
(I got the idea to some parts of the end of this message from a message preached by Andy 
Stanley called “When Gracie met Truthie”) 
 

• I generally enjoy parties. Birthday parties, New Year’s Eve parties. I like it when people get 
together around food and celebrate. It doesn’t even matter what you are celebrating. 

• Extroverts generally love parties. The more the merrier. 

• Even introverts like parties, it’s just that their parties tend to be smaller, or at large parties, 
then get comfortable talking to one or two people and have a great time. 

• Some people like surprise parties. 

• Have you ever planned a party and then people did not come? You advertised it, you got 
people to commit, you bought the food, you decorated the house or apartment, you began to 
prepare, and then text after text. People couldn’t show up. Last minute cancellations. The 
party got smaller and smaller until there was no party left. You are left hurt and angry and 
you resolve to never to that again. 

• For many of us, Christmas is the ultimate time to celebrate.  

• We spend disproportionate amounts of money. It is a time of family gatherings, lots of food 
and renewing relationships. 

• There seems to be an increase in good will towards men, at the same time as an increase in 
irate drivers and shoppers.  

• For Christ-followers, it takes on additional significance as we consider the implications of 
what happened so long ago. 

• A story that happened 2000 years ago and many of us have heard hundreds of times. 
 

• Did you ever wonder what it might be like if it had never happened? 

• “What if God skipped Christmas?” 

• This is the fifth and last week of our Christmas Re-imagined series. 

• This series is a look into what might have happened if those that experienced the events 
back then had responded differently. A blend of “what if” and looking at what actually 
happened. 

• What if Jesus had said “No” about coming to earth, where would we be? 

• Would there be any practical difference? How would we be living? 

• What would we be celebrating? Would there be any celebration at all? 

• Christmas is more than a great bible story or a nice nativity scene. Christmas is God’s 
ultimate expression of grace and truth. 

 

• We sometimes get gifts that we are not so thrilled about, but then we hear the story of how 
they made it, what they went through to get it, the meaning behind it, and suddenly that gift 
becomes much more precious and meaningful. 

• Our appreciation of Christmas and all the events surrounding it has so much more 
significance when we understand the whole story. 

• To do this I want to look at what John wrote.  

• He gave a different perspective on Christmas than those who wrote the other accounts of 
Jesus birth and it gives us an appreciation for what happened (or maybe what could have 
happened). 

John 1:1 In the beginning was the Word, and the Word was with God, and the Word was God. 2 
He was with God in the beginning. 3 Through him all things were made; without him nothing 
was made that has been made. 4 In him was life, and that life was the light of all mankind. 5 The 
light shines in the darkness, and the darkness has not overcome it. 



• The Word is referring to Jesus. Jesus is God’s expression to us. John starts his writing by 
describing Jesus. 

• Jesus is eternal. He has always been around. He was there in the beginning. Before the 
earth existed, before time began, before any of our universe had come into being, Jesus 
was around. 

• Jesus is God. The words for with God mean that he co-existed. He was not someone or 
something extra. Some religions say that the verse says Jesus was “a god.” He was God. 
He has always been God. 

• He is the creator of all things. Everything that had been made is through him. The creator of 
this universe, our lives, the world around us, it’s all him. He made it perfect. No 
imperfections. He created us. He gave us the ability to choose between right and wrong 
because love is only possible with choice.  

• He is the source of all life. He sustains life. We only draw breath because of him. In him 
God's purpose and power are made available to men. He is the source of our physical life 
and the gateway to spiritual life. He is the ultimate hope. 

• Hold that picture. Jesus, the most powerful being in existence. The one who has always 
been and will never end. He created everything you have ever heard or experienced. He 
created you. He sustains life – without him the universe flies apart and disintegrates. Every 
single animal and person in the universe owes him their very existence. 

 

• You know the story. His creation, Adam and Eve, chose wrongly. They thought they knew 
better than God how to live life and make decisions. 

• Their decision began a pattern that continued for thousands of years – people deciding on 
their own what is good and right, and striving to live in their own ways and being the ones 
who determine right and wrong. 

• People ignoring God, trying to make him do what they want.  

• A world in chaos. Evil everywhere. All with an enemy who hates God and wants to take all of 
his creation down. 

 
What do you do if you are the CEO of a company? You started it. You invested in it. Your blood, 
sweat and tears went into making it a success. Then your employees begin to do their own 
thing. They think they know better than you. They work against you. They don’t listen. The 
company starts to lose money. It is in jeopardy. What would you do? 
 

• Coming as a baby into our world was not his only option. 

• He could have started over. He created them. He could un-create them. They wouldn’t even 
know it. We could be punished forever and ever. Then he could try again.  

• He could have eliminated everything and not even bothered to do it again. After all, he did 
not need humanity to be complete and have satisfaction. 

• He could have just walked away and left the world to run on its own. He could have let 
mankind have the final word. This world could have been a place of unspeakable horror and 
lack of goodness. 

• He could have laid down the law. Given rules with punishments for each one of those rules 
that we messed up. He could have placed such onerous requirements on us that life would 
simply be one miserable attempt to not be obliterated. 

• He could have done any of those things and (listen to me) he would have been totally right 
to do so. Each would have neem easy with no sacrifice on his part. And why should he. We 
deserve everything we got. 

 



• Or . . . since they are in rebellion and rebellion deserves death, he could go and live among 
them. The creator with his creation. 

• I picture that discussion on a whiteboard in heaven. Let’s brainstorm this. 

• Cons: 

• I would have to make a plan and follow it through for thousands of years. It would test my 
patience time and again. 

• I would have to remind people over and over that there is more to this life than pleasing 
themselves. It would be a long process. 

• Eventually, I would have to leave heaven and become one of them. 

• I would have to allow people make fun of me and mock me. 

• I would have to limit my power even though I am the source of every breath they breathe. 

• I would have to deal with people who wouldn’t listen to me or believe and me, and those that 
did, even they wouldn’t understand 

• I would have to suffer pain and separation. 

• I would have to die, even though I’ve done nothing to deserve it. 

• I would do all of this even though I personally get no benefit from this, and it doesn’t change 
my level of satisfaction or joy. 

• Pros: 

• They need it. Without this plan, they are lost. They will never know freedom. They would 
never have the opportunity to know us personally. 

 

• What if Jesus looked at that list and decided that, no, it really wasn’t worth it. 

• Where would my hope be? What would I live for – me? What would be the point of any of 
this? 

• The best news of Christmas is captured by John. John, who was now an old man. John, 
who had walked Jesus, watched his life, listened to his teaching, watched him die, and met 
him after he rose from the dead, John makes a statement with staggering implications. 

14 The Word became flesh and made his dwelling among us.  

• The term means to camp with us. To make his tent with us. 

• He left his usual place and accepted the conditions of human life and environment, with the 
limitations that all humans experience. 

• He did not simply look like a man, he became one. 

• There is something so big about this truth that we just can’t really get our heads around it. 

• People have used all kinds of analogies to help us. Like us becoming like an ant and giving 
up all our human skills to become one (not like ant-man). The problem is that we are not the 
creator of the ant.  

• I think maybe better is the painter going into his painting. Of creating something on a blank 
canvas and then going to inhabit that painting with your creation. He went into those people 
that he painted and they did not recognize him as the painter and they threw him out. 

• Then John thinks how to best describe this event. 
We have seen his glory, the glory of the one and only Son, who came from the Father, full of 
grace and truth. 

• Jesus, who decided to move in, lived and demonstrated a life full (to the brim) of grace and 
truth. That . . . makes all the difference. 

• Truth says: “You’re accountable.” 

• Grace says: “You’re broken.” 

• Grace says: “You’re fine.” 

• Truth says: “You’re gonna have to work on it.” 

• Truth says: “You’re accountable.” 



• Grace says: “You’re forgiven.” 

• Grace says: “It’s gonna be ok.” “No matter what you do I love you.” 

• Most of us lean in one direction or the other. 

• We want to push Jesus in one direction or the other. 

• I like the verses that talk about truth when I’m telling other people what to do, but I like the 
verses that lean towards grace when it’s about me. 

• John, who watched Jesus live out his life in all kinds of situations and with all kinds of 
people, saw Jesus live out of both. 

• Jesus, who decided that coming to earth was the best option, and was born in Bethlehem, 
lived with grace and truth. 

16 Out of his fullness we have all received grace in place of grace already given.  

• Out of that full to the brim grace, we have literally received “grace upon grace upon grace 
upon grace.” 

• It comes out of his fullness. Overflowing. Because he was full of grace. He goes on to clarify 
a little bit further. 

17 For the law was given through Moses;  

• All the rules, the commandments, the hundreds of laws were given through Moses. All the 
requirements, the way to live, the sacrifice to make, were all given through Moses. 

grace and truth came through Jesus Christ.  

• But grace and truth CAME through Jesus. 

• He was not the “balance” of grace and truth. That’s where we like to live. We want to 
balance grace and truth. To get it just right. 

• But Jesus did not come as the balance of grace and truth but as the full measure of both. He 
brought all of it into every situation and conversation that he encountered. 

• We could just be the truth church. Pound you over the head with bible. Lay it all out there. 
Principles. Rules. 

• We could be a grace church. Spend all our time affirming you and making you feel 
wonderful about yourself. 

 

• But Jesus came FULL of grace and FULL of truth. 

• We are church that invites people to come as they are (Grace) and be changed (Truth). 

• We reflect Jesus best when we embrace both Grace and Truth and refuse to let go of either. 

• Do you know why God not skipping Christmas is such a big deal? Do you know why it is so 
massive that Jesus was born and we now celebrate it at Christmas? 

• He came and lived among us. He called sin, sin, and then he paid for it. Having paid for it, 
he declared; “I don’t condemn you. Since I did all these things, now I want you all to leave 
your life of sin and follow me.” 

• If you don’t, I love you. 

• If the woundedness and shrapnel of your own sin has made it so you’re not sure you will 
ever be able to walk away from the complexity of your sin, I love you. 

• If someone has sinned against you and led you to a horrible place, I love you. 

• Truth is: you’re a sinner.  

• Grace is: I don’t condemn you. 

• We have to continue to speak truth because sin has a gotcha and Jesus doesn’t want it to 
get us. We must proclaim what is true. Here’s how you gotta live. This is why you forgive. 
This is why you confess. This is how to relate. Truth is critical. 

• We have to hold on to grace because sin already gotcha. Grace is your only way back. 



• God could have skipped Christmas. But he chose not to. He did not abandon us to a life of 
misery. He did not leave us to try and figure out the best way to live on our own. He came 
and lived a life full of grace and truth. 

• We reflect Jesus best when we embrace both Grace and Truth and refuse to let go of either. 

• Every one of us will have times in our life when we need massive doses of truth 

• Every one of us will have times in our life when we need massive doses of grace. 

• So let’s be people who at this Christmas and beyond embrace both Grace and Truth and 
refuse to let go of either. 

 


