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AND SO IT BEGINS...

What we originally planned to take 4 days completing ended up taking 9 days

But in the end it was for the best, because 
we set out to not just distribute iPads; that 
would be easy.  Instead, our goal was to ensure 
that the students left the Learning Commons 
with a device that was set up and ready to go.  
A basic set of apps was installed, accounts 
were linked together and any new accounts 
created. 


For the students, it was a chance to learn 
some very basic concepts from the 21LCL 
team - mainly about their google docs 
accounts.  For the IIT and 21CL team, it was a 
chance to see if some of the assumptions we 
made were true when it came to students and 
their comfort level with technology.  With both 
groups some good learning took place that will 
serve them well in the future.


One of our biggest realizations is that with 
all user groups (teachers and students), simply 
asking someone to complete a set of steps 
isn't enough.  A large portion of students had 
not created an AppleID in advance and this 
slowed us down.  Additionally, we were asking 
them to link a series of accounts together by 

following the steps on a handout; most of the 
time the students skipped over steps, didn't 
read the instructions and simply tried to force 
their way through.  We quickly learned that the 
better way to support them was to instead 
have a repeating set of videos that 
demonstrated the steps they were to follow.  
When we did this, suddenly we were seeing 
greater success.  


Despite the delays, the learning and 
sometimes even the frustration, the one thing 
that never seemed to dim was the energy and 
excitement around this new project.  All of the 
students coming through the Learning 
Commons were eager to get their new devices 
and start playing with it, and to some degree 
that is the point.  By being engaged with the 
device and using a tool they are excited about, 
perhaps we can begin to also engage them in 
the learning that we want to occur in our 
classrooms.


Dr. Malloy has told us time and again and 
Rick has reinforced the idea that this is not an 
iPad project, but rather it begins with 

Transforming Learning Everywhere and the 
technology is just one of the many tools being 
used to support this massive change in our 
Board.  We want to engage our students, to get 
them to ask questions, find information for 
themselves, understand what they are learning 
and demonstrate it to us in a variety of ways 
and formats; some of which were impossible 
before having an iPad in their hands.  


It starts with us as teachers looking at our 
current practice and asking ourselves, "How 
can I teach this differently?"  How can we 
change from the teacher being the "keeper of 
knowledge" pushing it out to the students, to 
the teacher being the facilitator of learning; 
setting up the right classroom conditions for  
students to feel safe to ask questions, 
challenge ideas and demonstrate learning 
differently.  


It's going to be a long journey, but one 
that will see many successes along the way.  
We are off to a good start, the momentum is 
there, now we just have to leverage it to benefit 
ourselves and our students. 
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The  Hub is our online learning 
management system.  It is the starting point 

for all our courses and provides links and 
resources to any additional tools that you may 

wish to use with your classes.  

Last May, Rick and the cabinet members 
came up with a list of realistic targets for 
teachers to reach when using The Hub.    

These targets will form the basis of ongoing 
support along with specific department needs 

and requests.
!
The News Tool 

The News Tool can be used to post 
announcements or reminders for students.  If 

they have set up their notifications (which is 
something they have to do themselves), they 

will receive a text or email message.
!
The Calendar Tool 

The Calendar Tool is used to post any 
relevant dates for students.  If you set a due 
date on an item with The Hub (for example a 

dropbox, a quiz, etc.) these dates are 
automatically filled into the calendar for you.  

All course calendars are connected to the 
main Calendar App on the iPad, so from a 

single click, the students will be able to see all 
their deadlines in a single space.
!

Course Materials 
Any course materials that you have 

digitally should be made available to students 
via the Course Materials link.  If you are 
working on extension activities for your 

students, these too should be digital and 
uploaded into Course Materials.
!

Dropboxes 
A dropbox is a hand-in folder where 

students can submit completed work for 
evaluation or assessment.  This dropbox 

connects to an app on your iPad called Grader 
and allows you to mark the work right on your 

iPad.
!
A&E Checklist 

The checklist tool allows you to create 
various lists that the students can use to keep 
track of activities.  You can use a checklist for 

a research project, before a student hands in a 
piece of work or for a list of assessments and 
evaluations.  Cabinet agreed that each unit of 

study would have an assessment and 
evaluation checklist created (as a living 

document through the course) so that students 
could see all the various tasks that needed to 

be completed.

Other Tools on the iPad
In addition to The Hub, the iPads have been 

preconfigured with some additional tools that we feel 
will be useful to students and teachers and will help 
with Transforming Learning Everywhere.
!
Binder 

This tool allows the student to send content from 
within The Hub to the Binder App.  Once there, the 
student can annotate, highlight and see the file offline.  
This is a solution for students who don't have at-home 
WiFi access.
!
Google Drive 

Google Drive replaces the USB memory stick 
providing cloud-based storage that can be accessed 
from anywhere, anytime.  In addition to 30gB of 
storage, students can also create documents, 
presentations and spreadsheets using Google Docs (a 
component of Google Drive).  Both the files created in 
Google Docs as well as those uploaded to Drive can be 
accessed from with The Hub, allowing the student to 
work entirely online with all their information backed up.
!
Pages 

A beautiful word processor and desktop 
publishing app, Pages saves all information in the cloud 
and quickly allows students to create professional 
looking documents without much struggle.
!
Keynote 

Apple's answer to PowerPoint, this app allows the 
students to create stunning presentations stored in the 
cloud easily.  Once created, Keynotes can be presented 
directly from the device onto your AppleTV.
!
Explain Everything 

Accessible to both teachers and students, Explain 
Everything is our "SmartBoard Killer".  It allows you to 
write, annotate, video and capture student learning, 
while recording the whole process as a video.  A great 
tool to dive deeper into what students truly know.

The Hub Commitments

Support at Henderson - Sept. 15 - 19 
After being on-site for the past two weeks, it is time that I take a step back and ensure all the other aspects of my role are still running smoothly as well as 

prepare for a provincial conference that I'm presenting at.  I will be on-site next week and will put out my calendar with the next issue of   Teaching 1:1.


