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As the STEM Integration Specialist and Instructional Coach at Martin Sortun Elementary, it was my pleasure to lead the team in developing our original grant proposal.  The opportunity to implement focused professional development on this scale over the course of one school year has been of immense benefit to our staff and students.
Our professional learning grant proposal focused on the following areas:
· Training and professional development through classes and STEM clock hours.
· Planning time for staff to develop standards-based engineering lessons.
· Professional learning community meetings for teams to work together on STEM lessons.
· STEM lead training for a strong engineering NGSS-based understanding.
· On-the-job professional development via co-teaching and coaching models.
· STEM Fair: grows community (teachers, parents, students) understanding of STEM.
· Continued training beyond the life of the grant that grows out of teacher interest.
Success has been experienced along the majority of these focus points.  We are both relieved and excited by our results.  We exceeded our initial goal of instructional clock hours, and were actually able to provide a total of 24 hours of class.  This STEM class meets every Friday morning and has developed into it’s own PLC with representatives from every grade level K-6.  The most regular representatives have become team STEM leads through a more organic process than we anticipated, and have helped other teachers to implement ideas.  Requests for lesson co-teaching have also resulted from these classes with some of the teachers even partnering up older and younger classes for activities.  We hosted an all-day engineering training on a Saturday as well with 24 teachers in attendance.  Our STEM Fair was actually transformed into a STEM Expo with hands-on booths lead by 10 of our classroom teacher leaders and eight community organizations.  Given the high level of interest and engagement across the staff, we expect there to be multiple opportunities for training and growth that come out of this effort but go beyond the life of the grant.
Areas of growth and learning opportunities were also plentiful along the way.  Every new project provides challenges, and this project was no exception.  Figuring out what some of these implementation would look like amidst a district financial crisis proved to be the most challenging aspect.  With spending freezes and a professional development freeze in place, initial grant expenditures were delayed by several weeks and required a lot of additional work to implement.  The other surprise centered around paid planning time.  Teachers have been informed multiple times that there are paid hours available for them to plan and prepare STEM lessons.  They seem more eager to participate in the classes and then implement activities on their own.  When initiated from an instructional coach or administrator, teachers are more than happy to take advantage of the paid time but they seem hesitant to initiate this on their own.  They have however regularly followed through in regards classroom implementation.
In summary, we are grateful to the Ellison Foundation for this opportunity, and we excited to report what we consider successful results.  The Martin Sortun teachers, students, and community have benefited immensely from the generous support of the Ellison Foundation, and we are confident that the wide-ranging impact of this grant will be felt for many years to come and will spread as our staff interact with other schools across the district.  On behalf of everyone in our community, I’d like to thank the Ellison Foundation for their outreach and efforts on our behalf.
