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If everything is 
important, nothing is 

important.

Presenter
Presentation Notes
So, how do you know?  Calendaring! Create a Roadmap



What’s going on?

 As of March 2020 every church was forced to have a 
digital worship presence

 Churches successfully scrambled to offer church online 
and remain connected to their “flocks”

 The unchurched—the people who are not currently 
connected to a church—have been left by the wayside.

 We can’t assume what worked in the past will work in 
the future

Presenter
Presentation Notes
Worship services
Small groups

It became the only way to conn




REALITY HIT!
 “Go into ALL the world and preach the 

gospel to ALL creation” (Mark 15:16)

 We can reach the whole world! 

 Our mission as church communicators 
has always been is 24/7, Sunday to 
Sunday – Now, more than ever

 Drop in weekly worship attendance –
79% Practicing Christians to 51% 

54% Churched Christians to 37%

Presenter
Presentation Notes
Practicing = attended worship at least once in past month, Churched = attended worship at least once in 6 months



There are 168 hours in every 
week!

Typically only 1 is spent in worship



 Understand what 
makes your church 
unique?
 Who are you uniquely 

serving?

 How are you uniquely 
equipped to help 
them?

Presenter
Presentation Notes
Are you focused only on those who are currently attending? Only on those not yet connected? 
How do you welcome both the guest and the long time attender? 



 Attention is the currency of 
the future

 We are a skimming society

 People receive equivalent of 
174 newspapers every day

 Jesus talked to religious 
leaders differently than he 
talked to his disciples and to 
people he just met

Presenter
Presentation Notes
Simplify content
Folks are digitally overwhelmed – make it skimmable!

Mobile, mobile, mobile 
Make sure they can read and respond from their phone




How do we view 
the role of 
Communications 
in the Church? 
 “Culture Shaper”

 Priority
 10% of revenue spent 

on “marketing”

 25% of that 10% spent 
on “digital marketing”

Presenter
Presentation Notes
Minute to speak to pastors, council chairs, lay leaders who are viewing the role of communications in your church….

Kinkos – seen as service provider, get blamed for product problems, not include in strategy
Need to make transition to member of the planning team – ask open ended questions, seek understanding, demonstrate respect, “Yes, and have you considerd….”




Be intentional 
and proactive

 Set aside time to plan 
 Yearly calendaring event

 Monthly check in with 
leadership

 Understand priorities

 Create an Editorial Calendar

Presenter
Presentation Notes
Stop being reactive




Connect 
people to 
people 
and 
people to the 
church

Presenter
Presentation Notes
Interactive newsletter 
Link back to website
Have sign ups embedded
Use SignUp.com or SignUpGenius �
Consider Video 
Use your phone!
Humanize staff
Event promos
Behind the scenes
Testimonial
Reimagine website content
Tell stories 
After all the promotion and the �event, what happened?
How were lives changed?
Plan a visit
Testimonials




How to capture a great testimonial: 5 ?s

What was your biggest challenge/question about faith you had before church?

How did that make you feel?

What changed after you started attending?

Can you share one example of something you do now that changed because of church?

What would you say to someone on the fence about visiting the church?



https://abideconnect.com/blog/12-church-website-statistics/

Presenter
Presentation Notes
Let’s talk about websites!! They are more important than ever before. Because so many [all?] churches are online– anyone anywhere can come to your church… if they can find it!

These are some fun facts about website--- must be mobile friendly, visitors wont come if your website stinks, and if you aren’t high in the search results, you wont be ‘chosen’

https://abideconnect.com/blog/12-church-website-statistics/


How has your 
website changed 
since 2020?

Presenter
Presentation Notes
Does your website reflect COVID times? Does it still have a giant ‘services will be online only starting on March 15?  You’d be surprised how many still do. 



Presenter
Presentation Notes
Do you have images that reflect what is going on now!



http://trinityumc.net/trinity-in-ministry/

Presenter
Presentation Notes
Trinity UMC does a weekly “Trinity in Ministry” article for their weekly newsletter. They are posted to the website in a Trinity in Ministry Section. The purpose of this section is to share the stories of what is happening and to celebrate the good work of the church. 

Consistently these are the most clicked links on the email. 

The page on the site has a sidebar that lets folks send in their Trin in Min info and upload photos directly. 

http://trinityumc.net/trinity-in-ministry/


My Website Needs

Current Mobile 
Friendly!

New Here: 
Visitor/Guest Giving Staff

About Us Calendar News/info Beliefs Directions

Search Sermons (if 
possible)

Social media 
links

Statistical 
Tracking 

[back end]
…

Presenter
Presentation Notes
These are some of the most important things that should be on your website



My Website Needs

Current Mobile 
Friendly!

New Here: 
Visitor/Guest Giving Staff

About Us Calendar News/info Beliefs
How to get 
to online 
church!

Search Sermons (if 
possible)

Social media 
links

Statistical 
Tracking 

[back end]
…

Presenter
Presentation Notes
Some things have changed thanks to COVID– so be sure that these items are updated and READY!



Social Media

Presenter
Presentation Notes
Let’s talk about social media!
So many types but these 2 are the best. 
So many people have jumped into and are doing great! But here are some tips and tricks and a super QUICK look at how to social media as a church--- if you need or want more, call us, we can do this with your comms team or for you!



Presenter
Presentation Notes
It should look like this



Presenter
Presentation Notes
But we often make it look like this.

Stop YELLING

It’s about engagement– asking questions having places to talk, being SOCIAL
Its not just a regurgitation of your  bulletin– or in covid times a place to just yell things that your church is doing--- come to my zoooooom



How Does it 
Work?

Presenter
Presentation Notes
It goes to you and you share and your brother shares and your mom shares and her best friend share….



Presenter
Presentation Notes
Spread the Word – assume they have not heard of you
reach as many as possible, 
Inspire – they have heard of you and are comparing you to others
Build connection with interesting content, 
Engage – they intend to do join/participate in ministry but haven’t yet, get them to take a next step  ie like the Facebook page, give them a call to action
Connect – make it clear how to join the church or connect to a ministry and make it easy  
Nurture – help them continue to grow – training and workshops



Presenter
Presentation Notes
Saw a huge leap in Social media – Jan 2019 3.2 million, 45% penetration
July 2020--- active social media – 3.96 billion!!! 51% penetration




Presenter
Presentation Notes
US internet



Presenter
Presentation Notes
This is an older figure– im sure it has JUMPED UP SO MUCH in the time of covid.



Social Media Use in the US

Presenter
Presentation Notes
Data provided by Statistica











How to Facebook as a church:
1. Be social
2. Share helpful content

3. Offer Prayers
4. Share Stories
5. Recognize Volunteers

6. Respond to Tragedy or Community
7. Tag Partner Ministries/Missions/Organizations
8. Be Human

9. Encourage Engagement
10. Use EVENTS
11. Use Facebook LIVE

12. Use Groups
13. Advertise on Facebook
14. Encourage People to Tag the Church

Presenter
Presentation Notes
Facebook
More dialogue
Get people talking about your church, about Jesus
Shareable content

Connect to their heart– best way to grow closer to Jesus is to feel like they belong
How can we pray for you?
How can you participate in what they are already doing 




In 2021 …
 Everyone has a Camera at all times

 Some of your social media ‘team’ is 
already doing this work for you—on 
their own social feeds

 Harnessing that energy and 
enthusiasm takes strategic thought, 
planning, and ASKING for help will 
move you forward

Presenter
Presentation Notes
Facebook
More dialogue
Get people talking about your church, about Jesus
Shareable content

Connect to their heart– best way to grow closer to Jesus is to feel like they belong
How can we pray for you?
How can you participate in what they are already doing 




80/20  
or 
3-for-1

 Posts on your main accounts should 
represent 80% of your congregation 
most of the time. 

 Posts about a Children’s Ministry event 
= OK

 Posts about Cub Scout Troop 356 = less 
so--- only pertains to 8-10 families. 
Exclusive. 

 The exception to this is CELEBRATING 
the good work the troop has done. 

 For every Come/Do/Sign Up 
request …
 There should be 3 (THREE) other kinds 

of engagement







Remember– you create content already

• Don’t be intimidated by needing to create ALL THE THINGS
• Remember, you plan for Sunday EVERY week– there’s always 

scripture, prayer, a sermon
• Use those things, schedule those things in advance
• Don’t recreate the wheel!
• Takes planning up front but can get into the rhythm

• Create your list of top 5 events at each week’s staff meeting
• Decide which will be pushed on social—is it the same as the 

email? Or different focus?
• Remember to celebrate with photos shared/taken!



When to Post
 No fewer than 3 times per week

 Better to have 5/week 

 Busy days can have 2 or 3 different posts

 Should be different content and should be spread out (not 3 Youth posts in 
a row)

 Should be different kinds of posts (photo, video, question, share, link…)

 Should have some kind of regular schedule—certain times/types when 
people can count on seeing your posts

 Thursday Prayer, Sunday Scripture on Friday

***Schedule some of these—you can spend time once a month and schedule 
all your ‘regular posts’ and be done--- then only have to fill in 1 or 2 a week. 



Whew, that’s a lot!

 Don’t forget to celebrate!

 You are not alone - we are here to help
 Cynthia Lopynski (cynthialopynski@vaumc.org)

 Kim Johnson (kimjohnson@vaumc.org)

 Communications Group meets twice a month via Zoom 
(Thursdays at 1 p.m.) 

mailto:cynthialopynski@vaumc.org
mailto:kimjohnson@vaumc.org
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