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Love, hope and opportunity for every disabled child
International China Concern is a Christian development organisation that changes lives 
by bringing love, hope and opportunity to China’s abandoned and disabled.
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2011 was a strong year for International China Concern, with income $373,583 higher than 
the year previous. Walk the Wall continues to grow as a key fundraising and awareness 
event and, together with other on-going international fundraising initiatives, provided key 
financial contributions to the projects in China allowing ICC to react quickly to budgeted 
and emergent needs. 

Both our China Operations and International Operations held expenditures under budget 
despite government-mandated increases to staff salaries and general cost of living raises in 
China placing pressure on budgets. 

In Hengyang, the first two community-based group homes were nearing completion at the 
end of the year and set to open in early 2012. These homes will allow fourteen children 
to experience life within the local community. Their joy at a new start in their lives will also 
provide opportunity for more children to transfer into ICC’s care from the local government 
Welfare Centre and start the journey of receiving love, hope and opportunity through the 
love of the Father.

Allowing children to experience love and care within family-style living is central to ICC’s 
mission. Future opportunities across all of our projects are emerging to create small, family-
style groups of children and young adults who live and eat together, overseen by dedicated 
caregivers. This model of care gives ICC’s children and young adults something that has 
been stolen from them—the chance to be part of a family.

ICC continues to walk in faith for finance and through this has seen the sides of its tent 
expanded beyond expectations. Through the generous support of donors and supporters, 
the staff and leadership of ICC are excited to see God continue to reveal his destiny for the 
organisation into the future. 

I invite you to join me in praising God for the hands and hearts he has brought to work for 
International China Concern. Whatever each of us does it is because Christ’s love guides 
us. Those being saved are a life-giving message to countless people around the world. We 
preach God’s message with sincerity and authority and we know that the God who sent us is 
watching over us. 

In Him, 
 
 

David J. Gotts

Founder and Executive Director

“And I will give you a heart of flesh.”  Ezekial 36:26

This verse from the Bible speaks to the very heart of the work of International 
China Concern. God has called every one of us to serve something greater 
than the sum of all our talents or abilities. He raises us up through the hard 
times, allows us to rejoice in the good times and carries us through each day. 
We are called to not be indifferent, making a transformational difference to 
each precious life that is brought into our care and placed within our arms. 

From the Executive Director



Annual Summary for the year ending December 31, 2011

International China Concern

4

International China Concern is a Christian development organisation that changes lives 
by bringing love, hope and opportunity to China’s abandoned and disabled children. 
Founded in 1993 by David Gotts, International China Concern exists to help the 
disadvantaged live life to the full. We believe every child is precious and has the right to 
be loved, to have hope for the future and the opportunity to realise their dreams. Our 
objectives are to:

Advocate for China’s abandoned and disabled

Empower the children in our care, our staff and our partners

Develop innovative projects and initiatives

Care for people and manage resources well

Provide life-changing opportunities for service

For almost 20 years, International China Concern has partnered with the Chinese 
government to develop social welfare for China’s neediest children—the abandoned and 
disabled. Our reputation and relationships in China place us in an excellent position to not 
only provide services and homes for life, but also empower and train Chinese nationals to 
see lives saved, families supported, communities transformed and attitudes changed. 

Our projects in China are predominantly managed by Chinese nationals with support from 
dedicated international volunteers, both in China and abroad. Seven offices worldwide 
raise money and awareness, provide resources, and recruit sponsors and volunteers with a 
passion to serve in China.

Residential Care and Services for the Abandoned
THE CHANGSHA PROJECT was started in 1994 with a commitment to community care 
by integrating the abandoned and disabled into the community, and providing hope and 
opportunity for the future. The project currently cares for over 100 children and young 
adults and is comprised of foster care, community group homes, a vocational training 
centre, residential care for the profoundly disabled, medical services, conductive education, 
special education, speech and language therapy and social welfare training. A number of 
these children and young adults attend local kindergartens, schools and colleges whilst 
others receive special education provided through in-house programmes. 

The Vocational Training Centre in Changsha was established in 2004 with the aim of 
providing skills training and employment to youth and young adults with disabilities who are 
resident in ICC care facilities as well as youth from the Community Outreach Project. It was 
recognised that youth and young adults desire to participate in meaningful employment 
that is appropriately matched to their skills, abilities and interests. ICC’s vocational training 

Who We Are
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has grown from producing simple hand-made greeting cards to now also producing a wide 
range of jewellery as well as teaching computer skills, Chinese, music, art, math, self-care, 
pastry and cake making.

THE HENGYANG PROJECT was established in 2006 and currently cares for 140 children 
and young adults. Three years ago, the mortality rate for new admissions to the Hengyang 
Welfare Centre was approximately 85%. But, as a result of ICC’s partnership, mortality is now 
20% (mainly due to medical conditions that are difficult to treat). The project has already 
established baby care units, a medical unit, foster care, set up group homes on the Welfare 
Centre premises, and begun basic therapy and education. Nutrition and medical services 
have greatly improved and additional carers, nurses and management have been trained 
and employed. The greatest challenge continues to be the rate of new admissions requiring 
surgery, specialist and on-going medical care.

With the signing of a new five year joint venture contract, ICC will continue to provide life-
saving and life-enhancing care and services to those within our project. Increased financial 
commitment from the Chinese government, along with the provision in 2012 of new 
project premises, will help offset the rapidly rising costs of operating in China, and provide 
much needed space for the project’s expansion. 

THE SANMENXIA PROJECT was established in 2010 as a joint venture between the 
Sanmenxia Social Welfare Centre and ICC. ICC supports the local social welfare programme 
to provide a higher standard of care in order to improve the survival rate of infants and 
toddlers entering the Welfare Centre and provide a higher quality of life for children and 
young people growing up there. This project, whilst in its infancy, already cares for 54 
children with varying degrees of disability. The focus in the first twelve months was to 
increase the number of caregivers, reducing the caregiver-to-child ratio from 1:17 to 1:5, 
and to ensure all caregivers were trained and able to provide optimal levels of care for the 
children in residence. 

Therapy and Special Education services also form a vital component of the support services 
under development in the first phase of this project.

Bringing an End to Abandonment
THE COMMUNITY OUTREACH PROJECT was established in Changsha in 2008 by ICC 
with the aim of reducing the number of children with disabilities that are abandoned each 
year. This ground-breaking project, the first of its kind in China, provides essential support 
services to families with special needs children. Families have access to training, counselling, 
parent support groups, respite care, physical and occupational therapy, special education, 
vocational training and financial aid. ICC is committed to doing all it can to prevent 
abandonment and keep families together. In 2011, the Community Outreach Project 
impacted the lives of up to 300 families.
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The Big Picture
ICC’s Finances

FUNDS BROUGHT FORWARD (AS AT 01/01/11)
Operating Funds on Hand  $291,942 
Surgery Funds  $19,398 
Capital Funds  $40,323 
  $351,663  

SOURCES OF FUNDS
Sponsorship  $325,029 
Donations  $648,423 
Capital Projects  $77,079 
Designated Giving  $834,787 
Government  $189,450 
  $2,074,768  

USES OF FUNDS
Care Services  $1,434,515 
Therapy  $110,996 
Medical & Surgery  $166,535 
Education & Training  $121,016 
Capital Spending  $40,336 
Communications, Fundraising & 
Donor Development  $167,900 
Management & Administration  $68,587 
  $2,109,885  

FUNDS CARRIED FORWARD (AS AT 31/12/11)
Operating Funds on Hand  $194,382 
Surgery Funds  $45,098 
Capital Funds  $77,066 
  $316,546 

International China Concern 
acknowledges the generous and 
invaluable contributions from 
donors and volunteers around the 
world. During 2011, more than 
USD $33,000 worth of supplies, 
equipment, services and expertise 
were given as “gifts-in-kind.”

WHERE IT CAmE FROm
Australia 11%
Canada 30%
China Government 11%
China 11%
Hong Kong 6%
The Netherlands 3%
United Kingdom 17%
United States of America 3%
Other 8%

ALL FIGURES IN US DOLLARS

68%          Care Services

5%          Therapy

8%          Medical & Surgery

6%          Education & Training

2%          Capital Spending

8%          Communication, Fundraising & Donor Development

3%          Management & Administration
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In CHANGSHA, while the numbers of children in full time care have not changed, the 
local government almost doubled its per-child financial contribution toward the care of the 
children. Training of local staff in care standards and therapy was improved throughout the 
year. This was especially seen in medication management.

In HENGYANG, a new five-year agreement was signed with the local government ensuring 
ICC’s continued presence in that city. This contract comes with the promise of a new five-
storey care facility that will enable ICC to expand its family-style group home model of care. 
The local government also increased its per-child contribution. Eight children were adopted 
internationally creating more space for children to be transferred into ICC’s care from the 
local Welfare Centre. Two new community-based group homes, scheduled to open in early 
2012, neared completion at the end of 2011. The children moving to these homes will live 
and go to school in the surrounding community and learn skills leading to independent or 
semi-independent living. This also opens up more space for children to transfer from the 
Welfare Centre into ICC’s care.

In SANMENXIA, 40 new staff were hired during the year, most with university or college 
degrees in related fields. The standards of care were increased resulting in child mortality 
significantly dropping. Extensive training was done in western methods of care in the fields 
of therapy, education and basic care.

The COMMUNITY OUTREACH PROJECT (COP) continues to grow in Changsha. It was the 
first full year with the second COP location in operation in the Kai Fu Qu district, increasing 
the number of families and children served. The original Shi Zi Shan location assisted 

THE YEAR  
IN REVIEW
The year 2011 can be categorized as a year of growth and change for International 
China Concern. Without exception, every project and department increased capacity, 
serving more abandoned and disabled children and young adults as well as families at 
risk of abandoning disabled children.

CHINA
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50 new families and continues to provide home visit care for families with homebound 
children or transportation difficulties. The Community Outreach Project is now completely 
managed by Chinese staff, including ICC’s first full-time Chinese self-supported volunteer.

The VOCATIONAl TRAINING CENTRES continue to be a key component of ICC’s work in 
giving teens and young adults meaningful skills and a chance for full lives as they grow older. 
More young adults were successfully placed in employment during the year and have found 
more happiness as new skills were learned. The Vocational Training Centres in Changsha 
and Hengyang teach skills such as handicrafts, computer skills, Chinese, music, art, math, 
self-care, pastry and cake making and also provide therapy services. 

The THERAPY DEPARTMENTS all had, and continue to have, exceptional long-term expat 
volunteer trainers with extensive training in the latest therapy methods. This has increased 
the skills of the local Chinese therapists as they are taught these latest methods, elevating 
the standards of care for the children and young adults. ICC continues to require more 
experienced expat therapists to serve long-term in China to provide training, guidance and 
supervision to the local therapists.

The TRAINING DEPARTMENT expanded with a new leader taking the helm. This has 
resulted in more training for new staff, particularly in Sanmenxia. Special Education courses 
held during the year have led to certification for trainees. And therapy courses led by 
the expat volunteers were given to all therapists and teachers, helping to bring the two 
disciplines together in a holistic approach to care.

MEDICAl CARE AND SURGERIES continued to be a large part of the work with the 
children in full-time care as well as the Community Outreach Project. Some of the surgeries 
performed in 2011 were the most complicated and expensive ever committed to by ICC. 
These surgeries, while expensive, have meant the saving of numerous lives and improved 
the lives of many others who had previously been unable to live full lives. The relationships 
that ICC has with various external medical foundations, tele-medical services and the 
children’s hospital in Shanghai continue to be fostered. Several ICC donors have committed 
to on-going funding of medical procedures via the ICC Medical Fund when required. 
Foundations specialising in surgery funding have also cost-shared surgeries with ICC and 
this has meant stability and predictability of costs for ICC.
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ICC continues to grow its fundraising and awareness work around the world. The number 
of NATIONAl OffICES has grown to include Singapore and, most excitingly, China. That 
brings the number of National Offices to eight. 

CHIlD SPONSORSHIP applications were active around the world. The number of sponsors 
in China increased by over 1,800 and the rest of the world increased by 260. This continues 
to be a strong revenue driver for the organisation. 

SHORT-TERM SERVICE TEAMS continue to be an important part of ICC’s work as they 
are instrumental in the lives and the development of the children and young adults in care. 
Teams are also a key source of recruitment and a way of connecting to larger groups, such 
as churches and service organisations. Twelve self-organised Community Teams served 
in all three of the project cities and four fixed-date China Teams were run, one of which 
worked in the Changsha Welfare Centre for the first time in several years. Weekend teams 
from Hong Kong continued to play an important part in bringing volunteers to the field and 
encouraging longer term volunteering.

WAlk THE WAll, ICC’s series of international walkathons held in the later part of each 
year, continues to grow and be one of the single most important revenue sources for the 
organisation. In 2011, there were more than 30 walks in Australia, Canada, China, Hong 
Kong, Ireland, Singapore, Taiwan, the United Kingdom and the United States of America and 
the revenue raised by participants was almost double the amount raised in 2010.

INTERNATIONAL
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Yang Tu Yuan – Hengyang
Yang Tu Yuan is a little tiny girl with Down’s syndrome. She was 
abandoned, probably when her parents discovered her disability 
in January 2011. For over two months she lived in the govern-
ment Welfare Centre in Hengyang where she became thin and 
frail. She developed severe infections throughout her body and 
hovered close to death until a space finally became available with 
us in one of the Hengyang Baby Rooms. 

At first we didn’t know if she would survive the re-feeding 
process and the infections in her body, but her caregiv-
ers patiently nursed, cleaned and fed her, and the nurses 
checked on her several times a day. After about a week, a 
nasogastric tube was inserted to feed her as she was too 
weak to get all the nutrition she needed. 

Throughout all of this her eyes looked at us deep and wide and seriously, and she 
did not give up in her spirit. One of the local nurses spoke of her saying, “her eyes 
speak words to us.” After several weeks of feeding and lots of love, care and atten-
tion from the caregivers in her room, Yuan Yuan started to turn a corner. Her frail 
4.3 kg body was soon over 6 kg and as of October 2011 was 7.1 kg. She is still a 
petite little girl, but she is healthy and interactive, learning to play, stand, communi-
cate and love others. She has a great appetite and she is healthy. Her life speaks of 
the wonderful saving grace of God. 

Yang Jing Yuan – Changsha C.O.P.
Yang Jing Yuan is the star of the Community Outreach Project. He 
had severe Fibrodysplasia Ossificans Progressiva when he came 
to the COP in 2010, a condition that threatened his life as it com-
pressed his chest and lungs. By the time he was six years old, he 
had already had 20 cases of bronchitis and pneumonia. 

Donors around the world gave toward the operation to help 
correct his condition, and after many months of preparation, he 
underwent surgery in April 2011. Now fully recovered after the 
surgery, everyone is thrilled about the fantastic change in his life. 
He now can walk and even run around without struggling for 
breath. His mother said Jing Yuan enjoys walking a lot, so much 
so that she now needs to chase after him.

His mother cannot express in words the change that has been 
brought about in his life. Before coming to ICC’s Community 
Outreach Project, Yang Jing Yuan’s prognosis was that he had to 
lie in bed all the time, living with a disease that threatened to take 
his life. Now, she sees the miracle that is her son, a life that has 
been saved. 

Stories from China
Yang Tu Yuan, 
near death as 
she entered ICC’s 
full-time care, 
March 2011.

Yang Jing Yuan 
when he first 
came to COP 
in 2010.

Today, Yang Tu 
Yuan is now a 
healthy little girl 
with a bright 
future.

Yang Jing Yuan 
post-surgery in 
2011. A healthy 
boy who can now 
run around just 
like other children 
his age.
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For more information about International China Concern or the contents of this Annual Summary, please 
contact your local National Office.


