
• Last week we started a new series in Nehemiah. 

• If you were not here, the message is online on the Hope Chapel website. We laid out some 
of the history to set the stage for the series, so you can get that detail there. 

• The main idea behind this series is that God wants us to make a difference. God is inviting 
us into his plans to make a difference in the world. 
 

• I want you to go out and make a difference. Get on it. Get started. 

• What is your response? 

• Super hero movies are all the rage right now. 

• We can hardly go by a half a year without another major super hero movie being released. 

• All kinds of them. 

• Some of you love them, and other are not all that interested in them at all. 

• Regardless of what you feel about them, when we watch a super hero movie, the superhero 
is uniquely qualified for their role. 

• Iron Man is brilliant and has money and technology to make the suits he wears. 

• Superman is almost invincible as he is from another planet. 

• The Flash has such speed that it allows him to defeat the bad guys. 

• Wonder Woman is an Amazonian demi-god that can stop bullets and has a magic lasso. 

• We could go on and on. 

• They are qualified to make a difference. They have supernatural abilities, intelligence, 
resources or history that allows them to change the world. 

• What about you? 
 

• We hear statements that God is inviting us to make a difference and we think, “I would love 
to but I can’t. I am utterly normal. I have no significant resources. I have all kinds of 
problems. I have no specific abilities. I am in a nothing kind of job. I am physically unable. I 
am not sure how I could make a difference.” 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE. To be a hero. 

• You are in the location that sets you up to make a difference. 

• You have the resources you need to make a difference. 

• You have the abilities, talent and personality to make a difference. 

• There is no one else that can do what God has invited you to do. No one. 

Illumination 

• Let’s pick up the story from last week. 

• Nehemiah has heard reports of the state of Jerusalem. He allowed himself to be broken by 
what broke the heart of God. 

Nehemiah 1:11 I was cupbearer to the king. 2:1 In the month of Nisan in the twentieth year of 
King Artaxerxes, when wine was brought for him, I took the wine and gave it to the king.  

• Here is a principle that can change how you see your life and circumstances. 

I. This place. This time. God’s purpose. (v1) 

• God used him where he was at. 

• He was not a prophet. Not a priest or full time religious worker. He was not anointed to be 
the spiritual leader of a people. But, he was cupbearer to the king. He had the ear of the 
most important man in the world – even if was as a servant. 

• There was no other Jewish person in this particular situation. 

• The place, the job, the position he was in made him uniquely qualified to make a difference. 



• It was also the right time. 

• Whenever a writer gives you specifics on time, it is almost always important. There is one 
other date given in the first part of the first chapter. “In the month of Kislev in the twentieth 
year, while I was in the citadel of Susa” 

• Neither of these mean anything in our culture, so if we put them in our context it would read, 
“In late November, while I was living and working at my place.” One chapter later it would be 
followed up with, In late March, when I went to work . . .” 

• He had spent close to four months praying, weeping and asking God what he should do 
about the news that Jerusalem, the home of the Jewish people, was still in ruins. 

• He came up with a plan. He knew what he wanted to do next. The time was right. God could 
use him to accomplish his purposes. 

• What if you are where you are at this point in time for God’s purpose? 

• What if your job, the one you are irritated at, that you hate the boss or the people you work 
with, the one you are trying to get away from, is a place where God has you for now. 

• (Doesn’t mean you don’t look for new work, but until you get it . . .) 

• What if the place you live, the community you are in, with the good and bad neighbors, is a 
place where God has something for you to do? 

• What if the relationships you have, the people you see every day at work or where you live, 
are exactly the people God wants in your path because he wants to use you to reach them? 

• YOU ARE UNIQUELY QUALIFIED TO BE A HERO. To make a difference 

• But for anything to happen, there has to be something more. I love what happens next. 
I had not been sad in his presence before, 2 so the king asked me, “Why does your face look so 
sad when you are not ill? This can be nothing but sadness of heart.” I was very much afraid, 3 
but I said to the king, “May the king live forever! Why should my face not look sad when the city 
where my ancestors are buried lies in ruins, and its gates have been destroyed by fire?” 

• He allowed his heart to be seen. He was sad in the king’s presence. 

• Some commentaries I read said that this was risky business. You were not to bring your 
personal problems in range of the king to bother him. It was grounds for not only dismissal, 
but perhaps something far worse. 

• “I was very much afraid, BUT . . .” 

• He had to proceed. It was an expression of trust. It is great to see an admission of fear, but 
he proceeded anyway because he was convinced that God was leading him to do 
something. 

• God is inviting us to make a difference and you uniquely placed in time and space with the 
personality and abilities you have to make that difference, to be a hero in God’s kingdom, 
but you have to: 

II. Take the first step. (v2-10) 

• The king asked him, “What’s up?” 
4 The king said to me, “What is it you want?” Then I prayed to the God of heaven, 5 and I 
answered the king, “If it pleases the king and if your servant has found favor in his sight, let him 
send me to the city in Judah where my ancestors are buried so that I can rebuild it.” 6 Then the 
king, with the queen sitting beside him, asked me, “How long will your journey take, and when 
will you get back?” It pleased the king to send me; so I set a time.  

• This was a big risk. He was basically asking the king to leave his job and the country to build 
up a people that in the past had rebelled consistently against the kingdom of the time. 

• He was terrified but took a breath and said what God had led him to say. I love the 
statement, “I prayed”.  



• I love the Broadway show Fiddler on the Roof – one of my favorite parts of it were the 
sidebar conversations that the father has with God. That’s what’s going on here. 

• It was like, “O God, what am I doing. Please help. I can’t do this. Here goes.” 
7 I also said to him, “If it pleases the king, may I have letters to the governors of Trans-
Euphrates, so that they will provide me safe-conduct until I arrive in Judah? 8 And may I have a 
letter to Asaph, keeper of the royal park, so he will give me timber to make beams for the gates 
of the citadel by the temple and for the city wall and for the residence I will occupy?” 

• Let me tell you something. 

• Nothing happens without making step one. 

• You can be in the right time, right place, right everything, but if you remain huddled in your 
house, cubicle or comfort zone, and never take step one, you will not make the difference 
that God has designated for you. 

• You might say that you have no idea what step one is. That’s OK. God is really, really smart. 
He lives in you. He wants to tell you. So ask him. Then listen. It took Nehemiah 4 months to 
move, but when he was finally convinced of step one, he did it. 

• Nehemiah decided to get into it. To make a move. 

• He took the first step and God opened the first door. 

• He was awfully bold about it too. He asked for a fair bit. 

• Listen, if you wait to take the first step until you are unafraid and feel like it’s all good, you 
will never take that first step. 

• What was the result. 
And because the gracious hand of my God was on me, the king granted my requests. 9 So I 
went to the governors of Trans-Euphrates and gave them the king’s letters. The king had also 
sent army officers and cavalry with me. 

• Nehemiah was scared but he trusted in God more than he feared. And so he moved. 

• There is a principle at play here. 

• Where God gives passion and direction, God makes a way. 

• Nehemiah knows this was not all him. He realized it was not his own ability and sweet 
tongue. He recognizes that God had given him favor and made his requests come to 
fruition. 

• What’s cool is that God even gave him more than he asked for. He got a military escort. 

• Turns out it might be important, because we read. 
10 When Sanballat the Horonite and Tobiah the Ammonite official heard about this, they were 
very much disturbed that someone had come to promote the welfare of the Israelites. 

• This is what we call foreshadowing. 

• They were disturbed. The status quo was being challenged. They had a stake in the current 
system. They did not want it to change. 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE and to be a hero in God’s 
kingdom. But you gotta take step one. 

III. You don’t need to the whole plan to begin. (v11-16) 

• Nehemiah had a plan but not a complete plan 
11 I went to Jerusalem, and after staying there three days 12 I set out during the night with a 
few others. I had not told anyone what my God had put in my heart to do for Jerusalem. There 
were no mounts with me except the one I was riding on. 13 By night I went out through the 
Valley Gate toward the Jackal Well and the Dung Gate, examining the walls of Jerusalem, 
which had been broken down, and its gates, which had been destroyed by fire.  

• He had not shared his plans yet. 

• He rode the walls. He wanted to see what the scope of the problem was. 



• God had broken his heart. God had given him a direction. He had taken the first step. 

• Now he was proceeding. 

• We don’t need to know all the steps to make a difference. 

• We just need to step into it and God will make more things clear as we go. 

• This is primarily an issue of trust. 

• God is not going to lead you part ways and then abandon you. 

• He is not going to set you up for failure and then step back and laugh at you saying, 
“Gotcha.” 

• He invites us to step into his plans, day by day moment by moment. 

• He was us to have access to us, to be in relationship with us. 

• That’s why he rarely gives us all the steps. 

• Sometimes he gives a picture of the future, of the big vision. It inspires and motivates us to 
make a difference, but he doesn’t give us the totality of the plan to get there. 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE. 

• You can be a hero in the kingdom of God. Where you are. With who you are. At the age you 
are. You don’t need to know all the steps in order to take step one. You don’t need all the 
plan details in order to make a difference. But: 

IV. Don’t go it alone. (v17-20) 

• God often begins with a person, but he never leaves it that way. The passion and vision 
began with Nehemiah, but it did not stay with him only. 

16 The officials did not know where I had gone or what I was doing, because as yet I had said 
nothing to the Jews or the priests or nobles or officials or any others who would be doing the 
work. 17 Then I said to them, “You see the trouble we are in: Jerusalem lies in ruins, and its 
gates have been burned with fire. Come, let us rebuild the wall of Jerusalem, and we will no 
longer be in disgrace.” 18 I also told them about the gracious hand of my God on me and what 
the king had said to me. They replied, “Let us start rebuilding.” So they began this good work.  

• He shared his passion with others. 

• He had formed a plan based on what he had seen. 

• He shared his story. He invited others into the story of what God was doing. 

• It was not simply to share his passion – he invited them into see the gap the same way he 
had seen the gap. 

• The focus was still on what God was doing. 

• Then he invited others into the plan that he had. He did not try to do it alone. He knew, in 
fact, that alone he could never accomplish what God had laid on his heart to do. 

• He might be the flag bearer, the passion holder, the point person, of the venture, but God 
was going to use others alongside Nehemiah to make the difference. 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE. 
 

• In this time. Where you live. Where you work. In your family. With the relationships you 
have. With the talents you have. With the resources you have. 

• God has a purpose. A plan to advance the kingdom. 

• You simply have to step into it. Ask him to show you step one. Then do it. 

• You don’t need to know the details of everything. Stay in step with the Spirit and he will 
show you as you go. 

• He will put people around you who will share your passion. You can seek them out. 
 
 
 



• Let me share a simple picture of how this might work. 

• Perhaps you realize that God desires you to make a difference with your neighbors. You 
don’t know for sure what that looks like but you pray about it and then you do what the Spirit 
leads you to do. 

• You meet a person. Maybe persons. You begin to develop relationships. You become 
friends. You then introduce them, who don’t know Jesus, to your friends that do know Jesus. 
To your DF They begin to have multiple friends with you. 

• You are connecting socially. Then a crisis happens in their lives, or they need help. You step 
in. You pray for them, you help them. Your friends help them. 

• They are blown away and begin to ask questions. They begin to introduce you to their 
friends and family who don’t know Jesus and your influence expands. 

• The love of Jesus is communicated. People come to know him. Their lives and families are 
changed. 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE. 
 

• When you step in, God will lead you. It is his purposes. He is more interested in them than 
you are so he will not abandon you. 

19 But when Sanballat the Horonite, Tobiah the Ammonite official and Geshem the Arab heard 
about it, they mocked and ridiculed us. “What is this you are doing?” they asked. “Are you 
rebelling against the king?” 20 I answered them by saying, “The God of heaven will give us 
success. We his servants will start rebuilding, but as for you, you have no share in Jerusalem or 
any claim or historic right to it.” 

• Nehemiah was ridiculed by those who had no interest in their venture, or who actively had 
an agenda in stopping them. 

• It happens. When we pursue the kingdom, our enemy will oppose us. He will use people 
and circumstances to try and discourage or derail us. We are going to look at those in the 
weeks ahead and how to deal with them, but what’s important here is Nehemiah’s response. 

• Don’t miss it. It’s powerful. 

• This is a God thing – God will give it success. All the power we need we have in him. You 
have no ability nor right to stop what God has started. 

• YOU ARE UNIQUELY QUALIFIED TO MAKE A DIFFERENCE. 

• Seek God about what breaks his heart that will break yours. Ask him what he wants you to 
do about it. Then take Step one. 

• You are backed by the power of the king! 


