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Waste reduction at tenant level 

About Swire Properties Limited (SPL) 

Headquartered in Hong Kong, we are a leading developer, owner, and operator of 
mixed-use, principally commercial, properties in Hong Kong and Mainland China, with a 
presence in Miami, U.S.A. In 2019, our investments properties totalled 24.5 million 
square feet including retail, offices, hotels, restaurants, and mixed used properties. We 
also have an established office in Singapore.  
 
Creative Transformation captures what we do and how we do it. It underlines the 
creative mindset, original thinking, and long-term approach that enables our employees 
to reach beyond the conventional and 
seek out new perspectives. We strive to unlock the potential of places by creating 
vibrant destinations and stimulating further growth to produce sustainable value for our 
shareholders, our business partners, and people with whom we work. 
 
Our commitment to SD once again received global recognition in 2019.Swire Properties 
was ranked highly in several major SD-related benchmarks and indices. For the third 
year in a row, Swire Properties was the only constituent company from Hong Kong and 
Mainland China to be listed in the Dow Jones Sustainability World Index (DJSI World), 
and was ranked 8th this year out of 23 top-tier real estate developers in the world and 
was No. 1 in Asia. Swire Properties has again taken a leading position in this year’s 
Global Real Estate Sustainability Benchmark (“GRESB”), retaining the global’ s No.1 spot 
in the Other (mixed-use development) category, progressing to Asia’s No.1 for all 
property types, and maintaining a 5-star rating, the highest possible score, for the third 
year in a row. In Hong Kong, Swire Properties topped the Hang Seng Corporate 
Sustainability Index 2019, receiving the highest total score among all index constituents, 
and maintaining “AAA” sustainability rating, the highest possible grading. 
 
For further details on Swire Properties Limited sustainability efforts: 
https://www.swireproperties.com/en/sustainable-development.aspx 

Problem Statement 

Engage tenant companies and individuals to reduce waste through the monitoring and 
analysis of waste generation and disposal at an individual tenant level; and mechanisms 
to communicate and motivate behaviour change.  

https://www.swireproperties.com/en/sustainable-development.aspx
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Aims 
As part of the Swire Pacific Sustainable Development (SD) Fund Challenge Process, SPL 
invites tenders to submit a new solution to be trialled to address the following: 

• Produce meaningful analysis of waste generation to be used as the basis for 
waste reduction strategy     

• Demonstrate evidence of positive behaviour change regarding waste 
generation and disposal 

• May include, but not limited to behaviour changing mobile applications, waste 
gamification, data and analytics, smart collection and separation systems 
(smart bins and smart scales), computer vision, machine learning, artificial 
intelligence  

 

Problem Background 

Across our building portfolio, current knowledge of waste generation is limited to the 
whole building level. Better collection and communication of waste data at more 
granular levels within buildings will lay the foundation for more transformative 
engagement with tenant companies and individuals. It will also allow tenants to 
transparently review their waste generation, commit to impactful behaviour changes 
and understand their contribution to waste reduction at the individual, company or 
building level. 

 

SPL is committed to making significant progress on its goal to reduce waste across its 
portfolio and be a responsible corporate citizen in the circular economy. Across all 
properties in Hong Kong, the organization manages over 15,000 tonnes of waste. 
Although some of it is collected for recycling with a 22% diversion rate in 2019, SPL 
would like to make a step-change towards its zero-waste in landfill future.  

 

Finding solutions that not only monitor waste generation but allow for engagement and 
incentivization of tenant companies and individuals to reduce waste is a critical part of 
our strategy.  


