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Request for Proposals (RFP) 
 

Reuse and/or Management of Golf Course Property 
  

Contents of RFP:  
- Description of Property  
- Historical Background  
- 33rd DAA: Goals for Reuse and/or Management Concepts 
- Context for Approvals 
- Business Terms  
- Required Contents of Proposals  
- Confidentiality of Proprietary Information 
- Submission Requirements 
- Consideration of Proposals 

Attachments:  
A. Inventory: Fixtures and Equipment 

Map and Pictures of property are available on request 
 
The 33rd District Agricultural Association (“33rd DAA”) is seeking a qualified developer  
with experience in development and facility management to present proposals for long 
term development and operation of use(s) of the property. We are open to consider 
proposals for any use of this property even if vastly different from its current use as a 9 
hole golf course.  
 
Description of Property:  
The property located at 7777 Airline Highway, Tres Pinos, CA 95075 is 69.8 acres, of 
beautiful multi leveled property, located eight miles south of Hollister, California on the 
eastern side of Highway 25. The property currently has a 9-hole course, driving range, 
and the following structures: 
  

• two story club house of built in 2008: top level: pro shop, snack bar with 
commercial kitchen, point of sale system, bar and lounge area and outdoor deck 
seating; and bottom level: meeting space with commercial kitchen; adjacent 
outdoor barbeque facilities and patio seating; equipped with interior/exterior 
wheelchair lift.  Exceptional views of the property below. 

 
 



 

• multiple cart sheds that accommodate more than 100 golf carts or can be 
repurposed for other use. 

• maintenance shop 
• two (2) residences  
• paved parking spaces  

Utilities: The main well utilized for both domestic and irrigation water supply is located on 
the 33rd DAA’s property west of the Highway 25 (fairgrounds).  PG&E provides gas lines 
from the top of the ridge to the clubhouse.   
 
Irrigation System: The existing irrigation system has supported residential, commercial, 
and golf course uses dating back to the 1950s. The 33rd DAA desires a long term use that 
has a reduced need for groundwater compared to the historic uses of the property.   
 
Development Constraints: The 33rd DAA manages the rental and maintenance of the two 
existing residences and receives all rental income therein. Future long term uses should 
accommodate the vehicular access to the residence at the south end of the property, or 
provide an alternate suggestion for use of rental houses.  
 
Historical Background  
The first golf course founded in the Hollister area was known as the San Benito Country 
Club, created in 1924. In 1948, it was renamed the Bolado Park Golf Course and 
managed by a 501(c) 3 under a lease with the 33rd District Agricultural Association. The 
property has been operated as a golf course by various entities since its acquisition by 
the 33rd DAA.   
 
Major events at the Bolado Park Event Center during the course of the year include; 

• June: San Benito Saddle Horse Association Annual Rodeo 
• Late September/early October: County Fair – activities over 8 days, open to public 

4 days, attendance 18,000;  
• California Gymkhana Association State Finals in July  

 
Sharing a border with Santa Clara County, San Benito County lies adjacent to the San 
Francisco Bay Area and is sometimes considered a part of that region. Frequently, the 
county is associated with the Monterey Bay Area through governmental organizations 
such as the Association of Monterey Bay Area Governments as well as the Pajaro River, 
which flows from northern San Benito County into the Monterey Bay. The county also 
borders Merced County and Fresno County in the east, which lead onto California's San 
Joaquin Valley. 

The county is also the location of the Mount Harlan and San Benito American Viticultural 
Areas (AVAs). The latter contains the Cienega Valley, Lime Kiln Valley, and Paicines 
AVAs. The dominant economic activity is agriculture. Agritourism is growing as the county 
has destination wineries, organic farms and bakeries, and quaint rental cottages with 
views of cattle grazing.  
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The city of Hollister, the County seat, was founded in the 1860s. Population began to 
grow significantly in the 1990s as the historic core expanded with suburban development 
to accommodate commuters to jobs elsewhere. Currently Hollister’s population is 38,000 
of the County’s population of 58,000.   

San Juan Bautista, population 1800, is the other incorporated city in the county. It is an 
internationally famous tourist destination because of its California Mission (still in use), 
surrounded by vistas that appear similar to its founding in 1792, with a plaza and historic 
buildings comprising a State Park. It has frequent festivals and special events including 
original theater productions by El Teatro Campesino. 

Pinnacles National Park, formerly National Monument, is California’s Newest National 
Park and is located 24 miles South.  It was created by President Teddy Roosevelt in 1908 
to conserve its distinctive rock formations, the remains of an ancient volcano that migrated 
north from Los Angeles. The park’s land and staff have been an integral part of the 
successful program to bring the California Condor back from the brink of extinction. The 
park recently expanded its boundaries which included acquisition of a campground and 
achieved National Park status.  

33rd DAA: Goals for Management and/or Reuse Concepts 
The 33rd DAA is a state agency that has goals that vary somewhat from a private sector 
business. To carry out our responsibility to maintain the historic buildings and grounds in 
good condition for the enjoyment of future generations, we need to charge reasonable 
fees for their use. We seek grants, sponsorships, in-kind donations, partnerships with 
nonprofit organizations such as the San Benito County Heritage Foundation, and 
collaborations with community service organizations (e.g. Boy Scouts) to contribute to our 
operating costs and capital improvements budget. We have a role in providing low-cost 
entertainment and the facilities for traditional community-building activities such as proms, 
graduations, reunions, weddings, and fundraisers.  
The 33rd DAA is not committed to long term use of the golf course property as a golf 
course as it is not economically sustainable.  While the 33rd DAA has the ability to sell the 
golf course property, the Board prefers to develop the golf course property into a long 
term use that is compatible with and supportive of the rest of the park and the surrounding 
areas.     
 The Board of the 33rd DAA has an interest in exploring different uses for this property in 
both the short term and long term with interested management parties.  Therefore, a 
proposal may or may not include golf related activities, but is not limited to that in any 
way. Ever since Pinnacles National Monument became a National park, park visitors have 
doubled and the Pinnacles campground is full year round.  The State Park, Hollister Hills 
Recreational Vehicle Area is visited by more than 250,000 people annually.  The market 
may be strong for additional RV and camping facilities. San Benito County has a notorious 
shortage of lodging and short term accommodations in almost all categories.  
  
 
 



 

Context for Approvals  
 
Zoning: Although the property lies in unincorporated San Benito County, it is State 
property and not subject to local land use or zoning regulations. Changes in property use 
are not subject to approval by the County Planning Commission or other local officials.  
 
Environmental Review and Permits for New Projects – New construction projects are 
subject to review in accordance with the California Environmental Quality Act (CEQA).  
However, because the property is owned by the State, the development of the golf course 
property is not subject to local land use controls. 
 
Business Terms:  
Term of Contract: The 33rd DAA would prefer a proposal for thirty (30) or more years, 
however, the 33rd DAA is flexible and willing to consider attractive short term proposals.  
If short term uses are proposed, the 33rd DAA seeks a contract of five (5) years, with 
possible options for extensions.  
 
Required Contents of Proposals:  
Please provide the following, with the numbering shown:  

1. Executive Summary: A two-page summary highlighting the Developer’s 
qualifications, experience, and development proposal.  

2. Composition of Developer/Development Team: Anticipated legal structure of the 
developer; Name of company/association/team with contact information of key 
people (mailing address, telephone, email). Contact information of the responsible 
individuals who have the authority to execute contractual obligations on behalf of 
the developer; if any member of the developer team is not a public company, the 
names of the members, partners or officers and directors, as applicable, and any 
shareholder, member or partner having a 5% or greater interest in the developer 
team. Brief history of each company: years in business, management organization 
chart with names and titles and brief function statement, and resumes of key 
personnel. 

3. Proposed Development or Reuse Concept. 
4. Proposed Business Offer to the 33rd DAA: proposed payments and timing, terms.  
5. Business Plan of operations.  
6. Description of equipment and personnel to be provided in future operations. 
7. Projected Development Budget or Capital (proposed expenditures/investment by 

type e.g. fixtures and furnishings) Budget and Operating Budget. 
8. Projected schedule for implementing proposal after contract approval. 
9. Marketing strategy: intended customers, activities to market the facility, and 

expectations about 33rd DAA’s collaboration on marketing. 
10. Developer Team Relevant Projects.  
11. References: minimum of three, with name, title, and contact information (telephone 

and email) for business and for banking/financial.  



 

12. Financial Qualifications: Evidence of financial resources to plan and develop the 
property in accordance with development objectives. 

If selected for further consideration, 33rd DAA may request business entity documents as 
applicable: release for credit information, copy of articles of incorporation, assumed 
business name certificate, certificate of good standing, partnership agreement, list of 
owned equipment, business plan with market analysis.  
 
Confidentiality about Proprietary Information 
 
Because the 33rd DAA is a state agency, any materials in the possession of the  33rd DAA 
are subject to the California Public Records Act. If the 33rd DAA Board decides that 
financial information about the proposer beyond what may be provided in the proposal 
contents cited above is important to evaluate the viability of a proposal, the 33rd DAA may 
request financial information to be submitted to a financial advisor for a brief period, where 
it may remain highly confidential. Examples are a Financing Plan that includes a schedule 
of project costs and anticipated sources of funds to be used to finance each component 
of the project. The sources of private capital, the return requirements/expectations of the 
private capital, the availability of unencumbered funds for the project, and letters of 
interest from potential financial partners/lenders.  
 
Submission Requirements: 
 
Please submit three copies on paper and an electronic file (CD or USB drive)  to the 
33rd DAA/Fair Office no later than 3:00pm on Friday March 3, 2017.  (Mailing address: 
P.O. Box 780, Tres Pinos, CA  95075; delivery address: 9000 Airline Highway, Tres Pinos, 
CA). 
 
Questions regarding the proposal should be directed to Fair Manager/CEO Dara Tobias 
by email at dara@sanbenitocountyfair.com so that the questions and written responses 
can be shared with all interested proposers equally. If you wish to be notified about 
supplemental information, please send an email to dara@sanbenitocountyfair.com.  
 
Consideration of Proposals:  
The Golf Course Sub-Committee of the 33rd DAA Board of Directors will review the 
proposals and make a recommendation to the Board of Directors regarding interviews 
with prospective proposer(s). The Board will evaluate proposals according to developer 
experience, proposed business terms, and general feasibility. The Board reserves the 
right to reject all proposals or to request modifications of a proposal.   
 
The process to consider the proposals and enter into an agreement will be made as 
efficiently as possible. The general goal is to enter into an agreement by early summer. 
However, the Board is committed to a thoughtful process that results in a contract 
beneficial to the citizens of San Benito County over the short and long term.  
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Attachment A – Inventory of Fixtures and Equipment in Clubhouse 
(December, 2016) 
True Refrigeration 
 Model T49 Fridge NEK 62122 Serial #6532420 
 Model T49 Freezer T2180 GK Serial #6513418 
 Model TSSU-48-12 Deli Fridge AEA440YLA Serial #489056 
 Model TWT 27 Meat Fridge 
 Model GDM72 Beverage Cooler 

 
 Hoshizaki Ice Machine 
 Large Ice Machine in cart shed 
 Amana Microwave 
 Waring Toaster 
 Stainless Steel Greenheck Hood (12 feet long) 
 Imperial Stove 
 Imperial Gas Deep Fryer 
 Imperial Gas BBQ Grill 

 
 Desk  

 
 Downstairs: refrigerator 

 
 

 Deck: tables and chairs 
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