
• Mother Teresa, an Albanian woman, youngest in her family, began to be interested in being 
a missionary when she was only 12 yrs. old. 

• She went to India to pursue this dream when she was only 19 years old. She did all kinds of 
good work as a teacher, but she sensed there was more. When she was 36, she decided 
that she need to work among and for the poor of India. 

• It was so difficult she wrote in her journal that she was quite tempted to go back to the 
comforts of the convent and school. Yet she felt compelled to continue in her work. 

• In the years that followed, she founded hospices for lepers, AIDs clinics, homes, soup 
kitchens and orphanages. She was criticized and ridiculed by many. 

• What made this woman serve until she died at 87 years old? 

• Why did she not stop after each success? Of after a number of them? Or when she got old? 
Or when she was soundly criticized? Or when she went through numerous dark periods 
where she doubted her God and her faith? 

• "By blood, I am Albanian. By citizenship, an Indian. By faith, I am a Catholic nun. As to my 
calling, I belong to the world. As to my heart, I belong entirely to the Heart of Jesus.” 

• She was in it for the long haul. Every assignment she received was part of a larger mission. 

• Just because one assignment was done, and because she encountered opposition, did not 
mean the mission was complete. 
 

• We have spent the last 6 weeks looking at the book of Nehemiah. It is the story of God 
bringing his people back to Jerusalem. It is the account of how God used Nehemiah to re-
build the wall around Jerusalem. He encountered opposition, internal division, conflict, and 
personal attacks. 

• Chapter 7 begins like this: 
1 After the wall had been rebuilt and I had set the doors in place . . .  

• The task was done. He had finished and finished well. He had kept it together. He had done 
his time. The wall and gates were complete. He had done what God had impressed him to 
do.  

 . . . I took a long and well-deserved break. 
 . . . I focused on my career for a while. 
 . . . I decided to let someone else do the job. 
 . . . I was done my part. There was nothing left to do. 
 . . . I concluded I was too old to do much more. 
 . . . I decided to retire. 

• Have you ever been tempted to chuck it? To pack it in? To just sit back and let others do the 
work? To focus on yourself for a while? 
 

• WE ARE PART OF A LIFE-LONG MISSION. Individually. As a church. As Christ-followers. 
The tasks and assignments may change, but the mission never does. 

• We may have victories, moments of triumph, but they are not the end. 

• We may have criticism, opposition, conflict, but they do not determine whether I keep on 
pursuing God’s agenda. 

• How does that make you feel? 

• If could feel exhausting. You mean there is always more? I always have to be doing 
something? I’m so tired. 

• I think it should be the opposite. WE ARE PART OF A LIFE-LONG MISSION. That means 
there is more to the adventure. We are free to try and fail. There is always more of a 
difference to make. There are more challenges. There are more celebrations. 

• If the point of the book of Nehemiah was that the wall was built, then it should end right 
here. But more than half of the account is still to be read. 



• The work was not done. This particular part of the work was done, but there needed to be 
more. 

• If we stop, the work previously done might be in vain. Completed assignments do not mean 
the end of the mission. 

• That’s why God’s agenda doesn’t stop with completing a successful assignment. Just 
because the current assignment is complete doesn’t mean the mission is as well. 

• WE ARE PART OF A LIFE-LONG MISSION. 
 

• How do we stay in this for the long haul? What does that look like? Do we just repeat 
sayings on perseverance? 

• There aren't any hard-and-fast rules for getting ahead in the world -- just hard ones. 

• You don't have to lie awake nights to succeed. Just stay awake days. 

• There is no poverty that can overtake diligence. -Japanese proverb 

• Triumph is just "umph" added to try. 

• It is easy to burn out. To get and stay on the sidelines. To wallow in our own misery.  

• If WE ARE PART OF A LIFE-LONG MISSION how do we as a church stay in this for the 
long haul? How can we remain effective? 

I. We need leaders of character. 

• No one can do this alone, even if you want to or think you can. 
1 After the wall had been rebuilt and I had set the doors in place, the gatekeepers, the 
musicians and the Levites were appointed. 2 I put in charge of Jerusalem my brother Hanani, 
along with Hananiah the commander of the citadel, because he was a man of integrity and 
feared God more than most people do.  

• Nehemiah realized that while the wall was done, the progress they had could be lost without 
leaders with character to ensure it continued to move forward. 

• It is likely that Nehemiah had to return to Artaxerxes to report in, refresh his commission, 
and do what he still had to do in the job he had occupied. 

• He had to set people in place to move things along. 

• He put his brother in charge. This is not simply nepotism. His brother is the one who had 
come to Nehemiah in the first place to tell him about the plight of Jerusalem. He was 
passionate about the nation. He cared about what happened to the Jews. 

• He believed in the mission. It is a problem when leaders do not believe in what they are 
leading. 

• When we select leaders in Hope Chapel, one of the things we look at is what they think of 
the direction of the church. We want leaders who are passionate at helping people come as 
they are and be changed. 

• There is another phrase that jumped out at me. He also put in command Hananiah because 
he was a man of integrity and feared God more than most people do. 

• I see several things here: 

• He was competent: he was already the commander of the citadel. He had experience in 
leading. He was not put in a place of significant leadership from nothing. There is a process. 
We want people in our church to grow, to constantly do a little more. 

• He had integrity: The word means to be reliable, to be truthful, to be trustworthy and reliable. 
He had proven himself to be someone who you could leave something in his care without 
worry. 

• He feared God: I love the phrase “more than most people do.” Fearing God is a matter of 
degrees. Some fear a lot, some a little. This man put God first. Everything he did was 
subject to how God viewed him. He feared God. He honored God. 



• Character matters. Skills are important, but even the most skilled will make bad decisions, 
mistakes and run into issues for which they are not entirely equipped. 

• What does matter is integrity and fear of the Lord. 

• Integrity! Or the lack of it. 

• WE ARE PART OF A LIFE-LONG MISSION and we need leaders of character. 

II. We need people to practice their talents and gifts. 

• It is interesting what Nehemiah did in addition to setting up the leadership. He also set up 
the next tier of leader and servants. 

1 After the wall had been rebuilt and I had set the doors in place, the gatekeepers, the 
musicians and the Levites were appointed. 2 I put in charge of Jerusalem my brother Hanani, 
along with Hananiah the commander of the citadel, because he was a man of integrity and 
feared God more than most people do. 3 I said to them, “The gates of Jerusalem are not to be 
opened until the sun is hot. While the gatekeepers are still on duty, have them shut the doors 
and bar them. Also appoint residents of Jerusalem as guards, some at their posts and some 
near their own houses.” 

• Gatekeepers (these are watchmen) – to watch and guard against incursions. He gave them 
specific instructions on how to go about part of their job – they were not to open the gates 
until the sun was hot. 

• Why? It was important to keep the gates closed when the city was most vulnerable. 

• The city was largely empty and to have people sneaking in who could harm the city while it 
was difficult to see was not to happen. 

• Musicians – to lead the musical worship. Worship was a huge part of what went on in the 
city and we will see more about this in the weeks ahead. He wanted people who could lead 
the people into worship. 

• Levites – those that led the sacrificial part of worship. They worked to encourage and guide 
the spiritual journey of the people. 

• Guards – to protect the people. Notice that he appointed residents of Jerusalem to be 
guards. They were people that lived there. They had a vested interest in the well-being of 
the city. It does not say he appointed professional soldiers, but those who were all in. 

• If we are to finish the work that God has given us to do, we cannot be afraid to practice our 
gifts.  

• Many people don’t because they don’t know if they can. They don’t want to look foolish. 
They are uncomfortable. Let me encourage you – if someone comes to you and suggests 
that you might be good at something or asks you to get involved, don’t brush that off lightly. 

• God might be inviting you into the work and might be the best thing you ever do. 

• Or better yet, don’t wait to be asked. Jump in somewhere. Do what God has put on your 
heart to do. 

• WE ARE PART OF A LIFE-LONG MISSION. 

III. We need everyone to participate. 

• The goal would still have never been accomplished if only the leaders and the select ones 
who were appointed were left to do all the work. 

• They simply could not do the job themselves. 
4 Now the city was large and spacious, but there were few people in it, and the houses had not 
yet been rebuilt. 5 So my God put it into my heart to assemble the nobles, the officials and the 
common people for registration by families. I found the genealogical record of those who had 
been the first to return. This is what I found written there: 6 These are the people of the province 
who came up from the captivity of the exiles whom Nebuchadnezzar king of Babylon had taken 



captive (they returned to Jerusalem and Judah, each to his own town, 7 in company with 
Zerubbabel, Joshua, Nehemiah, Azariah, Raamiah, Nahamani, Mordecai, Bilshan, Mispereth, 
Bigvai, Nehum and Baanah):  

• The work was not done. The need was “large and great.” 

• I love that Nehemiah was still listening to God. Even those this first vision of God was 
complete, there was more and Nehemiah took his marching orders from God. He was still 
pursuing the next thing. 

• God had impressed on him the first step and now God is giving him the next step. 

• We must always be listening because God doesn’t give all the steps at the same time. 

• So he begins to see who was there. Who was part of the work? Who had come back from 
Babylon to Jerusalem? 

• BTW, it is impressive that these people came back. It would have been easy to stay in 
Babylon. 

• Instead, they came often by families. They were in. They were sold out to what God was 
doing. If their presence was all that was required for them to help, so be it. 

• The next 60 verses are a list of what they found. 

• Men of Israel. 

• The priests. 

• The Levites. 

• The musicians. 

• The gatekeepers. 

• The temple servants. 

• The descendents of the servants of Solomon 

• He even counted those who had come back but had no proof of their lineage which was 
important for Levites. Only Levites could serve as priests, and do keep from improperly 
worshiping, if you could not definitively prove your genealogy, you were excluded from 
ministering in the temple.

• While all these names don’t mean a lot to us today, it shows that Nehemiah wanted 
Israelites to be a part of the work. They were going to carry it on. 

• It was only the people inside that were going to make it happen. 

• Listen friends, no one outside the church is going to do what God has called us and 
resourced us to do. It is us. 

• WE ARE PART OF A LIFE-LONG MISSION. We need everyone in the game. 

IV. We need people to be willing give of their resources. 
70 Some of the heads of the families contributed to the work. The governor gave to the treasury 
1,000 darics of gold, 50 bowls and 530 garments for priests. 71 Some of the heads of the 
families gave to the treasury for the work 20,000 darics of gold and 2,200 minas of silver. 72 
The total given by the rest of the people was 20,000 darics of gold, 2,000 minas of silver and 67 
garments for priests. 73 The priests, the Levites, the gatekeepers, the musicians and the temple 
servants, along with certain of the people and the rest of the Israelites, settled in their own 
towns.  

• Led by the leaders, the people gave to keep up the work of managing the temple and the 
work in the city. They gave. The governor (which could have been Nehemiah himself or 
someone he appointed) gave a lot. The lay leaders gave a bunch and the rest of the people 
also contributed. 

• Something happens when we contribute to the work God is doing. Our heart follows. 

• Too often we get it reversed. He wait until our heart feels like we want to give, and then we 
give. So we give sporadically and sparingly. When we practice the opposite, and give to the 



work of God, our heart begins to follow. We become excited about where we invest our 
money. 

• The work of God requires resources. Reaching countries around the world who have no 
access to the gospel takes resources. Making a difference in our town takes money. Helping 
those in need takes funds. 

• The kingdom of God needs generous people. And everyone can be one of those people. 
 

• WE ARE PART OF A LIFE-LONG MISSION. 

• God has you where you are now, here, to be a part his mission. 

• If you are a leader, lead. 

• If you have a gift, use it. 

• If you are a part of the family, jump in. 

• Whatever resources you have, give generously. 

• God has a plan. We are part of that plan. 

• His plan began a long time before you were born and will continue a long time after you are 
dead. 

• But for now, we get to be a part of that plan. Of something bigger. 

• Let’s celebrate the wins. The accomplishments. The things God has done. 

• And while we do that, let’s keep an eye on the future. Let’s move forward together. 
 


