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Join online
Visit DefineAmerican.com/chapters, and sign up to join the student leader 
network. Read and agree to the Define American Chapter Principles. Finally, join the 
official Facebook group by visiting bit.ly/chaptersnetwork.

Reach out
Contact National Campus Coordinator, Valeria Rodriguez (@DAChapters) on 
Twitter, or by sending an email to chapters@defineamerican.com.

Get official
Get your Define American Chapter officially recognized as a student organization 
through your school’s Office Of Student Affairs or Office of Student Government.

Recruit
You must recruit five other people to be in the chapter besides yourself. The more 
people, the more influential your chapter will be and the more change you’ll be able 
to make!

Start planning
Brainstorm ideas for hosting your own Define American event, or participating in an 
upcoming digital campaign.

First Steps

http://DefineAmerican.com/chapters
http://bit.ly/chaptersnetwork
mailto:chapters@defineamerican.com
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Welcome

Define American is the nation’s leading 
non-profit media advocacy organization 
that fights injustice and anti-immigrant 
hate through the power of storytelling. We 
believe that in order to change the politics of 
immigration, we must change the culture in 
which people see immigrants, documented 
and undocumented. 

Define American is a 501c3 nonprofit, 
nonpartisan organization. This means 
that Define American Chapters cannot 
support political candidates, and should 
only comment on policies, not politicians 
themselves.

Chapters members, advisors and Define American staff at the 2nd annual Chapters Summit in Durham, North Carolina, 2018.
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What you’ll do.

Define American Chapters are student-
led initiatives which, with the guidance of 
the Define American team, will bring the 
conversation home. That means organizing 
as a group of students to tell your story to 
your school. You’ll receive the tools to reach 
out to people who have different opinions 
and backgrounds than you, and create an 
opportunity for mutual understanding.

Raise Awareness
Present new ideas through art, culture 
and social media. You can host events 
which highlight the contributions of 
immigrant groups who attend your school. 
By leveraging the power of your personal 
networks, you’ll exponentially grow your 
impact.

Change Dialogue
Share your story, and listen to the stories 
of others. Hosting debates or lectures by 
guest speakers on the topic of immigration 
encourages civil dialogue about immigration 
issues.

Change Culture
What needs to change at your school, your 
city and your state, for immigrants to be 
truly accepted and integrated in everyday 
life? Devise an action plan to confront and 
change culture, and reach out to your Define 
American network for help. 
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Who We Are

Define American was founded in 2011 by 
Jose Antonio Vargas with Jake Brewer, 
Jehmu Greene, and Alicia Menendez. 
Our team members are located across 
the country, in Louisville, Los Angeles, 
the Bay Area, the Washington D.C. area, 

Lincoln, Nebraska, and Boise, Idaho. Valeria 
Rodriguez (chapters@defineamerican.
com) leads the Define American Chapters 
program, comprised of over 60 chapters, 
powered by hundreds of high school and 
college students.

mailto:chapters@defineamerican.com
mailto:chapters@defineamerican.com
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Chapters Principles

We Use the Power of Our Intersectional 
Stories to Create Change
The power of storytelling to create 
meaningful change is at the core of 
our movement. Define American was 
established in 2011, after our founder 
Jose Antonio Vargas came out as an 
undocumented immigrant in an essay 
published in The New York Times Magazine. 
Its publishing has inspired hundreds of 
people to share their immigrant and ally 

stories publicly and online. We commit 
to telling stories that fully represent our 
communities and our country.

We Elevate The Conversation About 
American Identity
At Define American we use stories, art and 
culture to encourage our audience to think 
critically about American identity, and in the 
process inspire new ideas and conversations 
about our nation’s current immigration 
system.

We Believe in Making The United States 
A More Welcoming Nation
Our ideals remind us that we are all created 
equal and that our strength lies in the 
forging of a nation based on shared values 
and common purpose. We support a vision 
in which all people, including immigrants, 
have the opportunity to reach their greatest 
potential, engage with their community and 
fully contribute their talents — expanding 
prosperity and wellbeing for all.

We Bring and Include Everyone in The 
Conversation
At Define American, we realize that to 
create meaningful change, we must engage 
beyond our core base of supporters. This 
means that we avoid polarizing language 
and actions, and instead focus on finding 
common ground and putting forth relatable 
stories and messages in an effort to create 
understanding outside our typical audience. 
It also means, that we are not solely 
storytellers, we are also listeners.



7

We Believe in Equity of Education for 
Everyone Regardless of Status
Together at the first ever Define American 
Chapters Summit in 2017, 13 of our chapters 
voted to add this to our chapters principles. 
We believe that education from kindergarten 
to university and everything in between 
should be available to everyone, regardless 
of immigration status. This means equal 
access to tuition rates, scholarships, and 
campus resources. We have the power and 
commitment to ensure that students don’t 
have a less fulfilling educational experience 
just because they weren’t born in this 
country.

We All Define American
“How do YOU define American?” — this one 
question opens up infinite possibilities to 
accomplish innovative systemic change. 
We believe through being proactive, and 
not reactive, we can shift conversations 
about immigrants in the United States. 
Through provocative and uncomfortable 
conversations we create teachable 
moments, and we also use them to 
learn more about the point of view of 
others. Using this approach we aim to be 
trailblazers, and create a one-of-a-kind 
student movement.
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Organizational Basics

Do you have a roster of chapter members? Ready to have your first meeting? Good! The 
following is a suggestion of how to organize your Chapter’s leadership, and a procedure for 
meetings. Please adapt as necessary to your needs and your Chapter’s interests.

Examples of Roles  

 I. President: The President shall preside over all DEFINE AMERICAN CHAPTER 
  @ _____ and Executive Committee meetings and consult regularly with the faculty 
   advisor/s.

 II. Vice President: The Vice- President shall preside in the absence of the President 
   and oversee committees.

 III. Secretary: The Secretary shall record and distribute minutes of meetings to all  
  members and the faculty advisor within one week of the meeting, notify members 
   of meetings, record members’ attendance at meetings, hold membership  
  roster  

 A.  Member Attendance Template
   B.  Membership Roster Template 

 IV. Treasurer: The Treasurer shall collect and disburse all funds, report regularly on 
   the organization’s financial state to the Executive Committee, and develop an 
   annual budget. 
   A.  Budget Template 

https://docs.google.com/spreadsheets/d/1q9JenEgv5Mct1Mg_KoS-wOB4IrNd5vFQwK2YV6weMsg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1v7fiICtXjgaXCj-avhJCfGPLm6OJ_1rJe6bNyqtzIw4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oTE5VOxwbOIjaw9JI7OLrDXClUMY2V-8FcX9stuSmTI/edit?usp=sharing
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 V. Committee Chairs
   A.  Social: Create monthly socials for the chapter to build internal  
         relationships. 
   B.  Communication: Be in charge of the Chapters’ social media that  
         includes: Facebook, Twitter, Instagram etc, send event promotional 
         emails, etc.  
   C.  Multimedia Storytelling: Document, through photos and videos, the 
         Chapter’s events. 
       D.  Fundraiser : Will come up with fundraiser ideas to present to the Chapter and then 
             execute the fundraiser decided. 
       E.  Recruitment : Will lead all recruitment booths and events and help the secretary 
             maintain an updated membership roster.  
       F.  Education/Outreach: Will be in charge of presentation requests. 

Sample Meeting Agenda Outline 

 I. Ice Breaker: educational, empowering, team builder, fun, etc (10min)
 II. Executive Leaders Reports: 
   A.  President:
   B.  Vice President:
   C.  Secretary:
   D.  Treasurer: 
 III. Upcoming Events: 
 IV. Chair Reports:
   A. Social
   B. Communication 
   C. Historian 
   D. Fundraiser
   E. Recruitment
   F. Education/Outreach
 V. Events Hosted by Define American 
 VI. Open Floor
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Five Events That You Can Organize

1. Storytelling
Interviewing each other is a great way to learn about 
each other in a safe, supportive environment. Think 
about your personal story: How did you (or your 
ancestors) come here? How has our immigration system 
helped or hurt you? When did you first “feel American”? 
How do you define American? After writing down some 
responses to these questions, record a 3-5 minute video, 

introducing yourself and sharing your story. Then, share to DefineAmerican.com/share, or email 
chapters@defineamerican.com.

2. Film Screening
A film screening is a great way to include members of other 
clubs on campus, and the community at large. If you know of 
a film that has an immigration theme, invite others to come 
to a screening and a short discussion! Some Define American 
produced projects include:

"White People"
What does it mean to be white? MTV’s “White People” is a groundbreaking 
documentary on race that aims to answer that question from the viewpoint 
of young white people living in America today. “White People” asks what’s fair 
when it comes to affirmative action, if colorblindness is a good thing, what 
privilege really means, and what it’s like to become the “white minority” in your 
neighborhood.

DOWNLOAD DISCUSSION QUESTIONS

"Documented"
The documentary chronicles Jose Antonio Vargas’ journey to America 
from the Philippines as a child; his journey through America as an 
immigration reform activist; and his journey inward as he re-connects 
with his mother, whom he hasn’t seen in person in over 20 years.

DOWNLOAD DISCUSSION QUESTIONS

mailto:chapters@defineamerican.com
https://www.dropbox.com/s/1lmldhe9j87qozj/MTV_White_People_Discussion_Guide.pdf?dl=0
https://www.dropbox.com/s/fgj7oxchoujm93s/Documented_DiscussionGuide.pdf?dl=0
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element of our future. Hosting an Open Mic 
Night not only expands the understanding 
of immigration, but also brings it home  by 
personalizing it in songs or poems creating 

a more humane approach to it. Being 
able to ask oneself “How did I get here?” 
helps others better understand migrant 
experience.

4. Dish It Up or Late Night Dish It Up
A lunch or an evening of dialogue about the 
hot topics on campus, in the media, and/
or your local community about immigrants, 
identity, and citizenship. The facilitation of 
these events can be by the Chapter or by 
experts on the topic. Students, staff, and 
faculty are all welcome to attend. Beverages 
and snacks can be provided by the Chapter.

Define American short films
Define American's video production 
team creates short films exploring issues 
related to immigration, citizenship, and 
American identity. Check them out at  
DefineAmerican.com/video.

Do you want to show a different film? 
Speak up!
We have an extensive list of films relating to 
immigration here:  bit.ly/ImmiMovie

3. Open Mic Night
An open mic is a live show where audience 
members may perform. Usually, the 
performers sign up in advance for a time 
slot with the host or master of ceremonies. 
Centering the show around the idea that 
immigration is a human trait is a good way 
to bring together community. Whatever the 
reason might be migration is a constant 
throughout history, and will remain a core 

http://DefineAmerican.com/video
http://bit.ly/ImmiMovie
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5. Public Installations

Creating artwork in public is a great way to 
spark discussion. This can include sidewalk 
chalk, posters, projections on buildings at 
night, or even flash-mob style events. You 
are the best judge of what is the best way 
to tell your truth to your classmates, but 
please be respectful of campus rules, and 
consult your advisor to ensure that you have 
permission.
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How To Run A Winning Campaign

BE S.M.A.R.T.
Try to keep this acronym in mind when 
planning your campaign:

• Specific: set specific goals (i.e. you’re 
not just trying to raise awareness about 
inaccurate language, you’re trying to 
get the student paper specifically to use 
proper language).

• Measurable: do you know when 
your goal is achieved? In the case of 
#WordsMatter, you’ll know you’ve won 
when the paper agrees to sign the 
pledge.

• Ambitious: Set a challenging goal, don’t 
limit yourself.

• Realistic: But also set goals that you can 
eventually accomplish.

• Time-oriented: Set a deadline to achieve 
your goal, or you won’t be able to set a 
timeline or create a sense of urgency for 
your supporters or your targets.

• Target focused: Your tactics should be 
directed at specific targets. If you’re 
collecting signatures on a petition, 
actually print and deliver them.

RESEARCH
Before running a campaign, you must know 
not only as much as there is to know about 
the issue you are tackling, but also about 
who your targets are and how to reach them.

Do a power analysis. Who is the decision-
maker and what’s their self-interest?

Your main target should be the person who 
has the power to give your chapter what 
you want. If you’re running a campaign 
like #WordsMatter, to get your school 
newspaper to stop using phrases like “illegal 
immigrant,” then your main target would 
likely be the editor of the paper.

Once you have your main target, you need to 
chart a path toward influencing them. One of 
the best ways to do this is by drawing out a 
power map. 

Put your target in the center, then use your 
research to map out their connections. Who 
does the newspaper editor listen to? Those 
are secondary targets. Who do secondary 
targets listen to? 
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Eventually, you will get to a person that 
someone in your chapter has a connection 
to. Simply follow the shortest path of 
influence to your main target.

SECURE A MEETING
Now that you know who your target is, you 
can work to secure a meeting with them. 
Depending on who they are and your power 
map, this could be very simple or very 
difficult. 

Get those secondary targets to connect you 
with the primary target, perhaps they can 
introduce you at an event or connect you 
over email. Call or email them to schedule 
a meeting with them. Explain who you are, 
how you got their info if it was through one 
of the secondary targets. Tell them you’d like 
to meet to discuss your proposal, whatever 
campaign goal it is you are hoping to 
achieve. Securing a meeting with a decision 
maker can often be a campaign in and of 
itself, especially if you are a new chapter that 
hasn’t yet built power on campus. See below 
for more on building power as a chapter.

THE MEETING
Make sure you and the members you are 
bringing with you are aware of the game 
plan in advance. Set an agenda and delegate 
roles to each person. Who you bring to a 
meeting is important, you’ll want to bring 
experienced leaders and newer ones to 
learn the ropes. Do a role-play meeting 
beforehand to anticipate how you will handle 
certain situations and questions. Make sure 
you have a note taker for the meeting you’ll 
want to remember if there’s anything the 
target says you’ll want to follow up about 
later.

Be polite and thank them for making time 
to meet with you. Ask some relational 
questions at the start of the meeting, this 
will help build rapport and also help you 
further gauge their self-interest: why are 
they in this role? What are they passionate 
about? Use this opportunity to have your 
members tell stories that connect to the 
issue at hand, this will personalize your 
campaign. Give them an overview of your 
campaign objectives and provide them with 
any assets you might have (like a factsheet). 
You’ll want to clearly state your objective 
and what they can do to accomplish it. 
Preferably you would be able to secure a 
decision during this meeting, but things 
don’t always work out this way. You should 
never leave a meeting without first having 
decided on when the next communication 
will take place be it another in-person 
meeting, a phone call, or an email. And make 
sure you are clear on what the steps moving 
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forward are. Do they need time to discuss 
this with other staff members? If so have 
them get back to you within a reasonable 
amount of time and set the specific day they 
will get back to you. 

You are forming a public relationship with 
this person, so it is important that you 
always send them an email thanking them 
for their time and reminding them what you 
have agreed on moving forward.

ESCALATE
If you are refused a meeting, or the meeting 
does not lead to achieving your goal, it is 
time to escalate. Escalating means building 
up and intensifying your tactics as the 
campaign progresses. You don’t want your 
first tactic to be a rally or something else 
that seems overly-aggressive and may 
scare off potential supporters or sour your 
relationship with the target you are trying 
to sway. Start with something smaller like 
a petition and build your way up to bigger 
tactics if they are necessary.

MOBILIZE
There are several paths or strategies to 
achieving your goal. Mainly they are 1) 
Mobilizing Student Power, wherein you 
build up and show your target your power to 
organize students toward your cause. This 
can be through events, petitions, and other 
actions on campus.  2) Organizing Decision 
Makers, which means building relationships 
with decision makers and getting them 
to support your campaign. This is mainly 

research and strategic meetings with your 
targets. and 3) Coalition Building, which is 
similar to mobilizing student power, except 
you are accessing existing power built up 
by other organizations on your campus and 
bringing them together to support your 
campaign. All of these are legitimate ways 
you could go about running a campaign and 
they can and often are combined.

CELEBRATE THE WIN
Congratulations, you did it! Now what? Don’t 
just move on to the next thing, celebrate 
this excellent win with all your members 
and anyone else who may have supported 
you by attending an event or signing a 
petition. Perhaps hold a celebration event 
and make sure to post the win on your 
chapter’s Facebook page and send out an 
email to all your supporters thanking them 
as well. These wins energize and grow your 
support on campus, so it’s important to 
celebrate them and the people who helped 
get you there. Don’t forget to reflect on the 
campaign in your next chapter meeting. 
What went well? What didn’t? How does 
everyone feel about it?
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TERMINOLOGY GLOSSARY
Decision-makers: Individuals in positions 
of power to make policy related changes. 
E.g.: legislators and legislative staff in 
legislative work, agency heads and staff 
in administrative work, judges in litigation, 
elected officials, business leaders in work 
with corporations, or the voters themselves 
in elections and ballot measures.

Mobilize: To engage others in activity to 
obtain a solution. Community mobilizing 
is categorized as issue oriented, its 
process is driven by action, and it can be a 
confrontational process.

Power: The ability to act, especially the 
ability to act collectively to achieve purpose. 
Community organizers often define power 

in terms of organized people and organized 
money, for your chapter, power will be 
defined mainly by how many people you can 
organize.

Power Analysis: A process for creating 
a “map” showing who has authority in a 
particular area and must be converted in 
order to make an improvement, along with 
strategies on how to get to them. It also 
shows where the organizing group stands 
and where its influence and alliances can 
promote change.

Win: A major accomplishment of the 
organization. An organization achieves a 
win when one of its demands is met by a 
decision-maker.
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PETITION TEMPLATE

A petition is an incredibly effective way of building power on your campus and growing your 
chapter, because if done correctly you are collecting the contact information (emails, phone 
numbers) of people who support your campaign. Below is a template of a petition you may 
use when creating your own. This particular petition template is to request that your college 
president make the school a safe campus for undocumented students, but you may use this 
sort of template for any request.

TITLE: Protect undocumented students at [insert university name]

Dear [your college president]:

We, the students of [insert your university], believe that our campus should serve as a safe 
community for all students regardless of immigration status.

We particularly ask that [insert your college president’s name] and the University publicly 
express its commitment to the protection of all its students, especially those who are 
recipients of Deferred Action for Childhood Arrivals (DACA).

DACA has been terminated, making students once again vulnerable including risk of 
deportation, losing their jobs, scholarships, and driver’s licenses. We currently have [insert 
number] students with DACA attending our university [omit if you don’t have this number]. 
An attack on their safety is an attack on the entire [insert your university] community. The 
time to act to protect our students is right now.

Students at this university who have DACA should not have to fear losing their education 
and feel unsafe on our campus. Let’s show them — and all students — that we are the kind of 
community that has their back and they will always be welcome here.

[insert 2-3 sentence quote from a student with DACA at your school in support of this action 
if you are able]

We call on you to declare that [insert your university] will always be open to undocumented 
students with or without DACA.

To ensure the safety of our fellow students of all immigration statuses, we request the 
following steps be taken and a public statement be issued:

1. Make the university a sanctuary campus that protects the undocumented from 
deportation or detention, including refusing ICE (U.S. Department of Homeland Security 
Immigration and Customs Enforcement) and CBP (U.S. Customs and Border Protection) 
access to the campus and student records.

2. Continue to allow qualifying undocumented students to pay their current tuition rate.

3. Take these measures during the current semester (in other words, immediately) so that 
DACA students can be assured of institutional support.
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How To Have A Healthy 
Conversation About Immigration
1. Use the power of story.  Share your own 
story or if you have permission from a friend, 
use their story as an example: “You know it’s 
like my friend ___ who is undocumented...” 
or “It’s like this person ___ whose story I saw 
on defineamerican.com...”

2. Listen actively. In these days of division 
and noise, listening is a radical act. We must 
listen to all of America’s story. Hearing them 
out will help you understand and respond to 
what and why they feel they way they do.

3. Avoid name calling. Studies show calling 
someone a “racist” doesn’t work, even 

when it’s true. You’ll be able to have a more 
constructive conversation this way.

4. Paint a positive alternative picture. 
As opposed to focusing on the dystopian 
or apocalyptic, talk about the America 
you want to see… or even more locally the 
neighborhood you want and how those who 
now live in more fear are a part of it.

5. Emphasize points of agreement. 
It’s possible and even likely that there is 
something you agree upon, which may be a 
good place to start.

Social Media Basics
Define American’s social media audience is 
made up of supporters who will uplift your 
efforts if you give them the chance. Here’s 
how to best do that.

1. Tag @DefineAmerican and  
@DAChapters. We can’t share 
something from you if we don’t see it. 
Whether you’re using Facebook, Twitter, 
or Instagram, search for both the 
Define American main account and the 
Chapters account, and tag them both 
in your post or image. That way we can 
uplift your post through a retweet or a 
repost.

2. Show your face. Your opinions may be 
strong, but it is easy to get drowned out 

by the millions of perspectives shared 
every day. Sharing your face, either 
through a video or a photo, is an easy 
way to increase your chances of being 
heard. This is something that works 
at the psychological level, as people 
generally like seeing pictures of other 
people. Don’t want to go it alone? Make it 
a group photo!

3. Tell your story. Good stories often 
have a protagonist (you), a goal, and an 
antagonist (a challenge in the way of that 
goal). Share as many details relevant 
to these three things: What did you set 
out to accomplish? What challenges 
stood in your way? What did it feel like to 
overcome them? 
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#ImmiGrad

#ImmiGrad is an effort to underscore the 
American Dream living on in an era where 
people question whether it’s still alive. 
Every year, Define American celebrates the 
resilience and achievements of immigrants 
and their families by sharing their 
graduation stories. 

Graduation is an important day for everyone, 
but for many immigrants, and the children of 
immigrants, it is the very reason they are in 
this country. 

Your chapter can take part in this annual 

campaign by having all your graduating 
members share their stories and photos 
using #ImmiGrad on social media and 
submitting them to defineamerican.com/
immigrad. Check out the website or search 
the hashtag on Twitter and Instagram to see 
past graduates’ contributions!

If a member of your chapter is going to 
speak at graduation, Define American wants 
to support them and make them a bigger 
part of the #ImmiGrad movement. Make 
sure they reach out to us at chapters@
defineamerican.com.

Photos by Fernando Jimenez, Guilford College, class of 2018.

http://defineamerican.com/immigrad
http://defineamerican.com/immigrad
mailto:chapters@defineamerican.com
mailto:chapters@defineamerican.com
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Define American Summit

Watch the video: bit.ly/ChapSummitVideo 

What is it?
The Define American Chapters Summit is an annual fall event that brings together chapters 
from across the country to learn about ways to use the power of stories to shift the conversation 
about immigrants, identity, and citizenship on their campuses. 

How to prepare?
• Spring Semester: Determine how many Chapter members will attend the Summit and 

brainstorm fundraising opportunities.  
• Summer: Purchase Summit tickets and begin fundraising 
• Fall Semester: Fundraise 

 • Send fundraiser proposal (provided to you by our staff) to local organizations and  
    businesses.  
 • Seek funding through your University by visiting departments, colleges, and Vice  
    Chancellor’s office.

http://bit.ly/ChapSummitVideo
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Define American Brand

Our organization’s name, “Define American” is a challenge and a question to all people, to 
examine closely what it means to be a citizen and a participant in community life.
Please note: we are not called “define America,” because we are referencing the person, not the 
country or continent.

The Define American wordmark is our logo. This wordmark is held within a flexible container, 
which consists of a bracket and a question mark, which creates a conversation bubble. For more 
directions about how to use the logo, visit DefineAmerican.com/brand

Please click either logo to download. For printing large format logos on T-Shirts or posters, 
please email chapters@defineamerican.com with your request. 

http://DefineAmerican.com/brand
mailto:chapters@defineamerican.com
https://s3.amazonaws.com/i-src.defineamerican.com/2018/08/Define-American-Primary-Logos.zip
https://s3.amazonaws.com/i-src.defineamerican.com/2018/08/Define-American-Extended-Logos.zip

