J. Kirby Simon Foreign Service Trust
GRANTS AWARDED IN 2023

The J. Kirby Simon Foreign Service Trust is a charitable fund established in the memory of Kirby Simon, a Foreign Service Officer who died in 1995 while serving in Taiwan.  The Trust is committed to expanding the opportunities for community service, professional fulfillment and personal well-being of Foreign Service Officers and Specialists and their families.  The Trust has been funded with contributions from Kirby Simon’s colleagues, friends and relatives and other persons interested in the purposes of the Trust.  The trustees are present or former members of the Foreign Service – State Department community and Kirby Simon’s mother.

The Trust invited proposals for the support of projects initiated and carried out by Foreign Service personnel or members of their families, or by other U. S. Government employees employed at American diplomatic posts abroad. We received 45 proposals and funded 28. Grants ranged from $600 to $4,000 for a total of $75,999. Short descriptions are provided below.

ARGENTINA (Buenos Aires),  Facility improvements for study and playrooms in foster homes for vulnerable children and adolescents, $3,200, proposed by Lea Rivera, American Citizen Services Chief. 
The Embassy’s Consular Section has a longstanding relationship with Asociación Civil Jesús Amigo, a non-profit organization in Buenos Aires that manages two foster homes for vulnerable children and adolescents. Past grants from the Kirby Simon Trust have helped install playgrounds and music rooms and make infrastructure improvements in the foster homes. The current grant will allow the center to make facility improvements in a study room for adolescents and a recreational room for children under the age of 10.

BAHAMAS (Nassau), Sensory equipment and supplies for a sensory room at the Center for Autism class area at Garvin Tynes Primary School, $2,161, proposed by Philippe Fremont, Regional Security Officer Management Assistant.
The Center for Autism at Garvin Tynes Elementary was founded in 1999 to create learning opportunities for students in the public education system who are diagnosed with autism. The unit presently consists of 58 students who receive intervention services through preschool, primary school and prevocational classes. A team of Embassy volunteers has already painted the new  sensory room. The grant will be used to purchase sensory equipment including sensory wall panels, vests, tents, wiggle seats, toys and learning supplies. 

BOSNIA (Sarajevo), Supplies to build 20 dog houses for a volunteer-operated dog shelter, $,1900, proposed by Martin Thomen, Consular Chief.
The Lajika Dog Shelter provides support to approximately 90 stray and abandoned dogs, yet receives no government or outside support. The shelter must rely on daily volunteer staffing and contributions from private citizens and dedicated U.S. Mission volunteers. The shelter and the U.S. Mission have had a longstanding volunteer and fundraising relationship. The grant will pay for materials for construction of dog houses.  U.S. Mission volunteers will work with a local carpenter to build the houses. 
 
BRAZIL (Sao Paolo), Chromebooks, English language resources, online class subscriptions and museum outing for high school students as part of a mentoring program, $3,220, proposed by Melody McCambridge, eligible family member of a Regional Security Officer.
Consulate volunteers have been actively mentoring disadvantaged middle school and high school students who have demonstrated advanced intellectual ability, curiosity and an impressive work ethic.  The grant will pay for Chromebooks, English language resources, online class subscriptions and museum outings as academic enrichment to the students to help prepare them for college. 

BRAZIL (Porto Alegre), Community garden at an afro-Brazilian favela to better support a vulnerable population, $3,000, proposed by Davis Wallentine, Regional Security Officer. 
Vulnerable Brazilian communities struggle to have access to adequate housing, nutrition, and other basic needs. In 2020, approximately 19 million Brazilians were living in “situations of hunger” while 13 million Brazilians were living in favelas (makeshift unofficial housing communities.) This one-time grant will establish a community garden in a primarily afro-Brazilian favela.  Funds will pay for animal protection screens, gardening tools, seeds and compost. A group of consulate volunteers will establish the garden over two weekends.

CABO VERDE (Praia), Medical supplies for a nongovernmental association for the neutering of 200-225 dogs, $3,000, proposed by Claudia Fernandez, Procurement Supervisor.
Bon Amigos (Good Friends) is the sole nongovernmental association in Praia with the mission to help dogs and cats and reduce the growing numbers of freely roaming dogs in the country. The Association's main objective is to reduce animal suffering through sterilizations and also improve community public health by gradually reducing the spread of zoonotic diseases through the control, sterilization and deworming of the canine population. The association custom-built a vehicle called a “Casta-Movel” which can travel to multiple locations to conduct sterilizations. The grant will purchase medical supplies used during sterilizations.

GREECE (Athens), Student LGBTQI+ and peer counseling, $1000, proposed by Josie Holmgren and Elliott Mack, eligible family members of Foreign Service Officers.
Peer counseling programs have been found to be extremely beneficial to the mental health and well-being of teenagers, particularly in the wake of the pandemic. These programs are well-established in the United States, but they are essentially absent in the international school setting, where many Foreign Service youth attend. The grant will pay for books, online courses and other resources to establish a peer counseling program at the American Communities School in Athens.  The grant’s secondary goal is that the program will serve as a model for other foreign service youth to establish additional peer counseling programs in other international schools globally. 

INDIA (East Delhi), Provide after-school vocational training for girls, $3,000, proposed by Rajiv Malik, Senior Financial Management Officer.
Sunder Nagri, a Muslim refugee resettlement colony in the eastern part of New Delhi, is populated by lower-income workers, and almost all of the children are enrolled in schools without many resources. Elm-e-Noor (ELM) is an organization that focuses on education. ELM provides informal education to children 6-16 years old, with a special focus on girls. This grant will augment earning opportunities for girls who graduate from its vocational sewing course by providing workshop space and new sewing machines.

KENYA (Nairobi), Support a ceramics club for special needs students, $600, proposed by Rainey Copeland, eligible family member of a Foreign Service officer.
Gacii Primary School is a public K-8 school with 1,400 students, of whom approximately 20 are students with special needs or learning disabilities. A student group called Girls Reaching Opportunities (GPO) at the International School of Kenya (ISK), has been providing school supplies, recreational games, and trees/seeds to meet the needs of children who might otherwise go hungry. The applicant, who started a ceramics club at ISK, will partner with GPO to purchase clay, tools, and glaze, and visit the school monthly to teach the children how to work with clay.

KRYGYZSTAN (Bishkek), Support a cat-neutering campaign, $3,000, proposed by Cornell Overfield, eligible family member of the Cultural Affairs Officer, and Kim Benjamin, HR officer.
Bishkek has a large number of street cats, almost none of which have been neutered or spayed. The
result is unsustainable growth, controlled only by deaths to starvation or cold. The organization Mishek Ui (“Cat Home” in Kyrgyz) addresses a long-standing need in Bishkek for a trap-neuter-release (TNR) program that will help to control the population of street cats. The applicant will work with veterinary students to implement a TNR program and assemble low-cost, insulated, weather-resistant cat homes.

LAOS (Vientiane), Construct a new bathroom at a neighborhood school, $2,500, proposed by Yim Jungwiwttanaporn, Community Liaison Officer.
Public schools in Laos are underfunded, and sometimes wholly unfunded, by local governments. Following a service day for the embassy community at a neighborhood school, staff asked the school for their most pressing needs, and bathrooms were at the top of the list. The project will work in conjunction with Save the Children to construct a toilet facility for the students that will replace a latrine trench.

MONGOLIA (Ulaanbaatar), Upgrade fencing and other structures at an animal shelter, $3,000, proposed by Rob Gudenkauf, Diplomatic Security special agent, and eligible family member Kim Gudenkauf.
While Mongolia’s historically nomadic population respects working animals, there is little culture of pet ownership, and abandoned pets roam freely and are not spayed or neutered. The applicants are assisting a local animal shelter NGO, UB Shelter, to provide infrastructure upgrades - primarily fencing and a modest, mobile structure - as well as equipment such as leashes, brushes, and bowls, that will allow the shelter to host volunteer groups.

MONTENEGRO (multiple locations), Support four large-scale beach clean-ups, $2,500, proposed by Daniel McIntosh, Foreign Service officer.
This project is inspired by Ukrainian refugees fleeing Russia’s war in Ukraine. In February 2023, the U.S. Ambassador to Montenegro met with a group of over 70 refugees residing in the coastal city of Sutomore, an hour’s drive from the capital, to mark the one-year anniversary of the war. For these refugees, beach clean-up has become both a pastime and a way to preserve their new home and sense of dignity. The project will consist of four separate beach clean-ups, each involving approximately 40 volunteers. The main expenditure will involve transportation of volunteers by bus, as well as supplies such as trash bags and trash pickers.

MONTENEGRO (Podgorica), Create an urban organic garden, $3,000, proposed by Andrew Richley, eligible family member of Bilateral Affairs Officer, Office of Defense Cooperation.
The Urbana Basta Podgorica (Podgorica Urban Garden, or UBP) is the largest in-situ community garden in Europe. It was created in a partnership between the mayor’s office, Basta Ekologica, the Paradigma NGO, and an architecture firm. UBP supports a food forest and market garden that were installed, planted and maintained by volunteers; the applicant serves as a volunteer arborist. The grant will support the 100 trees and plants that were planted in March 2023 by providing an expanded irrigation system, and a brush trimmer and chainsaw to manage the woodland landscape and promote UBP’s zero-waste goal. 

NEPAL (Kathmandu), Improve the facilities at a woman-run animal shelter, $3,000, proposed by DeMark Schulze, Consul, Jennifer van Dever, Vice Consul, Colleen O’Donnell, eligible family member, and Carly Anderson-Ratliff, eligible family member.
Dogs are not only ubiquitous in the Kathmandu Valley; they are practically synonymous with Kathmandu’s busy streets. Grant funds will be used to construct an infectious disease quarantine area, a new waste management area, and play area facilities for the all-woman managed, non-profit Animal Nepal, in order to improve capacity for meeting health and welfare needs of animals and staff, increase chances for animal adoptions, and amplify opportunities for volunteer service for Kathmandu’s abandoned domestic and street animals.

NIGERIA (Abuja). Expand robotics and STEM education and training in Karon-magiji, an internally displaced persons (IDP) camp, $4,000, proposed by Joseph Lange, eligible family member of U.S. Embassy Medical Attache.
The applicant, a high school student who has been teaching basic mechanisms, electronics, and computer programming to children living in the Karon-magiji IDP camp, will expand his existing robotics/STEM education program. Most of the children in the IDP camp fled Boko Haram and their families left with only the clothes on their backs. Some had family who were kidnapped and killed. The project, which also teaches participants to train other students, aims to not only build skills but give hope for the future and the possibility of college. Long term, the applicant is working to turn the school into a self-sustaining business.  

PAKISTAN (Islamabad). Provide breast cancer diagnostic medical supplies, $4,000, proposed by Lynn Des Rosiers, Facility Management Assistant, and Elaine Durrani, Nurse Practitioner.
This project is organized by a women’s support group at the U.S. Embassy to empower, educate, and raise awareness of women’s issues, among them healthcare in Pakistan. Pakistan has the highest incidence rate of breast cancer in South Central Asia and very low rates of early detection. One in every nine women in Pakistan has a risk of breast cancer diagnosis. In Pakistan, preventative healthcare does not exist as in well-developed and state funding ends with diagnostic breast imaging. The grant will support the Pakistan Institute of Medical Science’s Breast Cancer Screening Unit to provide medical supplies for women who require a breast tissue biopsy for cancer screening.

PHILIPPINES (Manila), Provide menstrual hygiene products and education to 200 girls, $2,440, proposed by Jennifer Goldstein, Assistant Cultural Affairs Officer.
In the Philippines, menstruation remains a social taboo, and stigma and ignorance results in girls’ self-exclusion, missed educational opportunities, and inequity in education. The applicant, in partnership with Spark! Philippines, will implement a period empowerment and awareness program that encourages dialog among young people about how different individuals manage and/or experience menstruation, regardless of their sexual orientation, gender identity, and expressions. This project will educate participants on the range of menstrual products and explain how to use them safely. 

QATAR (Doha), Provide activities/crafts for Afghan refugees at a U.S. army base, $3,500, proposed by Mandy Brown, eligible family member of the Site Security Manager.
In August 2021, more than 120,000 Americans, Afghans, and third-country nationals fled the Taliban’s take-over of Afghanistan. Doha, Qatar was the first stop for many evacuees. During this time, several people in Doha, searching for ways to help during the evacuation formed a volunteer group to provide support to those in need. This group organized many donation drives, programs, and activities. The grant will provide supplies for crafts, games, and recreational activities, along with “busy bags” for children (bags filled with a coloring book, crayons, an a small toy).

SENEGAL (Dakar), Create a cat neutering and vaccination campaign, $750, proposed by Jacqueline Baudouin, eligible family member of USAID Foreign Service Officer.
The applicant will create a spay/neuter and vaccination event at the U.S. Embassy in Dakar for the cats that have made a colony and live on the property and who are cared for by staff and family members. The cats and the embassy’s camaraderie around them contributes to an environment of positive mental health for employees. At the same time, there is an overpopulation of cats in Dakar. The applicant, a longtime animal rescue volunteer and animal welfare advocate, implemented a similar animal welfare project with funding from the J. Kirby Simon Trust in Bogota, Colombia.

SIERRA LEONE (Freetown), Continue conservation education program, $2,000, proposed by Kate Kigudde, Consular Section Chief.
Sierra Leone’s chimpanzee population is dwindling quickly due to deforestation and the bush meat trade caused by increasing village encroachment on natural habitat.  A 2019 survey shows the species is critically endangered in the country. The grant will fund the second year of educational outreach by staff members of the Tacugama Chimpanzee sanctuary. Three to four staff members will travel to the villages surrounding the sanctuary, located in the Western Africa Peninsula National Park, on the outskirts of Freetown, to meet with both village residents and students and discuss issues surrounding bushmeat trafficking and deforestation. The applicant has been actively involved with this sanctuary over several years and this grant continues a project that began in 2022 with support from the Kirby Simon Trust.  

SOUTH SUDAN (Juba), Upgrade bedrooms at an orphanage, $3,450, proposed by Taisha Jones, Economic Growth Officer, USAID
The applicant will work with Atek Kilwak, an orphanage based in Juba (in the densely populated Hai Libya neighborhood) that has between 35-55 children and is in need of beds, mattresses, bedding, and bedroom supplies. Currently, some children sleep on the bare floors, while others sleep on foam mattresses that are very old and urine soaked from years of use and bedwetting. The applicant is a regular volunteer at the orphanage and goes twice a month to play games, use math flash cards and do coloring with the children. She also organizes visits for the wider embassy community.  

SRI LANKA, (Colombo). Train blind massage therapists, $3,000, proposed by Brian Hering, Information Management Officer.
This project provides support and funding to Thusare Talking Hands (TTH), an organization that trains visually impaired therapists in the art of Shiatsu Therapy. Employment opportunities for the visually impaired in Southeast Asia are limited to traditional careers such as making candles and handicrafts. There are, however, some massage schools and associations which help visually impaired populations seek employment. TTH was founded to bring the 2000-year-old practice of healing to Sri Lanka and is empowering visually impaired persons to be financially independent. The grant will refresh therapists’ skills and recertify therapists who have not been working due to COVID. It will also help to make repairs and upgrades to the existing property.

SRI LANKA (Colombo), Provide counseling for women/children overcoming trauma, $3,000, proposed by Melinda Manning, eligible family member of a Foreign Service officer.
The applicant will work with Child Protection Force (CPF), an organization committed to protecting women and children who have suffered abuse and are living in fear for their lives. The primary work of this organization is to provide safe spaces for victims to live, heal and re-engage with society; represent women and children within the justice system; and advocate with key grassroots organizations to improve systems on behalf of the target population. This project will connect volunteers with CPF to help clients improve their English language abilities, establish mentor relationships between women, help clients learn how to engage in social and professional settings, and improve basic communication skills. 

SRI LANKA (four locations around the country). Expand a program that trains swimmers with disabilities, $3,000, proposed by Mark Peters, USAID Economic Growth Advisor, and Kristin Peters, eligible family member.
This project will support people with disabilities (PWDs) through sport and create bonds between PWDs and those without disabilities. In addition, this project will help bridge the divides that remain between ethnic groups that have been profoundly impacted by Sri Lanka’s 30-year civil war, which has only ended recently. Despite the war ending in 2009, 30 years of conflict took its toll on the population and the number of persons with physical, visual, and hearing impairments and/or a compromised mental well-being increased dramatically. The program will improve swimmers with disabilities’ skills and confidence through training programs and competitive events and bring together people who have disabilities both because of birth or accident and because of the war. 

TANZANIA (Dar es Salaam). Provide occupational therapy and sensory equipment for children with autism, $2,000, proposed by Zinat Ara Kemper and Carol Cisse, eligible family members, USAID officers
In Tanzania, children born with physical and mental disabilities are at greater risk of neglect and abuse and typically have little to no access to early educational interventions and support. The project will support Kitu Chababa Oreste (KCO), a free-standing daycare center serving children with special needs (autism, down syndrome, and cerebral palsy) located in Dar es Salaam. Applicants will work with KCO to fund occupational therapy for attending children and purchase sensory materials to stimulate and improve the quality of the children’s daily learning and interactions with their environment. 50 children will benefit from this project. 

THAILAND (country wide), Start a used bicycle drive and repair bicycles for continued use, $4,000, proposed by Alan Norman, eligible family member of Defense Attache. 
During transfer season, embassy families often discard bicycles in order to stay under proscribed weight limits, while others may opt to leave bicycles in Thailand because they will replace them in the U.S. The applicant, a professional bicycle mechanic, will provide donated bicycles to charitable organizations and coordinate the donation, repair, and transport of donated bicycles to the Thailand-based charity iCareThailand, in order to minimize waste entering landfills and provide a carbon-free and economical method of transportation for school children in rural areas. By connecting Thailand-based charities with bicycles, the U.S. Embassy community and the broader diplomatic community will reduce waste and provide a service to the local community. 

TURKMENISTAN (Ashgabat), Purchase monitoring equipment for wildlife reserves, $2,778, proposed by Calese Stoddard, eligible family member of Consular Officer.
Despite Turkmenistan’s arid climate, the country contains a rich variety of wildlife, including about 13,000 animal species. As the human population grows, however, it is becoming difficult to keep ecosystems intact, as urban development and increased agricultural activities reduce habitat area and disturb ecosystem functioning. The applicant, a volunteer with the Kopetdag Reserve, has the rare opportunity to volunteer directly with the Government Ministry overseeing Turkmenistan’s nature reserves. This grant will provide the staff of these reserves with basic wildlife monitoring equipment, including a camera, telephoto lens, batteries, and chargers to improve monitoring programs.
