Multi-Par Tutorial
Using the multi-par system to sell multiple parcels of real estate has proven to be extremely
effective. By utilizing this system, an auctioneer can maximize the amount that each parcel will
bring while ensuring that all buyers have an opportunity to bid on the tract or tracts they want.
Previous methods tended to favor buyers who had deeper pockets and often times left singletract buyers at a big disadvantage. The multi-par system puts everyone on an even playing field
regardless of how many tracts a buyer intends to purchase.
EXAMPLE
Selling 6 tracts as follows:
1)
2)
3)
4)
5)
6)

House and 3.5 acres
21 acres
14 acres
9 acres
62 acres
11 acres

In this situation, Tract 1, the house tract, will offered first by the dollar amount. Tracts 2-6, the
acreage tracts, will then be offered choice, by the acre. “Choice by the acre” means that the
bid amount will be per acre and that the winning bidder gets to choose the tract or tracts they
want at the winning per acre amount.

The bidding starts on Tract 1, the house tract, with the auctioneer taking bids just like a
traditional auction (with the fast paced chant auctioneers are known for). Bidder #600 has the
winning bid of $125,000. The winning bid # and bid price are placed on the Multi-Par board.

Tracts 2 – 6, the acreage tracts, are then offered choice by the acre by traditional bid calling.
Bidder #620 is the winning bidder at $1,500 per acre. He has won the right to choose the tract
or tracts that he wants, so he chooses tracts 5 and 6. His bid # and the total amount for the
tract (per acre amount multiplied by the acreage) are written on the Multi-Par board.

Tracts 2, 3, & 4, the remaining tracts, are then offered. Bidder #655 is the winning bidder at
$1,300 per acre and he may choose one or more of these remaining tracts. He chooses Tract 4.
His # and total amount is written on the Multi-Par board.

There are now two tracts left. These tracts are offered in the same fashion as the previous
tracts. Bidder #690 is the high bidder at $1,100 per acre and he chooses both remaining tracts.
His bid # and total amount are written on the board.

Round 1 is now complete.

If bidder #620 (the first acreage winning bidder) had chosen to take all the tracts at $1,500 per
acre, then Round 1 would have been over and his bid # and total amount would be on every
acreage tract. The winning bidder has the option of taking as many tracts as they want at the
winning bid price, so if you are interested in only one tract it is strongly recommended that you
make every effort to get on the board in the first round. Otherwise, you run the risk of another
bidder choosing the tract that you want. By being on the board in the first round, you also have
the opportunity to protect your single tract throughout Round 2 in the event someone raises
your bid later on. Bidders in Round 2 must raise 2 or more tracts by $500 per tract, so being on
the board in Round 1 assures that you can protect your single tract until the very end.
Now that Round 1 is over and Round 2 has begun, the Auctioneer is no longer calling for bids
using a traditional auction chant. During this round raises are made to the ground men working
the crowd or directly to the Auctioneer, who announces each raise as they come in. A person
wishing to bid during round 2 must bid on 2 or more tracts and must raise each tract $500
above the total tract amount on the board.
As illustrated on the board below, bidder #600, who was the winning bidder on the house tract,
has decided that he would like to have the two adjoining tracts; so he tells a ground man that
he would like raise tracts 2 & 3. The ground man then tells the Auctioneer, who announces to
the crowd that bidder #600 has raised the tracts.

At this point, bidder 690 has the option to re-raise the two tracts. He decides he wants them,
so he instructs a ground man to raise tracts 2 & 3. The ground man relays this to the
Auctioneer, who announces the raise and tells bidder #690 that he is out on those two tracts.
Notice that bidder #600 is still the high bidder on the house tract.

Bidder #700 has been watching intently to see how the property sells. He decides that it is a
good time to try to purchase the entire property. He instructs a ground man that he wants to
raise every tract. The ground man tells the Auctioneer and the Auctioneer makes the
announcement. At this point, everyone but bidder #700 is out. He is the high bidder on every
tract. Notice that the total amount to raise all the tracts was $3,000, or $500 x 6 tracts.

The bidders who were on the board in Round 1 are not going down without a fight. Bidder
#600 raises his house tract plus the two adjoining tracts and bidder #655 raises his tract. Notice
that bidder #655 only had one tract, Tract 4, in the first round. Because he was on the board in
Round 1, he is able to protect that one tract throughout Round 2. Also notice that bidder #700
is still the high bidder on Tracts 5 & 6. Even though he was out-bid on the other tracts, he is still
responsible for Tracts 5 & 6.

Bidder #690, the original bidder from Round 1, decides that he is not going to let Tracts 2 & 3
go. He raises them $500 each.

If the auction were to end right here, the tract buyers would break down as follows:
Tract 1 – Bidder #600
Tracts 2 & 3 – Bidder #690
Tract 4 – Bidder #655
Tracts 5 & 6 – Bidder #700
If the raises were to continue, then the above described process will keep going until all the
raises stop. It can take anywhere from 30 minutes to several hours, depending on how hotly
contested the bidding is. Obviously, from a seller’s point of view, the longer it lasts the better.
When it is determined that no more raises will be made, the Auctioneer will announce that the
property is sold as it appears on the Multi-Par board.
The Multi-Par auction is now complete.

