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“Solving Your Composting Challenges” 
 

Amy Landers 

Marjory: Hello, and welcome to the Home Grown Food Summit. My name is Marjory 
Wildcraft. I'm your host and guide.  

 I am so excited for this next presentation on composting. This is a very 
beginning, basic presentation that will get you started and actually will help 
you to find your composting personality type. I love that. You know, we get 
so many questions at Grow Network of "What is my soil type? How do I make 
home made fertilizers? What is compost?" This presentation is very well done. 
Lots of very clear images and very easy, basic steps to getting started 
composting. I think you're going to really enjoy it. Our presenter is Amy 
Landers, and she made her first compost bin in the eighth grade for a science 
fair project. She's still fascinated by compost more than 25 years later, and 
you'll see that. She really brings that to her presentation.  

 Amy believes that composting is the key to a healthy garden and a 
sustainable home. She wrote a book called "Happy Garden Guide to 
Composting," and it will also help you to get started. Let's get started with 
this. What type of composter are you? I'll catch you on the back end, and 
we'll find out. 

Amy: Hello. Thank you for joining me.  

 What if you could create a system that gave you compost without too much 
fuss? Something that really fits your garden, your yard, your situation. We are 
going to help you do that today by looking at some challenges other 
composters have faced and seeing what we can learn along the way. I'm Amy 
Landers with Gardens That Matter. 

 -and ever since that middle school science fair project, the Backyard 
Breakdown, I have been fascinated by composting. Today my whole family 
helps: my husband and my three young sons. We believe composting and soil 
health is so important in gardening that we made it the focus of our first 
digital book, "The Happy Garden Guide to Composting."  

 I have a question for you. How would you feel if you had a steady compost 
supply for your garden? Take a minute and jot down your answer, or maybe 
say it out loud. Maybe you're watching this with someone else. You can even 
put it in the comments down below. How would you feel if you had compost 
ready to go into your garden to nourish the soil?  
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 Maybe you would feel abundant or confident. You'd feel secure, or like a 
magician. Maybe you would feel self-reliant or accomplished. There's a sense 
of satisfaction that comes with composting. Is that the big feeling you would 
have? Maybe you'd feel like a thrifty genius. Would you feel caring or 
responsible for being a good steward of our resources? Would you just feel 
happy to have all that compost?  

 You probably are already familiar with the many benefits of compost, from 
the way it increases soil life and improves soil structure, to how it helps soil 
hold water and enriches the soil. Compost suppresses disease, it reduces 
pollution and erosion. It closes that loop and lets us recycle our organic 
waste. Compost really is- 

 Aaaaah ... 

 But sometimes the reality can be a little moldier or dryer or slower or slimier 
or downright disgusting.  

 So today we are going to meet six composters who are figuring out how to 
create really good compost systems for themselves. I will bet you have 
something in common with one or several of these folks.  

 Here's what we're going to cover today: The four questions you must answer 
to find or create the best system for your garden. We're going to have some 
compost makeovers. You'll get to see the problems and hear about some 
potential fixes. Along the way, I hope you'll find ideas for composting that 
you can apply in your own garden - things that help you set up a system that 
requires minimum maintenance and just keeps working even when you're not 
paying attention to it. 

 There are a couple things that we aren't going to cover today. We're not 
going to talk about super hot, fast composting. This is the Berkeley method. 
You can see the steam coming off that compost pile. We're not going to get 
into that today. We're also not going to talk about composting all the things: 
humanure and pathogens and diseased plants and weed seeds. This kind of 
composting really requires you to have a highly managed, pay attention kind 
of system. That's not what we're going to cover today. They both have their 
place. If you want compost fast, that fast, 18-day Berkeley method cannot be 
beat. It's also a really great feeling when you can compost everything coming 
out of your house, but that's not what we're going to try and cover today.  

 Let's get started with those four questions: outputs, inputs, site, and feelings. 
That last one may seem a little woo-woo, but stick with me. I'll tell you what 
I'm talking about there.  

 What are the outputs you are looking for from your composting system? 
Maybe that has to do with the yields, so how much compost do you need or 
want each year? Maybe it has to do with your goals. You want less food 
waste, or you want a way to feed your chickens less extensively. Let's go with 
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this example of we want a certain amount of compost each year. Let's 
calculate that.  

 A typical compost bin starts with about a cubic yard of material. That's a 
three foot by three foot by three foot bin. Now, that breaks down and 
decomposes to about a third of the size, which is going to give you about 
nine cubic feet of compost. That is enough compost to make a layer about an 
inch deep over 100 square feet. Now, from there you can maybe do some 
rough calculations. Now, I do have a link for you to a compost calculator, and 
that's going to be in our follow-up worksheets that you can get over on our 
website from the link here on this page.  

 Now, after output, what are we going to think about next?  

 Inputs. What are we going to put into our compost pile? What materials can 
we compost? What do we have access to around our own yard? For example, 
our yard waste, what's going on in our kitchen that we can compost from our 
kitchen scraps. Maybe we've got paper or manure. Maybe we have some 
sources in the community that we can get, composting feed stalks, 
composting materials from. Write down a few notes about what kinds of 
materials you want to compost.  

 Next up is our site. What is your space like? Are you going to compost at 
home or in the community somewhere - part of a community garden? If 
you're going to be at home, are you going to compost inside or outside? 
When you're outside, will you have a compost area, or will you compost 
somewhere in your garden? Write down some thoughts about where you will 
compost. Those are going to help you decide which system is going to be a 
great fit for you. 

 Last but not least, we have those feelings. Specifically, what worries or 
excites you about composting? Some potential worries might be pests or the 
expenses or it's messy or it's stinky. Some exciting things might be that 
gardener's gold you're going to get to put onto your plants. It might be really 
exciting to have a zero-waste house. Maybe you love checking out the worms 
and critters or have some young people in your house who enjoy looking at 
those. Maybe you want that hands-on learning that comes from composting 
and gardening for yourself and your kids. I want you to think about these 
feelings as you are working on your composting plan because these are the 
things that are either going to stop you in your tracks- those worries, if they 
come true, it's going to stop you. You're not going to keep moving. You'll just 
quit. Or they can be the things that keep you going. Those exciting things are 
the things that you can make sure you're building those into the process, so 
that you get to experience those things that you're excited about.  

 Those are our four questions: outputs, inputs, sites, and feelings. We will 
come back and visit these with each of our composters in a few minutes. 
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 Let's meet our composters. As we go through each of these, see if you have 
anything in common with them. 

 First, we have Elaine. Experienced Elaine. She is very experienced at 
composting. Her bins are well-managed, and she is very happy with the 
results that she's getting. She loves experimenting with different methods 
and materials. Most of us are not Experienced Elaine. 

 Next, we have Larry. Larry is a lazy composter. No shame, Larry, no shame. 
He piles it all up in the back forty. He's got lots of space. He lives on a big lot. 
Mostly it's leaves, some sticks, some garden waste, but there is not much 
happening. Even though his wife and daughter love to cook together and eat 
healthy foods, all their kitchen scraps are going in the garbage because it's 
too much of a pain to take the food scraps back to his compost piles, back in 
the back side of the yard.  

 Now, Larry wants more from his compost, but he doesn't want to put in too 
much more time or effort. He has plans for his garden, and we'll talk a little 
bit more about those in a few minutes. 

 Next, I'd like to introduce you to Debbie. Debbie is a handy woman. We're 
calling her DIY Debbie. She loves to build and paint and create things, and she 
happens to have a husband, Bob, who is also handy. He loves to build, too. 
Look at the two of them. How cute are they? Look at what they created 
together: a beautiful three-bin system. This thing has a pergola. It's 
incredible, but they have a problem: There's nothing in it. They don't have 
very much yard waste, and they don't have that much food waste. They just 
don't have enough material to fill it. They live in a suburban area. Lots of 
neighbors, and those are going to be the key to Debbie's problems in a few 
minutes.  

 Paula is up next. Say hello to Poultry Paula. She loves her chickens, and she 
feeds all of her kitchen scraps to the chickens. It is a great first step for 
composting. Then, she's not sure how to use that manure safely. She has 
burned plants in her small garden before. Plus, her chicken run is kind of 
small, a little bit bare, probably unhealthy. Poultry Paula knows she needs to 
work on her system so that she is getting compost that she can use in her 
garden. She wants to grow more of her own food and food for her chickens. 
She needs to work on her system some more. She's got a great first step: 
feeding the chickens her food scraps. What's going to be next for Paula? 

 The next composter I want you to meet is Daniel. We're going to call him 
Dump-and-Run Daniel. You can call him Dan for short. He dumps stuff in his 
bin and crosses his fingers, runs away. It is slimy. It is stinky. His kids and his 
wife won't even go near it because it has flies and mice and maybe even 
some rats. Ugh. He is not sure what to do with it. What is Dump-and-Run 
Daniel going to do with this disgusting compost bin? If you ever have had a 
compost tumbler or a compost pail that has gone a little too long without 
your attention, you might know the feeling that Dump-and-Run has, that kind 
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of trepidation and wonder as you open the mysterious, disgusting compost 
bin. Let's fix that. 

 First let's meet our final composter, Gabriella. Gabriella looks happy, but she 
also feels guilty. Maybe you've been there. She's not composting. She knows 
she should be composting, but she's not sure how. She has two young sons. 
They go through so many banana peels and apple cores and carrot tops. So 
many food scraps because she's working really hard to feed them healthy, 
and it's going in the garbage. She feels guilty about that. She is not ready for 
a full-on compost bin. She lives in an urban area. There's not a lot of room, 
but her boys are very curious about bugs and worms. I think we're going to 
have some good options for Guilty Gabriella coming up. 

 If you have ever felt like one of these composters, you are not alone. You 
don't need to feel guilty or lazy or bad in any way. What you need, is a plan to 
take action. That's what we're going to work on next. 

 Time for some compost makeovers. As we go through each of these compost 
makeovers, I want you to think to yourself, "How can I use this idea in my 
garden? How can I apply this to my situation?" That's really going to help you 
come up with some new ideas to implement in your own set-up or 
improvement of your own compost. 

 Oh, Experienced Elaine. Look at you with your matching gloves and 
gardening dress. You have it all together. Woman, keep it up. She is enjoying 
her compost. She gives it careful attention. She's experimenting. Wow. No 
makeover needed here, but let's let Elaine help us with definitions for 
"greens" and "browns." When we are thinking about composting, a lot of 
times we are balancing greens and browns. You can see Elaine is putting 
some greens in her compost right now. She's really good at balancing the 
greens and browns. Let's talk more about what those are. 

 Greens are nitrogen-rich. These are your fresh materials, your wet materials. 
Often they are bacteria food: grass clippings, kitchen scraps, coffee grounds, 
manure- All of these things are nitrogen-rich. Anything that is an organic 
nitrogen fertilizer like bloodmeal or cottonseed meal or soybean meal- Those 
are also going to be green materials as far as your compost pile goes. They're 
going to be nitrogen-rich.  

 Then we have our carbon-rich brown materials Browns tend to be dry and 
woody. Think leaves, straw, wood chips, sawdust, paper. This is fungal food. 
Although bacterial also need carbon to grow and reproduce, the carbon in 
your pile is often going to help balance out moisture. It's going to probably 
trap air in your compost pile. It's going to be important to have there. The 
balance of the two, browns and greens, is important. 

 Let's go see Larry the lazy composter and see if we can help him figure out 
his balance. Larry has his pile on the back forty. Mostly leaves that he's picked 
up, shredded with his lawnmower and piled back there. He has plans for 
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compost. He needs compost to create a raised bed. His daughter is really 
interested in growing a garden with him this summer. He wants to have 
compost to grow food in a raised bed. That's going to be his output. He 
wants compost, and he will calculate that out, figure out how much he needs 
so that he can then adjust. Depending on the season, if it is getting close to 
summer, he may need to purchase compost. He may not be able to make 
everything that he needs in a short period of time. If he's starting in fall, then 
he can likely create compost to use next summer in his garden. 

 What are his inputs? We know he's got leaves, but he needs more than that. 
He needs to add some nitrogen. In Larry's case, we're going to say "Pick up 
some grass clippings," sometimes. You can mulch them and leave them on 
the lawn sometimes, but you can pick some up sometimes. Then you're going 
to have that nitrogen. Get those kitchen scraps into your compost pile. There 
is no need to be throwing in the garbage. Here's the key though: Larry has a 
lot of space. This is his site. This is his space, but he has put his compost pile in 
an inconvenient location, and it is too far away to put in his kitchen scraps. 
It's also getting dried out because it's not near water. He needs to situate his 
compost closer to water, closer to the house, so that he's able to feed his 
compost pile more regularly. As far as his feelings, he does want to keep it 
easy. He's not going to go crazy with his composting, but he would like to up 
his game a little bit.  

 All right, Larry. We've got a couple recommendations for you. Now, the first 
one is to create some simple wire bins. What these are going to do for Larry, 
is give him a place to concentrate his waste. He's picking up all those leaves. 
He's getting the grass clippings sometimes. He has a place to put them where 
they are going to be bulked up, and that's important as the composting 
process happens. It happens more quickly when the volume is larger. If it's 
just a small pile, it's going to break down slowly. If it's a larger pile, it'll build 
up some heat and self-insulate. A wire bin is a really simple way to do that.  

 He can also situate these a little bit closer to the house. That way he can 
water, and it's easier for him to drop his kitchen waste in. He can dig down 
into that brown material, drop some kitchen waste in, and then just cover it 
up when he's done and build his layers up slowly, including that kitchen 
waste. He can also add water when he needs to, and how does he know if he 
has enough water? Compost should feel like a wrung out sponge. If he digs 
down there in the middle, he should be able to get a handful of the 
decomposing material- make sure it doesn't have anything sharp in it, a stick 
or a bone or anything- and he can squeeze it. He should be able to feel the 
moisture. It shouldn't be dripping out of his hand, but he should be able to 
feel that it is wet- maybe a drop or two.  

 If not, then he needs to add more water. Thank goodness he's put these bins 
close enough to his house that it's not a total pain to get the house out there 
and water his bins. If they're too wet, he could cover them up. As you can see 
we've covered these piles up because it's a rainy season. He can cover them 
up. He can even spread that material out if he needs to, and then put it back 
in the bin after a day or two when it's been able to dry a little bit.  
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 Now, if he doesn't want to go to the trouble of collecting grass clippings- and 
maybe he wants to figure out a different thing to do with his kitchen scraps- 
he could also use these wire bins to create leaf mold. Leaf mold is basically 
shredding your leaves up, getting them moist, and letting them break down. 
The result is not going to be as nutrient-rich as compost, but it will be a really 
good soil element. It has great structure and great water-holding capabilities.  

 All right, Larry. We have another recommendation for you, and this is a good 
one for the lazy category. It takes some work up front, but then it's easy after 
that. That is sheet mulching. I love the idea of sheet mulching for a raised 
bed. He can lay down layers of grass clippings and leaves and kitchen scraps. 
Maybe he can find a neighbor with some manure, and add some manure 
layers. He's going to basically be composting in place and build up a layer of 
eight to ten inches high. The top layer of that sheet mulch bed is going to be 
something that is weed-free. In this case we used some wood chips, and we'll 
be careful not to dig those wood chips into the soil because they will- you've 
probably heard about how wood chips can lock up nitrogen in your soil, and if 
they're mixed into the soil, they will. When we plant into this bed, we'll pull 
those wood chips to the side, plant into it, and then put them back as a top 
layer of mulch.  

 What if Larry did this, and he built up his raised beds and basically sheet 
mulched inside his raised beds. Maybe he doesn't even have edges on them if 
he doesn't want to. He can just make a nice sheet mulched bed. He's 
composting in place. Once he build it, it just keeps getting better and better 
over time. It's a little work up front, but I think it fits well with that lazy 
composter ethic. 

 All right, now let's go to our next composter and see what we can do for her. 
It is DIY Debbie and Builder Bob. They need some more inputs to put into this 
gorgeous compost bin of theirs. Look at this. I mean, I don't know. I've never 
seen a compost bin so beautiful. What are they going to put in there so they 
have compost that is equally beautiful to match that compost bin? 

 They have set a goal of creating two cubic yards of compost plus. It's one of 
the reasons they built such a big bin. They want a lot of compost for their 
garden. It's definitely possible if that compost bin is working full time, but 
here's the problem: Their inputs are a little kitchen and a little yard waste. We 
have some ideas for them, including collecting from the community. What is 
Debbie's site? Well, her beautiful established three-bin system. Finally the 
feelings for their composting system: They really love the neat, clean look as 
you might guess from what they created, and they're really excited about 
being a zero-waste household. They've really been thinking about what they 
throw away and how to minimize the waste leaving their house and make 
sure anything they're buying is either in a reusable package or compostable 
packages. How can they take everything that is coming out of their house 
and turn it into something that is a resource for their garden? This is 
something that DIY Debbie is very interested in. 
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 Debbie is also a gardener. Already she's excited to grow more this year, but 
one of the things she could think about doing is growing compost materials. 
By growing compost materials, I mean growing different types of plants that 
create a lot of biomass that she can then harvest and compost to create more 
finished compost to put back into her garden. Things like- this is a picture of 
buckwheat. Things like grain crops, corn, things that are like amaranth that 
really grow big and fast. Sometimes even weeds. Letting weeds grow, as long 
as you don't let them go to seed, can be a great way to create material to put 
into your compost bin.  

 That's probably not going to be quite enough for DIY Debbie and her huge 
compost bin, so she's going to talk to her neighbors who have no idea. Look 
how cute this family is, but they have no idea about composting. They rake up 
all their leaves and put them on the curb, and guess who's going to go pick 
them up? Debbie. She knows that they don't spray in their yard. They have a 
young son. They don't spray herbicides in their yard, so she knows that those 
leaves are pretty safe. Debbie is going to be going around the neighborhood, 
talking to neighbors, and getting their yard waste because that is treasure. 
There's no need for that to go to the landfill. Debbie's going to turn it into 
compost.  

 Then we have Poultry Paula. Paula loves those chickens. She has set them up 
so that they have great food coming from her kitchen scraps, but now she 
needs to figure out the next step in her compost system. The output she 
wants for her garden are safe compost, right? That's not going to burn her 
baby plants. Her inputs for her composting system are of course chicken 
manure, but she's going to need to balance that out. She's going to also need 
to find some carbon sources like leaves and straw. Her site is a suburban yard. 
She doesn't have a ton of space, but she has enough space to work with. Her 
feelings are- She really loves to watch the chickens work, and so she wants to 
incorporate them as much as possible into what she's doing.  

 We have a few ideas for Paula. First of all, Paula could use some chicken 
tractors. Get those chickens out of that run. Put them into a small pen or a 
small paddock, and let them tractor that ground. Let them scratch it up. Let 
them get the bugs. Let them eat the plants, and put their manure right where 
you'll use it. This is a great way to prepare a future garden bed. After they're 
done with an area, she's going to apply a thick layer of weed-free mulch. It's 
kind of a way to do some sheet mulching. That thick layer of weed-free mulch 
will be important because even though the chickens eat seeds, they probably 
won't get all the seeds in an area. If you really want to turn it into a garden 
bed, adding a thick layer of mulch will help you with that. 

 Paula could also keep her chickens in their run and add deep bedding. She 
could use leaves, she could use some straw- best if she could shred that up so 
it doesn't get matted. She could use shredded paper. Something that is 
carbon-rich to balance out those rich nitrogen manures from the chickens. 
Then what she could do is take that deep bedding every once in awhile, and 
pile it up. When she piles it up, she's going to get that mass that she needs to 
start seeing some active composting to get pot temperatures.  
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 She also can water it if needed. She probably will need to water it. Chicken 
manure tends to get dry pretty quickly, but she can take that deep bedding, 
put it in a pile, and then, if she's putting it in a pile in the chicken run, like this 
picture is, she'll need to cover it up with a tarp or the chickens will scratch it 
flat again. Sometimes that's okay.  

 If she is just trying to break that material up and get it mixed really well, she 
could pile it up, let the chickens work on it, they'll eat any bugs or worms that 
they find in it. Pile it up again, let the chickens work on it again. They can just 
be your partner in composting. Sometimes you want to pile it up and let it get 
up to certain temperature. It takes about four days to get to hot, active 
composting temperatures. Sometimes you'll want to cover it with a tarp to 
keep those chickens out. This is a great way to incorporate some micro-fauna, 
some arthropods and some worms, into the chicken run so that they have 
food coming right from their bedding. It's a great system if you can work out 
the details of it. Those are a couple of ideas for Paula. 

 Then we have Mr. Dump-and-Run Daniel. Daniel has too much stinky, stinky, 
slimy, nitrogen-rich materials in his pile. There are pests, and he has got to 
figure this out. What are Daniel's outputs and inputs?  

 Daniel's output is usable compost. He would like to have something besides 
slime. Wouldn't we all? Yes. Yes we would. Go Mr. Dan. 

 All right. His inputs are of course those kitchen scraps that he dumps and 
runs. He needs to add some carbon-rich materials. Some browns like leaves 
or wood or straw. Now, his site- He would like to move the compost closer to 
the house. He can pay closer attention to it, but those feelings, especially 
strong with his children and his wife, are "no pests" and "no stink." He does 
not want those things, so he's got to figure out a way to have his compost 
without it being stinky or pest-ridden. What is Dan going to do? 

 Dan needs some browns, right? He needs to have some browns. If your pile is 
stinky, it has probably got too much nitrogen, especially if it smells like 
ammonia. If your pile smells more like sulfur stinky, then it's probably 
anaerobic.  

 A compost pile at its best is aerobic, and that means it has oxygen. The 
bacteria that really do the bulk of the composting work are oxygen bacteria- 
aerobic bacteria. They need to have those little air spaces in the compost pile. 
That's one of those things that those coarse, brown materials add. We've got 
a picture of straw here because straw is a great example of the way browns 
can bring air spaces into a compost pile. Think about all those little pieces of 
straw. Inside them, there is air trapped. There's actually interstitial spaces in 
the straw where air is trapped. When you put a thick layer of straw into your 
compost pile, you're building in air spaces.  

 Now, important to note, straw and hay are different. If you don't know the 
difference, straw is the material that comes after they have harvested oats or 
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wheat or barley. They've harvested the grain, and the straw is the stems that 
are standing. Hay is the whole plant. Grass, seed heads, and all, or alfalfa, 
which tends to not have as many seeds. When you are buying, you are 
looking for straw, or maybe alfalfa hay because it's not going to have the 
seeds in it as well.  

 Now, one thing to note is that there are some persistent herbicides that do 
not disappear when animals eat them or when they get composted. They 
take three plus years to break down. If you create compost with hay or straw 
that has been sprayed with this persistent herbicide, it kills anything broad-
leafed. Guess what your garden plants are? Lots of broad-leafed plants. You 
want to make sure you have a source that you know if it's been sprayed or 
not. You want to find an organic source if possible so you can make sure you 
don't get those persistent herbicides into your compost and into your yard. 

 All right, we've been looking at straw for awhile. Let's see what else we've 
got for Daniel. We know that Daniel needs to have some browns. Here's 
another source of browns: some wood chips. Now, he probably needs to go 
ahead and aerate that stinky pile, right? It is pretty bad. He needs to go ahead 
and turn it at least once to get air in there. As he's turning it, he's adding 
those brown materials. If he needs to he can water, but he probably need to 
if his pile is slimy, right? He probably is going to need these brown materials 
to absorb some of the extra moisture.  

 Then, any time that Daniel goes to dump his compost bin out from now on, 
he is going to cover it with brown materials. He's going to have a pile leaves 
nearby- maybe an empty wire bin of leaves. He's going to have a small pile of 
mulch. He's going to have a bale of straw nearby that he can take that brown 
material and cover up the green material- the kitchen scraps or anything that 
is wet and nitrogen-rich, anything that he's putting in there that could be 
stinky. When he covers it, it will take care of the smell.  

 The other cool thing about adding some wood chips is if you have time for 
them to break down- they do take longer. The woodier something is, the 
longer it takes to break down, but fungus love wood chips. This is a little bit 
closer view of some wood chips, and you can see the fungus growing on 
there and decomposing that wood. Now, when you have enough time to let 
this break down, you are going to have such diversity in your compost. 
Sometimes we want to use our compost sooner, so sometimes wood chips 
aren't a good addition. Leaves or straw- something that break down faster 
will be better. If you do have the time, having a woody compost pile is a great 
way to get lots of fungal life in there as well. 

 All right, so Dan also has that pest problem. He may need to do a pest-proof 
bin. This is a picture of some hardware cloth. Half an inch squares, you can 
even get it smaller, but half an inch would be enough to keep out rats and 
mice and neighborhood dogs. He needs to figure out the pest problem. If 
he's burying and covering those green materials, it will definitely cut down on 
any houseflies or fruit flies that are coming off of his pile, but rats and mice 
will probably dig in there and get the food. If they're there, if they're used to 
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eating out of his compost pile, he may need to get a little more proactive and 
add some hardware cloth to the outside of a wire bin. Maybe he uses 
hardware cloth to create a wire bin and puts a top and a bottom on it.  

 We have another solution that will work well for pests that we're going to 
talk about with Gabriella. If he's not interested in doing this type of pest-
proofing, he can take the advice we have for Gabriella in just a few minutes. 

 Think about Dan and his slimy compost. When he gets it balanced out, he's 
going to create beautiful compost to put in his garden and grow corn taller 
than he is. It's beautiful, right? This is possible when you've got your compost 
system set up so that it is working for you and not disgusting you.  

 Last but certainly not least, we have Gabriella who, while she looks happy in 
this picture, and generally is very content, feels that twinge of guilt every 
time she throws away a banana peel or an apple core or those toddler 
leftovers on the plate that just kind of get played with and never really eaten. 
She would like to find a way to do some composting. 

 Let's look at Gabriella's answers to those four questions. What are the 
outputs that she wants? She lives in an urban space. She doesn't have a very 
big garden. She has a few containers, so she doesn't need that much 
compost, but she would like to have less food waste going in her garden. 
That's her main output. Her inputs of course are kitchen scraps. That's the 
main thing that she has. She has a small yard, so she doesn't have a lot of 
yard waste. Her site, we've already talked about, is urban. She is thinking 
maybe the compost needs to be inside. It gets pretty cold in the winter, so 
she's thinking about an inside solution. As far as the feelings, she wants 
something low-risk: an easy entry point where she doesn't have to do a lot of 
set up or invest a lot of money. She just wants to try something, and she 
really likes the idea of it being a hands-on experience for her kids. They're 
very curious, and they're interested in nature. She knows the more she can 
expose them to nature, the better.  

 Gabriella may want to try a worm-bin. You probably knew this one already, 
right? She's got young boys. Capture that enthusiasm. Capture that interest. 
You can get started with a really simple DIY worm-bin: just a shallow 
Rubbermaid container with holes drilled in it, really inexpensively, and get 
some red, wiggler worms, are the species of worm that you want. They are 
different than, say, the night crawlers that go up and down deep in the earth. 
Red wigglers stay on the surface, and you might find them under a leaf pile or 
in a manure pile or at the fishing bait store or you can order composting 
worms as well. 

 Now, if she is in on this worm bin, she might want to consider purchasing a 
kit. There are some kits out there that come with everything that you need, 
and the way I would go if I were going to buy a kit is to get flow-through 
system. What that does is it lets you put your waste material in the top, and 
the finished vermicompost, or worm castings, settle out to the bottom. Over 
time you're able to harvest from the bottom. It's a really nice solution for 
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being able to harvest the worm castings without harvesting the worms. In 
this DIY worm bin, you just have to pull all the material to one side, and then 
add fresh bedding and fresh food, and then give them a few weeks to 
migrate over to the fresh material. The flow through system is a really 
interesting idea if you're going to go ahead and purchase a kit. Look at that as 
an option. 

 Now, let's say Gabriella is feeling a little queasy about the worms. She's not 
sure that she's quite there yet. I have another idea for her. That is trench, or 
pit composting. Even though she has a fairly small space, she has some places 
in that side yard, in that small back yard, where she could dig a small pit, 
maybe with a shovel or post-hole diggers or a little trench. She may not have 
post-hole diggers, so a trench is probably the way to go. She's looking for 
something that's about 12-18 inches deep. She can dump her food waste in 
there and cover it up. If there are neighborhood dogs who are very curious, 
you may want to avoid putting in dairy or meat that would attract them, but 
you can actually compost those things in this way, too, and just bury them 
deeper. You could also put something on the top to keep things from digging 
it up for the first week or so, until those smells kind of dissipate.  

 This trench or pit composting is a great way to compost in place. Now, this is 
the other solution that Dump-and-Run Dan might appreciate. It would be a 
great solution because he could just dump and cover and then run, right? This 
is fairly pest-proof as long as you're burying that food waste 12-18 inches 
deep. There's not a lot of things that are going to dig that deep to get to the 
food. It will disappear pretty quickly underground. Trench composting might 
be a great solution for Dump-and-Run Dan. This is another way that Poultry 
Paula could use her chicken manure and bedding. She could take them from 
the chicken run and put it into a trench in her future garden beds and give it 
time to break down, and then grow her plants right on top of it. A nice 
solution that is super simple, super low-tech, and you can just tuck it into any 
corner of your yard. 

 Now, think about your answers to those questions again. What are the 
outputs you want? What are you going to put into your system? What are 
those inputs? What's your site like, and what are those feelings- the woo-woo 
feelings- around composting? The worries, the excitement. These things all 
together are going to help you choose a system that is going to work really 
well for you. It might be a system that has two parts, like a worm-bin and 
trench composting, or chickens and sheet mulching. There is nothing wrong 
with having a compost system that has multiple pieces that really fit into your 
lifestyle and your garden.  

 Now I want you to answer one more question for me. What actions do you 
need to take to set up or improve your compost system? I want you to go 
ahead and jot down your next action step. Then I would love to see you 
schedule a time for that action in your calendar. Do you need to do some 
research? Do you need to get some supplies or gather your materials? Do you 
need to go meet your neighbors and talk to them about their waste? Do you 
need to talk to the local coffee shop about picking up their coffee grounds? 
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Maybe you need to move some things around in your garden. Think about 
what that next action step is so that you can really create a system that is 
going to keep working for you over time. 

 If you know the next few steps, go ahead and outline those as well. That's 
bonus points. As you do each step, the next steps may become more clear, so 
don't stress out about having the whole thing figured out. Focus on, what is 
that next action step. 

 What is next? I would love for you to add your questions and comments in the 
area down below. I will be down there answering questions and commenting 
back. I always love to hear about what other people are doing in their 
composting systems and in their gardens. I would love to hear from you 
down there, and I have something for you. Over at gardensthatmatter.com I 
have got some composting freebies for you. If you want to keep working on 
your composting with us, I have got some special things at the link on this 
page. You will find notes for today's presentation and worksheet to go 
through those four questions and think about those six composters. I've got 
a compost method infographic which gives you a fun, playful way to explore 
different methods, and we have an introductory course called "Quick Start to 
Composting" that you can sign up to take for free. It'll be starting in a couple 
weeks, and you can sign up to join us. We would love to connect with you and 
hear more from you and invite you to join us over at gardensthatmatter.com.  

 Finally, I want to say thank you. Thank you so much for joining me and being 
part of this presentation. Until I see you again, happy gardening! 

Marjory: Well, click on that button to the right, and Amy has a special page just for 
viewers of the Home Grown Food Summit. There you can also pick up her 
book, "Happy Guide to Growing Compost." The "Happy Garden Guide to 
Composting" shows you how; it goes into a lot more in-depth detail. Again, 
compost is just so vitally important for all aspects of gardening and growing 
food. It's the regeneration of the soil. Amy did a fantastic job presenting that 
here. I know you're going to love her book. Click on the button to the right to 
get in touch with her. 

 All right, this is Marjory Wildcraft, and we have a whole bunch more for you 
on the Home Grown Food Summit in relation to homemade fertilizers, 
gardening, livestock, growing your own food, and so much more. I'll catch 
you on another presentation. 
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