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Marjory: Hello and welcome to the Home Grown Food Summit. This is Marjory Wildcraft, your 

host and guide through this whole bunch of presentations we have with just lots of 
really useful and simple and extremely interesting ideas for how to produce your own 
food and medicine. I'd like to think of us being up on top of a summit, up on a mountain 
and getting to look down into a really busy and productive valley with all sorts of farms 
and backyards and home [inaudible 00:00:35] where we're getting to learn all these 
ways to take care of ourselves and heal ourselves. What we're going to pop down to 
now is to check our a really inspiring young fellow named Justin Rhoads who is talking 
about how he has ditched the feedbag and found ways to feed his chickens without ever 
going back to the feed store. This is a topic that is very near and dear to my hear and I'm 
sure, a lot of you. 
 

 I really have to say, Justin, this presentation isn't necessarily the most polished one as 
some of ours are, but Justin really represents the heart and the energy of what the 
Grow Network is all about. A lot of people figuring things out, doing their own backyard 
research, sharing their experiences and their experiments and the results of it and 
helping to empower other people to do the same. Let me read you a little bit about 
Justin's background. He is the author and film producer who teaches people how to live 
more sustainable by growing their own food and running their own businesses. 
 

 He's a seasoned homesteader who has enjoyed many years of practicing beyond organic 
and permaculture methods on his 75-acre family farm near Asheville, North Carolina. 
You want to keep that in mind when you watch these photos to see that that's the bio 
region that he's living in, what plants work for him there. Justin trained with the highly-
accredited Geoff Lawton who is another speaker at this year's 2016 Home Grown Food 
Summit from Australia. It's where he got his permaculture design certification. He's also 
studied natural chicken care under the popular author, Pat Foreman. Justin's website is 
AbundantPermaculture.com. 
 

 Let met let you get started with Justin's presentation. I particularly love the maggot 
dispenser. Watch out for that one. This is Justin. This is Marjory and I'll catch you on the 
backside of this presentation. 
 

Justin: Okay. Let's jump right in into cutting your feed bill 100% and you're going to learn a ton. 
I cannot believe all the options there are for cutting your chicken feed bill 100%. I mean, 
we've only been feeding chickens, what? For the last hundred years with grain and 
they've been with us for thousands of years, so there's no reason we can't do this today. 
Let's get going. Here are some of the topics we'll cover. I'm going to give you three 
stories of basically my journey from how I got to a zero dollar feed bill. 
 

 Then, I'm going to give you ten easy alternatives in this show and then I'll give you one 
more to ... There are more than that, but there's no way I could cover it in this amount 
of time, so I'm going to give you a place to go where you can find ten more. There's like 
a total of twenty I've identified. Hang on until the end for that and I'll give you a 
resource to where you can find these kinds of feeds that I'm talking about in this show, 
and then where you can get more. 



  

 

 

 

Home Grown Food Summit 2016 – Justin Rhodes Page 3 of 15 

 

 
 Let's get started. Story number one: Oh my God, GMO. This is an actual farm that we 

were actually getting our chicken feed from. We're a typical story. We started out 
getting chickens. We started getting just conventional grains, but then, we started 
getting more and more concerned about health, so we started switching over to organic 
feeds for our chickens. Well that's really expensive. I mean, that's $34 a bag around here 
and some of you guys are paying even more, but we found this local feed that at least it 
was better like to circle in, like total manufacturing junk that at least you could tell what 
was in the feed. You could see corn, you could see peas, you could see oats. You could 
actually see the stuff in it. 
 

 We were buying this feed. It was much cheaper. It's like $11 for 40 pounds. I don't know 
what that comes to for 50 pounds, but we thought that we'd even get wiser and let's go 
down and buy a ton, like a literal ton, like 2,000 pounds. Let's go directly to the farm. It's 
not that far away. It's 45 minutes away. Let's go get this stuff and save a lot of money. 
We go down to this farm, we pull in. We pulled right up to about right here and this big 
old guys, they got one bag on each hand. These are huge guys, like 300 pounds and not 
bad either. They're hauling the stuff. They're putting it in my trailer. My trailer is about 
to collapse because there's so much weight on it, and we said, "Okay, good. Thank you." 
 

 We say, "Oh, we got the kids here. Could we have a tour in?" We walk around this farm 
and we smell some smells and we see some wear over here and all we see is this field. 
When I say smell some smells, some bad smell. I've learned that when you have bad 
smell on a farm, you have bad management. Unless of course you're doing the maggot 
bucket which we'll talk about here in a minute. Before we got back in the car, my wife 
just had to ask. She said to the lady, "Is this GMO?" At that time, I'm sure I could have 
told you what that was, but I knew we were on health journey. I knew it had something 
to do with that, and the lady said, "Yes." She said, "We can't grow it without GMOs." As 
it turned out, that's a bunch of bull crap. 
 

 That was the answer. It was GMOs. We had 2,000 pounds of GMOs on our truck. We 
started out. We left and we started going home, but it was kind of quiet and then my 
wife, I call her the "beautiful one," she broke down and said ... She started crying and I 
said, "What's going on?" She explained GMOs and talked about how she wanted to get 
off of them. I said, "All right then. Let's do this. How are we going to get rid of it?" We 
started thinking, "We're going to call my brother." Or, "We're going to sell it on 
Craigslist, or whatever." I thought, "No, no, no. Let's call them and see if they'll take it 
back." 
 

 I called them and they took it back, no questions asked. They were very polite. The big 
old guys came and unloaded it and we drove home, but we had another problem. The 
problem was that we were still paying $34 a bag and we had a lot of chickens growing 
up and what we were going to do. On the way home ... Look, here's our chicken 
operation before I tell you about when we got home. This is the original ChickShaw and 
for those of you who downloaded my ChickShaw, over a thousand people have 
downloaded it. This is not the plans that I put up on the internet, thank God. This is a 
prototype. Look at the bicycle wheels just attached to the ... It was a palette with a 
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board.I mean, this thing was heavy. There's all kinds of problems with that thing. 
 

 Anyway, you got to look up my more modern ChickShaw. Just look up Google, 
AbundantPermaculturec. Chickshaw and you'll get my plans and it's much better than 
this. Anyway, this was the original and the chickens are happy and we have them in an 
electric poultry net. There's not too many for the amount of area and we're moving 
them every week. Well, I had a revelation and I said, "Okay. Number one, we need a 
ration. I'm going to start doing this tomorrow." There's not reason that chicken needs to 
eat more than 1/3 pound of food a day. At that time, I was feeding them all they 
wanted. Chickens, I've since found, are pigs with wings. 
 

 I started rationing it and they would eat so much that they'll actually get fat and lower 
egg production. I don't know about you, but that does not work on my homestead. I'm 
not inputting more into these chickens then they can export, or I guess that's the way 
you would say that. I think you get the drift. I was going to ration it. They don't need 
more than 1/3 pound, so I started there and every week, I cut it back 10% until it 
actually affected egg production and their crops. One quick way to tell if chickens get 
enough to eat is to do like I'm saying here, you can ration it back until it actually affects 
egg production, or you can go out at night and just feel right about around in here, 
that's their crop and the should be golf ball size-ish before they go to bed. 
 

 If you let them have all the heck they want, it's going to be a softball size. I think it's 
their instinct to just eat, eat, eat, because they never know when it's coming next. Then 
the problem is, if they can always eat, there's no trigger there to say, "Stop." You could 
test that. I've backed it down 10% every week. I went from feeding ... Well, from feeding 
more than 1/3 of a pound and then just starting at a 1/3 of a pound every day per 
chicken to ... It got down to like 1/10 of a pound. I'm not kidding you, but here's the 
other trick, not only did I ration, I said to the beautiful when I said, "Listen. When we get 
home, we're going to ration, but I'm also going to rotate them more." 
 

 At that time, I was keeping them in this in one week rotation. This is about 1,700 square 
feet. This is the premiere one fence, 164 feet long, 4 feet tall. I move that every week 
and I decided I would move it every day. In that way, they'd get fresh grass and fresh 
bugs and with the ration and the rotating, I got down to 1/10 of a pound of grains. Now, 
this is the summer, but are you kidding me? Are you kidding me? I was now actually 
paying less. I had less of a feed bill than I did before feeding conventional grains. Now 
that I was feeding organic plus rationing and rotating, my feed bill was actually less. 
Now, it wasn't zero percent yet, but hang on. Let's talk about story number two. 
 

 Then I read this cool article in Mother Earth News. I think it was one of those antique 
ones way back in the day, where this guy, he found out that all these roosters at this 
hatchery were being thrown away. Why is that? Because most people just want hens. By 
the way, you egg eaters, and I don't eat my pet, people, listen to this. If you ought for 
just hens, something is happening to those roosters. It's about a 50-50 chance you're 
going to get a male and a 50-50 chance you're going to get a female. If you buy all 
female hens, I get that. You want eggs and you don't want the roosters. 
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 Listen, something happens to those roosters and many times, from what I understand, 
they're being euthanize. They're being killed in a less humane way that you would do it 
on your farm. I asked Pat Foreman when I was filming her this last summer when I 
filmed my movie, Permaculture Chickens, I said, "Hey, Pat. Do you ..." Because she's kind 
of a backyardy, these are my pet kind of person and so I asked her, "Do you eat your 
roosters?" She said, "Well, yeah. What else would I do with them?" That was such a 
good point, because what else is happening to them? They're being thrown away, but 
they're also an inexpensive source of chicken. 
 

 If you do like this guy in Mother Earth News, he said, "Listen, let's feed these chicks for a 
little while and then let's let them free range and let's see what happens." I did that. I 
took about 25 ... This actually happened into this. My local breeder had oversold a 
bunch of her chicks and she called me up and said, "Do you want these said, "Well, 
yeah. I'll do this experiment on them." There were about 25 of them and coincidentally, 
I had another group of about 25 who I found on grain, just the conventional way with 
my regular system. I took this batch, so I took two different flocks and one, from day 
number one, I would put them in a brooder at night until they are three weeks old, but 
from day number one, I would put them out in a little pen in the grass. 
 

 Now, I did give them ... I gave them starter feed until they were eight weeks old. I gave 
flock number one, my free range flock, I gave them access to the outdoor from day one, 
during the day, and I gave them all they can eat chick starter feed. It was organic. Then I 
vowed to only do two bags. That's like 70 something bucks. Only until they were eight 
weeks old. I gave them all they wanted at first, maybe for that first two or three weeks 
and then I realized I was going to have to start rationing it. What I did after three weeks 
time with those free rangers, I put them back in the ChickShaw that I had. Let me see if 
can skip back to that. 
 

 I put them in that and let them free range and I would move that around to various 
places and by the end of eight weeks, I would give them nothing and I would just let 
them out in the morning and put them up at night. They had access to a creek and they 
could just scavenge and wonder around for their stuff. At the same time, I was raising 
flock number two on commercial grains in a regular way. I'd use the poultry net and 
they had access to grass and stuff like that. You are not going to believe what happened. 
Well, I guess you will because here you see, I already gave it away, "Organic chicken for 
a dollar a pound," but you're not going to believe the comparison. The chickens that 
were free ranged, it cost me about a $1.10 a pound and I think that was in food. 
 

 They weighed out more and had more fat than the grain-fed birds, which ended up 
costing like $12 a pound or something stupid like that. It was something crazy. I was so 
pleased with that, but still, I'm not at zero dollars. What are you talking about, man? Can 
you really get your feed cost to zero dollars? Yes. Listen, go to geofflawton.com and sign 
up for his videos. Give him your e-mail address, sign up for his videos, and go to a video 
called "Chicken Tractor on Steroids. I saw that and I said, "I got to do this." But wait a 
minute, I want to do this, he has a system where he's going down a garden row. I say, 
"Well, most people have runs for their chicken, so let me develop a way to feed the 
chickens on compost with a run, so yes." 
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 Here's is the deal. I'll just go ahead and read that headline there. Cut my feed cost to 

zero dollars, plus 1 cubic yard of compost a week. Are you kidding me? That around 
here is worth $80 on Craigslist, but to me, it's worth way more than that, so I keep the 
compost on the farm, but this is an exciting system and I'm going to walk you through it. 
Get your inspiration from geofflawton.com, Chicken Tractor on Steroids and then I also 
have this, an article on my site. If you just Google "abundant permaculture, cut your 
feed cost to 100%," that ought to come up and it's my complete system, pick by pick on 
how to do this, but let me walk you through it. 
 

 Basically, don't you like my drawing there, the little chicken also known as dinosaurs 
with feathers. They're the closest relative to the T-Rex and they kind of act like it 
sometimes, don't they? The things they eat and the way they act, it's just so fun and 
exciting and dangerous. No, not really so much dangerous. I guess unless you got a 
cocky rooster. Anyway, okay, here we go. Week number one, I'm [inaudible 00:15:23], 
so let's get back to the story here. Week number one, this is what you do. This your 
electric net fencing and these are all your chickens. Let him represent everybody else. 
What you could do is go ahead and pile all your carbon to ahead and make your 
compost pile and your nitrogen right outside the fence. 
 

 You're going to need more carbon than nitrogen. If you need to know how to make your 
mix with what you have, Google "organic science compost calculator" and that'll help 
you every time. Then, get your palettes. Get your four palettes, heat-treated, not 
pressure-treated, and stack them, make a wall out of them, make a queue. That's going 
to be over 3 cubic meters or yards, whatever you want to call it, maybe 3-1/2-ish. That's 
going to be plenty enough if you fill that up. You fill it up to the brim. How are you going 
to get your carbon and nitrogen material in here? All this fence is here and the dino is 
looking to get out. 
 

 What you're going to do is open it up like that. You can just take the corner post and 
open it up with your net. Just go over this. Of course, turn it off first, you know, unless 
you love to get shocked. Put that over here and then your dino is wandering around 
here and he's happy. Then fill this bin up. That's week number one. You're going to leave 
that in there for a week, so it can heat up. You needed to get it up to 120 plus 
Fahrenheit for two or more days, so let's assume that's happened in a week. You've 
done your compost mixture right. Well then, you move your palette bin over here. This 
is week number two, and you fill it up. 
 

 You material would have been out here. You'd be storing your material out here or 
whatever, then you'll pull in the net. He's starting to check out and see what you're 
doing, but I guarantee you, once you pull that palette off, I have this pitch fork here 
because I want you to turn the pile. You take palettes off, you actually turn the pile. You 
actually just move the pile over here or here, or here, whatever. He's watching, but he's 
going to be coming out. I say it's a he, but it's more likely a she, so she's going to come 
over here and go at scratching that. She's already going to find life in there. There's all 
kinds of bugs and nets and all kinds of little crazy stuff, biota that you can't see in there 
that they're going to see and start eating. 
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 Now, don't eliminate your feed yet. We don't have enough compost going and you're 

saying, "What are the chickens eating in the compost?" They're eating, like I said, the 
worms, bugs and biota. Those are rich protein for them. You can also, while the food is 
in the bin or throw it on the ground, kitchen scraps. At this time, I was going to a local 
coop, a local food grocery store. You have to go to the more natural ones, like the coops 
or the small like Whole Food-type stuff. You probably can't go to Whole Foods. You can't 
go to these like commercial places. You got to go to at these little Mom and Pop natural 
places and they'll give you your food scraps. 
 

 Just feed them that on top of that and they add their manure and what to it, or you 
could just throw it out and fill it or whatever. That gives them some food too. To be fair, 
I was feeding them compost and free food I was getting from the grocery store. Don't 
tell me that food is not better than what you get in that brown bag, still grains and 
legumes from some big commercial farm, even if it is organic. Week number two, turn 
this first pile and make another pile. Then, you guessed it, we're going around counter 
clockwise here, but you could go clockwise, just be consistent. 
 

 Turn this pile again, turn pile number two and make pile number three. See, he's digging 
in there. He's digging in. He's loving it. Then, on week number four ... Now, wait a 
minute. The chicken got out. That happens. He's out not for a reason. He needs to get 
back in, so let's catch him and we're going to put him back in there and get going again. 
[Inaudible 00:19:19] to you, but real quick trick. If you want that to stop happen, see his 
wing line right there? Take some scissors and cut right there. It won't hurt him. It's like 
cutting finger nails and get him back in and maybe he won't fly this fence. I say maybe, 
because sometimes, they still find a way. 
 

 Then week number four, you make your fourth pile and week number five, you take 
your original pile, bend in your fence, get it in a wheelbarrow and haul it off. That's one 
option. That's what I did that summer. What I've then learned to do since then is I'll 
actually do this system where I want a garden, so then I leave my compost in place. Why 
haul off the compost? Why not make your compost where you want it? Anyway, if you 
don't have that privilege and your chickens are truly in a run and you don't have a way 
to move them around and make different garden areas, then haul pile number one off 
in a wheelbarrow. If you want to keep going with it to keep them in a full cycle, move 
your palettes from here to here and go again. 
 

 If you guys need more information on this, hang on until the end and I will tell you 
where you can go and get this again. If you have any more questions or are confused, 
there'll be some clarity at the end where I'll give you a place where you can go and get 
more information, so hang on. Those are my three stories to 100%. I'm so excited about 
that because chickens were a burden to me. They really were, with the cost of feed. I 
could have just gone, I could even buy like the total free-ranged pastured verde eggs at 
the grocery store and paid like $8 a dozen and it's still would have been cheaper, but I'm 
not in this for cheap, but it is helpful. 
 

 If we are going to be sustainable, we got to question that. I was so excited when I 
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discovered that and I hope you can implement that. Listen at least, you can ration. At 
least you can cut your weight down to 1/3 of a pound of food a day for chickens. That's 
going to save you right there. I'm just reviewing here. The other thing you could do is 
free range. Even if you can't do it the whole time, maybe you could do it for an hour or 
two in the evening. Just let them out an hour or two in the evening. That is one of the 
problems with free range, is they're going to poop everywhere. It's a little bit 
misdirected. If you have the opportunity to do that, great, but if not, maybe some 
compromise there and just letting them out a few hours in the afternoon. 
 

 The last thing I talked about was compost. Maybe you can't do that full on, four-pile 
compost system, but maybe you can do one compost system. They'll help you by adding 
their manure and they'll scratch it because that compost needs oxygen and whatnot, so 
there you go. Those are some quick tips, ways you can learn from my own story. Now, 
there are ten easy alternatives I want to talk about and these are the easiest of the 
twenty. Hang on until the end, I'll give you the twenty, a place to go to find those. 
 

 Number one is you can reduce your need and this one that people often overlook. One, 
think about your roosters, all the chickens that were hatched in the spring, about 
roughly half of them are going to be roosters and come fall going into the winter, it's 
going to ... Let's harvest those guys because they're eating. If you harvest them at a 
young age, if you do dual purpose breeds, at about sixteen weeks, their meat is still 
tender. You can cook it quickly. You can grill it. You don't have to like put it in a stew pot 
or anything, but you can also eliminate your old ladies, I'd like to call them. I'm not 
trying to be ugly. I'm just trying to say. 
 

 After two years, a hen can drop as much as 50% in egg production, so why are we 
keeping them around? If our goal is eggs and meat, we've got to what you call cull. You 
don't have to necessarily butcher like I'm doing here. You could sell them. I even did 
that this last summer. I just didn't have time to butcher them. We had plenty of chicken 
in the freezer. I was like, "Okay. Let's just some on Craigslist." Some lady was happy to 
come out here and get them from me, even the old chickens. 
 

 Number two is maggot dispenser. This is fun. I like to include this. This is the one case 
[inaudible 00:23:50] smells in my farm, and it's really not that bad. Basically, you get a 
bucket. You drill some holes in it. These are 3/8-inch holes. I just drilled sporadically 
around, on the bottom and on the sides. Make sure it had a lid and I just made a little 
silly Jerry-rig tripod out of it with 2 by 4s and this might be a 2 by 2 and tied it together 
and put one screw through it. Isn't it just cool? My chickens are in a til job. Look at the 
wonderful job they're doing here. There's one of the compost bins we're making so 
we're going to move them out. We're going to move them out of here soon in front of 
the garden. That garden did wonderfully actually. 
 

 Anyway, I guess I sidetracked it. Here we are, back to the maggot bucket. So what? 
They're not going to eat the plastic or wood or whatever. What are they going to eat? 
Let me just give you one example. I was running, you guys can't see it right here, but this 
is a big dam right here actually. There's a lake up there. While I was running out there 
one day and I saw somebody had thrown out a fish. They must have caught it and just 
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left it and then throw it back in. I took that fish and I threw it to my dinos just to see 
what happens. Would they eat it raw? It's probably about 3 or 4-pound fish. 
 

 They just left it. I said, "Okay. You're not going to do it." I didn't feel like cutting it up. 
That's one thing you could feed to your chickens is dead fish or roadkill or leftovers from 
slaughter or slaughter from your deer harvest or other farm animal harvest. You can 
feed that stuff directly to them. Many times, you have to cut it open like if you catch a 
predator, you can cut him open, dice him up and feed it to the chickens, but I have 
found that this is more efficient. I threw that fish in here, covered the lid. What happens 
is ... Why I call it the maggot dispensers because the flies fly in this 3/8-inch holes and 
they do their thing. 
 

 They get on that fish. They lay their eggs and the maggots crawl out. They see the light 
and they want out and they crawl out and guess what? The chickens eat them. I'm 
telling you, in two days, there was nothing but the fish head on that fish. I'm not lying to 
you. It's a much more efficient way to feeding the chickens. The only danger I've heard 
of in this is that Harvey Estuary has reported that one time he put in chicken slaughter, 
leftover from slaughter, but the chickens hadn't been properly starved so they their 
crop in there. He thinks that might have attributed to a disease that one of the chickens 
got when they ate that maggot. 
 

 I'd be careful in feeding this that you would want feed fresh carcasses, not just really old 
stuff and maybe only let it be for three or four days and then also not feed chicken 
slaughters, leftover stuff if you haven't properly starved them. That's all I can learn and 
that's my disclaimer. I put a number of things in here, all kinds of stuff. You could 
predators in here. You could put roadkill in here. You could put meat in here, whatever. 
Anything that a fly would be attracted to and want to lay its maggots on. 
 

 Let's move on, number three. This is a classic example of how permaculture can turn a 
problem into a solution. People say weeds ... They say they're problems, but really, do 
we even have weeds? You know what I'm saying? Because look, this is a common weed 
where I am, the dandelion, but guess what? Not only can you eat the flower, the stem, 
the leaf, the roots, you can eat all that and it's all good for you. So can your chickens. 
lamb's quarter is another one. It's prolific. One thing I do is I'll grow a garden and the 
way I work with the chickens, we'll talk about that in a minute where the chicken 
basically prepped the garden. I'll plant the garden. I walk away until harvest, come back 
for harvest and then let the chickens in. 
 

 All of that, everything growing there, even lamb's quarter and all these other kinds of 
weeds, what I found is number one, you can eat lamb's quarter. It's like a spinach. You 
can cook it up nice like that or you can have it raw. The chickens will eat that too. Things 
like that will grow up in my garden and the chickens will eat it, you can eat it. If you can't 
eat, what I've noticed is maybe it will flower and it tracks the Japanese beetles. It's like 
these weeds will attract the Japanese beetles and then guess what? When you bring 
your chickens back through, your chickens have food. The Japanese beetles are staying 
off your good stuff because they prefer this other junk that you don't even care for. 
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 Stinging nettle and these are prolific around here in North Carolina. Just get some gloves 
to harvest it and feed it to them raw, dry it in a dry rack or whatever. Burdock, I haven't 
seem to manage to find that around here, but evidently, it's a common weed, maybe 
you've got it. Yellow dock, we got plenty of that too. I will say, these are not their 
favorites. If you go throw this out with some meat or some bread or grain, they're not 
going to go for this stuff first, but they will get it by the end of the day. 
 

 Garden number four, this is also fun. This so much you can do with the garden. You can 
do it like I did. Let me try to explain what I did in this picture. In this area, this garden 
area was actually featured in a picture before with the maggot bucket. This is where the 
maggot bucket was, this new garden area. The chickens tilled, fertilized, composted, 
spread the leaves and in the future garden area and then I wen, dug holes and 
transplanted these starter crops in here. This is cabbage, lettuce, kale, collards probably. 
I dug my little holes and planted it down in that mulch. 
 

 One trick you could do is move it after your chickens have done everything but plant. 
They can't plant for you, but your chickens prepped the garden and then you move 
them out, and then I planted this stuff. In this case, I just moved them here. This one 
tactic you could use is they're next to the garden and you could kind of rotate them 
around the garden. Get it? They're like around the perimeter. If you have enough fence 
or your garden is smaller, you can even have like a semi-permanent fence around the 
whole garden. I'm just shooting ideas, but what I did and what we're talking about here 
is feeding the chickens from the garden. 
 

 If you can't do anything, do this. Have your chickens next to your garden. Why? So that 
you can ... You come through here and clip the bad stuff you don't want and just throw 
it over the fence to them, or come in here and harvest what you need and throw the 
rest of them, or do like I do. After this garden is done, move your chickens in and they 
get the leftovers and prepare that garden by tilling it and getting up all the weeds and 
eating what's left of the harvest and they you can plant again. Move your chickens out 
and plant again. Is that not amazing? 
 

 There was one time this summer and I got a lot more experiment to do, that I planted a 
garden for us and for the chickens. It's about 1,200 square feet and I planted it with 
buckwheat which the chickens love and I planted some things that we love in there. 
There were some beets in there. Yeah, and they'll dig up beets and eat those. This is 
amazing. They'll eat the greens and the beets. I planted all this stuff and I moved the 
chickens in and I had this experiment. I said, "I'm going to cut their feed completely and 
see how they can last on this garden." About thirty chickens, 1,200 square feet lasted 
four days before it started egg production and our crops were not as full as I would like 
them. 
 

 Four days, guys and that was my first experiment. There's no doubt I can get a garden 
rotation going where I am eating and the chickens are eating 100% from that garden. I 
believe I can do it and I believe you can too. If you can't go to that extreme, like I said, 
just prep the garden and the chickens next to each other then they'll work together. You 
can harvest manure from over here and help it with your garden and you can out garden 
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over here. That's another permaculture principle where these two elements help each 
other out. The garden helps out the chickens, then the chickens help out the garden. 
You can be a great chicken man and you can be a great garden man. 
 

 What permaculture does is make the connection between the two and then you begin 
to save time, money and energy. That's why I've gotten into permaculture in the first 
place because I knew there had to be a better way and more efficient way. Now, this is 
cover crops. Remember, I spoke earlier about buckwheat. They love this and it improves 
your soil and it grows so easy. It matures in six weeks. See these little grains on here, oh 
man, the chickens are going to eat these grains. They're going to eat these grains. These 
attract so many bugs. 
 

 I wish you guys could be with me. I wish we could go back to the future to when I went 
out and checked out my buckwheat field this last summer to see if it was mature yet 
and ready for the chickens to come back in. I counted five different kinds of bees. There 
were thousands. I was just so excited. Imagine like a run of buckwheat throughout the 
summer like one one paddock here, one paddock here, one paddock here and one 
paddock here and moving it, and they're all maturing at different times, but you have 
your bees, your beehives over here and they're just striving on this buckwheat patch 
throughout the summer. Then you're running your chickens through behind it and eat it. 
 

 You plant cover crops behind your garden or wherever, but then let your chickens til 
that end. Let them eat that until they didn't prep your next garden bed. By the way, this 
tall patch, done. 1,200 square feet of it, done in two weeks, ready for a new planting. 
The chickens had taken it down. They weren't 100% on this because I wanted them to 
do a til job, so I had to supplement their feed some. It was very helpful for ... By the way, 
I would keep chickens if they didn't even give me eggs and meat, just for their working 
ability. We're tapping into some working ability here too. Not only are we cutting our 
feed bill, we're actually putting our chickens to work. That doesn't make any sense, does 
it? 
 

 Listen, that's like way beneficial, man, because it's like you got on here to learn how to 
cut your feed bill, but now, I'm telling you how to put your chickens to work. By putting 
your chickens to work, you're cutting feed cost. This is crazy. I hope you see that this is 
crazy. If you're not implementing some of this, you might be crazy. No, I'm just playing. I 
wouldn't dare call you crazy. I know everybody got different situations, but you just do 
what you can. Start where you are. I'm at all for meeting you where you're at. Hopefully 
you can grab a little tidbit out of this stuff. 
 

 The next thing I want to talk about is nut trees. Go out in the fall and harvest acorns and 
other prolific nuts, wild or tamed or domesticated or grown yourself. I grab these 
acorns, put them in this [G 00:34:50] or to some kind of tough material and hammer the 
crap out of it, break it up for the chicken and they will eat that. It's a wonderful meat 
and fat source for them. This, my friends, is a wonderful winter feed. These acorns will 
store, my God, a year. Just crack them and feed them to your chickens and go from 
there. Number seven, [Burma 00:35:13] composting. 
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 I think we cut off the G there, but anyway, here's how I do it. I'd go down to my 
basement. I dug an 18-inch hole. It's 4 feet by 8 feet long. Then I got plenty of cow 
manure, but you can do food scraps or cardboard or anything like that. Just don't make 
a compost mix here. You don't want it to get heated up. Just use ... I'd like to use mainly 
nitrogen. I threw a half of it. I kind of did a lazy job right here, but essentially, you can 
throw out half of this with manure and then put in your red wiggler worms. I think I got 
mine from Uncle Jim's Worm Farm or somewhere like that. Just ask Mr. Google and say, 
"Hey, Google. Where can I get some red wiggler worms?" You can either get them local 
or get them shipped to you. 
 

 You put the worms in there and they'll eat this manure and break it down into some of 
the most well done, most richest compost or soil in the world. Not only are then you're 
growing or getting some of the best soil in the world, these worms will multiply. That's 
the beginning. They multiply and become sustainable, you can begin to harvest some of 
them. What I do is I come out here with a shovel when it's nearly almost compost, is 
grab a shovel, compost and all, and throw out it out to the chickens. 
 

 They'll eat the worms and they'll leave that rich soil for where they're at. I always have 
my chickens on a compost job or a field or a garden area, that's wonderful. That area 
gets the compost, so I just throw it on the ground and it's wonderful. What I'll do is as 
this begins to break down, you then fill up the other side and the worms will migrate 
over. Once they migrate over, you can harvest all of these. Okay, do you get that? If you 
don't, and I'll remind you guys again, just hang on until the end, I've got the place where 
you can go to find out more about all of these stuff and get even more feed possibilities. 
 

 Food scraps. Did you know that 16% of American's waste is in food? Throw everything in 
there that you're not going to eat. I'm talking about everything. People might fuss at me 
for throwing in citrus here. Yeah, they're not going to eat these peels, but that will 
eventually break down. That will eventually ... That's organic matter and it'll go back to 
soil. Because I'm always getting them out on compost or a field or a garden, that's okay. 
You don't want to feed them only oranges, but I throw everything in here. 
 

 What they don't eat, the soil will. I believe, they don't have big brains. I know that. You 
don't have to tell me that, but I think they know what they can and cannot eat. In ten 
years of doing this, I've not a single problem with feeding them everything from the 
house. Number nine, grass. A number of ways to do grass, look at that beautiful grass. 
They can eat 20% of their diet from grass. You can eliminate 20% of your food bill right 
there, by just giving them access to grass. That's just the green stuff. If you're actually 
free ranging them or whatever, they're going to get more than just 20% because there's 
going to be bugs and all kinds of stuff in there that they can eat. 
 

 With grass, you can feed it as hay during the winter. That could be 20% of their diet, is 
hay during the winter. You can also free range them like I'd talk to you about later which 
also add, not only did they eat the grass, they eat other stuff and they're 100% fed, or 
you could put them on a rotation with an electric net and move them around daily, 
weekly, monthly, whatever. Anything is better than nothing. Then, we have soaking. 
This is especially good in the winter. I call it soaking, but I'm also going to tell you how to 
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sprout. If you want to soak ... Listen, if you want to cut your feed bill, by tomorrow 
morning, this is what you do. Go get a day's ration of food, put it in one bucket, forget 
we have four buckets on here. I'll talk about that in a minute. 
 

 Put a day's ration of food in one bucket, then cover it in water by about 4 inches. Just let 
it soak until tomorrow morning. Then tomorrow morning, you'll go out there, it's 
absorbed most of that water. Pour a little bit of that out because you're going to have 
some water on top, into like a feed pan so you don't lose any of that nutritious water. 
The chickens will eat that, or drink that. Then the rest of that grain, just throw it out or 
put in a feeder or whatever. What's happened there, you're going to save feed bill by 
15% right there, at least. 
 

 What's happen though is soaking. Just like soaking grains is better for you, it's better for 
your chickens. It breaks down to [inaudible 00:40:02] nutrients and it becomes easier to 
digest. Then it goes further. It's more efficient. Tell them all about that. If I got my 
chickens on a til job and I have to supplement [inaudible 00:40:12], you better believe, 
I'm at least soaking. Oh my gosh. It's so easy. If you won't get anything out of this, just 
go right after we're done and put [inaudible 00:40:21] where the food in a food grade 
bucket, cover it up to 4 inches of water over the top of the grain and feed that to them 
the next day. Guess what, guys? That's going to help you right there. You've just paid for 
the hour that you've listened to me. 
 

 Now, listen. I will tell you about a bonus. Put this bucket by a wall or something so that 
mice can crawl up and jump down in there. But why? Well, that's a little bonus, because 
a mice will get down in there and drown. Not only do you get rid of the mice around 
your house, you pour all that out to your chickens and yes, they'll eat the mice. I used to 
hide this thing. Oh my God, I don't want mice to get in there. Then one day, I left it out 
and a mouse got in there and I was like, "Wait a minute." Chickens eat mice. Remember, 
they're dinosaurs. Don't worry, it's not nasty. They love it. They might not hit it at first, 
but if we go by the end of the day, you're feeding them mice. The big one that they can't 
just gulp down, put it in your maggot bucket. 
 

 Okay, here we go. Another fancy drawing from me. You guys are in for it. Just hang on. 
I'm going to get you to free resources here at the end. Get your four food grade buckets 
and we're going to do sprouting here. This is especially good in the summer, which 
we're going to take our grains from grain to actually starting to grow. That's beneficial 
because you have some of that grain benefit and then you have the benefit of the light. 
It's been live and it's even green. You get four buckets, one solid bucket. These are food 
grade buckets and three buckets. 
 

 Take a your little drill and drill all kinds of probably hundreds of holes in each bucket. 
Make your hose smaller than your grain seeds. That's my general rule of thumb there. 
Day one, take your days worth of feed and pour it in your bucket and then cover it up 
with about 4 inches of water. Day number two, take bucket number one and pour it into 
bucket number two. Get that? Bucket number one gets poured into number two, then 
would put bucket number one back down and put grain in it and fill it back up. 
 



  

 

 

 

Home Grown Food Summit 2016 – Justin Rhodes Page 14 of 15 

 

 You guys just got to get going at this. This explanation might make it even more 
confusing, and so forgive me. You just got to get going. Just remember, four buckets, 
three with [rain 00:42:40] and you'll figure out your own system to keep a good rotation 
going. Then you put your buckets back down on the floor and then you rinse. You take 
some water hose and you rinse. Rinse these guys off and you just want to keep them 
moist that you don't have to soak them. They actually need air to begin this growing 
process. Day one, you soak and then day two, you rinse in your holy bucket. 
 

 Day three, you just do a little repeat. Day four, repeat. Then day five is a trick. Don't be 
all confused by this. I'll try to walk you though it. Day five, you take that bucket that was 
day one, see how you've shift this down as you went. You're new soaked grains are right 
here, a little bit older and then the oldest. You go and take that to your dinos. They pick 
out on the screen. They thank you and love you for it in return. They give you beautiful 
eggs with less input and save our feed bill. 
 

 Then what's happened is you take your grain bucket that you just poured out and you 
put it right here for the newer grain. This soaked grain will be poured into this one. Get 
it? Then these two were moved own. That's what I'm trying to communicate there. 
These two were moved down. It's always your oldest one down here. This always gets 
shifts this way, and you always put your empty bucket right here. This is always your 
soak bucket, because this is the only one without holes. 
 

 All right, there are more creative feeds. You cannot click on this link so I tried to make it 
as simple as possible. My website is AbundantPermaculture.com/feeds. That's where 
you can go to find a step-by-step article with pictures of all these ten feeds plus ten 
more, and there's even a bonus there that you can sign up for my e-mail list there and at 
bottom of that, at the bottom of this page, and it will even give you a bonus on a 
printable worksheet on how to do all these twenty different feeds. That'd be something 
you could print out and actually go and do it, like step-by-step. 
 

 I hope you enjoyed this show. Thank you for listening and watching and stay in touch. 
My name is Justin Rhoads, AbundantPermaculture.com. 
 

Marjory: The maggot dispenser, okay. Justin, if you go to his website at 
AbundantPermaculture.com, he does have that article there. Be sure to go to /feeds and 
you'll pick up a lot more tips on growing your own chicken feed. He also, Justin, has 
created a video on Permaculture Chickens which I haven't had a chance to watch yet, 
but just ordered a copy. I want to take a look at that. Everything chickens and 
permaculture, there you go, Justin Rhoads. Again, someone I feel that really exemplifies 
the spirit of the Grow Network and that he's out there doing it and he's sharing it. He's 
doing experiments and trying things out and offering it to the rest of us to help inspire 
us and move it along. 
 

 If you liked this topic, we do have some other more of the more disgusting type things 
with David The Good's Extreme Composting, the movie. I love that one. It's really funny 
and that also goes in to how to handle all sorts of dead things that you might find, or 
that you might have created. Also, another Rhoads, Ralph Rhodes has a whole 
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presentation on worm composting. I don't think Justin and Ralph are related, but worm 
composting is ... If you want to go more in depth with that, it's definitely a source of 
chicken feed and excellent soil and soil amendment, definitely pick up a chance to go to 
see that presentation. 
 

 Geoff Lawton who is adjustments teacher is doing another presentation for us at the 
seminar. I think you're going to really enjoy it. Geoff is a very, very seasoned, probably 
the world's most renowned permaculturist on the planet right now. We're really excited 
to have Geoff on the summit and offering his wisdom to all of us. This is Marjory 
Wildcraft. There's tons of other great information. I'll catch you on the next 
presentation. 
 

 

 


