
 Have you ever lost something valuable? Over the years, there have been a couple of times 
that I lost my wedding ring. At first, I would think little of it, thinking that I had just put it on an 
end table or place where it would turn up. Then, after a week or two, I began to look a little 
harder. Eventually, I am opening drawers, looking under dressers, searching every gym bag 
or briefcase or suitcase until it is found.  

 Maybe you’ve lost a pet. I see signs up regularly about a dog or cat that has been lost. The 
owner is heartbroken. They offer a reward. They go around the neighborhood. They enlist 
the aid of others. All to get their beloved pet back. 

 Or, if you are a parent, have you ever lost your child. Do you remember that moment of 
panic when you realize they are not where they are supposed to be? If it lasts longer than a 
moment, an almost irrational panic sets in. You can’t think straight and you would do 
anything to find them. Everything else you were doing seems unimportant and every activity 
or thing takes a back seat until you find your son or daughter. 

 These things are important. They have value. We don’t search for them because we have 
to. We do it because we can’t bear to not have that thing, that pet, that child near us. We are 
not content to leave them lost. 

 What about when it comes to the people around us? When they are lost, do we value them 
enough to move heaven and earth that they are found? 

 

 At Hope Chapel we say: “People are invited to come as they are and be changed.” 

 Being changed is simply growing in our knowledge and obedience to Jesus. We know him 
more and it affects our view of ourselves and our lives. 

 We desire to grow in how we KNOW Jesus, how we CONNECT because of Jesus and how 
we IMPACT the world with Jesus. 

 If we want to KNOW Jesus, we must love Jesus. If we want to CONNECT because of Jesus, 
we must love others. If we want to IMPACT the world with Jesus, we must love the world. 
 

 One of the truths of following Jesus is that the longer we know Jesus, the more of our life 
and relationships are wrapped up with other Christ-followers. We belong to a DF. We attend 
services. We have different circles of relationships. 

 That is normal. That is not a problem. Our likes, relationships, groups all change.  

 What too often happens is that this becomes our entire life. Since we have limited bandwidth 
and energy, it is easy for God’s “mission” to take a smaller and smaller part of our lives and 
thinking. 

 You might ask, “We have a mission?” 

 If you have been in a church for a while, you probably know what the mission is. Just before 
Jesus returned to heaven after coming back from the dead, he said this to his disciples. 

Matthew 28:16 Then the eleven disciples went to Galilee, to the mountain where Jesus had told 
them to go. 17 When they saw him, they worshiped him; but some doubted. 18 Then Jesus 
came to them and said, “All authority in heaven and on earth has been given to me. 19 
Therefore go and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded 
you. And surely I am with you always, to the very end of the age.” 

 Make disciples. Go wherever you can. Let people know about me. I am the answer. I am the 
way. I am life. I bring freedom. Don’t hide it. Live it. Talk it. 
 

 I have heard many sermons and teaching on evangelizing. In fact, this word used to weird 
me out. I was told every Christian should evangelize. The picture was one of going door to 
door and knocking on doors. Going to a country that I did not want to go to. Telling people I 
didn’t even really know or get along with that they must become “saved”. 



 Maybe that was your experience. 

 Maybe you just figured that you don’t have the “gift” of evangelism. 

 Perhaps you don’t know anyone closely who doesn’t know Jesus. 

 It could be that you have been made to feel guilty that you don’t share your faith more. 

 Maybe it all feels very forced to you. You feel unqualified, don’t know what to say, you’d be 
embarrassed, you might get laughed at, rejected.  

 I wonder if the problem we have with impacting the world around us has nothing to do with 
training or knowledge. It isn’t our bad experience (or lack of experience) that stops us. 

 I wonder if the reason we struggle to share what Jesus has done for us is that we don’t see 
the world around us the way Jesus does. 
 

 We have a tendency to label people. We label them according to their politics. How they 
dress. Their race. You walk into any school and you will have defined groups. The nerds, 
the jocks, the druggies, the popular, etc. 

 In jobs we label the ones who are “on the rise” and those who are just hanging on. 

 We label based on which school people attend, where they live, which side of the tracks 
they are on. 

 In Jesus day, it was no different. There were the religious elite. The Pharisees and scribes. 
They were “up there.” There were the political and economic elites. There were the regular 
people who had to work for a living. There were women. There were the untouchables. 
Lepers, diseased. There were the Samaritans, the half Jews. There were the hated 
Romans. Then there were those who collaborated with the Romans – tax collectors and 
such. 

 Jesus was a working man who began teaching as a rabbi. He had followers. He taught how 
to live. But he did not conform to the expectations around him. He seemed to go where he 
wanted and hang out with whoever he wanted. It bothered people. 

Luke 15:1 Now the tax collectors and sinners were all gathering around to hear Jesus.  

 This is an interesting statement. Even though Jesus was a respected teacher, it was not off-
putting. People, even those whose lives were a mess, the ones who were labeled at the 
bottom of the pyramid, enjoyed being with him. 

 Survey after survey indicates that the irreligious have no problem with Jesus. 94% of 
Americans believe Jesus was a real person. The majority of Americans believe Jesus to be 
a model in moral teaching and conduct. They admire His willingness to forgive, His kindness 
and compassion toward hurting people. Irreligious people have no problem with Jesus. They 
do have a problem with religious people.  

 And obviously, Jesus enjoyed being with them. 
2 But the Pharisees and the teachers of the law muttered, “This man welcomes sinners and 
eats with them.”  

 “Welcome” comes from a root word which means to move towards. To be with, to admit into 
your presence, to accept. 

 To eat together was a big deal – not like today with fast food and such. It was an event. It 
implied conversation, maybe even teaching, time spent together. 

 Jesus heard their mutterings, their complaints, and so Jesus did what he often did. He told a 
story (in this case, three stories). They are very familiar stories to many of us. 

3 Then Jesus told them this parable: 4 “Suppose one of you has a hundred sheep and loses 
one of them. Doesn’t he leave the ninety-nine in the open country and go after the lost sheep 
until he finds it? 5 And when he finds it, he joyfully puts it on his shoulders 6 and goes home. 
Then he calls his friends and neighbors together and says, ‘Rejoice with me; I have found my 
lost sheep.’ 7 I tell you that in the same way there will be more rejoicing in heaven over one 
sinner who repents than over ninety-nine righteous persons who do not need to repent. 



8 “Or suppose a woman has ten silver coins and loses one. Doesn’t she light a lamp, sweep the 
house and search carefully until she finds it? 9 And when she finds it, she calls her friends and 
neighbors together and says, ‘Rejoice with me; I have found my lost coin.’ 10 In the same way, I 
tell you, there is rejoicing in the presence of the angels of God over one sinner who repents.” 

 He then went on to tell the third story of the lost son, the prodigal, who left and came back to 
the delight of the Father. 

 What is the point of these stories? They are multi-layered. They are not first and foremost a 
statement on responsibility. They are not stories of process or procedure. They are stories 
that reveal the heart of the Father. 

I. The heart of the Father. 

 I see two things in these stories that shout out to us. 

 

A. People are the prize. People are not a means to an end – they are the end. 

 The shepherd is not content with the 99. He leaves to find the one. With all the risk that 
entailed. 

 The woman wasn’t cool with holding onto 9 coins. She wanted to find the other 1. 

 There is a common element in both stories that is echoed in the 3rd story as well. 

 “In the same way . . .” 

 There is a wild, heaven go crazy celebration, when someone who is lost, is found. 

 Do you notice what happened? The shepherd brought the lost sheep home! Not back to the 
flock. Not to the barn. He carried it home on his shoulders. He called his neighbors together 
to tell the story. To celebrate. He couldn’t contain his joy. He had to tell them. 

 The women looked all over, found the coin, and then through a party that probably cost her 
a lot more than that lost coin was worth. But this was significant. She had to party. She had 
to have others rejoice with her. 

 When the prodigal son returns home, the Father throws a party for the entire village. 

 The common element of all three stories is the celebration behind the found one. 

 When our heavenly Father looks at the world, people are not just a vehicle for his plan. He is 
not content that he draws a few people in. 

 He is passionately, deeply, with all of his fiber and being, in love with them. It breaks his 
heart that everyone does not know him. He wants more than anything else for people to 
come into relationship with him. 

 Jesus was called a “a drunkard, a friend of tax collectors and sinners.” You cannot get this 
reputation by preaching on the street corner. 

 When asked about his life, Jesus said, “For the Son of Man came to seek and to save the 
lost.” 

 Paul wrote that God “wants all people to be saved and to come to a knowledge of the truth.” 

 He desperately loves each and every person. No matter what label we put on them. 

 It is not simply an emotional thing. 
 
B. He intentionally went after them 

 There is a significance to intent. The shepherd left the 99 to look. He did not put a dish of 
food out and hoped that the sheep would eventually smell the good food and come back.  

 It was not about having a good service with good music and hoping people far from God will 
find their way to him. His actions were not passive. 

 The woman turned the house upside down to find the coin. This is not a casual look. She 
had light, swept up, moved the furniture, checked every nook and cranny. Every other 
activity got put on hold while she looked for the coin. 



 There is a deliberate, intentional action to find the lost. 

 What would motivate that? Duty? We can do things out of duty but that energy will always 
fade. It ends in forced behavior. 

 The action was motivated by the heart. 

 These parables were primarily aimed at the self-righteous Jewish leadership.  

 If you  are so righteous, as you claim, then you should be trying to help others and guide 
them back, like shepherds, not condemn them and leave them to die.  

 Instead, you allow these priceless ones, whom I adore, slip through your fingers, without 
even bothering to seek them out. 

John 3:16 For God so loved the world that he gave his one and only Son, that whoever believes 
in him shall not perish but have eternal life. 17 For God did not send his Son into the world to 
condemn the world, but to save the world through him. 

 That rolls off our lips so easily. But essentially, it goes like this: 
God loved ______ enough that he was willing to do absolutely anything to bring them back to 
himself, even letting his own beloved son die a horrible death, so that they can have a 
relationship with me that leads to life, here and eternally. 

 The Father is in love with the people of this world. 

 That leads me to a simple question. 

II. Does my heart line up with the Father’s? 

 When Jesus began his earthly ministry, his approach was interesting. 
Luke 5:5 Simon answered, “Master, we’ve worked hard all night and haven’t caught anything. 
But because you say so, I will let down the nets.” 6 When they had done so, they caught such a 
large number of fish that their nets began to break. 7 So they signaled their partners in the other 
boat to come and help them, and they came and filled both boats so full that they began to sink. 
8 When Simon Peter saw this, he fell at Jesus’ knees and said, “Go away from me, Lord; I am a 
sinful man!” 9 For he and all his companions were astonished at the catch of fish they had 
taken, 10 and so were James and John, the sons of Zebedee, Simon’s partners. Then Jesus 
said to Simon, “Don’t be afraid; from now on you will fish for people.” 11 So they pulled their 
boats up on shore, left everything and followed him. 

 His purpose was not about teaching how to evangelize (although they learned). 

 His approach was not a step by step practice for teaching people (although they 
experienced some great direction) 

 Jesus wanted these disciples to catch his heart for the world. 

 Walk with me. See how I treat those who are far from God. Come to dinner at Matthew’s 
house with the tax collectors, sinners and all those you wouldn’t be caught dead with. Come 
with me to see Zacchaeus’ place. Watch me interact with a Samaritan woman. Share with 
me as I weep and cry over the city of Jerusalem because of their lostness. 

 I want you on my mission. But I want you to first see this world the way I do. 

 Paul, one of the greatest evangelists the world has ever seen said, “2 I have great sorrow 
and unceasing anguish in my heart. 3 For I could wish that I myself were cursed and cut off 
from Christ for the sake of my people, those of my own race.” (Romans 9:1-2) 

 It is this heart, this love for the world, that is supposed to motivate us to spread the news 
about him. 

Acts 1:6 Then they gathered around him and asked him, “Lord, are you at this time going to 
restore the kingdom to Israel?” 7 He said to them: “It is not for you to know the times or dates 
the Father has set by his own authority. 8 But you will receive power when the Holy Spirit comes 
on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the 



ends of the earth.” 9 After he said this, he was taken up before their very eyes, and a cloud hid 
him from their sight.  

 Live like you saw me live. Wherever you to, see them as the lost sheep whom I love greatly. 
Let it break your heart. Let my anguish over their lostness drive you to your knees. Let that 
love drive you out of your passive, self-focused living and into my mission. 

 “Have you no wish for others to be saved? Then you are not saved yourself. Be sure of that. 
What is the most natural plan to use for the salvation of others but to bear your own 
personal testimony?” (Charles Spurgeon)  
 

 THE ONLY WAY TO EFFECTIVELY REACH THE WORLD IS TO LOVE THE WORLD. 

 Our lives are most meaningful, most fulfilled, most exciting when we join Jesus on His 
mission. If you want to live a life that is off the chart in thrills and excitement, then see 
yourself as a missionary where you live, work and play. Christians begin to wilt, and 
churches begin to die, when they get away from the mission.  

 Most of you have never heard of Dave Karnes. When the World Trade Center tumbled to 
the ground on that dreadfully dark day, more than 3000 people lost their lives, but a few who 
were buried beneath the rubble miraculously survived. Two of these were Will Jimeno and 
John McLoughlin, a pair of Port Authority employees who responded to the attack and were 
on the bottom floor as the south tower fell.  

 Trapped without water and breathing smoke filled air, both men had little hope for survival. 
Yet as they lay there under a mountain of debris, something was stirring inside an 
accountant in Connecticut. Dave Karnes who spent 23 years in active duty in the Marines, 
was watching the scene play out on TV like the rest of us.  

 But more than just allowing it to trouble him, he decided to do something about it. He went to 
his boss and told him he wouldn't be back for awhile. Karnes drove to a local church and 
asked the pastor and parishioners to say a prayer that God would lead him to survivors. He 
went home and put on his fatigues and then drove 120 MPH to ground zero, arriving by late 
afternoon.  

 While rescue workers were being called off the site, Dave was able to stay because of the 
clout and credential of his uniform. Finding another Marine, the two joined forces and walked 
the pile of debris together, seeking to save a life. After an hour of searching, they heard the 
faint tapping on metal pipes. It was Will and John who had been trapped for nine hours. This 
Marine who had been working a spreadsheet just hours before found them, began to dig 
and then freed these two men. Of the 20 people pulled out of the rubble to safety, Will and 
John were numbers 18 and 19. And all because Dave Karnes took off his suit, put on his 
rescue fatigues, (rolled up his sleeves) and stepped into the despair and darkness of 
Ground Zero. 
 

 We need the heart of the Father towards those around us. 

 We then need to let that motivate us towards intentional action. If you’re like me, you need 
to recalibrate your perspective and lifestyle in order to align yourself with the heart of the 
Father who gave His one and only Son that whoever would believe in Him would not perish 
but have eternal life. 

 We are going to talk more about this in weeks ahead, but for now, this is what I would ask of 
you.  

 Pray daily for those who don’t know Jesus. Whether you are close, casual friends, family or 
others. Pray for them. Pray specifically. And ask God to change your heart so that you see 
them exactly as he does. Then begin to do what he leads you to do. 

 We are not responsible to save the world. We are simply to have his heart for those in our 
connection and reach out to them. 


