
Building Your Discipleship Team

The Biblical Model of Discipling
Follow Me - - - - - Live Like Me - - - - - Make Disciples

Follow Me - Matthew 4:18-22
Jesus Calls the First Disciples
18 As he walked by the Sea of Galilee, he saw two brothers, Simon, who is called Peter, and Andrew his
brother, casting a net into the sea—for they were fishermen. 19 And he said to them, “Follow me, and I will
make you fish for people.” 20 Immediately they left their nets and followed him. 21 As he went from there, he
saw two other brothers, James son of Zebedee and his brother John, in the boat with their father Zebedee,
mending their nets, and he called them. 22 Immediately they left the boat and their father, and followed him.

Reflection:
Building a team is a reminder that we are all called to follow Christ.
Q: What does it look like to be "called" to serve in discipleship ministries?

Live Like Me - John 15:7-17
7 If you abide in me, and my words abide in you, ask for whatever you wish, and it will be done for you. 8 My
Father is glorified by this, that you bear much fruit and become my disciples. 9 As the Father has loved me, so
I have loved you; abide in my love. 10 If you keep my commandments, you will abide in my love, just as I have
kept my Father’s commandments and abide in his love. 11 I have said these things to you so that my joy may
be in you, and that your joy may be complete.

12 “This is my commandment, that you love one another as I have loved you. 13 No one has greater love than
this, to lay down one’s life for one’s friends. 14 You are my friends if you do what I command you. 15 I do not
call you servants any longer, because the servant does not know what the master is doing; but I have called
you friends, because I have made known to you everything that I have heard from my Father. 16 You did not
choose me but I chose you. And I appointed you to go and bear fruit, fruit that will last, so that the Father will
give you whatever you ask him in my name. 17 I am giving you these commands so that you may love one
another.

Reflection:
There's more to being a disciple and more to building a team than following.
Q: Why might it be important for your team to be committed to being Christlike?

Make Disciples - Matthew 28:16-20
The Commissioning of the Disciples
16 Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed them. 17 When
they saw him, they worshiped him; but some doubted. 18 And Jesus came and said to them, “All authority in
heaven and on earth has been given to me. 19 Go therefore and make disciples of all nations, baptizing them



in the name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything that
I have commanded you. And remember, I am with you always, to the end of the age.”

Reflection:
Discipleship at it's richest and fullest invites others into relationship with Christ.
Q: How is your team called to make disciples in your community or church?

Whom is God Calling - Calling Your Team

List the gifts needed to serve on a discipleship team. Use these gifts as the guide to consider who should be
on your team. Prayerfully consider if you feel led for members with gifts of evangelism, organization, teaching
skills, or innovators? Or maybe you are seeking a mix?
Gifts for Discipleship Team:

Characteristics of a Spiritually Mature Disciple - Junius B. Dotson crafted these characteristics. They may be
helpful as you consider the gifts you are seeking for your discipleship team.
Worship - A maturing disciple begins to worship everyday, including the Sabbath, inviting others.
Community - Builds relationships with others and shares with them the life and community that they have
found in God and their faith community.
Spiritual Practices - Enjoys and practices spiritual disciplines, and begins to show others how to use them to
grow in faith and be drawn closer to God.
Generosity and Service - Tithes and gives beyond a tithe as God leads and restructures their life and
resources to join Jesus in service to others.
Christ-like - Partners with God and invites others to explore the life and teachings of Jesus.
Dotson, Junius B. Developing an Intentional Discipleship System, 2017. Discipleship Ministries. Nashville, TN.



Invitation to Prayer for Team Members
Read this ahead of time, and bring it with you to our first meeting.

Centering Prayer
Great and amazing God, as we begin our discernment, lead us in making our work worshipful through our
time together. As we focus and gain perspective on who you call us to be and as we seek to reclaim the
mission of making disciples, embrace us. Keep us grounded in your Word during our work together. Be the
focus of all we say and do. We pray in the name of the one who gave us the Great Commission, Jesus the
Chrst. Amen.

Scripture - Psalm 42:1-2
As a deer longs for flowing streams,

so my soul longs for you, O God.
My soul thirsts for God,

for the living God.
When shall I come and behold

the face of God?

Reflection:
● When have you felt a true thirst/yearning for God’s presence?
● How have you expressed that yearning?
● What has helped you grow closer to God?
● Can you think of persons in our church who long for God but do not know how to grow as a disciple?
● The word, Immnauel, means “God with us.” When have you felt that God was with you in a specific

situation?
● When have you felt that God was with our church in a specific situation?

The goal of our first session is to get to know one another better and create a common focus together.

And may the Lord make you increase and abound in love for one another and for all, just as we abound in love
for you. - 1 Thessalonians 3:12
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Resources
Charting a Course of Discipleship: A Workbook on Christian Discipleship (2012) - Teresa Gilbert, Patty
Jhansen, Jay Regennitter, Revised by Delia Halverson

Developing an Intentional Discipleship System: A Guide for Congregations
Discipleship Begins with Relationship
Engaging Your Community: A Guide to Seeing All the People
Forming Disciples Through Worship
Online Discipleship
All found here: https://www.seeallthepeople.org/develop-a-discipleship-system

Building a Discipling Culture - Mike Breen

Membership to Discipleship: Growing Mature Disciples Who Make Disciples - Phil Maynard

Real Discipleship Survey - https://vaumc.org/realdiscipleship/


