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Marjory : Hello and welcome to the Home Grown Food Summit. This is Marjory Wildcraft, your 

host and guide through these amazing series of journeys. I like to think of this summit as 
if we're high up on a mountaintop getting to peak down into a really busy and 
productive valley. Somebody I'm going to be able to afford a web developer who will 
actually make us some cool graphics, but until then you'll use your imagination. What 
we're getting down, we're getting to look down and pop down to go visit different 
farmers and gardeners and sustainability experts and learn from them, see what they're 
doing, and enrich our own lives and make ourselves just a little bit more sustainable. 
 

 Where we're going now is down to see Greg Peterson. Greg is on a mission, here's his 
bio, to inspire people to embrace their own greenness. Don't you love that? Greg does 
this by living what he speaks. He's a green living and sustainability innovator and 
educator, and he has appeared extensively on radio and television. He's also a frequent 
guest columnist for several publications. He received his master's degree in Urban and 
Environmental Planning in December of 2006 from Arizona State University. Now, he's 
been living in Arizona for 48 years in Phoenix, so this guy definitely knows urban. He was 
first introduced to gardening at the age of 12, yeah, and he's been doing that for a long 
time. 
 

 In 2001, he created his own yard called The Urban Farm at UrbanFarm.org. It has 70 
fruit trees, rainwater, greywater-harvesting, solar application, tons and tons of 
applications of recycled building material, and he opens that up throughout the year to 
the public and he offers public. Now, Greg has also founded the Urban Farm U, which is 
an online school dedicated to teaching people these principles and his online courses 
from teachers and experts all over the world, and he's wanting to inspire you to join the 
food revolution. What we're going to do with Greg today is we're going to go down to 
look at his urban farm and get the 3 steps for how you can jump-start yours. There's a 
couple of pieces in here that really excite me and one was a trick you can use to get your 
smartphone to help you become a better farmer, and another one was some soil hacks 
he talks about. It's very interesting. I'm going to catch you at the backend, for now, Greg 
Peterson. 
 

Greg : Welcome to Jump Start Your Urban Farm in 3 Simple Steps. My name is Greg Peterson, 
and I am your urban farmer. In the next 30 to 45 minutes, we're going to frame out 
some new ways of thinking about where our food come from, why we should be 
concerned about where our food comes from, and then I'm going to dive in and we're 
going to learn about jump-starting your urban farm, so let's get started. 
 

 I'm going to start with a challenge. It's a challenge that if your life's work can be 
accomplished in your lifetime, you're not thinking big enough. We live in a time when 
there are so many things to deal with our culture, a lot of them, interestingly enough, 
revolving around food. Our biggest thing to do as we move forward is to fix them, really. 
We fix them, in my opinion, by looking out over and even past our lives. My friend Bill 
McDorman says, "What difference is what you're doing now going to make in a hundred 
years or in a thousand years for that matter?" I just challenge you, at least for the next 
35 or 40 minutes for this talk, to think past your lifetime and see what kind of legacy 
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that you can leave behind. 
 

 One of the greatest successes we need is a new way of thinking. We have an old way of 
thinking. That old way of thinking is linear. It's what I call degenerative. You're going to 
hear this word a couple more times as we're going along. There's inputs. There's 
outputs. There's waste pollution, lots of pollution. This is a symptom that human 
created, very competitive. It's in and out in a straight line. That's one way of doing it, 
and it's the way we've been doing it for hundreds and hundreds of years, but we need a 
new way, and a new possibility is this circular regenerative thinking. It uses everything in 
the process. There's no waste. Only usable products are created. Every aspect is 
considered and used. It builds community. It's very collaborative. 
 

 This is a picture of a friend of mine's business model, and it's called VermiSoks. What he 
used to do is he used to collect the food waste. He used to liquefy it and drip-irrigate it 
into worm beds. In those worm beds, they were growing beds also, and he was growing 
food out of the top of them. They would then harvest the food and supply it back to the 
restaurants and the grocery stores that were supplying them with the food waste. This 
is that regenerative way of thinking. 
 

 I want to distinguish for you the difference between degenerative and regenerative 
resources. This is a real important thing to understand as you move forward in building 
out the systems of your new urban farm. Degenerative resources are generally anything 
human-created. They're linear in nature, and when I say linear in nature that means 
there is an in and out and an end in sight. That means there's a time when that 
resources or that piece is ending. It's over. It's that notion of cradle to grave. We make 
it. We use it once, and then we throw it away, wherever away is. You have to remember 
that there really is no away. 
 

 As opposed to regenerative resources, regenerative resources are generally anything 
nature created. They're circular in nature, like that last graphic that I showed you. 
They're perpetual, and the notion is cradle to grave, cradle. In this picture, you can see 
the fish and left to their own devices in the ocean, fish continue to propagate and they 
perpetually create a school of fish. What we need to do, is we need to start figuring out 
how to transition from these degenerative aspects to the generative or regenerative 
assets. I'd like to call it the transition from sustainability. 
 

 This notion of sustainability showed up, I think, in a book by Les Brown in the early 80s. 
It's a great process. It's something that we really needed to be doing at the time. I think 
we need to start transitioning away from it and to something else. The notion of 
sustainability for me, it just requires that we continue going with the flow. It doesn't 
require us to think a lot. Unfortunately, sustainability simply sustains what we're already 
doing a bit longer. 
 

 For me, what I'd like to do is I'd like to think about this notion of regenerative. How do 
we create regenerative systems or systems that take on recreating themselves over and 
over again? To regenerate, it takes forth thought and some planning. It requires work 
upfront for ease down the line, and it requires simple thought as it looks like a natural 
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system, a forest, a bog, a desert. It just looks like nature. What I like to do, is I like to 
take these concepts that I've been talking about here of regenerative design and I 
overlay them on urban farming. What I've done here so far in the last 4 or 5 slides is I've 
planted some seeds for you to be thinking about as we look forward and define our way 
into urban farming and what urban farming is and how it works for you. 
 

 Here's the thing. Urban farming or being an urban farmer is simply growing your own 
food and sharing it friends, family, and your community. That's what farmers do. 
Farmers grow food and they share it. A lot of them sell it, and I am absolutely not 
opposed to you being an urban farmer and growing food and selling it. I am a big 
believer in food grows for free. We should grow it and give it away, but that's how easy 
it is to become an urban farmer. It's really just claiming it, and then as a bonus, name 
your farm. I started calling The Urban Farm, The Urban Farm about 15 years ago. People 
now in Phoenix know The Urban Farm. 
 

 Think about in your area, what farms are there and you know them. At one point in the 
past history, they weren't. What had them come on to your radar is they have a name. 
They have a presence in the community. By growing food, sharing it with friends, family, 
and your community, and naming your farm, you can create a stronger, local food 
system. Really, it's a persona for you and your fun, and they're fun as well. I have a 
friend, Jack's Beanstalk is one farm name. Let's see here, Wish We Had Acres, 2 Fat Cats 
Apartment Garden. These are all farm names that they're fun and they elicit a lightness 
in our culture that, quite honestly, we need. 
 

 Here's the deal. The super simple secret to starting your own urban farm, plug into how 
nature works. We talked about degenerative and regenerative resources. What we do in 
this process is we take those resources, the regenerative ones, and we plug them in and 
use them in our systems. It's called permaculture regenerative design. When you have 
implemented this and put the systems in place, your job is all about harvesting the 
bounty. It's really that simple. The farms here at The Urban Farm, or the garden beds 
here at The Urban Farm, pretty much run themselves anymore. Just a couple of times a 
year, I plant some seeds, and then all we do is go out and harvest. In fact, I had a friend 
of mine call me earlier today and he said, "I need some greens for juicing," and I said, 
"Come on over." He just grabbed some greens. He was here and gone in 15 minutes and 
with a basket full of foods. It just almost grows wild in my yard. 
 

 Jump in. Here's your 3 simple steps, observe, think about your space as a whole system, 
and define what and how you want to grow. I'm going to dig in deeper on all of these. 
What is there to observe in your space? What I'd like you to do, is I'd like you to, just for 
a moment, close your eyes and look around your garden space, look around the space 
that might be your garden, and see what there is in that space to observe. You probably 
have some negatives, some pests, bugs, weeds. I'm going to talk in a little while about 
how much I love weeds growing in my yard. People look at me funny when I say that, 
but I do. Pests like rabbits, squirrels. There's all these things to observe. 
 

 In order to successfully grow your garden, you need to know what's there that you have 
to come up against and how do you plan for it, because I can manage all of these pests 
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in my garden if I plan for them upfront. There's nothing worse than somebody planting 
out an entire garden, they spent time, energy, and probably a lot of money to plant 
their garden, and then they get I get a phone call from them and they said, "Well, the 
rabbits took out everything." Well, did you know the rabbits were there before? Yeah. 
Well, why didn't you plan for it? The reason they didn't plan for it is because they didn't 
think about needing to plan for it. This is where the observation comes in at. 
 

 Again, I want you to go out in your yard and just look. Pay attention to what's there. 
There's all kinds of negatives to include, your dogs. My dogs, it was so funny, 25 years 
ago when I first moved into The Urban Farm, I put in a garden, and we had snow peas 
and radishes growing in the garden. One day I was out in the garden and I heard this 
crunch, crunch, crunch, and Jazz and Bear were out in the snow pea patch, eating the 
snow peas right off of the plants. I figured out pretty quickly that I needed to put up a 
small fence so I could keep them out. Those were the kinds of things that we need to 
observe for. 
 

 You need to observe for the positives, what's there? This rain gauge on the left was one 
event here at the urban farm. We got 3, actually it was 3 and a half inches of rain that 
we got that day, which you have to know about Phoenix is we get 7 inches of rain a year. 
A year and half or so ago we got a bunch or rain in 4 hours. One of the things that I 
needed to observe for in this space was how does everything fare with that much water 
coming in all at once. We lose trees because the roots weren't buried enough, because 
the soil got soaked and the trees fell over. We didn't. Observe for the positives, and 
those are some of them. 
 

 Sunlight is another positive. Where is the sunlight during particular times of the year? 
We're going to talk about that more in a minute and your soil. What kind of soil do you 
have? These are all positives that you need to observe for. Observe your microclimate. 
What is a microclimate? If you had perfectly flat yard, a perfectly flat space, it's not 
likely that there's going to be much difference in temperature, in light for the entire 
space. You have a yard. You have a south side of the yard. You have a north side of the 
yard. You have different places that get cooler. You have concrete in your yard that 
holds energy, holds heat during the day and let's it off at night. These are all things that 
address your microclimates in your yard. A big part of your job is going around your yard 
and figuring out, where is the cooler spaces, where is the warmer spaces, what are 
microclimates likes? 
 

 Here in Arizona, a western microclimate is a pretty harsh place to grow anything, most 
of the time, but in the winter time, a western microclimate ... A western microclimate is 
you get sun from noon until sundown. It's to hottest part of my yard during the hottest 
part of the year, but in the winter time, it's a great place to grow tomatoes, because it 
stays warmer in the winter time and they don't freeze. Your job is to out in your yard, 
figure out where the different microclimates are and use them. 
 

 I have a task for you, you need to figure out where the sun and the shade is in your yard. 
This is a huge thing, because plants, if you're going to grow vegetables and fruits, they 
need 6, 8, 10, 12 hours a day of sunlight. If you plant in a very shady space, it's likely, 
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they're not going to thrive and you're not going to get any further vegetables. Here's 
your assignment. I want you to set your smartphone for June 21st and December 21st at 
noon. At June 21st, the sun is as highest as it's going to be in the sky. It's in the Northern 
Hemisphere. On December 21st, it's going to be the lowest in the sky. On December 
21st, you're going to get your longest shadows, and on June 21st, you're going to get 
your shortest shadows. This is going to tell you where the sun is in your space and really 
it will inform you on how to grow the best things and when to grow them. 
 

 What you're looking at here in this picture is a afternoon sun space at The Urban Farm. 
This is on the west side of my house. This is my outdoor kitchen area right here. This is 
an old dead grapefruit tree. You're going to say, "Oh, it doesn't look dead," but this is an 
old dead grapefruit tree. It was planted sometime in the 1930s here at The Urban Farm, 
and it lived until 2004. Right about 2004, this grapevine right here started growing up in 
it. What you're seeing here is this is all grapevine, even coming over here to shade the 
house. 
 

 What I've created here in a very warm microclimate, again this is a western 
microclimate. You get sun from noon until sundown. What I've created here is a really 
nice shady space in the warmer weather and a warmer space in the winter because 
grape is deciduous. It means they lose their leaves in the winter time, so in the winter 
time I'm catching this sun. The sun is coming in through this space and warming the 
space. When I talk microclimates, that's what I'm talking about. You need to actually go 
out and experience your space and figure out what there is for you to know about your 
space so you can best plan it. 
 

 Now I want you to observe for water. I just want to jump back here where you're 
observing your microclimates. I want you to observe for water. Where does the water 
flow in your property? Where does it come from? Where does it go? How many sources 
of water do you have? Here at The Urban Farm, this is a greywater system coming off of 
the back part of my outdoor kitchen. This is my driveway. Obviously, it's not a rainy day 
this day, but this is my driveway. What I noticed a few years ago about my driveway is 
that it's sloped not toward the street. The street is this way. It is sloped toward the 
garden bed, so that when it rains all the water goes toward my garden bed and not out 
to the streets. That's very simple rainwater harvesting. 
 

 Then also, over here on the right, this is a rainwater harvesting tank for me. That's 
anther possibility of where you can get your water from. I also get water from the city. 
The greywater comes from the city, but it's actually water that goes down the drain. It's 
water that's actually going down the rain is going out into my yard. Plus, there's 
condensation water. You might be on well water. Some places get floodwater. One of 
the really important things to observe for is where your water is coming from and where 
it's going. Your job is to capture it. Hold on to it. Make sure that you're using it and it's 
not using you. 
 

 That's for observing. You want to observe the positives. You want to observe the 
negatives. You want to observe your microclimates. You want to observe your entire 
space and really get clear about what there is in your space and you can use it, because 
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then the next step is you want to view nature as a whole system and you want to view 
your space as a whole system. Permaculture is whole systems thinking. What I do here 
at The Urban Farm, is I put these systems in place and then I let them do the work. 
They're doing whatever work they're doing. Here on the bottom left, we're going to talk 
about chickens here in a minute, but here in the bottom left I have chickens in a fruit 
tree orchard. The chickens are eating the bugs. They're eating the weeds. They're 
fertilizing the space. They're giving me eggs every day. This is a multi-peer system in my 
backyard. In permaculture, we like to call that guilds. 
 

 On the right is another guild system. These are yams here at the bottom growing 
underneath a nice apple tree at the top. They work very well together. They yams on 
the bottom act as a sun shade so it doesn't heat the soil up as much in the summer 
time. They build the soil around the base of the apple tree so that the yams are 
constantly growing, and when they die back in the winter time, anything that's left in 
the soil, rots in the soil, puts compost right in the soil. Then the apple tree shades the 
yams. What I get out of this guild is yams, yam leaves, apples, apple leaves for the 
compost, the yam leaves for the compost in the winter time. There's a lot going on in 
this space. 
 

 To top it all off, this is one of my growing beds, and there's Brassicas. That's usually 
where I grow Brassicas, which is broccoli and cauliflower. I have a citrus hedge that's 
right here as well. What I'm doing here in this space, is I'm viewing all of these systems 
in my yard as a whole system and how does this whole system work together, really 
important. 
 

 In thinking in whole systems, also known as regenerative design and permaculture, 
here's a couple of things to consider. I love the story of the permaculture chicken. This 
comes straight out of the permaculture book. The permaculture chicken in our backyard 
serves many functions and it gives us many things, as opposed to an industrial chicken. 
Generally, when we industrialize chickens, what we get is meat, and eggs and usually 
not a whole let else. More recently, they've start using the manure and the chicken 
carcasses for compost and that kind of stuff but not until recently. 
 

 The permaculture chicken in my yard gives me compost, it routes through the compost, 
it gives me fertilizer. They are great diggers. They eat bugs. They eat weeds. Whenever I 
have extra greens and stuff in the yard the chickens get it and they're composting it, and 
they give me eggs. Every day, we get 5 to 10 eggs out of our hens, so that I have these 
little worker chickens, I was going to say worker bees, but we have these little worker 
chickens out in the backyard and they're doing all these work for us that we don't have 
to do. Get chickens. I am a big, big proponent. If you had a yard, you should absolutely 
have chickens because they're great advocates. They're great workers in our backyard. 
 

 The other thing is eliminating waste. One of the single biggest challenges and problems 
we have in our culture is waste, and eliminating waste is one of the most important 
things that we can do. You'll notice here, this is my new chicken coop. All of these blocks 
here at the bottom were reused off of my property. I have them. Just reused them a 
second or third time, but I want you to notice here something. Look in the back here. 
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What do you see in there, and there, and there? 
 

 These are old political signs. As far as I'm concerned, political signs are one of the 
biggest waste on the planet, but taking that to the second step, they're also a free 
building material. I use them also on the top of the coop here. I use them as the roof. 
Old political signs make great building materials. In fact, a friend of mine recently said to 
me, "Greg, next time we have an election, we need to collect them and make homeless 
housing out of them." I said, "Great, you should do that. I want to build my barn out of 
the next one, out of the next election." 
 

 Here it is in action, I just want to go through this quickly and give you a direction, so that 
you'll notice the circular nature of this picture here. We've got it going like this. 
Basically, we're getting the harvest to the kitchen. Leaves and grass scraps, kitchen 
scraps, all of that stuff, goes from the kitchen to the chickens. I let the chicken ... I know 
that's a funky arrow. I let the chickens do a lot of the work for me before it get to the 
compost. The chickens will route through it. They'll eat what's leftover that they can eat. 
They'll poop in it so they're leaving manure behind, and then we take that chicken 
bedding and chicken manure and stick it into the compost bin. 
 

 Let's see if I can do a better arrow there. There we go. That's a better arrow. We put 
that into the compost bin which creates healthy soil, which goes into our garden beds, 
which grows more healthy food for us, which goes into our kitchen and feeds us. You 
can see this regenerative, the circular process in place again. I want you to begin 
thinking about every single place that you can do this in your space and on your farm. 
I'm assuming that everybody that's listening to this talk today now has claimed 
themselves as an urban farmer. You're thinking about what your urban farm name is, 
and you're wanting to figure out how you can do these kinds of systems in your space, 
this is your start. 
 

 The next you need to decide is how do you want to farm. Do you want to do a small 
farm or a large farm? Do you want to grow a little bit of food or a lot of foods? The 
picture on the left here is a worm tower, and basically you put soil in it and worms in the 
middle and then put your food scraps in it. The worms to the ... on the food scraps, they 
leave their warm poop behind that which fertilizes the plants, and you can grow a lot of 
plant in that space. 
 

 The next thing you need to do is grow in a sunny window sill. Herbs are so easy to grow 
in a sunny window sill. Here's what I tell people about herbs. They're the most 
expensive things to buy and literally the easiest thing to grow. You could be an urban 
farmer and just grow a few herbs or a lot of herbs and sell them to local restaurants for 
a lot of money. 
 

 Bottom right, 4 growing beds. These look like maybe 3 by 6 or 4 by 7 feet growing beds. 
Those 4 growing beds are enough growing space to grow a significant amount of food 
for your family and save on your grocery bill, and you're getting solid happy food that 
way. One of my favorite things these days is called the tower garden. The tower garden 
is here on the left. This is a basin of water down here. The water is pumped to the top 
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and then it trickles down through this tube, waters the plant. This is a hydroponic way of 
growing plants. Tower gardens, you can but your local Juice Plus rep. I have one and I 
absolutely think it's just the most incredible way to grow food. 
 

 Your traditional organic gardening. This is my front bed. You're going to see another 
picture of this front bed here in a little while. I grow food in this bed every year. In fact, I 
grow enough food to probably feed 10 families in my front yard. This is my front yard, 
this picture here. That's another possibility. If you have a front yard space, go for it. Put 
the food out there. It's more public that way, and people can see it and they're more 
engaged with it. Then there's this notion of aquaponics. Aquaponics is there's fish in the 
bottom, and this fish water is pumped to the top. The fish water fertilizes the plants as it 
trickles down and the water gets cleaned. You have this whole system here of growing 
fish and growing plants, vegetables, all in the same space space. Really, really cool 
concept. 
 

 Then if you want to go big, this is my friend Jenn. This is Jenn. She's in New York City, 
and she runs a company called Gotham Greens. She has tens of thousands of square 
feet of greenhouses on top of office buildings in New York City. She's gone to the other 
extreme for me. She grows thousands and thousands of pound every year, but there's 
these whole gamut from growing herbs in your window sill to setting up and running a 
business, all that can be done in the city. It so incredibly important and it's a great place 
to grow because we've got the resources here and we've got the people that we're 
feeding in the city. 
 

 In the first part, we talked about observation. Think about your garden as a whole space 
and define what and how you want to grow, but as I was looking at that, it's like, "No, I 
want to give my listeners a little bit more." What was missing for me is the notion of 
healthy soil, selecting the right seed, and planting at the right time. I just want to show 
you these things because these are really important pieces of the whole urban farming 
picture. 
 

 Healthy soil, healthy soil produces nutrient dense food. It grows bug resistant plants. It 
smells great. It holds water, and it makes happy plants. This is what healthy soil looks 
like. There's 5 components of healthy soil. There is dirt, organic matter, water, air space, 
and everything that's alive in the soil. There's dirt. The important part off dirt is that it's 
got a lot of micronutrients in it, and that's what our food is missing these days. Those 
micronutrients are locked up in the dirt and aren't available. In fact, if you've ever tried 
growing in just dirt, you probably haven't been all that successful. This is what most 
people have in their space here in Phoenix, Arizona, is just this hard, solid, compacted 
dirt. 
 

 Organic matter, let's talk about the organic matter next. Organic matter is compost. It's 
wood chips. It's mulch. Adding organic matter is one of the most important things you 
can do, and I just like to add it to the top. If you're going to grow in your garden, if 
you're putting this ... To create healthy soil in your garden, you just want to add lots of 
compost, and lots and lots and lots of compost. The wood chips and the mulch go on top 
to hold the moisture in. Water, that's self-explanatory. 
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 Airspace, here's the thing about airspace. Highly compacted soil can't grow a lot of food, 

so your job is to figure out how to get airspace in. This is where people don't like 
gophers and ants, but gophers and ants, they aerate the soil for us. They're gifts for us in 
our garden, so we need to look at them that way. Not always. Sometimes we have to 
get rid of them, and I'm fine with that. You just need to know that creating airspace in 
your soil is a really important piece, and then everything that is alive in the soil. 
Everything that's alive in your soil are your worms and your microorganisms and your 
ants and all of that, that's building this nice healthy rich black soil for you to grow food 
in. 
 

 Your most important job as an urban farmer is to create healthy soil, and I'm going to 
talk to you about how to do that right now. I call these Greg's Healthy Soil Hacks. Sheet 
mulching or lasagna gardening, that is literally, you put down layers of organic material, 
kind of like happens in a forest, and what happens over time is it breaks down into this 
magical soil. It's really simple to do. In fact, often what I do is I take the litter from the 
chicken coop and I use that for sheet mulching in my yard. The litter from my chicken 
coop has hay. It's got some straw. It's got unbroken, not broken down greens. It's got 
chicken manure in it, so it's not real dense when it comes to the fertilizer, but it makes a 
great top layer in your garden. It will power pack your garden groceries. 
 

 Let the weeds arrive. I mentioned earlier that I like weeds growing in my yards, and one 
of the things that ... It has people look at me funny. Weeds are great diggers. They're 
constantly digging. In fact, weeds are pioneer species. What they're doing is they are 
doing the digging for you, and often what I'll do in my yard is a weed will show up and I'll 
let it go to 6, 8, 10 inches tall. I'll go out with an old knife and cut the top off just below 
the soil. The top is the chicken feed. I try those out to the chickens, and they love those 
greens. The bottom is left to rot in the soil. When you cut off the top, it kills the weed. It 
leaves the weed root right in the soil and puts compost right in the soil for you. 
 

 Jenn's no dig garden. This was a great, great garden that I installed one day. What I did is 
it's an east facing garden, so it gets sun from sun up until noon. There was no noxious 
weeds in there. No grass is going in there. What I did is in one day, actually in an hour 
one day, I went there, I took this really nice composted premium potting soil, it's what 
it's called here in Phoenix, and I put 4 inches of it down in her garden and planted right 
into the premium potting soil. We planted seeds right into the soil, and I went away. 6 
weeks later, I started getting pictures of Jenn's garden and how everything is going 
great. 
 

 Now, we didn't dig, because that's where the no dig came in. We didn't do any digging 
at all. I put the soil right on top. Planted the seeds, started watering it, and really, no 
matter how dense the soil is, how hard the soil is underneath, once the roots get there 
because you've been watering it for a couple of weeks, once the roots get there, the 
roots make their way nicely through the dirt that's there, and you'll get a great garden 
and it didn't take a whole lot of work. 
 

 Then there's Peri's almost instant box garden. I say almost instant because this garden 
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took me 6 hours one day to build. Again, in it is that premium potting soil that I talked to 
you about. This was a garden that was built in Peri's backyard. I built it in her backyard in 
2008 and it's still up and running. Now, we live in a dryer climate so we can use wood 
here and it doesn't rot away that quickly. If you are in a dryer climate, you can do that, 
but it was simple. It made her happy, and she still grows groceries in it. One of the 
things I have for you at the end of my presentation is my Healthy Soil Hack videos. I have 
a video on sheet mulching, and I have a video on Jenn's no dig garden, and I have a 
video on Peri's almost instant garden box that I'm going to send you. You'll be able to 
sign up for that. 
 

 Picking the right seeds. What you need to know about seeds is there is a right kind of a 
seed and a not so right kind of a seed for your garden. Let's start with the GMOs, 
genetically modified organisms. The good news is today is that GMO seeds aren't 
available for our gardens. The companies that do these seeds are doing these seeds and 
selling them to farmers by the tens of thousands or hundreds of thousands of dollars. 
They're not interested in selling you a $2 packet of seeds. That's a good thing. That's not 
anything you have to worry about. 
 

 Hybrids, hybrids are watermelon A and watermelon B, they're cross-pollinated to make 
watermelon C, which is really sweet and mostly seedless. That's one of my favorite 
watermelons. Are hybrids bad? No, not at all, but generally, I don't plant them. I will 
plant them. The biggest problem with hybrid seeds is that you can't count on the seed 
coming out of them. A hybrid watermelon seed, especially if it's a seedless watermelon, 
you're not going to get another watermelon out of that. That's why I like this notion of 
the heirloom seed or open-pollinated seed. 
 

 Basically, what you get is an exact duplicate. If I plant an Armenian cucumber, I'm going 
to get an Armenian cucumber. The cool, cool thing about heirloom seeds, you can plant 
them in your space, let them go to seed in your space year after year, and they will 
replant themselves year after year. You're not having to do the work. What that does is 
that builds biodiversity in your space. I do that by using open-pollinated seeds. This is 
that garden bed that I showed you that was in my front yard. This is basil. This is some 
broccoli. I know that there's more broccoli back here. These are snow peas right here. 
There's an incredible amount of diversity in this space. Some of it I planted, and some of 
it comes back year after year after year, because use only open-pollinated seeds in my 
yard. 
 

 The other thing you have to do to build biodiversity in your space is honor volunteers. 
These are plants, plants that just plant themselves and start growing. In gardening, we 
call those volunteers. Those volunteers are really, really important in my space. Every 
year, I get nasturtiums and arugula, parsley, snow peas, lettuce, garlic, onions. These are 
all things that grow out. I don't harvest them all, and they come back year after year 
after year. It makes my job easier, so I don't have so much work to do. Plus, one of the 
things that I've found with volunteers is they plant themselves where they're going to 
do best. What you get in that space is a thriving garden. 
 

 By building the web of life, by planting all these different seed, what you're getting is 
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biodiversity. Then the other thing I want you to do to build biodiversity is I want you to 
welcome outside wildlife. Now, obviously, we have to manage that to a certain extent, 
but look at it for the positives that you can get out from rabbits or birds or I mentioned 
gophers and ants earlier and how they aerate soil for us. If you have wildlife like that in 
your space, really take a look and see what positives they're bringing to your space. 
 

 Then planting at the right time, really important, there's cold season crops. There is 
warm season crops. There is annuals as opposed to perennials. One of my favorite 
things to do is plant perennials in this space. Perennials, they come back year after year, 
so it's fruit trees. In my space, it's fruit trees. It's artichokes. It's Jerusalem artichokes. It's 
all kinds of things that just come back year after year, or like a fruit tree, they just 
produce year after year. 
 

 I also wanted to talk about transplants versus seeds very quickly, really important 
concepts. There are some things like beats and radishes and corn that does best going 
directly in the ground. There are some things like snow peas and broccoli that do better 
as transplants. What you have to do is you have to figure out that for yourself for your 
space, because it's different in every climate. 
 

 The other thing you want to do is you want to track down your local planting calendar. 
Every space has a local planting calendar. You just have to go find it, and then plant 
what is right for the space when it's right. Here's the thing. You cannot count on the 
nurseries in your area, especially the big box nurseries. They will sell you a plant any 
time of year. Here in Phoenix, they sell broccoli in February, March, and April. Totally 
wrong time, but some people believe that since it's for sale there that it's the right time. 
You can't count on that. You're going to have to go do your homework and figure out 
what's best, and you do that by finding the planting calendar in your area. 
 

 The other thing I will do, here's a hack, a seed starting hack for you. Transplants versus 
seeds, what I'll do is I'll plant out transplants and seeds of the same thing, like broccoli, 
at the same time. Now what I have is the transplants, which in 6 or 8 weeks, is going to 
give me broccoli. The seeds, which is in 10 or 12 weeks is going to give me broccoli. That 
way we can stagger our harvest by planting transplants and seeds. You could also do 
that by planting seeds every 2 or 3 weeks in your garden. Plant broccoli, and then 2 
weeks later plant broccoli again, and then 2 weeks plant broccoli seeds again. You'll get 
this staggered harvest. 
 

 A couple of things to note when you're starting your garden, if you're planting your 
seeds, a really great thing to use is a bed sheet. Get an old bed sheet, plant your seeds, 
put the bed sheet on top. It acts like a top mulch to hold the moisture in, but it also 
keeps the pests away. Then what I usually do is I water the bed sheet for 2 or 3 weeks, 
by then, the plants are sticking up and they're a lot less susceptible to pest by doing it 
that way. 
 

 The other thing is planting depth. They say to plant a seed twice the depth of the seed. 
Well, that can be problematic especially if you have birds in the area that like to eat the 
seeds. One of the things that I'll do, especially with beans and corn and peas, is I'll 
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actually put the seed down 3 inches, because the birds are going for the seed. If you put 
it down that far, they're not going to get it. That's a great thing to do in your garden. It'll 
save you a lot of heartache, I promise. 
 

 Okay, planting at the right time. Planting with the right seeds and creating healthy soil, 3 
really, really important things to know when you're starting your garden. Now, the next 
questions is are you ready? Are you ready to start growing your own healthy food? Are 
you ready to get out and start building your local food system? A really important piece. 
Are you ready to begin eating tastier and more nutrient dense food? Are you ready to 
join the urban farming, grow your own food revolution? Here's the thing. It's up to yo. 
You've got to go. You've got to do it. 
 

 What I created for you is my Healthy Soil Hack videos. There's 3 videos on different 
methods of growing soil and setting up your gardens. If you go to UrbanFarmU.com, you 
can sign up for the series there. My company Urban Farm U, I've been doing this for a 
very long time, been growing food in an urban area for over 40 years and been teaching 
about it for about 15. We offer free online webinars and courses designed to help you 
rethink your personal resiliency and help you figure out how to grow your own food and 
create your own incredible bounty. It's up to you to join the grow your own food 
revolution. You just have to jump in and grow your own and experiment. That's it. I 
hope you have a great day. Thank you for listening. 
 

Marjory : Well, there you go. I especially love that footage that he had or the photos he had of 
those urban rooftops in New York City. I'm going to have to go visit them. That was at 
Gotham Greens. That looked really interesting to me. I hope that inspired you to get 
started. If you want to get in touch with Greg and pick up those eBooks ... I'm sorry, 
those videos that he mentioned on soil hacks, click on the button to the right there and 
that will get you connected to Urban Farm U. You may want to catch some of the other 
presentations he mentioned. 
 

 Kari Spencer is also going to be doing a thing on urban livestock, yup, yup, how to legally 
do it in the city, to have chickens and goats. Bill McDorman is going to be talking about 
seed saving. Both of them are instructors at Urban Farm U, part of Greg's organization. 
You might also want to catch Loretta Craig who has a whole presentation on victory 
gardens, a very, very inspiring about how quickly in this country, in the United States, 
we were able to turn around and start producing a huge amount of food in a very, very 
short period of time. We've got a lot of other fantastic presentations for you. This is 
Marjory Wildcraft, and I'll catch you on the next one at the Home Grown Food Summit. 
 

 

 


