
• During the past couple of weeks, I was able to take some vacation time. Part of family came 
down from Canada to visit. 

• We had a great time with them, seeing some of the sights, taking my teenage nephews to 
NYC, 9/11 museum, drive-in movie, and of course, the shore. 

• I’m not a big “shore” guy, but we had a great day there. The water was so warm and the 
weather was perfect. So of course we had to go jump the waves, body surf and so on. 

• We would get playing and having fun in between the flags where the lifeguards are. 

• We’re jumping in the waves, getting sand in every nook and cranny of your body. Mistakenly 
swallowing salt water and trying not to let the bigger waves cause a . . . wardrobe 
malfunction. 

• Every once in a while, we would hear a whistle or a shout. When we looked up, we would 
see the lifeguard signaling for us and others to get back between the flags.  

• While playing, it is easy to drift down the beach, getting further and further from where you 
started, and you don’t even see it happening. Without a lifeguard on the beach, you could 
end up so far from your original place that you might have trouble finding your way back to 
your stuff. 

• In fact, a couple of years ago, we were at the beach with some friends, and my wife and 
others met a distraught woman who had lost her little girl and couldn’t find her. They looked 
for her all over and in the end, found her over a mile down the beach. She just played and 
drifted until she was utterly lost. 

 

• Just like we can drift in the waves while playing, drift can happen in our lives. 

• How many of you have said: “When September comes, I am going to start eating better 
again?” 

• “When my vacation is over, I really need to stop spending.” 

• “By the end of August I just feel  . . . disconnected.” 

• Drift. It happens. And it is not restricted to the summer. 

• It’s why people set goals and make new year’s resolutions. They have drifted away from 
where they want to be. 

• In fact, we naturally drift away from everything that is holy and wholesome. We rarely drift in 
a good direction. 

• If it is good for us, we drift from it. 

• We don’t drift our way into saving money, having enough for what we really desire, having 
enough to bless others. 

• We never drift our way to the level of fitness or kind of body we want. We snack while 
watching TV, go to parties where there is lots of food, enjoy a little too much ice cream, and 
suddenly we see ourselves in a picture and think – what happened? 

• We never drift into a healthy relationship, whether in our marriage or otherwise. It is so easy 
to wake up one day and think that the spark is gone and it is time to move on. We drifted. 

• This is true in our relationship with God as well. We never drift our way into a great place 
spiritually or towards a life of wholeness. Those irritating sin habits that we thought were 
licked are bigger than ever. We haven’t had a meaningful time with God in weeks and really 
don’t want to. God never speaks and we feel utterly disconnected and it all seems like a lot 
of trouble. Some even end up abandoning their faith in God altogether. 

• The gravitational pull of life is generally in the wrong direction. 

• The current of our world fights against us and in every area of life that is important, we are 
swimming upstream. Whether it is trying to have a healthy marriage, a healthy relationship 
with your kids, overcome bitterness and anger, deal with a difficult person, pursue a 
relationship with God, in every area of life that is important, we swim upstream. 



• But it is worth it. Wherever we have made the effort to better ourselves, overcome an 
obstacle, overcome a relationship, it is worth it. 

 

• How do you battle drift? It helps to know your purpose, set goals, make a budget, plan your 
diet, set a schedule, but is this enough to battle against our tendency to drift in our spiritual 
lives? 

• One of the main ideas of being a Christ-follower, and we talk about it a lot in our church, is 
that as we swim against that current that wants to take us in the wrong direction, we are not 
to swim alone. 

• We desperately need each other; we need people going the same direction. 

• LIFE IS BETTER CONNECTED. 

• One of the letters in the NT that went to churches all over the known world in the years after 
Jesus, is called Hebrews. The author is unknown, but it was written to the church of that day 
as they learned to live as followers of Jesus. 

Hebrews 3:12 See to it, brothers and sisters, that none of you has a sinful, unbelieving heart 
that turns away from the living God. 13 But encourage one another daily, as long as it is called 
“Today,” so that none of you may be hardened by sin’s deceitfulness. 14 We have come to 
share in Christ, if indeed we hold our original conviction firmly to the very end. 

• I am writing to you as fellow Christ-followers. This is to us. 

• Make sure that you don’t turn away from God. 

• What kind of person would turn away from the living God? 

• What kind of Christ-followers, who, knowing right and wrong, knowing what God wants for 
their lives, would have the desire or capacity to turn away from God? 

• I mean, who could do that? That’s right, all of us! 

• The writer of this letter knew that even though we know Jesus, the living and resurrected 
Jesus, we have the capacity to turn from him. It doesn’t matter how long you’ve been a 
Christ-follower, how much you’ve served in the past, what your roles have been, we must 
watch that our hearts don’t turn away, that we don’t drift. 

• I meet people all the time who have come back to church. They are coming back because at 
some point, they wandered away. Why does this happen? 

• Why do we drift away from the living God in college? Why do we do that on business trips? 
Why do we do this after a string of bad luck? Of good luck? When we feel pressured? 

• We all have the capacity for spiritual drift. Here’s why. 

I. Drift begins within. 
• Our drift from God begins in our hearts. 
12 See to it, brothers and sisters, that none of you has a sinful, unbelieving heart that turns 
away from the living God.  

• When we begin to lose faith. When we begin to struggle. When we begin to lose interest. It 
doesn’t start on the outside but on the inside. 

• The drift begins with a doubt. The drift begins with a question. The drift begins with a 
temptation. 

• Life got busy. There was a sickness. A financial crisis. I’m not that interested any more. I’m 
not sure I believe that any more. This just isn’t doing it for me any longer. 

• Every single time I have been able to talk to someone who was no longer following God and 
who had drifted away from faith, I could always trace the drift back to long before. 

• Because drift begins within, no one knows. Nobody can see into what you are thinking and 
feeling. Nobody knows your motivations UNLESS somebody is in your life and has access 
to you. 



• Relationships cannot happen on Sunday morning. We cannot see drift here. It is too easy to 
put on a face, do your thing, say hi to someone, teach your class, play your instrument, sit in 
the chair, and no one will ever know. 

• Understand that drift can sound pleasant. I’m just taking a break. I am giving myself some 
space. But drift never takes us where we really need to be. It leads to a sinful, unbelieving 
heart that ultimately turns away from God. 

• LIFE IS BETTER CONNECTED because drift begins within and the solution is to: 

II. Get in each other’s lives. 
13 But encourage one another daily, as long as it is called “Today,” so that none of you may be 
hardened by sin’s deceitfulness.  

• In order for this to have the impact it had to the original readers, we must unpack the word 
“encourage”. It does NOT mean the “atta boy” or “you are doing good”, or “way to go”. The 
word is used many times in the NT and it has the idea of exhorting, begging, urging, 
pleading, to appeal. The idea is that we can deal with each other because we know what is 
going on in each other’s lives. 

• Another way to say this might be, “Mind each other’s business.” 

• We tend to keep people at arm’s length and we say “Mind your own business” – because 
my life is none of their business. 

• We must mind each other’s business if we want to battle drift, and we must to it regularly. 

• “Encourage one another daily”. The second part of this command, this injunction, is to do 
this daily. It literally means ongoing. 

• We tend to miss on one of these or the other. 

• The sweet spot, is the one we push for at Hope Chapel. We are a church where people can 
come as they are and be changed. We do this only by being connected in small groups. If 
you’ve been in one for any length of time, we want to learn what it is to live like a family on 
mission. It means we don’t settle for surface studies and only connecting once per week.  

• It’s only when we do that people begin to see the drift when it starts to happen. They miss 
us when we are gone. They notice the change in attitude. They share in the struggles. 

• The same writer in Hebrews later in this letter says this: 
Hebrews 10:23 Let us hold unswervingly to the hope we profess, for he who promised is 
faithful. 24 And let us consider how we may spur one another on toward love and good deeds, 
25 not giving up meeting together, as some are in the habit of doing, but encouraging one 
another—and all the more as you see the Day approaching.  

• It’s why groups that take breaks for the entire summer and never see each other can be in a 
dangerous place, because it is so easy to drift into a habit of self-focus that is hard to break. 

• We need to be in a place that when that drift happens that nobody else knows about there is 
someone who has access, who has permission and who can go there with you. 

• And here is the thing – nobody can have access to you unless you let them. So let them in. 
And if that scares you, don’t worry about doing it all at once. Simply let people in a little more 
deeply than you currently do. 

• I’ve heard all this before. I’ve done small group. I’m past that in my life right now. Do you 
know why this is important? He tells us why. Here is why he said what he just said. 

III. Unchecked drift can lead to unbelief. 
so that none of you may be hardened by sin’s deceitfulness. 

• We often think of sin as simply actions we do. But the way sin is personified here is that it is 
deceitful. In other words, because we have a sin nature inside us, we have the tendency to 
deceive ourselves. 

• This deceit and this hardening happen a little at a time. 



• We begin to tell ourselves that I would be happier if . . . ., it doesn’t really matter that . . ., 
because they did, then I really can . . .  

• And we begin to believe the lies that we tell ourselves. That it is ok if I just do this thing . . ., 
that it really won’t hurt if I . . .  

• Our best defense against talking ourselves out of wise things and into unwise things is not 
me. It is “we.” 

• What are you telling yourself these days . . . that if you were to tell someone else, they 
would think you’ve lost your mind. 

• The lies we tell ourselves, those little things, contain the seeds of much greater problems 
later. We dwell on it, think about it, repeat it. 

• Most of us never tell others what we tell ourselves because if we did, they would tell us we 
have lost our minds. 

• LIFE IS BETTER CONNECTED. 

• There is a lot at stake. The writer finishes with this little statement. 
14 We have come to share in Christ, if indeed we hold our original conviction firmly to the very 
end.  

• We share in following Jesus. We do this together. But we need to hold firm to our original 
conviction. That original knowledge and decision. Hold onto it. Don’t lose it. 

• At best, we lose our enthusiasm for church, for serving, for connections, for relationships 
and while we don’t want to abandon God, we slowly drift to the place where we say he is 
important but live as though he is irrelevant. 

• At worst, we eventually put our energy into something else, into ourselves, and live apart 
from that faith that we once pursued so passionately. 

• That one thing can lead you to the place where you don’t believe anything. It starts with 
something small and impacts your entire faith. 

• I have seen over and over and over, and it breaks my heart, people who are on fire, trying to 
follow God, serving, growing and then, because of something, something no one could see, 
something that started in their heart that they hid from people and relationship, they are now 
simply living life apart from God. 

 

• You must hang on to your original conviction is by not allowing yourself to be tricked by the 
deceitfulness of sin and you do that by being in relationship with those who can speak into 
you. 

• LIFE IS BETTER CONNECTED. 

• This is scary because I have seen it happen to people to whom I never thought it would 
happen. They struggle with a sin they don’t want someone to know about. They get busy 
with kids. They feel uncomfortable with something. And they begin to withdraw. They avoid 
Discipleship Family. They slowly drift. 

• When you are drifting, you are not thinking about abandoning God, but if you don’t pay 
attention to the little things, you can lose everything. 

• There is someone who can see in you what you can’t see. 

• Someone can see what you can’t – and the question is whether they will have access to you 
or not. 

• The person who was speaking on this passage that I heard from rephrased these verses to 
say this: 

“See to one another on a regular basis so that none of you is tricked by sin and drifts away from 
the faith that has made such a difference in your life up until now.” 

• Drift starts in our hearts. 

• We need to be active in each other’s lives. 



• Because unchecked drift can eventually lead us to a place of shallow belief or even to 
unbelief. 

• Have you fallen out of group? Have you ignored it because of schedule, busyness, fear? 

• Get in one this fall. 

• If you’ve stopped meeting, crank it back up. Call each other. Because: 

• LIFE IS BETTER CONNECTED. 


