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English Language Learners

Who are our English  
Language Learners?
In HWDSB, 1 in every 4 students have English as 
their second language. English Language Learners 
represent a significant number of students in 
many of our classrooms. They come from diverse 
backgrounds and experiences and have a variety 
of strengths and needs. 

ESL (English as a Second Language): ELD (English Literacy Development):
These students have had educational opportunities 
to develop age-appropriate first-language literacy 
skills. Students in an ESL Program or receiving ESL 
supports can include:

 § Newcomers or international students from 
other countries; and

 § Canadian-born students from indigenous or 
immigrant communities 

These students have significant gaps in their education 
and require more intensive support for a longer period of 
time in order to develop learning skills, literacy skills and 
accelerated content knowledge in subject areas along 
with English language acquisition. Students in and ELD 
program or receiving ELD supports can include:

 § Students from areas of the world where educational 
opportunities have not been consistently available.

What is the Steps to English Proficiency (STEP) Resource?
Steps to English Proficiency (STEP) is a K-12 framework for assessing and monitoring the English language 
acquisition and literacy development of English language learners across the Ontario Curriculum. Administrators 
play a key role in the successful implementation of STEP by facilitating ongoing collaboration and interaction 
between classroom/subject teachers, ESL/ELD teachers and other student success teachers:

 § STEP supports classroom/subject teachers and ESL/ELD teachers in scaffolding instruction to meet the needs 
of their ELLs 

 § The STEP resource includes oral, reading and writing continua (for ESL and ELD programs) and is intended to 
support teachers’ programming decisions 

 § Classroom and ESL/ELD teachers can use the STEP continua to collect data over time, assess and record 
evidence of students’ progress gathered through day to day classroom learning experience 

              (STEP - A Guide for Users, Min of Education, 2015)

Administrators must know who their English Language Learners 
(ELLs) are - Canadian-born, newcomers or International Students 
- and must ensure that support models for ELLs are flexible and 
based on the needs of the students. By encouraging educators to use 
data, evidence of student work and the Steps to English Proficiency 
(STEP) resource, differentiated support can be provided to ELLs. 
The reward for creating a welcoming and inclusive environment will 
result in a vibrant school community that celebrates diversity as an 
asset and enriches the learning experience for all learners.”

(Supporting Administrators to Actively Improve Learning and 
Teaching for ELLs, Min of Education, Draft Fall 2017)

Please visit the HWDSB ESL/ELD Professional Learning Resource in the HUB under Self-Registering Courses 
for more information on various topics supporting ELLs including: STEP Resources, Multilingual Resources 

for Home-School Communication & ESL/ELD Program information.



How Can Administrators Support ELLs in their School?
By promoting the development of leadership to build the capacity of the whole school, administrators can create an 
environment that values the cultural, linguistic and social capital of its diverse community and supports the well-be-
ing and academic development of ELLs. Below are some school wide suggestions:

 § Identify and collect data and demographic information about the ELLs in your building by utilizing the school 
ESL register, available from PowerSchool

 § Establish an overall vision for ELLs in your school

 § Liaise with system staff to access ESL/ELD learning opportunities and resources that create an awareness of the 
needs of ELLs and an understanding of the STEP document 

 § Support educators to work collaboratively to differentiate and adapt the instructional program in order to 
facilitate the success of ELLs. Differentiated instruction may include accommodations and modifications of the 
curriculum

 § Use STEP information as part of school processes when discussing differentiation, learning and pathway 
planning for ELLs

 § Facilitate opportunities for innovation, collaboration, observation of best practices and ongoing professional 
dialogue regarding ELLs

How Can Administrators Support ELLs and their Families?
The needs of ELLs and their families are best met when administrators work in partnership with staff, parents and 
community partners to ensure that every student has access to the best possible educational experience. Below are 
some practices that administrators might consider in order to support the success and well-being of ELLs:

 § Build an inclusive and welcoming environment for students and their families through the use of material 
that reflects the community languages, the provision of interpreters whenever possible and the recognition of 
diversity in school events and messages

 § Create a space to allow families to voice their opinions, insights, suggestions, praises, concerns and barriers 
through various home-school connections like parent engagement sessions, school events and parent council

 § Create and nurture community partnerships such as school settlement (SWIS) workers , community ethno-
cultural organizations, and local guest speakers

 § Encourage families to maintain their home language as it enhances English acquisition and student success

(Supporting Administrators to Actively Improve Learning and Teaching for ELLs, Min of Education, Draft Fall 2017)

Elementary ESL/ELD Programming: Secondary ESL/ELD Programming:
Every elementary school in HWDSB has access to an 
ESL/ELD Teacher. The amount of support available 
to schools depends upon the number of ELLs in the 
school population: 

 § Full or part-time System Itinerant ESL/
ELD Teachers provide students with onsite 
comprehensive English language literacy 
instruction in both small group (40%) and in- 
class support (60%). This may look different 
for individual schools depending on school 
population. 

 § Special Assignment Teachers: ESL/ELD Programs 
visits schools with low ELL populations on an as-
need basis to assist with welcoming ELLs and their 
families, collaborate with staff and build capacity 
in effective instructional strategies for ELLs. 

HWDSB supports the learning of Secondary School 
English Language Learners by offering ESL/ELD credit 
courses and programming at the following Secondary 
Schools:

 § Nora Frances Henderson Secondary School

 § Glendale Secondary School;

 § Sir John A. Macdonald Secondary School  
(New North Sept 2019)

 § Westdale Secondary School (Sept 2019)
ESL/ELD courses are designated according to levels of 
proficiency in English and literacy development, not 
by grade. Up to three ESL/ELD courses can be applied 
to the four compulsory English credits required for 
diploma purposes. Additional ESL/ELD courses may 
be counted as optional credits for diploma purposes.


