
• This week I am starting a 5-week series tailored for the Christmas season. 

• We hear the Christmas story every year. If we’ve been around it a long time, it can be 
reduced to a nice Children’s tale, one that fits with the “feel” of the season. It can be like a 
children’s play or nice tale rather than an account of something that happened and was 
recorded by those who were there. 

• When this happens, we miss the amazing interaction of the characters and God in this story. 
We might miss the magnitude of what God did and the special nature of those he involved in 
his story. 

• This series is called, “Christmas Re-imagined” 

• It is a look into what might have happened if those that experienced the events back then 
had responded differently. It is going to be a blend of “what if” and looking at what actually 
happened.  

• In it, I believe there are some significant things we can be reminded about who God is and  
how to respond to him. 

• “What if Joseph turned his back?” will examine what might have happened if Joseph had 
walked away from Mary and had ignored God. 

• “What if the shepherds gave in to fear?” will be a look at the invitation and announcement 
given to them and how they responded to a potentially fear filled situation. 

• “What if the Magi ignored the star?” will look at the Magi and the implications if their pursuit 
of Jesus had been superseded by what was more urgent and convenient. 

• “What if God skipped Christmas?” is the last one and will examine the heart of God in what 
happened so long ago. 

• But this week is called “What if Mary sulked?” 
 

• Have you ever watched children sulk? It can be quite amusing or quite annoying depending 
on whether you are the parent or not, on whether you are trying to get something 
accomplished or not. 

• Mild sulking can usually be seen in their face (bloop) or in their posture. Sometimes it is 
accompanied by foot stomping, sometimes complaining or crying, and in worst cases, 
moves into a full-fledged tantrum or rebellion. 

• No matter the difference, the sulking is always triggered by the same thing. Every single 
time. Unmet expectations. They wanted something or expected something and did not get 
it.  

• You would think this goes away with age but we’ve all been there. What do we do when 
crazy stuff happens? When things don’t go like we planned? When God interrupts our plans 
and invites us into his? 

 

• The entire account of Jesus coming to earth begins there. 

• With a young women who encountered something that changed all her plans and 
expectations and against all reason, not only accepted it, but embraced it and found 
freedom in it. 

• YOU CAN MEET GOD IN UNMET EXPECTATIONS. 

• Let’s walk through the story. 
 Luke 1:26 In the sixth month of Elizabeth’s pregnancy, God sent the angel Gabriel to Nazareth, 
a town in Galilee, 27 to a virgin pledged to be married to a man named Joseph, a descendant of 
David. The virgin’s name was Mary. 28 The angel went to her and said, “Greetings, you who are 
highly favored! The Lord is with you.” 29 Mary was greatly troubled at his words and wondered 
what kind of greeting this might be. 30 But the angel said to her, “Do not be afraid, Mary; you 
have found favor with God. 31 You will conceive and give birth to a son, and you are to call him 
Jesus. 32 He will be great and will be called the Son of the Most High. The Lord God will give 



him the throne of his father David, 33 and he will reign over Jacob’s descendants forever; his 
kingdom will never end.” 34 “How will this be,” Mary asked the angel, “since I am a virgin?” 35 
The angel answered, “The Holy Spirit will come on you, and the power of the Most High will 
overshadow you. So the holy one to be born will be called the Son of God. 36 Even Elizabeth 
your relative is going to have a child in her old age, and she who was said to be unable to 
conceive is in her sixth month. 37 For no word from God will ever fail.”  

• How would respond? Honestly? If we don’t appreciate minor changes to our schedule and 
plans, how would this one hit you? 

I. God’s invitation turned her expectations upside down. 
31 You will conceive and give birth to a son, and you are to call him Jesus.  

• Consider the implications of this news from God. 

• It interfered with her plans: 

• Mary’s life was proceeding as planned. Young lady, had found a good guy. He was not a 
bum. They were engaged. This was way more serious than an engagement today. They 
were essentially married except they were not living together. 

• They were committed to each other, most likely in love. They were going to get married. 
Have kids. Build a family. This threw all those plans into chaos. 

• It had the potential to ruin her reputation: 

• You could not keep this a secret. 

• Nazareth – in a small town people knew what was going on each other’s lives. 

• She might be seen as a sinner, as “that woman.” 

• Could she even continue to live there? 

• It could wreck relationships. 

• What would her friends say? 

• Those that were her closest confidants – they would think she had been holding out on her. 

• There might be anger and bitterness. Some relationships might come to an end. 

• What about Joseph – what would he think? Would he still love her? 

• What about her parents. They had raised her to be a good girl. Would she be welcome at 
church service? 

• Who would believe what she had to say? 

• With all this, who would have blamed her if her attitude was lousy. 

• YOU CAN MEET GOD IN UNMET EXPECTATIONS. 

• God’s invitation turned her life upside down. It often does for us as well. What now? 

II. Her attitude was not dictated by her unmet expectations. 

• It is difficult to grasp the enormity of the angel’s announcement.  
29 Mary was greatly troubled at his words and wondered what kind of greeting this might be.  

• The words “greatly troubled” means exactly what it says. It is to be greatly agitated. 

• If you put yourself in her place, you can understand. 

• We don’t know where she was or what she was doing when the angel appeared. Was she 
alone? Probably. Getting ready for bed. Trying to fall asleep. Cooking. Doing laundry. 
Taking a walk. Working? 

• Picture yourself settling in for an evening of relaxing. The day is done. Chores are finished. 
You are looking forward to a quiet evening of television. You point the remote at the TV and 
when you click the “on” button, there is someone standing in front of you. Not just a person, 
and angel from God. And he says, “Hey favored one. God is with you. We need to talk.” 



• It freaked Mary out. It would freak us out. She was immediately trying to process this turn of 
events. What is going on? Why? Everything is flying around in her mind. 

• Before she can even get her ahead around the fact that she is face to face with a 
messenger of God himself, he drops the bomb. 

31 You will conceive and give birth to a son, and you are to call him Jesus. 32 He will be great 
and will be called the Son of the Most High. The Lord God will give him the throne of his father 
David, 33 and he will reign over Jacob’s descendants forever; his kingdom will never end.”  

• Her first response was one of perplexity. 

• Um, how is that going to work? I am engaged but we don’t live together and we certainly 
haven’t slept together yet. I’m not sure I get this. 

35 The angel answered, “The Holy Spirit will come on you, and the power of the Most High will 
overshadow you. So the holy one to be born will be called the Son of God. 36 Even Elizabeth 
your relative is going to have a child in her old age, and she who was said to be unable to 
conceive is in her sixth month. 37 For no word from God will ever fail.” 

• That’s how. It will be a miracle. 

• Mary is left to consider. With all the wide range of emotions and thoughts. In the immediate 
aftermath and in the hours and days that followed, she could have responded many different 
ways. 

• Anger: She could have been furious with God. I am not going to sit by and just let you do 
this to me. I don’t even get a choice in this? I don’t want this. Give it to someone else.  

• Worry: What is going to happen? How will I be able to support a baby at this point? What will 
people say? They stone people who they think have committed adultery – will I be able to 
keep my life? She could have easily moved into obsessing about all the ways this could go 
sideways. 

• Control: I am going to get ahead of this. I am going to minimize the potential damage and 
impact. I am not going to let this turn my life upside down. I just have to come up with a plan. 

• Complain: Why me? Why does God always make my life difficult? I just got my life set and 
everything was going great. Why now? C’mon God, give me a break. She could have gone 
into depression quite quickly. 

• Resist: Maybe I can make sure this baby isn’t born. Or I will give it up for adoption. Or 
maybe I will just tell God to take a hike, I don’t want his plan. 

• She could have done any of these. She could have done all of these. If her primary focus 
was on what now was lost, what wouldn’t happen or what would happen, probably would 
have been. 

• YOU CAN MEET GOD IN UNMET EXPECTATIONS. 

• Here is how she responded. 
38 “I am the Lord’s servant,” Mary answered.  

• Lord’s servant – means female slave, handmaiden – function is to serve. 
“May your word to me be fulfilled.” Then the angel left her. 

• How does she have that response? How does she have this response to expectations that 
will not be fulfilled as she thought they would? 

III. When your expectations differ from God’s plans, let God change 
your expectations, not his plans. 

• Whenever we face the unexpected, what gets us into trouble is our focus on what we want. 
On what we lost. On that thing that we wanted that we did not get. That thing that did not go 
as planned. 

• This is not simply a matter of saying, “Whatever”, “Oh well”, or “I can’t do anything about it 
so I will just accept it.” 



• There is a phrase that the angel repeats, both at the beginning and again in the middle. 

• “You who are highly favored.” 

• “You have found favor with God.” 

• She was highly favored. The word for favor is the same roots as the word for grace. 
Essentially, the angel is saying to her, “God has extended his grace. He loved you. You are 
his and special to him. 

• Not because of anything she had done – all indications are were that she was a normal 
Jewish girl. She was not sinless or perfect.  

• The unexpected cannot ruin or affect your identity. 

• How God sees us. Who we are. His acceptance of us. Our significance. Our security. None 
of this changes with the unexpected. 

•  When things don’t go as we want, we often get angry. We wonder why God has it in for us. 
We wonder why we are the “victim” of all these bad things. We begin to wonder where God 
is in all this. 

• “The Lord is with you.” 

• Mary, as you are right now, and how this will all play out in your future – you are not alone. 
The God of the universe is with you. He is alongside of you. 

• God’s presence is there in the unexpected. 

• There is a huge assurance of never being alone. God has never and will never abandon 
you. He is not absent. No matter how it feels, God is there. 

• It is not simply a matter of knowing God is with her, though, it is the assurance that he 
knows what he is doing and can be trusted. 

• The angel tells Mary, “Do not be afraid.” 

• He concludes with the statement, “For no word from God will ever fail.” Other translations 
way, “With God, nothing is impossible.” 

• The unexpected is never unexpected to him. 

• God is never surprised. He has it all under control. As someone said to me recently, “God 
can see around corners even though we cannot.” 

 

• When life takes a left turn. When our expectations are unmet. When God invites us into 
messy, complicated things, when we get the call from the doctor, get called into the boss’s 
office, get that news, even then YOU CAN MEET GOD IN UNMET EXPECTATIONS. 

• Scripture records what Mary wrote in her journal, in her diary, after she had processed all 
this news. Having had time to think about it, as she saw her body grow with child, as she 
considered all the implications of all of this, this is what she wrote. 

Luke 1:46 And Mary said: “My soul glorifies the Lord 47 and my spirit rejoices in God my Savior, 
48 for he has been mindful of the humble state of his servant. From now on all generations will 
call me blessed, 49 for the Mighty One has done great things for me – holy is his name. 50 His 
mercy extends to those who fear him, from generation to generation. 51 He has performed 
mighty deeds with his arm; he has scattered those who are proud in their inmost thoughts. 52 
He has brought down rulers from their thrones but has lifted up the humble. 53 He has filled the 
hungry with good things but has sent the rich away empty. 54 He has helped his servant Israel, 
remembering to be merciful 55 to Abraham and his descendants forever, just as he promised 
our ancestors.” 

• Instead of being consumed with worry, she was filled with joy. “My spirit glorifies, my spirit 
rejoices.” 

• She maintained an intimate relationship with God. “My Savior” 

• She saw herself as an instrument in God’s plan. “generations will call me blessed” 



• She saw God for who he really was, a God of power, a God of concern, who cares enough 
for the humble and hungry to meet them where they are.  

• She trusted Him. “just as he promised” 

• YOU CAN MEET GOD IN UNMET EXPECTATIONS. 

• If we sulk and complain, we will not grow but will stay stuck. 

• If we sulk and complain, we will live with worry instead of joy. 

• If we sulk and complain, we will miss what God might be doing. Would God have chosen 
someone else? Would he have continued? What if he did? She would have had her dream, 
her life, but think of what she would have missed. 

• Unmet expectations don’t change your identity. 

• They don’t nullify His presence. 

• They don’t make him untrustworthy. 

• When your expectations are unmet, look for God. You can meet him there. 

 


