
Large Regional Health Plan Saves 
Over $2 Million with HighRoads’ 
Technology Platform

The Challenge
A leading health insurer serving over three million members was unable to adhere effectively to state and federal 
requirements for member and account communications. The Plan was also in need of a streamlined approach 
for updating documents as new regulation and benefit changes emerged over time. The Plan’s existing product 
communication solution was error-prone, costly, and inefficient, as it relied on annual contractors manipulating 
documents directly using Word and Excel, versus a coherent source of truth. 
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Following a competitive bid process, the Plan selected HighRoads’ Technology Platform to:

The Solution

Develop a single source 
of truth in support of 
product management

Deliver a centralized platform 
for product management, sales, 
underwriting and rating, customer 
service, core administration, etc. 

Automate production of 
benefit schedules and 
plan designs 

Create plan documentation 
for immediate approval 
on demand

Simplify tracking and 
versioning for audit reporting

Reduce the risk of data errors 
and non-compliance as well 
as the costs associated with 
document generation



HighRoads’ sophisticated platform delivers an enterprise-wide single source of truth that streamlines product creation 
from concept to launch through process automation. Build new products in minutes instead of months by replacing 
manual processes, automatically incorporating changes in benefit data, and generating accurate member communications 
documents with the click of a button. Call (781) 238-5400, or email Sales@HighRoads.com to learn more.

Using the HighRoads Platform, the Plan was able to:

Results

Accelerate document 
development from 10 
business days to two hours

Reduce costs associated 
with contracting, 
technology, document 
printing, and distribution

Increase error-free processing 
and document generation

Reduce auditing and  
notification burden

Quickly develop new 
products for their large group 
customers, generating new 
sales opportunities

Improve customer service   
and loyalty

What’s more, the Plan realized:

An annual return on 
investment of 135%

Savings of $2.15 
million annually

HighRoads was selected based on:

More than a decade of 
experience in document 
and compliance 
management 

Expertise in product 
management solutions for 
health plans 

Ability to scale and adapt its 
solution as new regulatory, 
compliance, and customer 
needs emerge
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