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Home Repair Services will be hosting tours in 2017 at our building located  
at 1100 S. Division, Grand Rapids, MI 49507. We invite you join us for a  
behind-the-scenes look at how HRS touches the lives of thousands of Kent 
County neighbors each year. We look forward to giving you the grand tour,  
sharing with you how we build up houses and build up those living in them  
and answering your questions about HRS. All tours are held from 12:00 to  
1 p.m. with a tasty lunch provided. RSVP is requested. Whether you are new to 
HRS or have been a longtime friend, we want to show you around our home!

Please contact Joel Ruiter at 616.241.2601 or jruiter@homerepairservices.org 
to sign up for a tour today!

Upcoming 2017 Lunch & Learn Dates

Friday, June 16   Friday, October 20
Friday, July 21   Friday, November 17
Friday, August 18   Friday, December 15
Friday, September 15

DO IT YOURSELF RESOURCES FEATURE: Jomeini Ventura-Bonilla
When Jomeini Ventura-Bonilla, recipient of 
the 2017 Resourceful Homeowner Award, 
came to the United States in 2006, learning 
English was his first big challenge. Living at 
the time in New York City, he took the chal-
lenge head on by finding classes and learn-
ing as much as he could from his English 
speaking friends. He shared, “Everything 
was new to me so I had to learn everything. 
I woke up early and stayed up late, working 
here and there to learn as much as I could.” 
This theme of developing skills through 
formal and informal teaching and his habit of 
putting in extra hours would serve him well 
when he later purchased his first home.

With his English coming along, Jomieni found 
work driving a truck throughout the Bronx. 
He had earned some vacation time and 
decided to visit family living in a place called 
Grand Rapids. He immediately took to Grand 
Rapids, saying, “It felt like a better place to 
build my future in America.” He made the 
move, secured a place to live, sought and 
found employment at Michigan Turkey  
Producers and began to establish roots. 
After a couple of years of renting, it was time 

for the roots to go deeper through home 
ownership. A co-worker, Jose Melendez, 
suggested he consider purchasing and  
refurbishing a mobile home. A 1977 two-bed-
room unit was found in a mobile home com-
munity on the northwest side of town and the 
$1,000 purchase even included moving it to a 
smaller park on his preferred southeast side.

Purchase made, home moved, roots deepened!

After purchasing the home, Jomeini learned 
of Home Repair Services and paid a visit. 
He was very impressed with the amount of 
training available and immediately started to 
take classes in the Fix-It-School. Classes like 
Cabinet Installation – taken twice for good 
measure – were combined with Ceramic Tile 
and Flooring. He also began to work along-
side his friend Jose on some initial projects 
and learned some great skills from him. Just 
like his English, he learned formally (classes) 
and informally (friends).

With the classes now under his belt, BJ Jordan, 
the HRS Self-Help Program Manager, visited 
the home and began working with Jomeini 

on creating a new kitchen layout. Cabinets 
were selected from the HRS showroom and 
the countdown to a new kitchen began.

While waiting for the cabinet order to be 
fulfilled, there was plenty for Jomeini to con-
tinue to tackle. The home needed extensive 
repairs. The roof had been leaking and 40 
years’ worth of metal roof tar and coating 
presented a challenge. “It made it difficult 
to spot where the water was coming in but 
I knew that I needed to stop the leaks.” 
Jomeini painstakingly scrapped, sealed and 
recoated the roof and declared victory after 
the next big rain. 

With the roof fixed, he moved inside where 
insulation was added; plumbing was 
replaced, sections of new floor decking 
installed, drywall installed and electrical up-
grades were completed. Once again, he got 
up early and stayed up late!

One of the challenges that Jomeini had to face 
was how drastically different homes in the U.S. 
are compared to what he grew up with in the 
Dominican Republic. (continued on page 4)

news from HOMEnews from HOME

Join Us For a Lunch & Learn Tour

1100 S. Division Ave. 
Grand Rapids, MI 49507

616.241.2601
www.homerepairservices.org

Follow us on social media.

R
E

S
O

U
R

C
E

S

.........................................................................................................................................................................................................

PEOPLE WHO MAKE A DIFFERENCE: Bill Waite

If you would like more information about ways to  
financially support the work of HRS, please contact  

Joel Ruiter at 241-2601 or jruiter@homerepairservices.org

If you would like to learn more about volunteering  
at HRS, please contact Mike Zamarron at 241-2601  

or mzamarron@homerepairservices.org

Board Members

Home Repair Services is able to impact 2000 households each 
year on the strength of men and women who generously donate 
their time, energy and expertise. These servants come alongside 
the work by helping to build access ramps, coach remodeling 
students, teach financial capacity and Fix-It School classes, build 
cabinets and tackle special repair projects.  One dedicated  
volunteer that has worn many of these hats is Bill Waite.

After working in various positions including a 27-year run at 
Sackner Products in Grand Rapids, Bill retired for good in 2008. 
Looking for ways to give back to the community, Bill, through a 
family connection, contacted HRS Self-Help Program Manager, 
BJ Jordan, to schedule a tour. He immediately connected with 
the mission and the work.

Bill has been volunteering since 2009 using his gifts and talents 
to serve in a variety of roles – Remodeling Coach, Special Repair 
Projects, and Cabinet Assembler. He has also become a regular 
volunteer over at the Community Food Club. 

When asked what keeps him coming back to volunteer, Bill 
shared that he loves the relationships formed with staff and also 
appreciates that he is always learning. He also mentioned how 
“the look” never gets old. He explained, “It is such a good feeling 
to see the look in a homeowner’s face after they have installed 
their new cabinets. They beam with accomplishment and are so 
thankful for the support given by Home Repair Services.” That 

“look”, the purposeful activity and the relationships have kept Bill 
going strong for eight years with no signs of slowing down!

It’s the commitment and generosity to share resources of people 
like Bill that helps Home Repair Services live out its mission 
statement to strengthen vulnerable homeowners. We are ever 
so grateful to Bill and the many other volunteers like him who 
help fuel our work. Thanks for caring – for making a difference!

BJ Jordan, Self-Help Program Manager, had a hunch that despite 
really great cabinet pricing, a significant number of the do-it-
yourself kitchen remodel prospects he regularly spoke with still 
couldn’t afford it. He related, “It was frustrating to have someone 
eager to learn, ready to invest in themselves and in their home 
but be stymied by cost.” That hunch led to discussions on how 
HRS could lower the cost so more could participate. The solution 
brought us back to a place we’d been before – making a house 
line of cabinets. 

After a year of careful planning and added infrastructure, HRS 
has reopened the cabinet shop, recently rolling out our first 
set of newly designed HRS cabinets. By using mostly donated 
materials and with the labor to assemble and finish coming from 
volunteers and homeowners, these high quality cabinets are 
quite affordable. So affordable that before we could even build  
a display set, BJ had cash orders for 5 custom kitchens! BJ  
admitted, “Even we were a little surprised by the big response” 
and quickly added, “We could use more volunteers!” 
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Home Repair Services strengthens vulnerable 
Kent County homeowners because strong 
homeowners build strong communities.

It is such a good feeling to see the “look!”

SPRING 2017

HRS Reopens Cabinet Shop – 
Volunteers Needed!



2017 Resourceful Homeowner Celebration Community Repair Day(s) Turns 25! Financial Coaching Success Story
A little over 25 years ago, when Home Repair Services  
Executive Director, Dave Jacobs, and Judy Barnes, Executive  
Director of the Home Builders Association (HBA), started to 
dream about a single day of home repair volunteering, they  
had no idea what to expect. 

Dave suggested a focus on a common central city problem -  
failing front porches. Judy came up with the idea to call it “Com-
munity Repair Day” and recruited a couple of HBA members, Jake 
Groot and Darrel Vugteveen, to champion it to other members. 
They invited another nonprofit, Disability Advocates, to join the 
fun. The chosen Saturday arrived, volunteers showed up, projects 
got completed, and 25 years later, the good work goes on.

“The very first porch project involved Darrel and his sons working 
alongside the homeowner and his sons,” reflected Dave Jacobs. 
“That photograph of those two men and their sons came to sym-
bolize what we wanted Community Repair Day to be.” He went 
on, “While it eventually became more difficult for homeowners to 
contribute to the work, I frequently saw volunteers taking spous-
es and children along to keep it a family affair. I loved that!”

Community Repair Day(s) is no longer a lone day but rather a 
construction season and along the way, the primary focus shifted 
from restoring front porches to building access ramps. But while 
those aspects evolved, the core has not. It is still fueled by the 
original partners — each shaping the work in their own way and 
volunteers doing the rest. Current HRS Executive Director, Joel 
Ruiter, commented about the partnership, “Each organization 
leans into this collaboration in its own unique and perfect way. 
When you add in the incredible commitment of the volunteers, 
you can see why this is still going strong!”

We asked key participants to offer their thoughts on Community 
Repair Day:

“A wheelchair ramp allows people with disabilities to be able to 
safely access employment, healthcare, social activities and to 
be contributing members of their community. The impact of CRD 
is priceless!” – Renee Thompson, Disability Advocates of Kent 
County

 “I really never thought about how much impact just a few hours of 
my time had on the quality of life of a family until I started building 
ramps. Community Repair Day is really a community at work  
helping one person at a time.” – Jeff Peel, 25 year volunteer

“It is a great way for our members to give back to the community 
using their talents and resources. It is a program that has true 
impact on the lives of those who need the services.” – Andy  
Lofgren, HBA

We close with a final quote from Jeff Peel, “What a wonderful 
place it would be if every community had an HRS and Community 
Repair Day!” Jeff, we couldn’t agree more! Join us in celebrating 
25 years of a community coming together to show care for each 
other, one person at a time.

 

Like the majority of foreclosure cases, medical issues had caused Mike and April to 
fall behind on their mortgage. HRS Financial Coach, Leticia Garcia, recently shared 
their success story recounting, “Mike was very sick and they found themselves at risk 
of losing their home when they came to us about a year ago.” April described that 
first meeting, “When we first met Leticia, we were so lost and scared.” While breath-
lessly awaiting information on a necessary liver transplant for Mike while also facing 
the real prospect of foreclosure – they had reason to be scared. 

Leticia immediately got to work to help save their home, and after almost a year of 
starts and stops, was able to get the couple approved for funding through a special 
State of Michigan fund that aims to help homeowners catch up on property tax or 
mortgage payments.  The funds start as an interest-free loan that has the possibility 
of being forgiven if the homeowner maintains residency. After a year of waiting and 
with Mike’s transplant now behind them, it was just what they needed and with no 
time to spare. 

Once Leticia got the approval, she sent April an email letting her know of the good 
news and the final steps needed to complete the program. April wrote back, “Liter-
ally in tears over here… Thank you so much for being so patient with us.” She set an 
appointment up with HRS Office Manager, Darrin Lucas, who is also a notary, to come 
to their home to witness the signing of the final documents. When Darrin arrived, he 
found the family had already packed many of their belongings, preparing for a move 
they had accepted as inevitable. 

Since 2002, HRS has served vulnerable homeowners facing foreclosure as part of 
our mission. Over those years, the financial coaching team has seen stories similar 
to April and Mike time after time: a family, desperate for help and feeling like they 
are out of options, get pointed to Home Repair Services just in time. While not every 
case has the same ending as April and Mike, a good many result in families enjoying 
a fresh lease on homeownership and with a new hope for tomorrow. Last year alone, 
our dedicated team held nearly 400 coaching sessions and prevented a total of 112 
mortgage and property tax foreclosures. 

In a follow up note, April wrote, “I could see it in your eyes you cared. You pushed 
and made it possible. I know you spent so much time on us to save our home, and 
always know how we’re blessed it was you that made it possible.” We are grateful to 
have a team that works diligently and compassionately to serve our neighbors in the 
community, and are proud of the impactful work our financial coaches do every day!

continued from page 1
When you add in some of the  
construction differences found in 
mobile homes, the act of purchasing 
supplies often became challenging. 

Jomeieni came up with a clever  
solution, “I would show people at the 
store what I needed by having pictures 
on my phone. “ They say that a picture 
is worth a thousand words and in this 
case, it was a great language equalizer. 
Jomieni credits HRS Remodeling 
Coach, Steve Sielaff, for helping to 
make the kitchen look so beautiful. “He 
helped me install the kitchen cabinets, 
the island and the countertops.“ Steve 
also provided expert guidance on how 
to properly duct the venting for the new 
microwave over range. 

Congratulations, Jomeini, and thank 
you for sharing your inspiring story of 
resourcefulness with us! 
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Event Highlights

•  Held at Meijer Gardens and attended by over  
270 guests

•  Honored the 25th anniversary of partnering with 
the Home Builders Association of Greater Grand 
Rapids on Community Repair Days

•  Honored Jeff Peel for volunteering to build access 
ramps for all 25 year of Community Repair Days

•  Honored Debra Bierema & Tracey McGhee for  
their exemplary commitment to Fix-It School skill 
development and homeowner education.

•  Honored retiring board members Jan Otto, Chris 
Caldwell, Darin Estep and Melanie Grooters

•  Celebrated the incredible home improvement  
work and resourcefulness of Marcie Tepper, Cynthia 
Reeder, Ilir & Ilda Percini and Jomeini Ventura-Bonilla

Thank you to our sponsors
River City Foundation
Bredeweg & Zylstra, Certified Public Accountants
Eastbrook Homes 
Fence Consultants of West Michigan
Fifth Third Bank
Northpointe Bank
NSF Foundation
PNC Bank
Pro-Tech Heating & Cooling
Standale Lumber & Supply
Steelcase Inc.
Abe & Connie DeVries
Comerica Bank
Grand Rapids Embroidery
Modern Hardware
Universal Forest Products
Andrews, Hooper & Pavlik, Certified Public Accountants
Anonymous Family
Anonymous Family
Apex Spring & Stamping
Benchmark Mortgage
ChoiceOne Bank
D&D Building
First National Bank
Grand Rapids Dominicans
Grand Valley Wood Products
Herm & Laurie Witte
Independent Bank
Lanning Electric
Mercantile Bank
Betty Zylstra & David Baak

Thank you to our Award Selection Committee
Darrell Singleton II – Kent County Community Development Dept.
Cynthia Lehman – GR Embroidery
Mark Mulder – Calvin College
Kim Lucar – City of Wyoming Planning & Development Department
Melisha Roberts – Meijer Corporation
Mike Dykstra – Zeeland Lumber and Supply
Jamison Lenz – Catalyst Partners

Join us next year - March 8, 2018!
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“A TALE OF THE TAPE”

389 
661 

2,988 
14,714 

$423,000

Ramps 
Total Projects 
Volunteers 
Hours Donated 
Cash, Lumber & Supplies

Jeff Peel has participated all 25 years!

Maiden voyage down 25th anniversary ramp.

Bill Roersma has participated 24 years!

The very first CRD project.


