
Awareness can be self-correcting. 
You are 100% responsible for your relationships. 

In optimal environments, feedback occurs in the “circle”: 
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TRUST

PURPOSE High performing teams operate in a particular kind of environment. This 
model gives a end goal of the trust discussions today.  
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TRUST

Feelings 



“When fear is present, there will always be a failure of nerve among leaders.”  

“You have to risk before you can trust, not the other way around.” 

What is mapping?  

Answer the question on the screen here:  
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MAPPING

APPLICATIONS Use in one-on-one or team interactions to build community. 
Partner with coaching from curiosity, empathy/listening, and the 
results model for maximum impact. 
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MAPPING QUESTIONS

Do you have a 
secret 

ambition?  
What is it?  

Has your 
outlook on life 
changed in the 
past two years? 

What was the 
most meaningful 
acknowledgeme
nt your received 
in the last month, 
quarter or year? 

What kind of 
week, month, 

quarter or year 
has this been 

for you?  

What 
adventures 

would you like 
to have before 

you die?  

How do you 
see your work 

changing in 
the future? 

If you could be a 
genius in any art, 
music, drama, or 

dance, which talent 
would you choose 

and why? 

What’s one of 
your proudest 

moments? 

What was  
your most 
meaningful 

learning in the 
past year? 

What 
accomplishment 
or achievement 
have you been 
most proud of 

recently?  What goals do 
you have for 
yourself right 

now? 

If you could be a 
superstar in any 

sport, which sport 
would you choose 

and why?  

Who was your 
childhood hero 
or heroine and 

why? 

What are your 
“incompletes” 

in life right 
now?  

What was 
 the best 

contribution 
you made 
recently?  

What was your 
wisest decision in 

the last month, 
quarter or year? 

If you could wake up 
tomorrow with 3 new 

skills in which you 
excelled, what would 

they be and why?  

What three 
people had the 
greatest impact 
on your life in 

last year?

What risks did 
you take in the 

last month, 
quarter or 

year? 

What word or 
phrase best sums 
up the experience 
you want to have 

right now? 

How have 
you changed 

in the last 
year?  

If you could be the 
richest person in 
the world, what 

would you do with 
your money?  

If you could live 
in any other 

country, which 
would you pick 

and why?  

What do you 
want your life to 

be like three 
years from now? 
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TRUST BUILDING

DIFFERENTIATION ATTUNEMENT

Developing & sustaining a unique 
sense of self.

Responding appropriately to others 
based on their map.  



Consider one of the best mentor or working relationships you have had to date. How 
did you build trust over time? What was the “formula” that worked for you? 

What breaks trust for you? 

How high is the trust in your key working relationships? What opportunities are there?  
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TRUST BUILDING
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TRUST DESTROYING

PURPOSE Be aware of the nuanced ways in which trust can be fractured. 

CRITICISM CONTEMPT

DEFENSIVENESS STONEWALLING



________________ Start Ups 

________________ Attempts 

________________ Opportunities 
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TRUST REPAIRING

APPLICATIONS Use in-the-moment to become masterful at fostering an 
environment of trust. 




