
This symbol indicates a for-credit course of the In sti -
 tute of Fair Management, but the workshops are
open to any Convention delegate.

This symbol indicates a Make More Fun on a Small
Bud get track workshop. This series of workshops is de -
signed spe cifically for fairs with small budgets. Each ses -
sion focus will include tested ideas, which will work for
fairs with little to no budget. The topic will change for
each time slot, but the bottom line will not.

This symbol indicates a Sponsorship track workshop. 

A Swap Meet is designed for the rapid-fire swap of ideas.
Each topic will be led by a team of experienced moderators. The
first 30 minutes are allocated to the swap; the remaining 30 min -
utes of the session will be devoted to networking. Don’t forget
your business cards.

Workshops To Look For
2:45 p.m.-4:00 p.m.
Building Relationships to Increase Revenue &
Community Relations

Relationships are crucial to the success of a fair. Knowing
where to be involved to build relationships will, in turn,
bring community buy-in and new revenue to the fair.
Learn what you can do as a staff member, board member,
or volunteer to build relationships.
Presented by Roxie Mayberry, Alaska State Fair

MONDAY, NOVEMBER 30
8:00 a.m.-9:00 a.m.
Game On!

What’s new on the farm? Dive into the new and improved
MyAmericanFarm.org, where you’ll find resources organized
and designed specifically for fairs and events to add engag -
ing agricultural literacy programming easily! We’ll explore
free resources to help students learn about the source of
our food, fiber, and management of our natural resources.
All resources are aligned to national learning standards in
science, math, English language arts, social science, and
career readiness and perfect for extending learning beyond
the fair. Discover what nearly 1.5 million students have al -
ready learned — My American Farm is fun and it supports
learning at fairs, in the classroom, and at home.
Presented by the American Farm Bureau Foundation for
Agriculture

9:00 a.m.-10:00 a.m.
Swap Meet — Sponsorship

Are you involved in sponsorship at your fair? This event is
designed for you to meet other sponsorship professionals.
The session will start with moderated discussions and con -
clude with networking time. Bring your business cards!

9:00 a.m.-10:00 a.m.
Fair Staff Swap

We have all stolen ideas from other fairs, but what about
staff? These staff members were only on temporary loan,
but they learned a lot in their time at a different fair. The
host fairs also gained an extra set of hands.
Presented by Michelle Butler, Minnesota State Fair; Kara Eschbach,
Tulsa State Fair, Okla.; and Kirby Dygert, Erie County Fair, N.Y.

9:00 a.m.-10:00 a.m.
Issues in Agriculture: Perception & Interest in
Learning More About Agricultural Issues at Fairs

Agricultural fairs are well-placed to help raise U.S. food
consumers’ awareness about issues facing U.S. agriculture,
as they are well-known special events that have historically
entertained and educated attendees. In this session, we will
review recent research supported by the IAFE that explores
consumer perceptions of issues facing agricultural stakehold -
ers and the ways in which agricultural fairs might educate

The IAFE Annual Convention will host a wide variety of work -
shops with topics that cover the entire spectrum of the fair in dus -
try. The following are descriptions and times of those workshops:

SUNDAY, NOVEMBER 29
8:30 a.m.-10:30 a.m.
Event Management (#300)

This is an optional course, offered as part of the Year-Round
Facilities Usage Core of the Institute of Fair Management.
This course will provide a broad overview of the profession al
management of the facilities for year-round usage by others:
determining inventory, amenities, and capabilities; staff
structure, internal and external communications, calendar
management and planning; and food/beverage management
and rate structures. Some of these aspects will be covered
in greater detail in the follow-up course “Facility Mar ket -
ing & Sales,” to be offered at the 2016 Convention. All
delegates are welcome, even if not enrolled in the Institute.
Presented by Adam Heffron, CFE, Wisconsin State Fair
This is a for-credit course of the Institute of Fair Management.

10:45 a.m.-12:15 p.m.
Insurance: The Basics (#113)

“Per incident, errors and omissions, excluded, D&O, prop erty
damage, general liability, per claim” — if you’re fuzzy on the
terms, this workshop on insurance basics will help you sort
through it all. This course is especially designed for new board
or staff members to help them understand the particular in -
surance needs and terms related to fair business, and is also a
good refresher course for anyone working with today’s fairs.
All delegates are welcome, even if not enrolled in the Institute.
Presented by Ryan Wilkerson, Haas & Wilkerson Insurance
This is a required for-credit course of the Institute of Fair
Management. Continued



consumers about these issues. Topics that will be discussed
include locally produced food, farm family livelihoods,
food waste, farm animal welfare, and obesity and nutrition.
Presented by Dr. Jay Lillywhite, New Mexico State University

9:00 a.m.-10:00 a.m.
Make More Fun on a Small Budget —
Entertainment

With small budgets, what are your entertainment options?
Where do you find something that will draw and keep
peo ple on your grounds without breaking the bank? These
fairs will share their ideas and how they made them work.

9:00 a.m.-10:00 a.m.
Principles of Food & Beverage (#142)
(PART 1 — Must attend both parts for credit)

An introduction to the principles and role of food and bev -
er age service at fairs and fairground facilities that suggests
ways to create a successful environment for the fair and the
con cessionaires. Learn to work together for a high level of
guest satisfaction and financial return. Other key points
covered will include:
• Contract models
• Vendor selection, placement, menus, and layout
• Business needs of successful mobile food operators
• Pricing
• New technologies and trends
• The “front line” role of concessions

All delegates are welcome, even if not enrolled in the Institute.
Presented by Rey O’Day, National Independent Con ces sion -
aires Association (NICA)
This is a required for-credit course of the Institute of Fair
Management.

9:30 a.m.-10:30 a.m.
Maximizing Advance Revenue
Through Online Sales

Are you getting the most bang out of your digital buck? There’s
more to e-commerce than just “selling stuff!” You can utilize
your website to facilitate business with sponsors, ven dors,
renters, and more. When you do sell online, you can also learn
how to maximize your revenue per sale! Join us as we cover
the ins and outs of increasing the value of your online pres -
ence based on our 15+ years of experience selling online.
Presented by Saffire

10:15 a.m.-11:15 a.m.
Make More Fun on a Small Budget —
Beautifying Your Grounds

Learn tips and tricks from these smaller fairs about how they
make their grounds look amazing with a limited budget.
How do they make it happen in time for the fair every year?

10:15 a.m.-11:15 a.m.
Swap Meet — Ticketing

Need to know who your ticketing peers are? This is the place
to come meet them. Bring your business cards and discus -
sion topics. You have 60 minutes to share and network!

10:15 a.m.-11:15 a.m.
SPARK — Learning From My Biggest Mistake
in 60 Minutes

The format is a repeat from last year, but the content is new.
Fast-moving, insightful, and fun, this presentation will fea -
ture six speakers with five minutes each, sharing what they
learned. Speakers will be a mix of experienced and new to
the fair family. Promoted by the Young Professionals Ini tia -
tive group, but designed for anyone involved in fairs.

10:15 a.m.-11:15 a.m.
Principles of Food & Beverage (#142)
(PART 2 — Must attend both parts for credit)

An introduction to the principles and role of food and bev -
erage service at fairs and fairground facilities that suggests
ways to create a successful environment for the fair and the
concessionaires. Learn to work together for a high level of
guest satisfaction and financial return. Other key points
covered will include:
• Contract models
• Vendor selection, placement, menus, and layout
• Business needs of successful mobile food operators
• Pricing
• New technologies and trends
• The “front line” role of concessions

All delegates are welcome, even if not enrolled in the Institute.
Presented by Rey O’Day, National Independent Con ces sion -
aires Association (NICA)
This is a required for-credit course of the Institute of Fair
Management.

10:15 a.m.-11:15 a.m.
The Future Presentation of Ag at Fairs

Fairs of all sizes are shaping the way the public will see ag ri cul -
ture in the future. What is next: incubator kitchens for year-
round use, but a highlight of the fair, redesigned swine barns to
protect the entire industry, Google Glass in the show ring, show-
branded beef. All these ideas and concepts will be discussed.
Presented by Tom Barnes, Mighty Howard County Fair, Iowa;
Rhonda Livingstone, Bonner County Fair, Idaho; and
Brendan Christou, Ekka Royal Queensland Show, Australia

10:15 a.m.-11:15 a.m.
Pitch Perfect — Perfecting Your Elevator Pitch

Part of the Sponsorship track, this interactive session will help
you perfect your short 30-second to 2-minute summary to
define your organization and its value proposition. Make
your pitch to help get more than your foot in the door.

10:15 a.m.-11:15 a.m.
Going Mobile — Leveraging the Power
of Mobile Apps for Your Event

Smartphones have permeated every aspect of the human
ex perience. They are changing the way we make decisions,
perform tasks, and experience the world. So how do we
leverage this technology to enhance our events, build fan
relationships, and drive revenue? With the power of mobile
apps, attendees can easily access event information, share
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updates with their social networks, and take part in a com -
munity where event organizers can capture excitement, cre -
ate conversation, and drive purchasing behavior. Find out
how to develop, incorporate, and utilize a mobile app to
your advantage at your next event! In this session, atten -
dees will learn how mobile apps can:
• Extend marketing reach
• Improve communication
• Engage fans
• Expand sponsorship
• Increase attendee revenue
• Acquire planning insights

Sponsored by CrowdTorch

11:00 a.m.-12:00 Noon
20 Ways to Ruin a Perfectly Good Fair Website

By now, we all probably can recognize a few things that make
a great website. However, do you know the things you’re do ing
that are ruining your website? Don’t worry! We’ll help you
identify issues that may need a little improvement, and then
give you easy fixes you can implement right away. Come
learn how to maximize “your brand” on “your land” and
take full advantage of your most important online presence!
Presented by Saffire

TUESDAY, DECEMBER 1
9:00 a.m.-10:00 a.m.
Superintendent Pre-Fair Training

Do you have guidelines in place for your superintendents
to follow? What authority do they have? What are your ex -
pectations of them? This session will help you prepare these
frontline volunteers to make your fair outstanding.
Presented by Ann Webb, Pierce County Fair, Wis.

9:30 a.m.-10:30 a.m.
Make More Fun on a Small Budget — Contests

Looking for ways to engage fairgoers? These contests may
be the answer. Hear what fun things these fairs have been
up to that didn’t cost a mint.

9:30 a.m.-10:30 a.m.
Entertainment Trends in the Industry

The contracting process for entertainment is very challeng -
 ing and changing. What effect are festivals in your area
having on your selection and contract? Are you looking at
more non-traditional acts for your grandstand and other
stages? This workshop will discuss several trends.

9:30 a.m.-10:30 a.m.
What is NICA: A Discussion About Options

Meet one of our sister organizations: the National In de pen -
dent Concessionaires Association. Learn about its beginnings,
its work today, and its vision for tomorrow. There will be
time to discuss opportunities and concerns that fair staffs
and vendors share like minimum wage, government regula -
tion, effects of technology, benefit of buying groups, point-

of-sale systems, contract management, how we develop
new vendors, social media, and creating strong net profits
for all. Bring your own thoughts and prepare to be sur -
prised by the power of “together WE can.”
Presented by Rey O’Day, National Independent
Concessionaires Association (NICA)

9:30 a.m.-10:30 a.m.
Burning Questions of Sponsorship

Hear from the 2015 award winners. What made their
spon sorship program a successful, award-winning program?
What did they do this year that worked? What didn’t work
and why? Come hear presentations from all different sizes
of fairs in different markets.

9:30 a.m.-10:30 a.m.
Swap Meet — Advertising & PR

Come meet your peers that work with the fair advertising
and public relations. Create your network so when ques -
tions come up before your 2016 fair, you know whom to
call. The first part of this session will be discussion-based,
followed by networking time. Bring your business cards!

10:30 a.m.-11:30 a.m.
Transforming an Organization — The Royal
National Agricultural and Industrial Association
of Queensland/Brisbane Showgrounds

Learn how the physical transformation of the Showgrounds
has transformed and diversified the social structure of the
organization.
Presented by Brendan Christou, Ekka Royal Queensland
Show, Australia

11:00 a.m.-12:00 Noon
Judges — Expectations, Needs, and Wants

This road goes both ways. Do you know what your judges
need to make them successful? Do they know your expec -
tations? Are those expectations different for youth shows
and open shows? This panel of judges and show organizers
will discuss their views.

11:00 a.m.-12:00 Noon
Make More Fun on a Small Budget — Sponsorship

Don’t let a small budget or small staff (or no staff!) stop
you from securing sponsorships. They may help the fair
reach that next big goal. Learn from these fairs what they
are doing to sell sponsorships in their communities
Presented by Val Watson, Adams County Fair, Wash., and
Shari Black, CFE, Waukesha County Fair, Wis.

11:00 a.m.-12:00 Noon
A Recipe for a Successful Kids’ Area

These two seasoned industry members have experienced many
different fairs. Hear from them what goes into making a suc -
cessful kids’ area and what must be included. They have scaled
their ideas to all sizes and budgets. Dream with them for this
time, but walk away with your notes on how to make it happen.
Presented by Alan Bruess, Kids Pedal Tractor Pulls, and Elisa
Hays, Let’s Pretend Entertainment
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11:00 a.m.-12:00 Noon
Marketing & Advertising Basics (#120)

This course is designed as an introduction to the fundamentals
of marketing and advertising. It will overview key marketing
principles and dive into the promotional element of adver -
tising for today’s agricultural fairs. Many forms of advertis -
ing will be discussed including traditional, digital, and so -
cial media. All delegates are welcome, even if not enrolled
in the Institute.
Presented by Becki Woodbury, Western Idaho Fair & CLM
Marketing
This is a required for-credit course of the Institute of Fair
Management.

11:00 a.m.-12:00 Noon
Swap Meet — Commercial Exhibits & Concessions

Come to this session to share experiences and network
with other fair industry professionals that work with con -
cessions or commercial exhibits. This hour will be spent
with the first half dedicated to discussion and the second
half for networking. Don’t forget your business cards!

WEDNESDAY, DECEMBER 2
2:00 p.m.-3:00 p.m.
Sponsorship from Start to Finish —
A Case Study (PART 1)

This hands-on workshop will get everyone involved. Small
groups will work together through a case study to help you
each hone your skills and build up your ideas. Facilitators from
many different-sized fairs will help you through the process.

2:00 p.m.-3:00 p.m.
Institute of Fair Management Graduate
Program — What Is Your WHY? (PART 1)

This session is limited to graduates of the Institute of Fair
Management and will consist of a leadership session and a
chance to meet up with fellow grads. In this session, grads
will learn that we know the “What” and the “How” we do
things, but focusing on the “WHY” will change the whole
paradigm and energize ourselves and those we serve.
Presented by Eric Schilling, Elanco

2:00 p.m.-3:00 p.m.
Building STEAM into Your Fair

Science-Technology-Engineering-Arts-Math: An education
movement encouraging students to become proficient in and
look at careers in these areas. These fairs are not only en cour ag -
ing students through contests, they are creating additional in ter -
est and having a lot of fun. Don’t miss this interactive session.
Presented by Stacey Wade, Central Florida Fair, and Rusty
Volk, CFE, Northern Wisconsin State Fair

2:00 p.m.-3:00 p.m.
Fairs of the Future — Technology Now

Hear from a bevy of panelists on the incorporation of new
technology that can keep your fair up-to-date in a world of
cutting-edge technological progress. Topics will include us -

ing location-based technology, cashless wristbands, online
ticketing, gathering customer analytics, and more.
Panelists to include Matt Wallsmith, South Florida Fair &
Palm Beach County Expositions; Greg Flakus, GF Strategies
Inc.; Lynne King Smith, Ticketforce; and Daren Libonati,
Libonati Promotions

2:00 p.m.-3:00 p.m.
Make More Fun on Small Budgets — Volunteers

Small budgets rely upon volunteers to make the event a
success. These fairs will share their experience in not only
finding volunteers, but how they care for them to keep
them coming back year after year.

2:00 p.m.-4:30 p.m.
IAFE Flow Sessions in the Training Corral

These fast-moving innovative sessions will stretch your
imagination. Come dream with us. Think “TED Talk”
presentation style. Learn more and apply to present your
own! http://www.iafeconvention.com/#!flowsessions/c1tah

3:30 p.m.-4:30 p.m.
The Great Marketing Debate

You won’t want to miss this fun way to learn! Our panelists
for each topic will have four minutes to present their case,
then each is allowed a two minute rebuttal. After that, you,
the audience, gets to vote. See who wins! Topics will include:
• Traditional Marketing vs. Social Media Marketing
• Exclusive Media Partners vs. Whoever Shows Up
• Where to Spend Your Resources: Building Facebook

Followers or Your E-Mail Database

3:30 p.m.-4:30 p.m.
Drones — To Fly or Not To Fly?

Drones made a lot of headlines this summer. Can you use
one at your fair? It can give you an instant bird’s-eye view
of traffic and foot patterns, but they can also be controver-
sial. Did you restrict the flying of them at your fair? Could
they be a hazard to your patrons? Maybe drones could be
the latest attraction at your fair?

3:30 p.m.-4:30 p.m.
Institute of Fair Management Graduate
Program — What Is Your WHY? (PART 2)

This session is limited to graduates of the Institute of Fair
Management and will consist of a leadership session and a
chance to meet up with fellow grads. In this session, grads
will learn that we know the “What” and the “How” we do
things, but focusing on the “WHY” will change the whole
paradigm and energize ourselves and those we serve.
Presented by Eric Schilling, Elanco

3:30 p.m.-4:30 p.m.
Sponsorship from Start to Finish —
A Case Study (PART 2)

This hands-on workshop will get everyone involved. Small
groups will work together through a case study to help you
each hone your skills and build up your ideas. Facilitators from
many different-sized fairs will help you through the process.
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