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A TIME OF GROWTH AND CHANGE

This issue of the International China Concern newsletter is focused on 
change  — not change for change’s sake, but change due to growth. 

It’s an incredible time in the story of ICC. Almost 20 years ago, we 
started with some small short-term teams working in one Welfare Centre in southern China. 
Today we operate full time in three cities. Not only do we provide residential care for abandoned 
children, we also actively work to prevent abandonment by helping families with disabled 
children to stay together. Altogether, ICC is actively changing the lives of almost 500 children, a 
number that is increasing every year.

One major change for ICC in the last year has been the start of our new project in Sanmenxia, 
a city in Henan Province. It’s a new kind of partnership between ICC and that province’s 
government that we’re very excited about. 

As you will read in the article, Project Manager Bruce Regier and his staff are building excellent, 
long lasting relationships with the local Welfare Centre leaders and staff — a group of people 
that truly shares ICC’s vision of love, hope and opportunity for every disabled child. We currently 
have a growing group of volunteer staff working in the city, making a real difference in the lives 
of the children. Short-term China Teams are travelling there to work, which is even encouraging 
volunteerism by local residents!

After reading about Sanmenxia and, in subsequent pages, all the other developments that are 
taking place in ICC, I think you’ll be excited about the ways that we’re growing, too.

David Gotts
Executive Director
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ExPANSION OF THE WORK

sANmENxiA in Henan Province is a city of 
approximately two million people situated 
along the Yellow River. While a relatively 
small city, it is rich in history. Henan is widely 
considered the cradle of Chinese civilisation. 

Like most cities in China, Sanmenxia is 
experiencing unparalleled economic growth 
and an influx of people from poor, rural areas 
looking for higher wages and a better life. 
With that growth has come a range of social 
problems, including the increased abandon-
ment of disabled children.

In May 2010, International China Concern 
entered into a multi-year partnership agree-
ment with the Henan provincial govern-
ment and in August 2010 began work in 
Sanmenxia at the city’s Welfare Centre. This 
is an expansion of ICC’s commitment to the 
nation of China to give love, hope and  
opportunity to every disabled child.

WHy sANmENxiA?
Bruce Regier is the Project Manager in San-
menxia. From Canada, Bruce, his wife Anne 
and their five children (Cory, Max, Grace, 
David and Jack) have been in China since 
2003. Last August, the family moved to the 
city and began the process of settling in and 
connecting with friends. “We even got a dog,” 
Bruce reports with a laugh.

Just as the family settles into a new city, so 
ICC is settling into a new project and a new 
way of doing things.

Bruce explains: “How we approach a new 
project is radically different today than it was 
ten years ago or even five years ago.” He feels 
strongly that partnerships are the best way 
forward.

“In Sanmenxia, we saw a need. But, more im-
portantly, in the Civil Affairs Bureau — which 
operates the local Welfare Centre — we 
found partners we could work with.”

ICC expands its work to a new city with new partners and discovers a shared passion — 
love, hope and opportunity for China’s abandoned and disabled.

3



Sanmenxia Project Manager,  
Bruce Regier

May 2010 The signing ceremony with 
ICC and the Henan government

Bruce says it was immediately apparent that the di-
rection of the local staff, as well as local government 
policy, was the same as the goals of ICC: love, hope 
and opportunity for every disabled child.

“It’s like they almost believed in the goal more than 
we did.” He says that has really challenged him. 
“They just need the kind of support and skills that a 
group like ICC is specialised in.”

FOCus OF THE WORK
The agreement with ICC and the Henan govern-
ment is different than anything ICC has done in 
the past. A new financial model for cost sharing is 
being employed in which ICC and the local Welfare 
Centre contribute equal amounts for operational 
costs. And the Welfare Centre is housed in a brand 
new facility built by the government. It’s an excellent 
facility with sleeping rooms, a small medical area 
and therapy areas, including equipment donated by 
ICC supporters. 

The facility’s population will increase as it begins 
to house more children from Henan Province as 
well as the neighbouring provinces of Shanxi and 
Shaanxi. 

The goal for ICC in the next three to five years is to 
focus on services in three specific areas. 

The first goal is to increase standards of care. Huge 
strides have been made already by hiring more 
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local staff, thereby reducing child-to-caregiver 
ratios from 1:17 to 1:5. Eventually, that ratio 
will come down to 1:4. ICC is also focusing on 
the nutrition and basic healthcare needs of the 
children, augmenting what the Welfare Centre 
already provides.

The second goal is to establish special educa-
tion programs. 

The third goal is to establish therapy areas, 
something ICC has long experience of in its 
projects in Changsha and Hengyang.

“ICC has a small staff here,” reports Bruce. “We 
rely on the local workers.” Many of the work-
ers are very skilled and were doing excellent 
work when ICC arrived. By hiring and provid-
ing training for even more staff, care levels 
have improved dramatically.

“When we arrived, many of the children were 
literally bored,” Bruce says. This was due to a 
lack of visual, physical and emotional stimu-
lation, a result of not enough staff. “But, as 
staffing levels have risen, we’re starting to see 
real life emerge,” he adds. You can hear the 
excitement in his voice as he describes the 
changes seen in just a short period of time.

impACT OF TEAms
Since 2009, ICC has sent short-term China 
Teams to work in Sanmenxia and it is now a 
major part of the annual team schedule.

When asked about the impact of teams, 
Bruce gets fired up. “Teams have made a huge 
impact. The effect on the children has been 
enormous. They open up. You can see the life 
coming to their faces. They’ve never had this 
kind of attention given to them — ever!”

Not only have teams impacted the children at 
the Welfare Centre, they have made a real dif-
ference on the city and its residents. Local Tv 
stations even broadcast news stories about the 
work that visitors from many different coun-
tries were doing. It prompted action.

“People starting coming out to volunteer. uni-
versity students, work groups, local residents... 

SANMENXIA

CHANGSHA

HENGYANG

Beijing

Hong Kong

Henan

Hunan

Sanmenxia is in Henan Province, to the 
north of Hunan Province.
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The Sanmenxia Welfare Centre

some people had no idea the Welfare Centre was even in Sanmenxia,” 
Bruce recalls. “Lots of people saw on Tv that foreigners had travelled 
half-way around the world to work with these children and then 
they wanted to help out, too.”

THE FuTuRE
What is the future for ICC in Sanmenxia? ICC is committed by 
contract for 10 years, but the reality is that it will be there as long as 
it is needed. ICC will actively care for the infants and young chil-
dren, provide training for local staff and always work to increase the 
standards of care.

“We have lots of what I like to call ‘hardware,’” Bruce says. “The facili-
ties and the equipment are all here. What we will need is ‘software’ 
— people on the ground.” 

ICC is building a long lasting relationship with a partner that is grate-
ful for help and expertise. To provide that help and expertise, long-
term and short-term volunteers are needed in Sanmenxia to make a 
difference in the lives of the young children there.

It’s an exciting time for ICC as it grows and expands into new areas, 
bringing love, hope and opportunity to more and more of China’s 
abandoned and disabled.

You can be a part of the work in Sanmenxia. 

Join a two week China Team. To find out trip dates and to apply, visit 
www.chinaconcern.org/go

For long-term opportunities and to find out more about how you can 
get involved, contact personnel@chinaconcern.org
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A FuND THAT sAVEs LiVEs
International China Concern has started the ICC Medical Fund as a way to anticipate and 
be prepared for future medical and surgical needs.

One of iCC’s core beliefs is that all life is sa-
cred and precious. It is the driving force of the 
work being done in China and is a value that 
every one of ICC’s volunteers and staff uphold 
on a daily basis.

When a child needs urgent, life-saving surgery, 
how does ICC continue to uphold that value? 

The surgeries are complex and expensive. Of-
ten only specialists in Shanghai, Hong Kong or 
some other large city can perform them.

usually appeals are made and funds collected 
on an ad hoc, case-by-case basis whenever 
there was an emergency need. However, 
the response is sometimes not as timely as a 
child’s condition allows.

The iCC medical Fund has been established 
to anticipate and be prepared for future sur-
gery needs that fall outside of what is normally 
funded by the local government. It’s there to 
quickly respond where and when surgeries are 
required.

Does it make a difference? In a word, yes.

Children like one year-old girl Yang Fu Bing 
(pictured, right) in Hengyang and nine year-old 
boy Yao Shi in Changsha, both of whom re-
quired expensive and complex heart surgeries 
in 2010. Both children faced the prospect of 
losing their lives. 

But through the generosity of donors, these 
two young ones were saved and the quality of 
their day-to-day lives is changed for the bet-
ter. Both now have the promise of living long 
lives full of love, hope and opportunity. And 
little Bing Bing is now being adopted, soon to 
join her “forever” family in the uSA. 

These are just two examples of lives saved 
because the funds were made available to 
perform surgeries. That’s the mandate of the 
ICC Medical Fund: there to pay for extraordi-
nary medical costs, when and where they are 
required.

You can give to the ICC Medical Fund. 
Visit www.chinaconcern.org/medicalfund

7



ICC AMBASSADORS – THE sTEELs 

The steels is a band of young men 
beginning to make names for themselves 
after releasing their third album called, 
“Supreme.” In 2010, the band joined with 
ICC as iCC Ambassadors to actively 
promote the cause, raise awareness and 
encourage others to get involved.

The band has made one of their songs 
an anthem for ICC. “Sing If You’re With 
Me” is about standing up, speaking out 
and taking action to right injustice in the 
world, a theme that resonates with the 
work of ICC.

Adam Carmichael (guitarist and vocalist), 
Simon Napper (bassist) and Matt Cham-
bers (drummer) travelled to China this 
past September to visit Hengyang and 
Changsha. They even played a concert 
for the kids at the Lighthouse Children’s 
Home. The visit was a profound experi-
ence for the three friends.

“The lyrics took on a whole different 
meaning,” said Adam. “Seeing the contrast 
between the levels of care in the Welfare 
Centre and ICC’s work was like a practi-

cal representation of the song lyrics — we 
can make a change!”

The band has long had a connection with 
ICC prior to being formally involved and 
visiting China. “We’d heard a lot...at our 
church and the people who went [on 
China Teams] were always really passion-
ate about it. I didn’t know what to expect, 
but in the end I was very impressed.”

Matt says that seeing the work in China 
has changed how they approach their 
performances. “I can speak at schools and 
concerts about ICC with real passion and 
a genuine understanding.”

As ICC Ambassadors, they talk during their 
concerts about their experience in China 
and about how people can be involved 
with ICC. They even play along with a 
music video shot on the Great Wall of 
China and in Changsha and Hengyang that 
includes a number of the ICC children.

Matt now tells people to learn more 
about China and ICC. “If you can go, go 
see it for yourself!”

A UK band is telling the world about China’s abandoned and disabled

The Steels are playing concerts throughout 
2011 in the UK and Europe. Go to their 
website www.the-steels.com to keep in 
touch with them. You can download their 
music on their website or on iTunes. 

Go to the “Partners” page on the ICC 
website to find out more about The Steels 
partnership with ICC and watch their 
music video shot in China. Visit 
www.chinaconcern.org/partners
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THE POWER OF WALK THE WALL

In 2007, I participated in my first Walk 
the Wall after hearing a story one Sunday 
morning that profoundly impacted me. I 
was yet to join ICC. In fact I had never even 
heard of the organisation until that time. 

I was sitting in church that Sunday and it 
was a time of real turmoil for me. My jour-
ney of faith was a real struggle and I was 
experiencing a lot of doubt after years of 
hurt and pain. But I listened as a man told 
a story about his time on a China Team.

He talked about a young girl in Changsha 
that was not relating to the other children 
and was even eating off the floor. The care-
givers were having a real hard time with 
her. The team prayed for her overnight 
and in the morning the caregivers were 
shocked as the girl began to engage with 
the other children and eat at the table. 

I heard this and was amazed. Through all 
my doubt and struggle, I remember saying 
to myself, “If this God cared so much that 

He healed and changed a suffering thirteen 
year-old life, then that is the God that I will 
follow.” 

Three years later, here I was organising the 
2010 walk in vancouver, seeing hundreds 
of people walk and raise money. Two days 
after that, I was in China visiting the chil-
dren, including the young girl whose story 
had so profoundly changed my own life. 

Oh, how I want to announce to all the 
participants of Walk the Wall how impor-
tant it is to join the annual walkathon event 
and raise funds for ICC! Because of the 
love and nurture of ICC and God’s healing 
power, these children have peace and joy 
in their hearts. They will flourish, one day 
becoming young men and women who 
will bless many others!

I cannot wait for Walk the Wall 2011 in 
September!

The story of a life changed in China helped to change the life of 
Esther Lee, ICC Canada’s Promotions and Development Officer. 
She talks about how important Walk the Wall has been in her 
life and the lives of China’s abandoned and disabled.

WALK THE WALL 2011

Walk the Wall events will take place all 
over the world in September 2011. Join a 
walk near you or start one yourself!

Visit the website for more information: 
www.walkthewall.org
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SPOKES iN A WHEEL

The organisational structure of International 
China Concern is like a wheel with spokes — 
the centre hub being the work in China and 
the spokes being the many different parts and 
people in the organisation. It’s the spokes that 
allow the wheels to keep turning in order that 
the vision of love, hope and opportunity for 
every disabled child continues on.

A new initiative, known as the iCC Associates 
programme, is another spoke that enables 
the wheels to turn. ICC Associates are people 
from various walks of life with a diverse range 
of specialties, offering their skill and expertise 
to ICC as required. 

Physical therapists, special educators, doc-
tors, dentists, nutrition experts, speech 
therapists and pathologists — to name just a 
few — provide help, insight and direction. 

Whether in person, on a conference call or 
via email, ICC Associates give of their time 
and experience to help the caregivers in 
China provide the best care possible for each 
child. Many also provide access to external 
resources that otherwise would not be  
accessible to ICC without help.

Having previously been a long term volun-
teer in China, I know the value of the com-
mitment and dedication that is given. Lives 
have been changed for the better because of 
the help that ICC Associates provide.

If you are interested in becoming an ICC  
Associate, contact Jan Steffan by email 
associates@chinaconcern.org 

Not only does ICC have volunteers that move to China for long periods of time to care for 
abandoned children, but it also has a network of incredible supporters around the world 
who have professional expertise in the areas such as medicine and therapy. Jan Steffan 
talks about a new initiative she leads called the ICC Associates programme that brings 
all these supporters together.

Hans Lin (left, above) is 
a pharmacy student at the 
University of Waterloo in 
Canada. 

Hans spent several months 
in China with ICC in 2010. 
He worked with caregivers, 
doctors and nurses to 
evaluate medicines and 
treatments of many of the 
children in ICC’s care.
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PEOPLE mOVEmENT

FAREWELLs
Hang Khee & Victoria Tan (Singapore) return home after 
Hang Khee served four years as China Operations Director.

Eng Kwang Goh (Singapore) returned home after two years 
in a support role to the China Operations team.

Lis Strahan (Australia) has returned home after leading the 
Big Brother, Big Sister programme and providing Occupa-
tional Therapy in Changsha.

Ron & Sue Burns (Australia) leave the field after four years 
with the Hengyang team as Team Life Coordinators.

Tanya Ponnan (Canada) finished with ICC recently after 
completing 12 months on the field in China and two years 
as the Director of Development in Canada.

CHANGEs
Kyla Alexander has become the Interim China Operations 
Director whilst the search for a permanent China Operations 
Director continues.

Justin Anemaat steps into the new role as Changsha Area 
Director, responsible for all operations in Changsha. Justin 
and his wife, Lisa, have served with ICC for 10 years and 
were, until recently, Team Life Coordinators for Changsha.

Mike & Ruth Marshall are the new Team Life Coordinators 
for Changsha.

Nicola Hedley (UK) is now Finance Support for Interna-
tional Administration.

NEW ARRiVALs 
Geoff & Jane Hill (UK) are serving in Changsha for two 
years. Jane is an Occupational Therapist managing our 
Therapy Department and Geoff is volunteering his time 
within the Lighthouse Centre.

Clive Coombes (Australia) is serving in Changsha for an 
initial 12 months and will extend that to five years.

Poh Suan (Singapore) will serve with the Sanmenxia team 
initially for 12 months as a Special Educator.

Angela Knapp (USA) joined the Sanmenxia team, initially on 
a part-time basis while completing language studies in xian.

Mandy Munks (UK) joined the Sanmenxia team utilizing her 
nursing background.

Jade Dyer (Australia) brings 10 years experience as a social 
worker to the Hengyang team for the next 12 months.

Janice Fung (Hong Kong) joins as a Director of Develop-
ment, Asia Pacific.

Michelle Sui (Canada) joins as a Director of Development, 
North America & Europe.

Ian Dobson (UK) is the new Sponsorship Manager.

Special congratulations go to Kyla Alexander, Lucy Chua and Justin & Lisa Anemaat 
for having reached the 10 year milestone as volunteers in China with ICC!
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AND FiNALLy...

We need people who are willing to pray, to go and to give. Contact us to see how you can get involved. 

Interested in going to China? China Team dates for 2011 and 2012 are:

AUSTRALIA
PO Box 4379, Raceview, Queensland 4305
+61 (0) 7 3204 0777
australia@chinaconcern.org

CANADA
698 East 64th Avenue, vancouver, BC v5x 2N2
English: +1 604 322 3119
Chinese: +1 604 301 9160
canada@chinaconcern.org

HONG KONG
PO Box 3157, General Post Office, Central
+852 2662 5103
hongkong@chinaconcern.org

NEDERLAND
Secretariaat Paardenweide 194, 1689 MK Zwaag
+31 229 236485
nederland@chinaconcern.org

SINGAPORE
singapore@chinaconcern.org

UNITED KINGDOM
PO Box 20, Morpeth NE61 3YP
+44 (0) 1670 505622
uk@chinaconcern.org

UNITED STATES OF AMERICA
American Friends of ICC
PO Box 31998, Bellingham, WA 98228-3998 uSA
+1 360 312 7668
usa@chinaconcern.org

INTERNATIONAL ADMINISTRATION
PO Box 20, Morpeth NE61 3YP, united Kingdom
+44 (0) 1670 505622
international@chinaconcern.org

For all other countries or regions,contact 
International Administration

29 July – 15 August, 26 September – 12 October

3 January – 19 January, 1 April – 14 April, 24 June – 7 July (Backpacker Team), 
27 July – 13 August, 14 October – 27 October

2011

2012

www.chinaconcern.org


