
Michele: Okay. Well then leave it there. Hello, ladies, thank you so
much for joining as you're coming in. I want to say welcome welcome
to the second day of the summit. I want to make sure we get as many
of you here live, so you can ask crystal at the who is our speaker for
tonight as many questions as possible to get her experience in as much
as possible in this one hour. I'm learning some tactics and tools and
When it comes to white spaces, as I, we, we often refer to it. And for
us, it's just going to the office and we'd only want so if you would put
into the chat where what city state country you're in, and what do you
do as far as a, you know, a living, are you mechanical engineer, you
know, maybe manufacturing, are you an aerospace? definitely put that
in there as well let other ladies know where you are what you do,
because it's the opportunity for you to connect with other women that
you may not see in your workplace, but they could truly be in the area
in which you live.  So I definitely definitely want you to have that
opportunity to to be now Present listening but also connecting with
others in the workplace. So we have a civil engineer in Atlanta. We
have Philadelphia, Philadelphia, we have chemical engineering a
chemical plant we have in Indianapolis, Indiana manufacturing
engineer, UX UI engineering student in Atlanta. 
 

BUILDING OUR OWN
TABLE

Women of Color in STEM Virtual Summit FALL 2019

KRYSTAL ATHA

POSITIVEHIRE.CO



Michele: We have Tampa, Florida vice president diversity, equity and
inclusion, human resources for those who you know, we stick in our
little niche that that stem world so definitely, definitely connect with
each other. If you like for other ladies to connect with you on social
media, definitely feel free to share your social media links. This is not
me hoarding all of you in one place. It is truly the opportunity for you
to connect with each other. We have I'm a software engineer element
in manufacturing industry here in South Carolina down in Charleston.
So definitely definitely connect with each other. It is truly about
building community and if you can't, if you you while you may be the
only one in the workplace you are not the only one.  And that is so
important that is so great about social media we can socialize together
with us on Twitter, LinkedIn, Periscope, wherever it is definitely
definitely connect with each other. So tonight we are talking about
building our own table. We have crystal appa, who is who is really
fantastic. I got to know Chris over the last few months we work
together on different DE and I things her from her, her company and
as well as for myself for my tech startup. So a crystal I am going to
hand it over to you for you to for you to introduce yourself to
everybody.
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Michele: And I'll be curating questions. So if you're new to zoom in
the zoom box zoom is special. Zoom has its own box, there is a option
for questions q amp a, it says QA, for you to click on a question. If you
can't find it, that's fine. It just makes it a whole lot easier for us to see
your question if you use that box. Otherwise, I'm just typing in a chat
and we'll make it work. Okay. All right, crystal is all up to you.
 
Krystal: Great. Thank you so much, Michele. Hi, I'm Crystal Atha. And
I'm here to talk to you a little bit about some strategies that hopefully
you can take and use with you when you go back to your workplace
and can share with other folks. an hour is a short amount of time
compared to the length of time I usually take to give this workshop.
So we're going to hit the highlights. We're going to see how far we
can go. And I really want it to be interactive. So please get ready.
comfortable at that chat. Since I'm screen sharing, I'm going to have
Michele sort of be my eyes of the chat and sort of read out some of
the things that you'll be sharing. And then I can hear it when she says
it, and you all can hear it as well. So without further ado, I'll just start
the introduction. And like I said, my name is Crystal and I am the
founder of sim brambles, which I just founded this year. 
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Krystal: Before that I had another organization, and we focused on
digital security. So I was working in the tech space before. And one of
the things that really drove me towards making this organization was
because my history is in giving workshops to respond to sexual
harassment in public spaces. So I've been giving this workshop since
2014, in Washington, DC with an organization called collective action
for safe spaces. That executive director You and I are both transitioning
into teaching this same skills and strategies but modified specifically for
the workplace. So what's exciting about this and the reason I'm
passionate about this, and that I love this is because I'm also very much
into social justice. And I care very much about what can we do as a
collective as a community. And I think that the workplace is a
community. So what can we do to create those cultivate a safer space?
How can we respond when we see harassment happening and or when
we experienced that ourselves? And how can we be more proactive?
So what are the things that we can do to make sure that this space,
people know what is and isn't acceptable behavior? So that's really
what we're going to talk about today. So with that, our objective today
is to introduce you to those strategies. And we're going to talk about
everyday sexism, racism and other micro aggressions. So when I say,
harassment and micro grind I'm using them interchangeably?
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Michele: I do want to add something while crystal is working out her
slides. This particular session today may be more emotional for all of
you. Then any of our other sessions, Crystal has asked some of you to
share your some experiences you've had in the workplace. So I would
not necessarily focus right now while you're on live on taking notes,
maybe coming back to the replay and taking notes would maybe be
better for you, and just really tuning into your feelings and go through
what you may feel. If you're in a safe place to do that some of you may
still be at work, but do what works best for you because this discussion
is to be more open about the issues we face as women of color, Latina,
black and indigenous. So I wanted to make all of you aware as we move
forward.  
 
Krystal: This is just really some basic skills that you can take for the
everyday sexism, racism and other micro aggressions that we
experience, unfortunately, in the workplace. And we're going to talk
about different strategies. And depending on what works for you, and
what your workplaces and they experience in the moment, that's how
you know which one to use. So I'm, like Michelle said, just trying to
absorb it. 
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Krystal: And it really takes practice to feel comfortable with these. So
I'm going to go through the agenda. And first we're going to just set
some ground rules because some folks are going to be sharing some
stories either from Past workplaces or current workplaces. And those
are sometimes difficult to recount. And sometimes they're difficult to
hear as well. If if maybe is something that you don't agree with or that
feels like isn't true for you. So we're going to have these ground rules
so that we can work towards moving forward and having a great
experience of learning and exchanging ideas. as well. We're going to
define some terms. Then we're going to share some experiences with
harassment. Some folks already shared some in the pre survey. I'm also
going to share a few that I've heard from other workshops that I've
given, and then we'll also ask you to share it in the chat any
experiences that you've had as well either in a past workplace or in the
current workplace that you're in. And you can share what you've
experienced or what you've seen happen. Then we're going to talk
about identities and identities are important to talk about as many of us
know we have intersection of identities.  We're not just a woman.
We're not just a woman of color, we have different identities and the
way that they intersect changes the way that we experience living in
this in this society and in this world. So we'll talk about that. 
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Krystal: And then finally, we'll review the strategies and take some
questions if you have any. Okay, so let's start out with some ground
rules. Self Care is a priority. So like I said, If you feel upset or triggered or
need to take a break, please do step away. This is going to be recorded
and available for you to see for 24 hours. So if you want to skip forward
and watch the rest later, that would be fine as well. So just take care of
yourself. It's important and it is it's difficult subject to broach so as well
as take space and make space so we have only an hour and I really want
to hear from as many folks as possible. So if you've noticed that you are
sharing a lot, please try and make some space for other folks. And if you
feel that you haven't shared it all, if you feel coming Please try and step
up and, and share a little bit more.  Okay, so impact is not intent. So
sometimes we'll say things and that wasn't our intent to hurt someone,
but we possibly may have hurt someone's feelings. And when that
happens, we're going to assume best intentions. At the same time, we're
going to say, ouch. What you just said, kind of hurt me or did hurt me.
And then the other person will say, oops, I didn't mean to, that wasn't
my intention. And then we're going to collectively educate or I can
educate or we can collectively share in the chat, sort of more about why
that was difficult or uncomfortable or harmful. And finally, what we say
here stays here and what we learned here, I hope leaves here.
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Krystal: Alright, so I'm going to start by defining some terms. Like I said,
harassment and microphones. Christians are going to be used
interchangeably. And the definition we're going to use today as any
unwanted, disrespectful or threatening action or comment towards
someone targeted because of a real or perceived vulnerability. This, this
definition comes from the organization that I worked with in Washington
DC collective action for safe spaces. It's a really great organization. If you
live in the area, I'd recommend checking them out. And so this is the one
that I am using. It's very broad. We're not using the legal definition. We're
talking about consent. We're talking that changes and is different for every
person. As well, we are going to use the word target and harm Dewar.  I
come at this from a transformative justice point of view where we all as
humans cause harm and we all have experienced harm. And so just because
you have caused someone harm doesn't mean you're a bad person. Well, as
you've experienced harm, probably as well, we've all experienced harm at
one time in our lives or at some point in our lives and some more frequently
than others. So these are the terms that we're going to use. And the reason
we do that is because we look at these issues is not about right and wrong
and punishment, but more about, you know, what does the person need to
not do those harmful behaviors again, as well as what is the target need to
be whole again. And so that's sort of the perspective that we're using today
for this workshop. 
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Krystal: So now I'm going to enlist Michele to help me a little bit. I'm going
to have everyone sort of pause and think back to a time when you had
either experienced harassment or micro aggression and or you saw it
happen, and I wonder what strategies you use to intervene As an active
bystander when you saw it happen, how did you respond whenever you
experienced it and or you saw it happen as well as if you can't think of a
time when you responded, maybe think about a strategy that you saw
someone else use. When they saw something happen or something
happened to them that was harassment. So in the chat if you could just
type in there a strategy that you've used or that you've seen use that was
effective. So we'll just take a minute and we'll let you type that in. 
 
Michele: So while everybody is filling that out, for those of you who took
the time and responded to Crystal survey, we really do appreciate it. It
helps her better frame how to, to support the community and support you
individually. So anytime we ask questions, it's very specific, in that we're
looking at ways to help you in not just your career, but also in in difficult
times in situations. So I don't see anything coming through. Yes. I don't
know if y'all are typing, or if I'm you need more time, or we can just maybe
go into an example. Okay. Yeah.  So we put out the survey. And what I
heard was a couple of experiences that people had that were not so
effective and a couple of that word, which I will see if I can get Oh, here's
the question. 
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Michele: So pointing out the inequality was one and pointing out that the
I'm the only and then insert whatever identity and can't represent my
whole culture. So those are two things that someone said in response to a
micro aggressions. or harassment. Other people shared that it didn't work.
They reported to management and HR didn't do anything. All they said was
to prepare to move to another department. I confronted the board and
they ignored me. So these are some of the responses that I got back as well
as others that I've heard from other workshops, which I can share as well.
Do we have any shares in the chat?  Yes, we have a couple and my boss use
the word. We've all been young men. During a meeting when I was present
in the room, I cleared my throat and said, Excuse me, then he being
corrected himself.  Another was you do have to be careful to make sure
you move in a way that makes them comfortable. 
 
Kyrstal: Someone said that to you. You
 
Michele: No! That's that's a that's a comment.
 
Krystal: Yeah, that you feel that you have to change yourself. You have to
code switch, you have to carry yourself under That puts others at ease
what I'm hearing
 
Michele: Yes, they said yes, exactly, yes, that's what they be.
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Krystal:  Any others?
 
Michele: Now those those My only two shares. 
 
Krystal: So one more came to mind since we have women on here today.
Um, one that was shared recently was a woman said she got passed up for
a promotion by one of her friends who was in a position of leadership that
was promoting and asked, you know, one of her friendly, who she was
friendly with an escalator and the guy said, Oh, I thought because you had a
young child, you wouldn't want that position because there's a lot of
traveling involved. Yes. So that was another experience that was shared as
well. 
 
Michele: I remember this this was from I can't remember if it was what
what higher level management and Monsanto this a couple years ago at a
conference and the gentleman Said, I was looking for a vice president for a
role in France. And I intentionally did not ask one of our women leaders
because she was a single mom with three kids. She approached me and let
me know that was not okay. And it was not my decision to tell her what she
couldn't do with her career. 
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Krystal:  Right. Exactly. All right. Anyone else? Okay. So these are just some
experiences that people have had in the workplace. It may be familiar to
you may not be. We'll talk a little bit about some other ones. As I talked
about the strategies. I'll point out a few that are useful for specific events
that have happened that I've heard about as well. I see another chat. Is
there another share? No. Michele
 
Michele: There is I remember going to HR about sexual harassment and set
and racism toward others and was ignored up to the leave that large
hospitality company. I just from my personal experience, um, when I was
actually still in corporate I was in a room it was of course this this happen
this particular time happened it was just two of us in the room. And the
person former co worker said well Michele, they'll keep you your woman in
your black. Needless to say, I was highly upset because I've been given less
than everybody else, but it's still extent it's expected to perform on this
construction. Probably when I say less, I didn't have a four wheel drive
pickup at a rear wheel drive pickup on dirt roads. So just so mad at me like,
dude, it was it was very upsetting in at a time to other women, white
women had actually taken this particular man to HR and the company did
nothing. So my expectation was for them to do even last.
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Krystal:  Yeah. Yeah, a lot of people, a lot of us don't experience have good
experiences with HR. And so that's another reason why I really like this
workshop because we're thinking about other ways that we can find
solutions and create a safer space for ourselves in the workplace because
we can't always depend on HR.
 
Michele: Yeah, Jessica. Nevermind. 
 
Krystal: Okay. All right. We're going to keep moving ahead. So I played this,
I think, I'd like to ask folks do you were, I want to get a little temperature
checks. How do people feel about the term micro aggressions? If you feel
comfortable Go ahead and put a plus one if you know what it means. And if
you don't put go ahead and put a question mark, and then we can sort of
see how many if there's any question marks, I'll play a video to discuss it
further. 
 
Michele: So far, we have several plus ones. One question mark and eight
plus ones to question marks.
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Krystal: All right, we'll play it short. This is a good video if you're
comfortable with it. Sometimes, you know I I share this quite a bit. There is
no one F word and maybe two. So just warning. I couldn't find the you
know, for kids version. But I'll work on that and see if we can share it. But
this is a good video to share with folks that don't understand intersections
of identity and sometimes how we experience and work lives through the
world in a different way, depending on the different identity intersections
of identity that we have. So this is a great video, it's about two minutes.
Here we go.  - Video Plays - 
 
Krystal: Alright, so how do you think factors like your real or perceived
racial, ethnic, religious identity or sexual orientation affects the way that
you experience harassment? So think about a time where you think that
your harassment was based on one of your real or perceived identities and
share it in the chat if you would like. And if you don't have any, I can. We
can move forward but I'll share a couple that I remember. 
 
Michele: Yeah, why don't you get started Alice will we have some I had to
have somebody has their hand raised. Let me see if the young lady who
has her hand raised if you can't tell me what you're looking for, so we do
have some comments coming in. 
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Michele: My boss is black. So he dismisses me anytime I bring up a gender
issue.  Someone else people do not take you serious when you debunk all
of the misconceptions about your race. It's just very annoying.  I would say
this is race based because my name is Michele with one L. They're like,
well, how did you end up spelling it that way? Um, and I, when I tell them
my mother took my name from her fridge professor in college, you're
shocked that I'm not a first generation college graduate. And they're really
shocked when I told my my third.  Another comment is, my hair is natural
and I change it quite often. I wear a brace. And there has been one
account that my hair has been touched and another comment about my
hair. Yes, I feel you on that one.
 
Krystal:  Yeah, I hear that a lot. Thank you for sharing everyone. I think it's
just really important also, not only to share, to learn But also for us to
know that we're not the only ones experiencing this, as well as to teach
other people like how to respond. So we're going to talk a little bit about
how to respond to some of these statements. Okay,
 
 Michele: okay, we have a couple more comments. Being a new mom, I
was asked by a co worker what time I need to leave work. And another,
when I see the hand go towards the hair, you will get hit. I'm not a pet.
And another, I'm also the only African American woman on my team. And
I'm not included in half the team initiatives. 
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Michele: My boss is black. So he dismisses me anytime I bring up a gender
issue.  Someone else people do not take you serious when you debunk all
of the misconceptions about your race. It's just very annoying.  I would say
this is race based because my name is Michele with one L. They're like,
well, how did you end up spelling it that way? Um, and I, when I tell them
my mother took my name from her fridge professor in college, you're
shocked that I'm not a first generation college graduate. And they're really
shocked when I told my my third.  Another comment is, my hair is natural
and I change it quite often. I wear a brace. And there has been one
account that my hair has been touched and another comment about my
hair. Yes, I feel you on that one.
 
Krystal:  Yeah, I hear that a lot. Thank you for sharing everyone. I think it's
just really important also, not only to share, to learn But also for us to
know that we're not the only ones experiencing this, as well as to teach
other people like how to respond. So we're going to talk a little bit about
how to respond to some of these statements. Okay,
 
 Michele: okay, we have a couple more comments. Being a new mom, I
was asked by a co worker what time I need to leave work. And another,
when I see the hand go towards the hair, you will get hit. I'm not a pet.
And another, I'm also the only African American woman on my team. And
I'm not included in half the team initiatives. 
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Krystal: Yeah. So touching us physically, not including us and things,
making assumptions about the type of work we're interested in doing,
making assumptions about our families making assumptions about their
education. So all of these are micro aggressions. That after experiencing
them over time and years, it really starts to weigh down on us. So thank
you for sharing all of those. We're going to move to on to just for sake of
time, some intervention strategies. I'm going to speak about two. And the
first one is proactive intervention. And the second one is responsiveness.
So proactive intervention is when you see something happening, you take
the initiative, you make a decision that you're going to do something about
it. And we're going to talk about five things that you can do when you see
something happening. And then responsiveness is you don't see it
happening, but someone comes to you and says, Hey, x, y, z thing
happened to me. I've experienced harassment, and we're going to talk
about what to do when that happens as well. 
 
So proactive intervention, this is the five days of the workplace direct,
distract, delegate delay. document. So the first one is direct. You can say
things to the harm do or like, hey, that's not okay. I wonder if you realize
how that comes across or an ABC statement. When you do a it makes me
feel be I want you to do see. 
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Krystal: You can also speak to the person who's being targeted, and ask
them, Hey, are you okay? Or do you need some help? You can use your
body as a barrier. And you can also amplify and credit their words. Another
thing that comes up with that specific bullet point is that people say they
get interrupted all the time. They also say that their ideas are taken, and
other people are giving credit for their ideas or their work. So that's one
that I want to point out is the amplification and there's a photo of the
Obama administration in the background, because this amplification
technique and strategy came from the Obama White House staff. So many
of the Obama White House staff Women were experiencing this quite a
bit. And they did amplification.
 
So for example, if I said, if Michele said some idea in a meeting, and then
Joe next to her says it two minutes later, and everyone decides that it's a
great idea now that Joe said it, I would then say, Joe, that's I really, I totally
agree with how you added on to Michelle's idea. So that's amplifying,
we're taking it back to the person who originated the idea or the work, and
then we're naming them, and then another person can do it again, and you
really amplify it. So it's, it's a strategy that we can use with our colleagues
as well. 
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Krystal: So some of these strategies you can use individually and some of
these strategies you can use with your colleagues. If you know other people
spread the word, start doing it, it really made an impact and people start to
notice and you basically start saying, hey, that's not allowed here in
meetings or or it's not allowed in this space. We will amplify the original
person. So that's one of my favorite techniques. I wonder if there's any
questions with this one. So this is a direct response when you see
harassment happening, if you see someone reaching towards someone's
hair, hey, that's not okay. We don't do that around here. So those are some
of the things so that's number one. We'll keep going. And if there's
questions, you can just pop them into the chat and we can talk about them
as we go. The second one is distract. You can help by distracting you can
say like, hey, I need help with finding printer paper or we have a meeting in
five minutes. You can ask for directions Hey, I don't work on this floor. Do
you know where conference room whatever is. You could just make things
up and it gives people time to either get away if they need to, or it'll de
escalate a situation as As well as just sort of like pausing and everyone can
sort of reassess what they want to do in the moment. So that is more of a
technique that you can use if you don't feel safe saying something. And a
lot of times we don't, especially if the person is a superior, especially if it's a
person that you don't have a good relationship with, or that you just don't
feel comfortable stepping in directly and saying something, you can use the
distraction technique. I saw a little chat. Did anyone have a question?
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Michele: No. Well, there is a question about how am I see everybody's
comments. So when you go into type your comments, right above it, it says
to colon, and it may say all panelists and attendees, if you want everybody
to see what you're typing in, you want to select all panelists and attendees.
If it's particular people you want to see it along with the panelists that are
attending You have to do the down arrow. And Matt will let you know who
else is in here and who else you can send a message to with the panelists.
Okay. So that's why you aren't seeing other people's comments is I know I
did it by accident to somebody else I was responding. I didn't respond to
her. I responded to just a participant, I mean, just the panelists. So it's a little
tricky you by Friday, you'll be a pro.
 
Krystal: Alright, so we'll just keep going. I'm the one thing I have a video
here and this is not a workplace, but I had use your body as a barrier is the
last one. This is something that you could use in the workplace. This is just a
video that went viral A number of years ago. And this is an active bystander
using their body to be a distraction and to de escalate. It's distracting it, it
makes room and space for others to take action. as well so I'll just play it
and we can talk about it. Okay
 
Michele: we got you on camera, don't follow. got you
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Krystal: so in the comments are in the chat, there's a number of strategies
that were used here. Go ahead and type what you think you saw what
strategies Did you see that this bystander or multiple bystanders
implemented or use? 
 
Michele: I know the one that I would do just because I'm the person who
does social media.
 
Krystal: What is that? 
 
Michele: I will be the one saying I'm recording you. that would that would
be me.
 
Krystal: Yeah. I think that also sometime,
 
Michele:and we have one person who said, body as barrier distract another
distract, amplify a third body As a barrier, and another the guy inserted
himself as the buffer.
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Krystal: Yeah. So, as well as a woman told him she directly intervened and
went to the I wouldn't even know who did call a targeted or harmed or just
also want to name that as well. So sometimes there's you don't know
what's happening. So a woman just directly intervene with one of the
people and said, Hey, you get off on the next stop. And that's the next thing
we're going to talk about, which is delegate.Was there a comment or a
question?
 
Michele:Now somebody pointed out which said being direct is saying it's
not okay. 
 
Krystal: Exactly, yes. And then the third one is delegate. So this woman told
him you need to get off at the next stop. So she directly told him what to
do. So you can enlist the help of other people as well. So there were there
were sort of working as a team and they didn't know. So potato chip guy
eats potatoes using body as barrier, not saying anything standing. Another
woman comes in, and she's saying, hey, you need to get off. Another
woman is saying, Hey, I'm taking a video. So it's a team effort. And that's
collective action. You can also do this by delegating in the workplace, to a
colleague. So if you feel uncomfortable, you can go to a colleague and say,
Hey, could you go over there? or something's going on over here? Can you
go deal with it? 
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Krystal: Or can you help me in some way, whatever the situation may be,
so you can get a colleagues help. If it's someone who is at a higher level,
maybe they're in a management position. Maybe you're friends with a
different manager, who's at the same level as that person and that person
can go talk to that manager who was the harm door so you can delegate if
you You don't feel that you're the appropriate person to respond when you
see this harassment or micro aggression. You can also report the
experience if you feel comfortable or if you feel safe, you can report it to
HR ERG, I don't know, depending on your workplace will depend on what,
where you can go and who you can talk to. And maybe you can just create
a group, within your organization or amongst your colleagues as well. So
you can decide what you want to do or how you want to do it. But one, one
of the strategies is to delegate because sometimes we don't feel safe doing
it ourselves. delay, so this is the fourth D. If something happens, and many
times we freeze, that's that's a response sometimes, or sometimes we don't
feel safe doing anything. But what we can do is go afterwards speak to the
target and say, Hey, I saw what happened and that's not okay or ask Get
there, okay, or see how you can help them. At the same time, you can go to
the harm door and say, Hey, I saw what you did. I heard what you did said,
That's not we don't do that here, you know. So those are sort of things you
can do after the incident. So if you freeze, or if you don't know how to
respond in the moment, you can still respond afterwards. And it still has an
impact. 
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Krystal: So that's another strategy you can use as well. And the final one,
which Michele talks about documenting with your phone, you can do that
as well. Sometimes there's protocols in a workplace. So the organization I
worked with in Washington DC, if something happens like that, we have a
meeting of understanding people come together and you talk about it, you
create a space for discussion. So that's one of the protocols so if there is
something that happens, that I feel I was harmed, there's there's a protocol
for that. So maybe your workplace One thing you just don't know about it.
And if they don't have one, you can ask about it. Hey, what do I do when
and if something like this happens, and a lot of folks have already tried and
it didn't work. So that's, you know, it's just one of the five things that we
can do. So if you found that in your current organization, documentation
are going to HR, there's no er, geez, then, then maybe you're going to use
one of the other strategies, but this is one of them, you can use as well.
Alright, so are there any questions about the five DS before we move on?
 
Michele: I would say I am more of an advocate of documentation. Because
just historically, we've had to have proof that stuff has happened and a
preponderance of proof of what has happened. In just even in my particular
case, I ended up going to HR And they found so many different issues with
the former coworker I took the HR, they came so well if he does something
bad again will fire him. 
 

BUILDING OUR OWN
TABLE

Women of Color in STEM Virtual Summit FALL 2019

KRYSTAL ATHA

POSITIVEHIRE.CO



Michele: But it was it was literally not just me. It was a plethora of other
people who did not if they didn't been to this will. So to all the
documentation, all 12 people they talk to, they still would not fire this man.
So we have one comment. Even if the incident is documented, I've had the
experience of being pushed out anyway because the person harmed or was
seen as too valuable. Yes, Simone, I know exactly what you mean. They
would not push this particular personnel either because they had very few
people in the organization who had his skill set. But at the same time, he
was turning over people who could learn it and that was beta. They didn't
really care to a certain point. 
 
Krystal: Yeah. You can document and share. I mean, I've seen people share
things on medium. I mean, right now we have maybe two going on. And
oftentimes people quit. And then they write something up, and then they
share it out. And then it holds the organization accountable as well. So
documentation is not just internally, you can also do things externally. And
of course, we don't all have the luxury of being able to quit our jobs and just
not have a steady paycheck. So I understand that as well. But I hear hear
what everyone's saying those things, and the people who are decision
makers in this in this organ in any organization. 
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Krystal: And if you're in this webinar, this is how you lose people. This
is why retention is such a problem, because there's no protocol, or you
don't involve folks in creating the protocols or putting out surveys and
saying, Hey, what do you actually want to happen? And making a
group choice or getting some consensus, as well as having different
options. So for example, Michele, what you were sharing, it's like Well,
they didn't fire the person but are there, you were asked if you
wanted that person to be fired. Maybe you wanted something else,
Michele: Oh No, I wanted them fired.
 
Krystal:  Okay. Well, some people are just like, you know what I don't
even if it's a small micro aggression, it was something that I don't want
someone to get fired over, maybe I just want an apology or maybe I
want to know that they're going to have some actions or steps that
they're going to have to take so that they don't do that again. I mean,
it's just like, there needs to be some flexibility. And that's what I think
is powerful about using different strategies. It's because we can't
always make the changes of the structural changes. So some of these
other days are going to be useful until we can get organizations to
move along in in their policies and procedures.
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Michele: We have a couple of comments I want to share. It makes me
sad for my HR profession, such bad HR experiences. Another is I
found that this does not work. in all cultures, I absolutely agree.
Because the person who speaks up is looked upon as a troublemaker,
or a person who complains. And that can absolutely be the case.
 
Krystal: And if you feel that you are in that position, that might be a
time to delegate and to create a community of people within your
organization to start working together to create a safer space. So if
you have, I mean, everyone has a different situation. So that's why we
have different strategies. So we're going to move on to responsiveness
because we're running out of time, and I want to keep moving
forward. Okay, so responsiveness is the other one. So what do you do
when someone comes to you and says that they've experienced
harassment? We're going to talk about this. We listen and we believe,
we ask questions, and we try to help. So we listen to folks, and we say
and know that they're coming To us in a vulnerable time, and we want
to listen to them and ask questions not like, what do you want me to
do about this? You would ask an open ended question like, what can I
help you? How can I help you? 
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Krystal: What can I do to help you? So those are the types of questions
that we're going to want to use. And then you try and help them to the
best of your ability. And if you cannot help them, don't ignore them. Just
say, Hey, you know what, I don't have the bandwidth or Hey, I don't
think I can do this or I'm not the right person. So even if you can't help,
try and respond at least in a way that's respectful of the of that person
and not just running away and saying, Hey, you know, I don't want to get
involved in that mess. Because sometimes we don't, maybe someone
comes to us, and they're telling us something and it's, we're just not well
positioned, or we don't feel safe, to help them in the way that they're
asking for help.
Then just respond and say I can't but try to do as much as you can, and
create a culture of doing that. So anytime we model behavior and
someone else sees it, research has shown they're more likely to do it. So
anytime you see an intervention happening when harassment happens
or micro aggressions happen, if you see someone intervene, you are
more likely to intervene in the future. So any sort of behavior that's
positive that helps cultivate a safe space in the workplace is great
because if someone else sees it, it's even multiplied. And then the person
experiencing it as well is learning and experiencing your strategies. So
those are the two main ways to respond to everyday harassment and
micro aggressions in the workplace.
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Krystal: So before we move on, I want to see if there's any questions
 
Michele: We had one comment. We call it a brave space at my
organization. Another comment just knowing everyone on this call has
been through something like this, lift the weight off my shoulders. Yes,
indeed, we are not alone.
 
Krystal: That's right. And the more we can build communities within
our within our organizations and workplaces or outside of them as
well, like coming together, like this is also some community that we
can find together and share strategies that work or that have worked
for us. Um, so the next one is, this is the final thing that I'll talk about.
So we talked about how to respond whenever you see it happening.
We talked about how to respond when someone says that they've
been harmed. But how do we respond when we're the person when
we're the harm do or how do we respond when that happens? So I'll
have you share in the chat, ways that you've responded or if you can't
think of how you've responded maybe ways that you would want
someone to respond to you if you said, Hey, well, you just said hurt
me. What are the things that you would want that other person
respond with?
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Michele: Well, I can say personally because I for those of you who
don't know me or haven't been around me, I'm very quick witted and a
smart mouth, which is why I somewhat fit in very well in construction.
So, I have often had to apologize because my mouth literally move
quicker than my mind. And I am not the person especially as a leader
who does not believe I should not apologize. If if somebody does not
apologize and they think their leader they need to revisit that. So, so
for me, it is always been important to acknowledge when I have
wronged somebody I've hurt them, and doing so doesn't lessen my
power or my authority, but it actually provides them more of a safe
place to Know, I own my errors, but I'm still there to support and
encourage them. 
 
Krystal: Absolutely. I love that because it's like we're all learning and
we're all growing I make mistakes as well and I struggle actually taking
responsibility for harm. This summer I like I was at a restaurant and I
don't speak French. And I was in Montreal and I, I should have
apologized it but I just made I was like, I want the English menu. And I
my friend was like, kind of it was kind of rude and I'm like, oh, gosh,
and I just felt embarrassed and I didn't apologize because I was
embarrassed. 
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Krystal:  I mean, that's not a workplace example. But it was something
that I I recognized afterwards like, oh, shoot, I should have said
something to the server because I said it in a rude in a not a rude way
but a short way that came off as rude and I just thought, okay, you
know, that's one example. Um, but yeah, taking, taking responsibility
and acknowledging it and apologizing is definitely important. We Okay,
we'll move to the next one. And we'll talk about it. There's the four A's.
So we already talked about this acknowledge, apologize. And then the
last two that were new to me. And before this last year before I started
getting more into restorative justice and transformative justice, we
talked about asking what the person needs to be whole again, how did
you harm that person? And what do they mean to repair that harm?
What do I need to do to repair that harm? So that's the question I need
to ask. I mean, before that, I need to ask, When can we talk about this?
Do you feel comfortable talking about it and then ask what can I do to
repair the harm? So that's what asking is. And that's really important
because everyone has different ideas about what they want and what
would repair the harm for them personally, and we don't want to make
assumptions and treat people the way we want to be treated. We want
to treat them the way that they want to be treated. Um, so that's really
important. That's a big one. 
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Krystal:  And Action. Action is about saying, These are the steps that
I'm going to take, this is what I hear from you that you need. These are
the steps I'm going to take. And here's the timeline. Because a lot of
times people just say, oh, man, I messed up. I'm so sorry. Like, I'm so
sorry, I didn't mean that. I didn't mean it. And really, what's happening is
that now we have to worry about their emotions, they feel bad now we
have to worry about making them feel better. And they're not asking
what we need, you know, or they're not asking, Hey, what do you think,
would make you feel better or whole or comfortable or safe working
with me again, or near me? Um, and then the timeline is important, too,
because sometimes you say something, and then there's no follow
through. So I think taking responsibility and showing that like, we care
enough to follow through and put a timeline on it or do a check in like,
Hey, I'll check in with you next week. Or you know what, I'm going to
read this book on white fragility. And let's check In next month, on this
day, or whatever, I have no idea what a person would want or need.
But that's something that I've asked for in the past. So that's something
that I think was new to me and I think is really powerful for me because
I've used it both ways. When I'm harmed someone I've said, hey, what
can I do to repair this harm? I really, I apologize. But I want to move
forward and not do this again. So any questions?
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Michele:  I saw something we do. How about when you disagree with
someone saying you cause harm when deep down you realize I had had I not
been a woman you would not have bought a brought up this requirement to
correct my behavior.
 
Krystal: Yeah, so acknowledge as much as you can. And take responsibility
for as much as you can and that you agree with and the rest, do not take
responsibility for and tell them hey, I'm going to need more time on That
part of it because we don't want you to acknowledge and take responsibility
for things you do not actually take responsibility for. So that's the reality of
it and say, Hey, you know what, I need more time to think about that. And if
you can't acknowledge and take responsibility for it, then you just can't I
mean that I'm not I think it would be more harmful to pretend that you do
take responsibility and you don't really
 
Michele: you know, you were you were talking about something and I had a
white woman tears moment. I'm were in you were stating. I didn't mean to
hurt you. Oh, my God, I feel so bad. And it's like, Did you really just now I
gotta go conference you for when you you just hurt me. And that is, is
something I know. It's not exactly what we're talking about tonight. But I
think it's some of the ways We can engage in a workplace. When that
happens to us all too often,
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Krystal:  that I'm so glad you brought this up, because I should have spent
more time on that when you apologize. I almost I'll do a white woman tears
sometimes too if I heard someone if I cause someone harm that I really like
respect and love. And I'm just like, Oh my gosh, I feel terrible. I'm not going
to apologize in that moment. Because I don't want to have them take care of
me. I need to calm myself down, hit the pause button, and then go once I'm
like, calm and I've spent some time sort of like pulling myself together and
then going forward. So totally. I'm glad you brought that up.
 
Michele: We have one more comment. You brought up an interesting topic.
white fragility is a major issue in the workplace and it keeps a lot of
minorities in a box.
 
Krystal: Absolutely does. This is Why the four A's is important for us to
model and to practice with ourselves, but as well to share out to other folks.
So if you have friends who are white, or identifies white, then I would share
these with them as well. But yeah, I mean, modeling the behavior, I model
this for white folks all the time and say, Hey, ouch, you hurt me. And they'll
apologize. And I'll say, Hey, I feel really upset right now. I don't want to talk
about it. Can you bring this up with me tomorrow? And we can talk about it
then. And then when I talked to them about it, I asked them, I said, Are you
willing to take actions to repair the harm? 
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Krystal:  Like, don't just apologize, I like I want to forgive you and I will, but I want to
know is genuine. Will you commit to taking action? And if they do, then they do and
then we're training them how to teach us or how to treat us I'm sorry. So that is just
one thing that I just personally started doing. But this is all, you know, we're
experimenting with this stuff because all of us live in different places, have different
environments and interact with different people all the time. So, you know, as much as
we can do this amongst ourselves and model the behavior and then also ask for it for
ourselves that the better I think we're going to be in our workplaces. Was there a
question? I saw a little blinking. 
 
Michele: Oh, we were just in here saying, keep keep preaching this this song.
 
Krystal: I know I'm preaching to the choir. But I'm hopeful that this could
also be taken and shared with other folks. So this is not new for you.
Please take this information, share it with other people, you you know
many of us already have people in mind that we would love to have heard
this are we would love that they had these tools. So you know, plate,
please take these strategies with you. And really, this is the final. So this is
sort of the end of my presentation. And I wanted to take any other
questions as well as let Michele talk about any other things that she
needed to you Come find me at some ramos.org I don't know why I put the
app there. There's no dot. Oops. So anyway, on social media, it's at some
Broncos. org, no dot apologies. It's crystal at some broncos.org for my
email, and then that's the link if you want to sign up for our newsletter.
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Michele: So Krystal, I want to thank you so much for coming and joining
us saying given a lot of tactics, ladies, I know we went through for some
of you it may have been a little bit easier. I was glad I was off camera.
Yeah, so you're, we have a new comment. Yes. Is your apology because
you were called out or because you did not have ill intentions? That is a
very, very good question. That should be asked.
 
Krystal: Yeah, when you apologize, it's best to apologize and say I am
sorry for the impact because we want to say center impact, not
intention. So when we apologize, we say, I am a, I apologize that the way
I spoke to you caused you to feel harmed. The way I spoke to cause do
this, the way I did this caused you that so we're focusing on the impact.
We're not saying I'm sorry, I didn't mean to say I'm sorry, I did this,
which caused that. So the thank you for asking.
 
Michele: Okay. All right, ladies, if you were going to stop the recording,
so if you have questions, you have a particular situation you want to get
advice on, I'm going to stop the recording. So you can do that in a safer
places don't record of it, um, if you want to just send it to the panelists
only. So then crystal and I are the only two who sees who it comes from.
Please do that. And I'll do I'll stop the recording now. 
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Michele:  So crystal, thank you so much for coming on. This is day two
of the summit. Go back, watch this, take notes. Maybe write up some
scripts have some ideas of things you can say. Even people you can
include in your process when this happens. Okay. Thank you everybody
and we will see you tomorrow. Bye
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