” celebration dinner for just the foreign 
volunteers and the international visitors was held in Changsha. After 
dinner, several of the volunteers spoke about certain parts of the history 
of ICC, telling the stories of some of the children and recalling former 
volunteers who had been so important in the growth of ICC. Some of 
those speaking had been living and working in China for more than ten 
years, intimately entwined in the living history of the work being done in 
cities like Changsha, Hengyang and Sanmenxia. 

Bringing It All Together

On the Saturday night, the Chinese government hosted a dinner in 
ICC’s honour. This included a number of children from all the projects 
attending along with their caregivers. It was a special time as the children, 
the local Chinese staff and the foreign volunteers all took part in the 
entertainment for the night, singing and dancing for everyone. But it was 
when several children shared from the stage about the impact that ICC 
has had on their own lives that the last 20 years came into sharp focus for 
everyone. Right there was living evidence of the power of love, hope and 
opportunity.

Giving Thanks

On Sunday morning, the ICC family joined together again to give 
thanks, to worship and to have communion before everyone travelled 
home, wherever that might be. David Gotts spoke about where the 
journey of ICC has been and where he believes God is taking it in 
the future. He affirmed that ICC is first and foremost a Christ-centred 
organisation. He spoke of the mission not being over—there are still so 
many abandoned and disabled children all over China who need love, 
hope and opportunity. 

The weekend was truly a celebration of all that God has allowed ICC 
to accomplish over 20 years. It was encouraging to see progress in other 
areas, particularly in how the government provides care today for those in 
the welfare centres compared to what was seen in years past. While still 
having a long way to go in terms of standards of care and worker training, 
it is a far cry from what was once the norm. Now, there is evidence of real 
efforts to provide adequate nutrition, medical care and therapy.

The past 20 years has been an incredible journey for ICC and there 
is still much to do as the mission continues to give love, hope and 
opportunity to every disabled child.



THE NEED Is GREAT

People often ask me which is the greater requirement: meeting the financial needs we 
need to continue providing the life-changing services we provide, or attracting the volunteers 
who are desperately needed to come and work alongside our Chinese staff. I believe the 
needs are like two sides of a coin, quite inseparable.

ICC has open doors to reach children that still exist in desperate circumstances, to make 
even more lives whole through giving them love, providing the basics of food and care and 
showing them that they are valuable and that they were born for a reason and a purpose.  

Despite what has already been accomplished, we know there is still so much more to do in 
China. God continues to challenge our vision, asking us to look across the rest of the country 
and feel the ache for the many more children who are lost and abandoned. 

When I try to describe the need to others, I am reminded of one of our volunteers 
who served every day for nine months in a welfare centre among children who had been 
discarded and let down by their families, their communities and society in general. Her words 
were simple, yet powerful and unforgettable: “Tell them to come.”

Today in China there are children needing the 
hands and hearts of international volunteers, 
prepared to come and change their world. 

Jannene Wall, Deputy Executive Director
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Will you come? Will you be that much-needed physical 
therapist that will give of your skills? Will you be that nurse who 
can provide frontline care, identifying and treating medical 
needs? Will you leave your classrooms to provide special 
education in a small room with few resources to a child who has 
never had the opportunity to go to school? Will you leave your 
comforts for the call—His call—and join a community of others to 
make a difference? 

Will you place your fingers on the keyboard and type, “I will 
come?”

China’s children are waiting for you!

ICC has some funding available to assist you 
entering into ministry in these key roles:

China Teams Coordinator — Do you love people, have 
confidence travelling around Asia and some Chinese language 
skill? As China Teams Coordinator, you would become an integral 
part of working with volunteers from all over the world, helping 
them discover their God-given potential and seeing the difference 
two weeks can make in a life of a child.

Special Education Teachers — This is your opportunity to 
become part of implementing education curriculum that meets 
the needs of Chinese children with a variety of disabilities. If you 
are a special educator with a heart to transform the lives of those 
who society has left behind and to share your knowledge with 
local education assistants, then this role is for you.

Occupational Therapists — Do you have a heart for developing 
the lives of children with physical and mental disabilities? You 
would work with a multi-disciplinary team to see children gain 
independence and journey towards productive and satisfying lives.  

Pastoral Care — This is an amazing opportunity to come beside 
and support others serving in the front line of ministry.  You 
would live and work within an ICC project, sharing life with other 
international and local team members. You would use your 
counselling and/or coaching skills to pastorally care for others to see 
them become whole, living and working in unity with one another.

Find out more about these roles 
and how to apply by visiting:

volunteerwithicc.org

http://volunteerwithicc.org


INTERVIEw wITH kYLA ALEXANDER
We spoke with Kyla Alexander about her experience being a long term volunteer with International China 
Concern. With over a decade of experience, Kyla is the head of all our China Operations and is based in 
our Hengyang Project.

How did you decide to be a 
long term volunteer?

It was mainly based on the 
need in China, but also my own 
desire to do something for God 
and to use my life to make a 
difference in the lives of children. 
I first came on a short-term team 
for two weeks where I saw the 
needs of the children. As I talked 
to people and realized the length 
of time required to really make 
an impact and to settle into 
China and develop the language 
and culture, I knew I needed to 
commit for five years. That was 
twelve or thirteen years ago that I 
made that decision.

Do you give a lot of 
thought to what comes 
next for you?

No, I don’t. My life is very 
fulfilled in China. I feel very 
blessed to be there. I feel I’m able 
to make a difference in the lives 
of children, so I don’t really think 
beyond this. Neither do I worry 
about it because I think that God 
has always provided for me. I 
believe that if I had to leave China 
for any reason, then He would 
continue to provide for me and 
continue to show the way to me 
of where He wants me to be.

What kind of language 
training did you go through 
when you started?

We all have different ways of 
learning, but the best option for 
me was going to university. I did 
a two-year course in Changsha 
in China. It was an immersion 
program. I had to learn how to 
read and write, as well as speak 
and listen. That was the best thing 
for me. I would recommend, 
whether you’re a visual learner or 
book learner, to go that route. It 
really lays in a good foundation 
for the language.

Interview continues on the next page
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Did you experience culture shock at all?

I’m still trying to figure out if it was culture shock that I experienced. 
I would have called it an underlying culture stress that went on for a 
period of time, but not shock. I was never in a dreadful state at any 
point, but that doesn’t mean that other people don’t go through that. 
We’re all different as human beings and we all cope in different ways, 
but most people will experience some level of stress or shock.

Was there a particular memorable moment that helped 
you make the decision to stay long term?

On my second trip into China, I was working within the welfare 
centre in Changsha and there was a little girl that came in. She had just 
been abandoned and she had a large growth on her head. The staff 
locked her in a room and separated her from the other children and said 
she was going to die. I was desperate to get into that room and just hold 
her and put my arms around her. God really did something in my heart 
that really moved me to come to China through that experience. That 
little girl did die and that cemented my decision to use my life to make a 
difference for these kids.

Was it difficult to raise the support to be able to 
volunteer full time?

I found it surprisingly easy to raise support, but it was personally 
challenging and I had to overcome my own obstacles about it. 
However, once I was was past that and could accept living as a 
volunteer, God has provided for me over the past 12 years. 

If someone were to start as a volunteer, but didn’t have 
specific professional skills, like education or therapy, 
what kind of work would they be doing?

Everybody has their skills. We sometimes have children that need 
foster care. Or people just need to model love and care with the local 
staff. There are roles that need to be filled like writing the children’s 
sponsorship reports or organizing activities for the children or training 
and supporting our office staff. Sometimes what we need are just 
hands and a heart to model love and care.

Is there anything you would say to someone thinking of 
coming to China long term?

You’re not going to be the same. You’re going to be changed, likely 
in areas that you’re not expecting. You may come in thinking that you 
are going to help and do this and do that, but you will find that God 
will be the one working in you. While you’ll be making an impact, you 
will also be impacted and you will be changed.



PEoPLE CHANGEs sPECIAL THANks To ALL oUR  
wALk THE wALL 2013 sPoNsoRs

NEW

Mary Reeves (UK) Mary is a pediatric doctor 
who will join the team in Hengyang beginning in 
December 2013. 

Dennis Hewitt (Australia) Dennis recently joined 
the team managing ICC’s finances. Dennis and his 
wife, Heather, are long time advocates of ICC.  

Camille Wong (Canada) Camille has joined ICC 
Canada to assist with development initiatives and 
administration. 

Kevin Jiang (Canada) Kevin joined as Executive 
Assistant to David Gotts and also provides admin 
support in the area of major donor development.

FAREWELLS 

Jade Dyer (Australia) Jade recently returned to 
Australia after serving with the Hengyang team. 

Kevin Shaw (Australia) Kevin married and 
returned with his bride to China to complete visa 
requirements for immigration to Australia.

Australia

Canada

農 場 雞 莊
Specialty Chicken & Wonton House
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We need people who are willing to pray, to go and to give. 
Contact us to see how you can get involved. 

AUSTRALIA
PO Box 4379, Raceview, Queensland 4305
+61 (0) 7 3812 8118
australia@chinaconcern.org

CANADA
7B – 5707 Sidley Street, Burnaby, BC V5J 5E6
+1 604 322 3119
canada@chinaconcern.org

HONG KONG
GPO Box 3157 Central, Hong Kong 
+852 2529 2952
hongkong@chinaconcern.org

NEDERLAND
Secretariaat Paardenweide 194, 1689 MK Zwaag
+31 229 236485
nederland@chinaconcern.org

SINGAPORE
Hougang Central Post Office, PO Box 292, 915319 
+65 9684 6914
singapore@chinaconcern.org

UNITED KINGDOM & REPUblIc Of IRElAND
PO Box 20, Morpeth NE61 3YP
+44 (0) 1670 505622
uk@chinaconcern.org

UNITED STATES Of AMERIcA
207B - 1229 Cornwall Avenue
Bellingham, WA 98225
+1 360 746 8520
usa@chinaconcern.org

INTERNATIONAl ADMINISTRATION
PO Box 4379, Raceview, Queensland 4305
+61 (0) 7 3812 8118
international@chinaconcern.org

chinaconcern.org

CoNTACT Us

For all other countries or regions,  
contact International Administration
or email enquiries@chinaconcern.org
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