J. Kirby Simon Foreign Service Trust
GRANTS AWARDED IN 2021

The J. Kirby Simon Foreign Service Trust is a charitable fund established in the memory of Kirby Simon, a Foreign Service Officer who died in 1995 while serving in Taiwan.  The Trust is committed to expanding the opportunities for community service, professional fulfillment and personal well-being of Foreign Service Officers and Specialists and their families.  The Trust has been funded with contributions from Kirby Simon’s colleagues, friends and relatives and other persons interested in the purposes of the Trust.  The trustees are present or former members of the Foreign Service – State Department community and Kirby Simon’s parents.

The Trust invited proposals for the support of projects initiated and carried out by Foreign Service personnel or members of their families, or by other U. S. Government employees employed at American diplomatic posts abroad. We received 43 proposals and funded 23. Grants ranged from $866 to $3,923 for a total of $63,726.

The following pages describe the projects supported by the Trust in 2021, drawing on material provided in the applications.

BRAZIL (Rio de Janeiro), Purchase new kitchen appliances and fund partial roof and mold damage repairs for the daycare center Lar, Luz, e Amor, $3923, proposed by Tyra Beaman, Consular Officer. 
Lar, Luz e Amor (Home, Light and Love -- “LLA”), a children’s home in Rio de Janeiro was founded in 1992. Over the years, more than 300 children have been adopted from LLA. More recently its operated as a daycare center. The government provides no funding, even though they continue to refer children for care. Due to COVID-19, the center was closed from March 2020 until February 2021. The pandemic significantly diminished the number of students LLA serves and the number of teachers allowed on the property simultaneously. As Brazil slowly vaccinates its population against COVID-19 and the new COVID variants, there is hope that many critical services like childcare will resume and expand within the coming months. In preparation for this expansion, LLA has identified various structural and operational challenges that are necessary to adequately serve all the children in their care. Funding from the J. Kirby Simon Trust in 2019 enabled crucial repairs to one of their buildings. Funds for this new grant will support a second building.  Consular staff and families have a deep and ongoing relationship with LLA. 

ECUADOR (Quito), Support, refurbish, and purchase supplies and equipment for community garden, $3500, proposed by Loren Hostetter, eligible family member, and his spouse Glenda Siegrist, a medical Foreign Service Officer. 
The grant supports the applicants’ work with a vibrant group of Ecuadoran volunteers and refugees in Quito to create a sustainable food source, and bring isolated, alienated urban refugees together with host country nationals, to restore community and collaboration. Funds will be used for 1) the purchase of a remodeled 20-foot shipping container that can serve as an office and a sales space for the garden and other ventures and 2) a composting dry latrine as the garden is not near any safe and private sanitation facilities. The goals of the community garden are to improve nutrition, generate desperately needed cash through subscription sales, provide fresh air and green space, build community, and generate respect for the environment.   
EL SALVADOR (La Libertad), Construct a local soccer field for a low-income community, allowing sustainable engagement of the local youth through games, training, and recreation, $866, proposed by Henry Boland, son of Matthew Boland, Public Affairs Officer.
Many of the soccer fields throughout San Salvador are in need maintenance. The applicant, a high school student and avid soccer player, is working with Ministerios El Salvador, a foundation which focuses on educating youth, breaking the cycle of poverty, and providing religious support by helping a local orphanage. They have a soccer field in need of repair which the applicant and a group of volunteers will spearhead. 

GERMANY (Frankfurt), Support community outreach events and activities at three refugee centers in and around the Frankfurt metropolitan area, $2600, proposed by Jamie Fleischhacker, General Services Officer-Regional Procurement Support Office and Katherine Moses, Committee Co-Chair.
The Consulate’s Refugee Outreach Committee was set up in late 2015 to connect and build trust with German and other partners in their efforts to cope with the refugee crisis and integrate refugees into society, to share U.S. experiences, and to offer the support of the Consulate community. The Committee currently consists of 77 Consulate employees and family members. The Committee works with three refugee centers housing over 300 refugees in 70+ families mostly from Syria, Afghanistan, Iran, Iraq, Ghana, and Togo. Volunteers teach English, organize donation drives, and assist families moving into permanent housing. With COVID-19, English lessons need to be over FaceTime. Funds from the Trust will be used in part to purchase laptops for families for these lessons. Funds will also be used to purchase materials for English-language programs, as well as support an integration project for women. 

GUATEMALA (Guatemala City), Renovate restrooms and improve sanitation at a preschool, $2500, proposed by Lorraine Coke, family member of a Foreign Service Officer.
Unidas para Vivir Mejor (UPAVIM), which means, “United to Live Better,” is a community-based association of women located in a very poor area of Guatemala City, called Colonia La Esperanza. Founded in 1988 by a small group of women providing basic health services to the local community, UPAVIM now operates a daycare center, a Montessori method elementary school, a fair-trade crafts program, a small bakery, and health services that provide its members with a fair wage and support a network of local women and families. Funds from the Trust will be used to refurbish two restrooms, transforming the crowded restrooms at UPAVIM, currently in disrepair and constantly needing maintenance, into clean, hygienic areas that provide sufficient space for students and teachers to use. This will minimize the risk of spreading Covid-19 through greater social distancing and improve sanitation.

GUATEMALA (Antigua), Purchase a television, beds, and bedding for 16 seniors at the Cabecitas de Algodón, $3500, proposed by Leah Evans, spouse of the Public Affairs Officer.
Cabecitas de Algodón is a home for seniors in Antigua. With over fifty residents, a second home of sixteen full time residents was established. This home provides care, food, and space for elderly individuals without cost. The residents have been abandoned or do not have families to support them. The applicant and volunteers help with basic needs by collecting clothing, toiletries, books, and other items for the residents. The residents are currently sleeping in old beds without sufficient bedding and need new mattresses, clean bedding, and warm covers for cold nights in the mountains. 

GUATEMALA (Guatemala City), Expanded educational programs for vulnerable young children (ages 2-4), $1,000, proposed by Emily Oster, Professional Associate Management Specialist and spouse of foreign service officer.
Marginalized communities living adjacent to the Guatemala City dump have few programs and resources available for their vulnerable youth where over half the adolescent population becomes teen parents. Guatemala Youth Initiative (GYI) provides programs focusing on vulnerable youth including mothers and newborns but until now, has not been able to offer programs for young children. With 30 percent of their participants with toddlers turning 2 years old in 2021, GYI realized that the only option to keep the mothers and children engaged was to expand its services to include an early childhood program for children 2 to 4 years of age. The applicant, who volunteers with GYI community events, will partner with GYI to start a program for these children. Grant funds will be used for building equipment, children’s mats and furnishings, educational toys and school supplies.

HAITI (Port au Prince), Provide clean cookstoves using recycled briquettes to schools, $4,000, proposed by Sang Lee, USAID Foreign Service Officer.
Haiti’s charcoal industry contributes to cutting approximately five million trees annually. Most Haitians use charcoal to cook which not only has detrimental environmental effects but also negative health effects. The applicant will partner with Fuego del Sol Haiti, a social-eco enterprise who sponsors the embassy’s recycling program, to provide an efficient cooking system to three schools in Port au Prince.  These schools provide meals to 240 impoverished students.  Grant funds will pay for institutional clean cookstove systems and a year’s supply of eco-friendly fuel briquettes. The briquettes are made from recycled materials that burn cleanly.  Briquettes reduce the demand for charcoal, the main cause of deforestation, and prevents health issues for cooks, often women in poverty.

HAITI (Port au Prince), Expansion of carpenter vocational training program for at-risk youth, $4,000, proposed by Steve Manders, spouse of the Regional Medical Officer.
Half of the 720,000 young people who live in Port au Prince are unemployed and live in extreme poverty.  Lacking high school education, many young men have difficulty finding work and end up leaving the country for migrant jobs or join gangs.  The applicant, who once owned his own construction business, has been volunteering full time with St. Luke’s Foundation to teach woodworking to young Haitians. Limited machinery and tools have prevented expansion of this vocational program to reach more youth.  The project will use grant funds for additional carpentry tools and supplies to expand the program to train more Haitians.  Furniture built during the training is sent to schools and hospitals operated by St. Luke’s Foundation.

INDONESIA (Jakarta), Enhancement of a general educational development program for refugees, $3,000, proposed by Juan Paolo Varela and Jennifer Siregar, Consular Officers, on behalf of Embassy Jakarta First and Second Tour (FAST) Committee and the bi-Mission Indonesia Developing Leaders (MIDL) Committee.
Indonesia is a transit country for refugees and currently hosts more than 13,500 refugees and asylum seekers from Afghanistan, Iran, Somalia, Iraq, Myanmar, Sudan, Yemen and Sri Lanka.  Nearly 30% of these refugees are children. Refugees are currently told to expect to spend 10 years or more in Indonesia while awaiting resettlement, while some may never be resettled in a third country. As Indonesia is not a signatory to the United Nations 1951 Refugee Convention, it provides minimal services to these refugees.  Roshan Learning Center is a community-driven and -managed education program that works with over 7,000 refugees in the area. In 2018, through previous funding from the J. Kirby Simon Trust and other partners, the Roshan Learning Center started a successful General Educational Development (GED) support program for refugees to help young adults attain an internationally recognized high school equivalency diploma. The project will build on past successes to launch a new pilot in a new location in Indonesia.  Grant funds will be used for start-up study materials and equipment, while embassy volunteers provide the tutoring and mentoring.

JAMAICA (Kingstown), Develop trail segments of a historic north-to-south trail. $3,170, proposed by Prateeksha Alsi, spouse of a foreign service officer.
While Jamaica is known for its beaches, world-class music and delicious food, its mountains are overlooked by tourists and locals alike. The Blue and John Crow Mountains was declared a World Heritage Site in 2015 for its biodiversity and cultural heritage. Yet there are very few accessible sites for hikers, families and those wanting to camp around the national park. The protected area only has nine miles of hiking options, less than 6% of the total acreage of the park. The applicant is a founding member of the Jamaica Trail Project Steering Committee which includes representatives from the Jamaica Conservation and Development Trust and the Council of Voluntary Social Services, both leading nonprofit organizations partnering on this project.  The applicant will open up three more hiking trails through conducting eight “passes” of hiking segments to cut back overgrowth and make the trails safer. Grant funds will be used to pay for tools, rental of SUVs and fuel to transport volunteers, rain gear, paint and signage materials and associated costs for a website.

MALI (Bamako), Support a literacy and economic development project for unwed mothers and their children, $2,600, proposed by DeEtta Cravens, Deputy Public Affairs Officer.
Pensons à Demain (or “Let’s Think About Tomorrow” in English) is a community based registered nonprofit group devoted to supporting at-risk youth (including unwed mothers), combatting illiteracy, and raising awareness of the challenges facing impoverished youth. It carries out a program to train unwed mothers to sew and create bogolan, (traditional mud cloth) for sale in the local market. While mothers sew, their children receive math and literacy classes and also learn to make bogolan. In 2019, the J. Kirby Simon Trust funded capital repairs to its site and helped expand the sewing program. The applicant will build on past support and use new funds for a roof-improvement project, material and supplies, while also replacing sleeping mats that are no longer useable.

MEXICO (Tijuana), provide COVID-19 prevention supplies to benefit Nest Norte, a safe space for children while their parents seek legal orientation for asylum, $2,000, proposed by Maria Gomez-Martelli, Community Liaison Office Coordinator.
Nest Norte was founded by two local non-profit organizations in response to the number of migrants awaiting refugee asylum hearings at the border. It provides a place for children to play and attend classes while their parents address their legal issues. In addition, COVID-19 has disproportionately affected migrants leaving many children without access to educational opportunities, and crowded living conditions has heightened the risk of infection. This project will provide supplies such as pediatric and adult surgical masks, disinfecting wipes, hand gel, thermometers, and portable air cleaners with high-efficiency particulate filters.   

MONTENEGRO (Niksic), Refurbish and upgrade the playground at a domestic violence shelter, $3,650, proposed by Siddha Page, Political Officer; Jason D. Smith, Overseas Building Operations Attaché, and Michael Murphy, Vice Consul.
Domestic violence is a persistent and under-reported problem in Montenegro, and victims face numerous hurdles in leaving their attackers, including social norms, financial dependency, lengthy trials, and a lack of safe places to live. There are two domestic violence shelters in the country available exclusively to women and their children. One of these, SOS Hotline Niksic, opened in 2013, and it saw a doubling of the people it served in just the first three months of 2021. However, the playground has not been well-maintained, and the children staying at the shelter with their mothers cannot use the equipment there. This project will replace or refurbish unusable playground equipment such as rope swings, a climbing wall, and slides.

NAMIBIA (Otjomuise), Replace use and unsafe playground equipment at the Mammadu Trust Center, Andrew, $2,500, proposed by Matthew Andrew, Site Security Officer, and Erin and Boston Andrew, eligible family members.
Otjomuise is a settlement in the outskirts of Windhoek. Living conditions are poor due to the rapid influx of people; roads are unpaved, electric and water supplies are unreliable, and the hospital offers only basic services. The Mammadu Center serves more than 60 children who have been orphaned, abandoned or whose families live in extreme poverty. Services include water and nutritious food, educational assistance and support for studying, and funding and transportation for older children to attend private school. This project will replace the old and unsafe playground with a new one, providing children with a place to play.

NAMIBIA (Tsumkwe), Offer financial support to San women seeking to open businesses, $3,750, proposed by Alexandra Parrs, eligible family member and spouse of the Public Affairs Officer.
Tsumkwe, in northeast Namibia is surrounded by about 50 villages where the indigenous San people live. The San are the oldest ethnic group in southern Africa and among the most marginalized peoples in Namibia. Seventy-seven percent of the San are illiterate. Despite various educational support programs, only 21% attend schools regularly. Medical care is minimal and there is no public transport. This project will assist San women in applying for grants to open their own income-generating businesses; many have already developed small-business plans, such as sewing clothes and selling food. The project will support them through direct funding as well as business planning to move their businesses to self-sufficiency.

SENEGAL (Dakar), Save street animals by supporting neighborhood groups to provide food, medical care, and sterilization, $2,600, proposed by Zoey Breslar, eligible family member and spouse of Deputy Mission Director for USAID.
Street dogs and cats in Dakar and often abused and neglected, to the point of organized poisoning campaigns. The Animal Rescue League (ARL) was formed in 2012 to vaccinate and sterilize street animals, as well as to teach communities how to care for the animals. Their local adaptation of “Trap, Neuter, and Release” and been successful in reducing street animal populations. ARL has created online groups in 22 neighborhoods to support them in caring for street animals and share information. This project will work with ARL in providing food, emergency medical funds for injured animals, and matching funds for sterilization.

SENEGAL (Dakar), Provide dental treatment and basic first aid to vulnerable children, $3,200, proposed by Megan Pape, Nurse in Embassy Health Unit and spouse of Legal Attache.
The Talibés are children entrusted by their families, generally extremely poor peasants, to a Koranic teacher for purely religious instruction. These children spend their childhood away from their parents, begging in the streets of big cities, with memorization of the Koran as their only training. Janghi was started by a group of young people, mostly Senegalese, and provides a variety of services to these children, including tutoring, a library, developmental activities, protection against abuse and exploitation, and health and psychological assistance. The project focuses primarily on dental care and first-aid treatment of wounds and skin infections because Janghi’s medical team identified dental problems, wounds due to trauma and skin infections, and malnutrition as the main health issues among the children they serve. The funds will buy supplies to provide 500 dental treatments to the children Janghi serves, and train six young adults to provide basic first aid, pediatric CPR, and COVID-19 prevention.

SIERRA LEONE (near Freetown), Expand educational program about wildlife conservation, $900, proposed by Kate Kigudde, Consular Section Chief.
Sierra Leone’s chimpanzee population is dwindling quickly due to deforestation and the bushmeat trade. Tacugama Chimpanzee Sanctuary is located in the Western Area Peninsula National Park, a protected 183 square-kilometer forest area located on the outskirts of Freetown. However, the communities around the sanctuary put incredible pressure on the forest and its wildlife by illegal bushmeat trade and deforestation. While there is an educational program, called Tacugama Kids Environmental Education Programme (TKEEP), its efficacy has suffered over the past year due to a decrease in funding because of COVID-19. The program is designed to create an understanding of the importance of the forest and generate interest in its protection. The applicant will work with the 10 surrounding communities and schools with whom the sanctuary has already established relationships. The team of teachers use a combination of lecture, skits and art projects to discuss problems created due to pollution, deforestation and the bushmeat trade (for example, diseases like Ebola and a recent landslide that occurred due to deforestation), then discuss ways that each person can make a difference.

TANZANIA (Kigamboni District), Support a skill development project for adolescent girls and young women, $1,500, proposed by Zinat Ara Kemper, Administrative Management Assistant to the Executive Office of USAID and spouse of USAID Contracting and Agreement Officer.
Women Empowering and Entrepreneurship Development Organization (WEEDO) is as organization in Kigamboni, about one hour south of Dar es Salaam, that works with adolescent girls and young women aged 13 to 22. The participants come from poor families and have dropped out from the public school system. When their families struggle to provide food for their children, they try to get rid of female children by arranging their marriages, which puts the girls at high risk of teen pregnancy and maternal death. They are also at risk of trafficking, sexual abuse, and contracting HIV. WEEDO started its work in 2019 to provide English education, HIV prevention awareness, and skills training. The current project is a one-year training program led by professional sewing instructors to support 24 participants. In addition teaching how to sew traditional handicrafts, the project also teaches English to enhance the communication skills.

TANZANIA (Dar es Salaam), Build a playground for vulnerable children and daycare students, $2,163, proposed by Adam Weise, Political Officer in Mexico City.
The House of Blue Hope was established in 2006 to provide secure housing, access to top-tier schooling, and extracurricular activities for children in Tanzania who would otherwise not have access to school. In addition, a daycare provides a high-end educational offering in a community where such opportunities are often non-existent or unaffordable. The outdoor playground equipment purchased by the applicant would serve the daycare students as well as the 27 children living in the House of Blue Hope full time. In addition, children from the surrounding neighborhood can use the equipment on Saturdays. The applicant, although based in Mexico City, has been on the board of the House of Blue Hope since 2010 and serves as its vice president of operations.

TIMOR-LESTE (Dili), Support a local orphanage through renovations and supplies, $3,000, proposed by Harold Carey, Director of Economic Growth, USAID.
Timor-Leste is one of the youngest countries in the world, having gained independence after a brutal 25 year civil war that killed one-third of the population. The current poverty rate is the most extreme in southeast Asia and domestic violence, sexual abuse and gender-based violence are shockingly high. Often, young women cannot care for their children and place them in orphanages. This project will assist the Santa Clara orphanage by updating the outdoor utility shed, installing walls with ventilation along the existing perimeter wall of the utility shed, adding rattan blinds to allow for adequate ventilation to keep out rain, and purchasing bunk beds, new linens and pillows, toiletry and hygiene supplies, and an improved cook stove. 

UKRAINE (Kyiv), Organize a donation site storage room and purchase a washer and dryer for clothing, $3,804, proposed by Whitney Mallory, spouse of DAO commander; Autumn Menas, Roving Secretary and spouse of OCD captain; and Susan Schmitt, CLO Assistant and spouse of DAO staff.
When COVID-19 lockdowns came to Ukraine, many children were sent from institutional care back to their biological families, most of whom cannot afford to provide basic care. An embassy volunteer, Micala Christie Hicks-Siler, stepped up to assist one of these families, and organized a group of volunteers to hold a school supply drive. When Ms. Hicks-Siler died suddenly in late 2020, these volunteers connected with a local project, Teplo, which helps families in crisis in the Kyiv region. Teplo’s 60 volunteers visit and provide assistance to orphans, elderly, low-income families, people with disabilities, and the homeless. This project will purchase shelves, a washer and a dryer, coordinate delivery to Teplo storage facility, and help assemble the shelves. This will make it easier for the embassy community to combine its donations and support Teplo. 


