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It really is amazing how much has changed in 
the 20 years that International China Concern has 
been working in the lives of children in China. I still 
remember the very first time I set foot in a welfare 
centre back in 1993 and the overwhelming need 
that existed at the time. We’ve made significant 
progress in changing lives and changing attitudes 
but there is still so much more that needs to be 
done.

This issue of our newsletter looks back on some 
of our most memorable milestones. From sending 
the initial short-term team to Nanning, to going 
to Changsha in 1994 and to the establishment 
of Oasis House, our first long term care facility in 
1997. From our first steps into community group 
home care in 2004 to the amazing array of services 
that ICC now provides to children with disabilities 
both in our care homes and to those children 
still with their families, who would be at risk of 
abandonment without this crucial support. 

None of this transforming work could have 
happened without you! So we invite you, as a 

valued supporter, to celebrate with us. As you 
celebrate, I also encourage you to share the stories 
you’re about to read with your friends, family and 
neighbours. In doing so we can continue to raise 
awareness about the heart-breaking needs that 
still exist amongst China’s abandoned and disabled 
today, as well as the incredible work that is being 
done by ICC staff and volunteers. Many great 
stories can be found on our new website. You can 
even share your stories about the past 20 years at 
chinaconcern.org/20. 

As I look back over 20 years of “Love, Hope 
and Opportunity,” I am just so grateful for your 
generosity and support. You are changing lives in 
China!

Together, let’s continue to work towards ending 
abandonment and giving each child love, hope 
and opportunity.

LOOKING BACK ON 20 YEARS

David Gotts
Executive Director
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INTERVIEW WITH DAVID GOTTS
This is the first of a two-part interview with David Gotts, Founder and Executive Director of 
International China Concern. In this interview, Dave shares his reflections on the 20 year history 
of ICC. In the second part in our next newsletter, Dave will share his vision for the future of the 
organization and where we will find our next major milestones.

What’s your favourite memory with ICC 
so far?

Back in 1995, before Oasis House had even 
opened, I was leading one of the short term teams 
and at that point in time, ICC was still working 
out with the [Chinese] government what we were 
going to be doing long term. I remember feeling 
quite discouraged about what was going on. It’s 
hard to imagine how difficult things were back 
then. You were always walking on eggshells, on 
this knife’s edge all the time. There was a lot of 
tension and stress in it. 

One night, after I had settled the team 
down, I went back to the welfare centre into the 
orphanage and I started going around praying for 
the kids. The need then was still very extreme. I 
remember one of the boys coming up to me and 

putting his hand on me and praying for me. And 
that was Li Shi who now sells newspapers, has a 
cleaning job and preaches at his church. He must 
have been five years old at that point. It was just 
a really moving moment for him to be praying for 
me. 

I thought to myself, “Wow, this isn’t just 
about us giving to these kids, but it’s this mutual 
relationship of blessing.” In him praying for me, it 
really reinvigorated and strengthened me and gave 
me the ability to push on and I think that’s what 
helped make Oasis House a reality.

It was really a beautiful moment. When I see 
folks crouching over the little kids now, I still think 
back to that memory of myself crouching over a 
crib and having Li Shi standing next to me. 

You were 
always 
walking on 
eggshells, 
on this 
knife’s 
edge...
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What do you miss the most over all the changes we’ve 
seen in ICC?

I think as organizations grow and develop, it becomes harder to 
maintain the intimacy of relationships with all the people who are a 
part of ICC. For the first five or six years, I led every single short term 
team so I knew every short term team member and therefore most 
of the long term team members. As long term staff came in, I lived on 
the ground with them and we weren’t just coworkers but we were a 
community and a family. 

But as things grow and develop, you get pushed a little bit further 
back from the front lines, and it’s hard to maintain the same intimacy 
with the children and those you work with. The consolation is that 
whilst you miss that level of connection, you’re multiplying the pairs 
of hands that are able to fulfil the work that you do and the vision you 
have. So while there’s a loss involved in not being as close to people 
and as close to the kids, you’re facilitating more pairs of hands to get 
involved and that’s just grown and grown and grown. So now there 
are hundreds of pairs of hands at work, what with volunteers, team 
members and permanent staff.

It’s a double-edged thing because we are doing much more now 
than we ever could before, but I do miss that level of intimacy the 
most.

What’s one of the most difficult memories you had in the 
history of ICC?

I think one of the most difficult moments we had was when we 
were told we were going to lose Oasis House. It was back in 2004 and 
the government had decided there was too much value in that piece of 
property to remain as a single story building. There were 40 kids living 
there at the time. We only had a matter of months to move out and we 
weren’t presented with any options on where else to go.

At that point, we were feeling like we’d just created a home and 
given the kids stability. But we were told if we didn’t comply the 
government would just take the kids back. It felt like we were on the 
edge of not only having the kids go back to a really hard situation, 
but into a situation where many of them may end up dying from 
the reduced level of care. It was a very stressful and difficult time – 
probably one of the hardest times for ICC. It felt like everything was 
hanging in the balance. But this is the nature of all things working 
together. 

This ended up being the catalyst for us creating the group homes. 
We said to ourselves, “We can replicate Oasis House or we can take 
a step forward.” That step forward pushed us to the cutting edge of 
what was being done. Group homes had never been done before; at 
least not real community-based ones. At the end of the day, something 
good was brought out of it. You can see how the work has spread and 
developed in creating more capacity [for care]. 
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Did you have a vision for ICC when we first started? How close are we to that vision?

The work was really born out of seeing a need. When we started, I didn’t have an all-encompassing 
vision of what we would do or how we would do it. I was responding to the thought that God cannot 
want that situation to continue. That was not his will. The only way it could change into something more 
reflective of his will is for people in the Church to respond and get involved.  

 

That was my response after the first couple of days in the welfare centre. So initially, it was more of a 
response to the need. But as we began to walk that out, we started trying to push and do as much as we 
could. At the beginning, it was all we could do to have those short-term teams, but the vision was always 
being revealed one step ahead. 

When we were doing teams, we knew we wanted to be there longer term. When we were there longer 
term, we knew we wanted to create Oasis House. I literally remember some of those conversations where 
sitting down with the Chinese government, they would ask if we had ever thought of doing long term 
work? And we could say, “Yes we have.” It was because the vision had already stepped forward into [ICC] 
becoming that. When [the Chinese government] came to us and said we could be there long term, they 
wanted to know what we would do if we were there long term. Again, the vision had already stepped 
forward and we had this image of Oasis House, of a care home. The vision was being revealed as we went.

As time went on, you settle on the values and the things that are fundamental to the vision. How I 
would express it now is that the vision of ICC is an umbrella and people can stand under it with their 
visions. But what they bring under that umbrella needs to fundamentally align with the values and 
philosophies that we hold to be sacred. ICC, under this vision, is about creating families, communities of 
children that can come together and take a journey to that fullness of life. 

The vision 
was being 
revealed...

Look back at the founding of ICC and David’s first visit to China at:  
chinaconcern.org/our-story
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What changes have you seen in 
China in terms of changing attitudes?

Huge amounts. Seismic shifts in attitudes. 
Take the government for example: back in 
1993, you could walk into any welfare centre, 
they wouldn’t even check who you were and 
you could walk into rooms of dying kids and 
no one seemingly cared. It was accepted that 
the system would produce nothing but death. 
They may not have wanted that to be the 
case, but it was just the way it was. 

Obviously the economic changes in China 
have been huge and, over time, there were 
also significant government transitions. 
Between these two factors, you just see 
greater levels of awareness about what these 
children need. One of the great things we’ve 
contributed is a demonstration of what can 
be done. It’s helped provide a clear vision for 
the leaders who are now more aware and 
willing to believe and accept that change can 
be meaningful and worthwhile.

All of that has led us to today where there’s 
a government that wants to resource the 
projects we’re doing. We’re not fighting for 

every RMB or dollar. They’ll actually bring 
up to 50% of the financing for a project to 
the table. You also see the quality of care 
improving in government-run facilities. 

15-20 years ago, when we brought the 
children out on the street, you would hear 
people sitting in the storefront calling them 
names or making mean comments. The 
old word for disability used to be chan fei, 
which means disabled rubbish. Now, the 
terminology has changed to reflect some level 
of political correctness. Today, people will 
ask questions and talk to the children instead 
of treating them like they’re stupid. They are 
starting to understand that these kids want to 
have homes and families, to interact and have 
relationship. These people are now willing to 
enter into relationship with them.

One huge catalyst was the Special 
Olympics. That was a big booster in 
perception and the way people saw how 
people with disabilities could achieve and 
compete not just in sports but in society. 
There’s still a long way to go, but attitudes 
have changed dramatically.

YOU CAN  
LISTEN TO  
AN AUDIO PODCAST  
OF THIS INTERVIEW AT  
CHINACONCERN.ORG 

 
PART TWO OF  
THIS INTERVIEW 
WILL BE PUBLISHED 
IN OUR NEXT 
NEWSLETTER
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HONORING THE PAST
An exclusive look at the milestones 
of the past 20 years as International 
China Concern has brought love, hope 
and opportunity to the abandoned 
and disabled in China.

David Gotts visits the Nanning welfare 
centre for the first time. International 
China Concern is established in Taiwan.  
First short-term team goes to Nanning.

Nanning denies access for future visits.  
Second short-term team goes to Changsha instead.

1993

1994

ICC is offered a building to be 
renovated into a long term 
care center (Oasis House).

1995
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ICC opens Oasis House in Changsha, 
providing a home for 40 children. 
ICC establishes a Social Welfare 
Training Centre.

ICC opens Hope House 
with room for more 
than 60 children.

Hope House and Oasis 
House closed. Some 

of the ICC children in 
Changsha begin living in 

community group homes.

1997 1999 2004

Renovations begin on Oasis House 
with assistance from Mobile Mission 
Maintenance Team. (MMM Int’l.) 
First long-term team moves in.  
Hand in Hand Sponsorship 
Programme begins.  
Training programmes developed for 
staff and caregivers.

Plans begin for opening 
Hope House as demand 
for space continues to 
grow.

ICC looks at the city of 
Hengyang as possible 
location for expansion.

1996 1998 2002
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Hengyang girls group 
home opened.

Sanmenxia Project 
established in a new 
50/50 partnership 
with the government.

Two new community 
group homes opened 
in Hengyang.

2006 2010 2012

The Hengyang Spring 
Project formally 
commenced.

Opening of the new Lighthouse 
Community Home in Changsha. 
Hengyang infant/toddler unit opened. 
Community Outreach Project 
commenced in Changsha.

A second Community 
Outreach Project 
location established 
in Changsha.

ICC celebrates its 
20th Anniversary.

2005 2008 2011 2013



ICC WOULD LIKE TO THANK 
THESE SPONSORS FOR HELPING 
US MAKE WALK THE WALL 2012  
SUCH A GREAT SUCCESS!

ICC WOULD ALSO LIKE TO SAY 
THANK YOU TO: 

AUSTRALIA

CANADA

UNITED STATES

UNITED KINGDOm
Thanks to Matthew for the donation  
in 2012

International China Concern’s 20th 
anniversary isn’t just about celebrating the 
past, it’s also about dreaming about the future.

One way we are marking this 
milestone is to launch a two-year 
campaign to raise USD $400,000 
to open 20 new group homes in 
Hengyang. 

These homes will be within a new multi-
story building being built on the grounds 
of the Hengyang Welfare Centre. Each new 
group home will enable our children to live 
together in small family groups as brothers 
and sisters in self-contained living units.

To properly outfit the homes, the cost is 
approximately USD $20,000 each. You can be 
part of making this dream come true!

20
YEARS OF
I CC

20
THOUSAND 
$ EACH

20
GROUP 
HOmES

TO DONATE

VISIT: CHINACONCERN.ORG/20
$20 $200 $2,000 Or any amount 

you wish to give.

/ /
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CHINACONCERN.ORGDISCOVERING 
YOUR LOVE, FOR LIFE
WITH INTERNATIONAL CHINA CONCERN
IS JUST A CLICK AWAY

The stories of our children — how they came to be in our care 
and how their lives have been changed — are powerful statements 
about the work we do and its importance. With our new website, 
it is easier than ever to share our heart and vision with your 
friends. We have more stories, videos and pictures available and 
all of our newsletters can now be read online. When you find 
something that you care about, you can share it with your friends 
through email or sites like Facebook and Twitter.

It’s also easier than ever for you to be a part of our work. You 
can sign up to be a child sponsor, make a one-time donation, 
apply to volunteer or join a China Team. The navigation 
makes finding the information you’re looking for simple and 
straightforward.

Every month we are adding new content, reflecting the 
vibrancy of International China Concern, the staff and volunteers 
and the children in our care.



SANMENXIA

CHANGSHA
HENGYANG

Beijing

Hong Kong

Henan

Hunan

Opportunities are now available to help 
change the lives of children in ICC’s 
newest project.

We’re happy to announce that 25 of the children in our 
Sanmenxia Project are now available to be sponsored through 
our Child Sponsorship Programme. These children are eagerly 
awaiting your involvement in their lives and more children are 
being added to the programme every month. 

If you are interested in sponsoring a child, please e-mail us 
at sponsor@chinaconcern.org or visit our new website at: 
chinaconcern.org/sponsor. If you are interested in sponsoring a 
specific child, please include the name in your email. If that child 
is available for sponsorship, we will let you know.

We believe care is for life. Those in our care range widely in 
age and ability. Along with a safe and loving home we provide 
therapy, education, food, clothing and medical attention. We 
ensure a sufficient number of care staff are trained to provide 
the best possible care. But care for life is about much more 
than meeting daily needs. We seek to empower and equip, 
teaching valuable life skills and enabling each person to be as 
independent as possible.

SPONSOR   
A CHILD
in Sanmenxia

Help change a life. Become a Child Sponsor today.

CHINACONCERN.ORG/SPONSOR



Love is the foundation for everything we do at International China Concern. In 
the early days that meant not only loving the children we cared for, but also the 
buildings where they were housed. We called them Hope House and Oasis House.

When we were introduced to the site of our long-term care facilities for the first 
time back in 1995, the building was in a state of disrepair. No one had lived there 
for at least five years and the premises were used as a wash and repair place for 
taxis. 

For several months, teams of dedicated and skilled volunteers from Mobile 
Missions Maintenance (MMM International) worked with local workers to 
completely overhaul the building. The volunteers included all manners of 
tradespeople including bricklayers, tilers, glaziers, plumbers, and electricians. 

We added electricity and water pipes into the house, replaced walls and 
windows, and completely retiled the floors. We built new walls to separate rooms. 
We put new ceilings in. We installed bathrooms and toilets. We built a kitchen. We 
mended the roof. We took away the cement flooring that was covering a big part 
of the grounds where we wanted to have a grass area. We built a fence around 
Oasis House. We even put in a garden. 

THE OPPORTUNITY IN  
EVERY SITUATION
What seemed like a disasterous situation led ICC into a 
foundational way of providing care. 

Volunteers from MMM International and local workers 
renovating Oasis House in 1996.
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And when all was said and done, we finally had a place where our kids 
could feel at home.

But in 2004, we were given some devastating news. The buildings were 
going to be torn down and repurposed, leaving us with mere months 
to find an alternative. Where would we go from here? It was a gut-
wrenching decision and one that would dramatically impact the children.

We desperately needed to find a permanent solution that would allow 
the children to have a reliable and stable home. This led us to establish 
the community group home model, a central pillar of our care work. At 
the time, this was cutting-edge work and these were the first community 
group homes in the area. What was initially a very difficult situation 
became a catalyst for us to take this next step that would allow the 
children to benefit from a family-style environment.

In the traditional care centre setting, care is given to the children in 
groups. This means less time one-on-one and can make it difficult to 
provide customised, holistic solutions for care. Also, if the children want 
to go out into the community, it would need to be in large groups, which 
doesn’t offer as much opportunity for the children to gain a sense of 
community. 

In the group homes, the children are placed in a family-style 
setting. The children treat each other like siblings and the caregivers are 
essentially house parents. Children are given the opportunity to learn how 
to take care of themselves and each other. As family-style living becomes 

the norm for these kids, they feel the joy of being accepted and work as a 
group to build a loving and comfortable home.

Since starting the group home model, we’ve seen children grow in 
leaps and bounds. Some now help with buying groceries, cooking, and 
doing regular chores. Others just enjoy the loving environment that 
comes with suddenly discovering they have been accepted by a group of 
siblings where once they knew only abandonment. 

Thanks to the generosity and support of our donors, ICC has been 
able to purchase the group homes we currently occupy. This allows us to 
make renovations to improve accessibility and gives us the confidence 
that these are stable and permanent locations for the foreseeable future. 

With the community group homes in place, we can truly say we have 
provided these kids with your love, for life. 

One of many volunteer teams from MMM International 
serving to renovate Oasis House in 1996.
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PEOPLE CHANGES
NEW

Karen Chu (Canada) We welcome Karen Chu back as Administrator of 
the ICC Canada office after maternity leave.

Andrew & Darcie Inkpen (Canada) Andrew and Darcie, together with 
their family (Brendin, Jacqelyn, Andrea and Alysa), have joined the team 
in Changsha.

Christy Yu (Australia) Christy has recently joined the Changsha team for 
six months as an Occupational Therapist.

Laurel Goodwin & Paige McPherson (USA) Laurel and Paige are both 
volunteering with the Hengyang team for six months. 

Janet Whitehead (UK) Janet is a nurse and has joined the Sanmenxia 
team for a 12 month period. 

Vicki Nulle (USA) Vicki has joined the USA office as the new 
Administrator. She is supporting Tracy Imbach.

Ivan Au (Hong Kong) Ivan commenced work with ICC Hong Kong as 
that office’s Administator.

Maggie Kum (Canada) Maggie has joined ICC Canada as bookkeeper.

CHANGES 

Tracy Imbach (USA) Tracy has been promoted to USA Development 
Representative, in charge of raising the profile of ICC and finding new 
supporters. 

Sunny Sun (China) Sunny has now become China Finance Manager 
based in Changsha, providing finance support for China Operations. 
 
FAREWELLS 

Rhoda Liu (Hong Kong) Rhoda finished her service with ICC as Hong 
Kong Administrator. 

Geoff & Jane Hill (UK) The Hills returned home to the UK after serving 
with the Changsha team for two years.  They are both continuing to 
volunteer from their home base.

Ruth & Mike Marshall (UK) The Marshalls returned to the UK in January 
after over four years with the Changsha team.  

Poh Suan (Singapore) Poh Suan returned to Singapore after two years 
introducing Special Education within the ICC Sanmenxia project.

Bruce & Ann Regier (Canada) The Regiers, together with their family, 
have returned to Canada after over five years in China. Bruce and Ann 
pioneered the Sanmenxia Project over the past few years and adopted a 
little girl, April, just prior to leaving.
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We need people who are willing to pray, to go and to give. 
Contact us to see how you can get involved. 

AUSTRALIA
PO Box 4379, Raceview, Queensland 4305
+61 (0) 7 3294 1155
australia@chinaconcern.org

CANADA
7B – 5707 Sidley Street, Burnaby, BC V5J 5E6
+1 604 322 3119
canada@chinaconcern.org

HONG KONG
GPO Box 3157 Central, Hong Kong 
+852 2529 2952
hongkong@chinaconcern.org

NEDERLAND
Secretariaat Paardenweide 194, 1689 MK Zwaag
+31 229 236485
nederland@chinaconcern.org

SINGAPORE
Blk 135 Lorong Ah Soo  #05-496, S530135
singapore@chinaconcern.org

UNITED KINGDOM & REpUblIc Of IRElaND
PO Box 20, Morpeth NE61 3YP
+44 (0) 1670 505622
uk@chinaconcern.org

UNITED STaTES Of aMERIca
207B - 1229 Cornwall Avenue
Bellingham, WA 98225
+1 360 746 8520
usa@chinaconcern.org

INTERNaTIONal aDMINISTRaTION
PO Box 4379, Raceview, Queensland 4305
+61 (0) 7 3294 1155
international@chinaconcern.org

For all other countries or regions,  
contact International Administration
or email enquiries@chinaconcern.org

chinaconcern.org

CONTACT US


