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What is TAO? 
 

TAO (Therapy Assistance Online) is a suite of online tools and psychoeducational sessions to help 
clients learn about and change how they think and feel. These materials can be used flexibly as self-
help for appropriate candidates, as an adjunct to therapy, with the guidance of a coach, or in a group 
delivery modality. 
 

When working with a therapist, along with the educational materials in the platform, every week the 
client will complete a short mood survey before meeting or checking in. The therapist will provide 
support, encouragement, problem solving, and accountability. These sessions are designed to help 
clients have a better understanding of their personal experiences and equip them with strategies to 
aid them in feeling more resilient today and as they go forward in life. The TAO model has been 
validated with over 100 studies in 20 countries and has been shown to be highly effective. 

 
 

 

Client Resources 

Resources Clinician 
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Tools in TAO 
         
For Clients: 

• High production quality on-line educational sessions with engaging videos and animations along 

with interactive exercises 

• Practice tools such as daily logs and journals 

• Mindfulness library: A collection of various mindfulness exercises to which clients have access 24/7 

• Secure video conferencing tool 

• Weekly outcome measures and initial surveys: BHM-20 or Warwick-Edinburgh Mental Well-Being 

Scale, PHQ-9, GAD-7, WHO-5 

• Companion Phone Apps (Android and iOS) featuring logs and journals 

For Clinicians: 
• Therapist Dashboard allows therapists to view client symptom improvement, overall functioning, 

and activities in the platform each week. 

• Therapist training resources 

• Administrator Dashboard provides downloadable outcome data 

• TAO Resources for How to help, instrument scoring guides, quick start guides, marketing collateral 
and more. 
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Evidence-Based Psycho-Educational Sessions in TAO 
 

To learn more about the evidence-based sessions available in TAO, please visit this link: 

https://docs.taoconnect.org/article/46-sessions 
This link will allow you to download or view content guides Based on Presenting Concern (Clinical 
Guide), Single session Referral Guides, Content guide based on Theoretical Perspective and 
Content Summaries including the scripts for each session. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Let’s Get You Started in TAO! 
 

The TAO platform is a flexible set of clinical resources that can be used to meet your client’s needs. 
TAO was initially developed and tested as “low intensity-high engagement” (LI/HE) therapy which 
combines very brief (10-15 minute) videoconference check-in sessions with online tools for client 
engagement. Phone sessions or brief in-person meetings may also be utilized as needed. In LI/HE, 
therapists can see three clients per hour, increasing your clinic’s capacity.   
 
The resources can also be used adjunctively to facilitate the psychoeducational component of your 
treatment being completed by your client at home, allowing more clinical time for processing. 
In a stepped care model, clients on the lower end of the needs scale, can also utilize the resources 
for support without a clinician, as self-help where appropriate. 
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Verify Your New Account 
 
 
 
When you are enrolled in TAO, you will receive an 
email to confirm your account. Please click the blue 
box to confirm your account and then you can log in 
to your TAO account:  

Here’s where to log in:  

 

 

 

If you are in the United States, log in here: 

us.taoconnect.org 

If you are in Canada, log in here:  

ca.taoconnect.org 

 

 

 

 

 

If you did not receive the welcome email, go to the login link listed and select “Forgot Password?” to 

reset your password and get logged in.  

 

 

  
 
 
 
 
 
 

 

 
  

https://us.taoconnect.org/login
https://ca.taoconnect.org/login
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Screening Clients for Coaching 
 
Screening Potential Coaching Clients 

 
Generally, for Coaching (low-intensity, high engagement) therapy, TAO recommends clients who are 
at low risk for harm to self or others. Clinicians should use clinical judgment and consultation when 
necessary to ensure clients are a good fit. Other common traits seen in successful TAO clients 
include high motivation and a desire for concrete tools and strategies.  

 

TAO Tips 

 

 

When the clinician has identified a potential fit for TAO, 

the clinician “pitches” TAO to the client, explaining the 

advantages (such as reduced time traveling to/from the 

counseling center, 24/7 access to sessions, and ability 

to travel within the jurisdiction without impeding services) 

and requirements (Internet access and a webcam). 

 

TAO has created a document that you can share with 
your learners to understand the value of completing TAO 
sessions to feel better faster. Additionally, this document 
can be branded for your institution to personalize it.  
 
Canadian and US versions are available here: 
https://docs.taoconnect.org/article/233-how-to-sell-tao-
to-your-clients  
 
When a client agrees that TAO appears to be a good fit, 
the clinician and client go over the informed consent 
agreement. The clinician enrolls the client in TAO and 
decides (possibly in collaboration with the client) the 
sessions to which the client will have access. 

Many TAO counselors feel there is an art to this that you will learn with practice, but here are 
some typical traits seen in successful TAO clients: 

• Clients who have access to and are comfortable with technology 

• Clients who specifically seek strategies and tools to improve functioning 

• Clients whose busy schedules or distance from the counseling center make in-person 
sessions challenging 

• Clients who are fairly high-functioning, motivated, and seeking additional tools to 
succeed 

• Clients who are in STEM fields 

• Clients who desire services but will be traveling or living within the jurisdiction (on an 
internship or in their hometown for the summer, etc.) 

 

https://docs.taoconnect.org/article/233-how-to-sell-tao-to-your-clients
https://docs.taoconnect.org/article/233-how-to-sell-tao-to-your-clients
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Getting Your Client Started in TAO 
 

 
 
 
 
 
 
 
 
 
 
 
 

To videoconference with a potential client or an existing client, your learner will need to be 

specifically enrolled in your client group to have access to your secure videoconferencing 

room. Self-help learners do not have access to the videoconferencing feature. 

 
How to enroll the client in your client group (estimated time to complete: 1 minute) 

https://docs.taoconnect.org/article/113-how-to-add-learners  
 

Step by Step: 
1. From your provider dashboard, select the “Learners” icon on the left navigation bar. 
2. Then select the “Add a New Learner”, Then “Create a New User”. 
3. Enter First Name, Last Name and Email Address, then Submit. 
4. Client will automatically get a Welcome to TAO email on behalf of your institution. Please instruct your 

learner to “Click the blue box” to confirm their email address. 

5. If your learner does not receive the email, their name will already be in the system, so they can just go 

to the log in (https://ca.taoconnect.org or https://us.taoconnect.org) and select lost password. That 

ultimately gets them to the exact same place…  

Starting Your Videoconference Appointment 
To start your session, once logged into TAO, click the Appointment Icon which may present in 
alternate locations (upper right or upper left) based on your screen resolution: 
 
Once you click on the appointment icon, a window will open allowing you to start your 
meeting. Alternately, when your client joins the meeting, you will see that they are in the 
waiting room, and you can admit them when you are ready to begin. 
 
 
 
 
 
 
 
 
 

 

https://docs.taoconnect.org/article/113-how-to-add-learners
https://ca.taoconnect.org/
https://us.taoconnect.org/
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Link to additional details about videoconferencing:  
https://docs.taoconnect.org/article/162-tao-videoconference-guide-for-clients  

In Your First Session 
 
When using the content adjunctive to therapy or a coaching content, it is helpful to discuss 
expectations and responsibilities as you are getting started. Initial engagement may also be increased 
by working alongside the client as they complete their first TAO session. The greater support the 
client feels in beginning a new resource such as TAO, the more likely they are to continue 
successfully in treatment.  
Discuss Weekly Responsibilities for the Client  

 

• Complete the assigned treatment sessions  

• Use the monitoring log, preferably 1-4 times per day 

• Use the mindfulness library (if assigned) 

• Practice the skills introduced each week 

• Complete outcome assessment weekly (BHM-20) 

• Attend scheduled session (video/phone/in-person) with the counselor each week. 
 
 

TAO Tips 

• In many cases, it may be easier to go ahead and set aside an agreed-upon meeting time for 

the anticipated course of treatment. 
• It may be useful to ask clients to complete their sessions 24 hours before the scheduled 

videoconference, so the clinician has time to review the client’s progress. 

• It may be helpful to check in on the client’s progress a few days before the scheduled 

videoconference. If the client has not yet logged into TAO, checking in with the client may 

ensure follow-through. 

• When possible, enrolling the client in person and allowing them to choose their sessions can 

increase their engagement and investment in moving forward with TAO.  

• Before you do your first video conference, you may wish to do a “tech check” (2 minute 

practice session) with your client to make sure that they have the proper equipment and can 

login. 

• It is smart to set up an alternate way to meet (Phone), so that in the event of a technology 

issue, you are ready with a plan B. 

 
Ongoing Weekly Clinician responsibilities: 

• Check the progress measure scores (BHM-20 or Warwick-Edinburgh). Take appropriate action 
if the client is not improving or appears to be in crisis.  

• Review client homework responses and logs. Reviewing this information will help inform how 
you approach the check-in session.  

• Review notes from the previous week 

• Check in with client weekly 
• Document session according to agency protocol 

https://docs.taoconnect.org/article/162-tao-videoconference-guide-for-clients
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Assigning TAO Content to Your Learner’s To-Do List 
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To access more detail on assigning content and tools, follow this link: 
https://docs.taoconnect.org/article/115-how-to-assign-psychoeducation-and-assessments  

Adding Assessments and Surveys 
The TAO toolkit features a library of assessments and surveys that are assignable based on need 

and risk tolerance. You can review these instruments at this link: 

https://docs.taoconnect.org/category/36-progress-measures 

 

https://docs.taoconnect.org/article/115-how-to-assign-psychoeducation-and-assessments
https://docs.taoconnect.org/category/36-progress-measures
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Additionally, there is a one-time screening tool that combines 6 brief surveys (17 items total) with high 

clinimetric validity, high specificity, and no risk. You can read more about this tool here: 

https://docs.taoconnect.org/article/45-screening-tool  

The tool is only designed to be taken once as an initial screening and can be assigned the same as 

the other assessments. (See above) 

Adding Practice Tools and Exercises 
The practices in our logs serve to better your client’s wellbeing. Our research shows that clients who 

see better outcomes have completed more logs than other users. 

 

 

You can preview the logs before assigning them within the Content Assigner. If a session has an 

associated log, it will show on the session’s tile in the content assigner. 

 

https://docs.taoconnect.org/article/45-screening-tool
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A log will automatically be added to your learner’s to do list if you assign a session that references a 

log, like the Relaxation session above for example.  

How to Assign Mindfulness Exercises 
The Mindfulness Library is a series of mindfulness exercises in the form of videos available to you at 
any time.  

How do I use the Mindfulness Library? 

These exercises can be done as either regular practice, or as an intervention in a particularly difficult 
moment. Mindfulness can be very challenging for most people, but you’ll likely see marked 
improvements with consistent practice. Access the library whenever you feel you need some peace of 
mind. Some people find that they are most able to be mindful first thing in the morning when their 
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mind is fresh from sleep; others prefer just before bedtime to help them fall asleep more easily. Play 
around with mindfulness to learn what works best for you.  

 

 

Once inside the Content Assigner, click the “Add Content” button and either browse or search the 
page for a mindfulness exercise you wish to assign. Once you’ve found the right one(s), click assign. 

  

 

How to Create a Content Group (Bucket) 
 
TAO can create a reusable content set in the context of a “Group”. Think “Tupperware” container or 
bucket that you can put content in and then give your client(s) access to. Once the group/bucket is 
populated with the desired content, it can be assigned as a single item on the group tab. To create a 
“group”, follow the instructions below: 
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How to Assign a Content Group (Bucket) 
 
Once you have a bucket/group populated with content, there are several ways to assign it individually 
or make it available to a set of learners. To assign this, here are the three ways to give your learner 
access to a group/bucket of content: 
 

1. Add the group to the client manually: 
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2. Give your client(s) the enrollment key for the group, they add it in their profile and are 
joined to that group content 

 
Give your client(s) who are already enrolled in TAO, the group Enrollment Key, (see # 2 below)  
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The learner then enters the enrollment key in their Group selector: See below. 
 

 
 

3. If your learners are new to TAO, give your client(s) the sign-up URL for the group. When 
clicked it will enroll the learner in TAO and assign them into that group 

Give your client(s) the enrollment URL, when clicked, will enroll you in TAO and assign you into that 
group. If a learner is already enrolled and logged in, then clicking the URL will enroll them in the 
group. 
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When a learner clicks on the link, it allows them to enroll in TAO in that content group. 
 

 
 

How to Review Your Client’s Progress 
 
Preparing for a session 
 
In advance of your client session (videoconference/phone/in person), the clinician accesses the 
client’s dashboard to assess the client’s progress and review answers to the homework prompts. This 
generally takes less than 5 minutes. The clinician will want to pay particular attention to the Suicide 
Monitoring Score on the BHM-20 graph to ensure the client remains low risk. Any elevations in 
suicidality should be discussed. 
 

 
• Some clinicians prefer to block off their schedules 5-15 minutes before the scheduled 

videoconference to allow for built-in time to review client work. For example, a TAO client may 

be scheduled from 4-4:30PM on a clinician’s schedule but planning to meet with the clinician at 

4:15.  

 

 
1. Check the progress measure scores. Take appropriate action if the client is not improving or 

appears to be in crisis.  
2. Review client homework responses and logs. Reviewing this information will help inform how 

you approach the session.  
3. Review notes from the previous week 
4. Document session according to agency protocol 
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How to Check Progress Measure Scores 

 

• From your provider dashboard, select your client group. 

• Enter learner name or scroll to learner name 

 

 
 
 
 
 

 
• From the drop down, select the progress measure to view graph and results.  

• Select the submission date eyeball to open detail. 

 

 
 
 
 
 
 

• You can then review total score, item questions, Item scores, and item answers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
From more information on the available instruments and scoring click this link: 
https://docs.taoconnect.org/category/36-progress-measures 

Additionally, there is a one-time screening tool that combines 6 brief surveys (17 items total) with high 

clinimetric validity, high specificity, and no risk. You can read more about this tool here: 

https://docs.taoconnect.org/article/45-screening-tool  

 From the opened learner account, you can view the screening instrument results as follows: 

https://docs.taoconnect.org/category/36-progress-measures
https://docs.taoconnect.org/article/45-screening-tool
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How to Move Your Client to Self-Help or Another Provider 
Group After Treatment 

 
It’s important to note that client accounts should never be inactivated unless you wish for them to 
have NO access to TAO. If a client account is inactivated in TAO, they will no longer have access to 
any component of the platform. Best practices are to remove the client from your client group, as this 
will default them to self-help.  
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To Move to Self-Help: 
  

 
 
To Transfer to a new Client Group: 
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Coaching 
As in traditional psychotherapy, each clinician may take a slightly different approach to coaching 
sessions (videoconference/phone/in person) with clients. Typically, a clinician will want to check in to 
see how the client has been doing over the last week, ask about their experiences with the most 
recent sessions, explore how the client has been able to generalize information learned in TAO to 
their daily life, and address any specific areas of note seen in the client’s progress measure scores, 
logs, or homework. In some cases, it may be helpful to address resistance and/or troubleshoot 
barriers to session completion. At the end of the session, confirm the next meeting time.  
 
 

In coaching, greatest improvement is typically seen when 
clinicians 1) positively reinforce client’s progress; 2) 
validate client struggles but provide encouragement and 
support. 
 
 
Overarching Goals: 
 
o Client will acquire knowledge about the topic 
o Client will learn and practice basic strategies for 
managing symptoms 
o Client will develop a longer-term plan for mastering 
those strategies 
o Maximize clinician/coach time (low-intensity) 
o Encourage client ownership of progress (high-
engagement) 
o Increase access to treatment 

 

Client Tasks: 
 

o Complete the assigned sessions (+/- 2 hours) 
o Complete progress measure prior to videoconference 
o Videoconference with clinician/coach (10-15 minutes) 

 

Clinician/Coach Responsibilities:  

1. Check the progress measure scores. Take appropriate action if the client is not improving. 
2. Review client homework responses and logs. Reviewing this information will help inform how 

you approach the check-in session.  
3. Review notes from the previous week. 
4. Check in with client weekly. 
5. Document session according to agency protocol. 

 

During Check-In Session: 
 

1. Check in to see how the past week has been. 
2. Ask how it was to be using TAO this week. Were there any particular difficulties or challenges, 

and how did the client address them? 
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3. Discuss progress measure scores and anything of note from the client’s responses or logs. 
Ask about any barriers to completing the sessions in full or the logs regularly and troubleshoot 
as needed.  

4. Focus discussion on skill development and application. Concentrate on the here and now and 
how this person can implement these new skills  

5. Discuss how they can use the sessions to achieve their goals. Reassess goals as needed.  
6. Encourage use of the mindfulness library as appropriate.  
7. Encourage feedback on the experience with the sessions and any recommendations for 

changes to content. 
8. Schedule the next session. 

Typical Script: 
 
Hi, how are you? What’s been going on for you this week?” 

o Opportunity to assess continued goodness of fit 
“I see you completed Session XYZ. How did that go for you? What did you learn? 

o Ensures comprehension of didactic portions of material; opportunity to clarify and/or provide 
additional information 

“How do you see yourself integrating some of this material into your life?” 
o Opportunity to collaborate on best application of skills and strategies to meet individual client 

needs 
“Any other questions or feedback for me on this session or the program in general?” 

o Reinforces client’s role as active participant in the process 
“When would you like to meet again? Does completing X sessions seem feasible by then?” 

o Ensures pace is appropriate for client 
 

 
Coaching Success Tips: 
 
When you see client progress, provide positive reinforcement! Acknowledge the work they are putting 
into TAO and encourage them to stay on track for best results.  
 
Examples: 
Clinician/Coach: “I noticed you did a log every day this week! That’s a fantastic way to increase your 
self-awareness so you can make the choices and changes that are right for you.”  
Clinician/Coach: “You really shared a lot in that homework response: I appreciate the time you’re 
spending engaging in self-reflection. That’s the kind of work that you’ll see pay off!” 
 
When clients express resistance or concerns, validate these feelings, then stay positive and help 
them brainstorm solutions or strategies to the issues.  
 
Examples: 
Client: “It’s been hard to find the time to do this.” 
Clinician/Coach: “This is certainly a busy time of year, and perhaps it is challenging to prioritize your 
own well-being. What if you focused on just doing one a day rather than all of the content in one 
sitting?” 
Client: “I dunno. I feel like I’m doing all this work, and not really seeing a lot of improvement.” 
Clinician/Coach: “That sounds frustrating, and when we feel bad, it’s always temping to think that 
there’s a quick solution to the issue. Consistency tends to yield the best results- you wouldn’t expect 
yourself to wake up tomorrow and run a marathon if you haven’t trained- so remember that every step 
you take here is one in the right direction.” 
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Documenting your TAO Session: 

Different agencies may have different documentation criteria. Generally, TAO documentation tends to 
be short. Clinicians may include that the client was seen through videoconference and note any areas 
of significance in the client’s progress measure or homework.  

Example Session Note:  

Client and I met through TAO videoconferencing to discuss her experience with ACT session Fusion 
and Defusion. Client shared ways she was able to integrate some strategies to help her with negative 
thinking patterns. We explored some of Client’s responses to the homework. Client’s BHM-20 scores 
remain stable, and Client remains low-risk. We will meet again next week through TAO 
videoconferencing to discuss ACT session.  

 

TAO as a Self-Guided Resource 
 

  

 

 

 

 

 

 

 

 

 

 

 

 
All of us will hit a bump in the road or have a challenging life situation at some point. TAO was 
designed to provide you with a tool kit of effective evidence-based resources to help you bounce back 
from those setbacks. You have completely anonymous, free access, 24/7/365 through your 
institution. Create and verify your account, then once you are logged in, click on any of the photos 
below to take you directly to your content selection. It’s like navigating on your favorite movie 
app…just with content that can make a difference in how you think, feel and function!  
 
 
 
TAO Quick Start:  
 

• Click this link/QR to take you to the registration page.  

o https://ca.taoconnect.org/register   

• Enter your info, so we can support your account if needed. 

• Click on the confirmation in your inbox to confirm your account. 

• Then log in here and browse: 

https://ca.taoconnect.org/register
https://ca.taoconnect.org/register
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o ca.taoconnect.org/login  

• Click “Browse All Content” in the left navigation pane to search for new content. 

 

How to Conduct Groups Using TAO 
To conduct Group Tele-Therapy using the TAO 

content: 

• Create a “Group/Bucket” of content for your learners. 

See the section in this guide for how to create a group.  

• Be sure to add yourself as a facilitator to the group so 

that you are able to see the client details. 

• Assign your “Group/Bucket” to your clients who will be 

participating in the Group Therapy. (You will want to make 

sure that all of the group participants are enrolled as clients 

in your Group, so that you can videoconference with them.) 

You can: 

1.   Manually add the group to each client 

2. Give your clients the enrollment key to enter on their group selector, or 

3. Give clients the Group sign-up URL. If the click while logged in…it automatically adds 

them to the group, if they are not enrolled in TAO, it enrolls them in the group.  

Facilitators can review content completions prior to the meeting time. At the appointed time, group 

participants log in and join the facilitator video conference room. Facilitators can assign co-hosts, and 

groups can utilize the breakout rooms feature in Zoom. 

 

To conduct in person Group Therapy using the TAO 

content: 

• Create a “Group/Bucket” of content for your learners. See 

the section in this guide for how to create a group.  

• Be sure to add yourself as a facilitator to the group so that 

you are able to see the client details. 

• Assign your “Group/Bucket” to your clients who will be 

participating in the Group Therapy. (You will want to make sure 

that all of the group participants are enrolled as clients in your 

Group, so that you can videoconference with them.) You can: 

• Manually add the group to each client 

• Give your clients the enrollment key to enter on their group selector, or  

• Give clients the Group sign-up URL. If the click while logged in…it automatically adds them to 

the group, if they are not enrolled in TAO, it enrolls them in the group.  

https://ca.taoconnect.org/login
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Client homework is completed during the week, and at the appointed time, group participants 

join the facilitator in the designated location. Facilitators can review content completions prior 

to the meeting time. 

Therapist Support & Privacy and Security 
 
Therapist support 
 
TAO Connect provides on-going support to therapists using TAO. Our Client Success Manager and 
Clinical Consultant are available to provide or schedule on-going training, answer questions, and facilitate 
user group discussions. User group discussions provide an opportunity for newer TAO users to learn from 
seasoned users and to share documents, experiences, and ideas. 
 
Privacy and security 
 
TAO Connect maintains the highest level of privacy and security. We comply with provisions of HIPAA 
and HITECH, along with Canadian privacy and security laws. TAO Connect will sign a Business 
Associates Agreement if your center is a HIPAA covered entity. Details of our privacy and security 
practices are available upon request. 
 
Technical support 
 
Because TAO is hosted on Amazon’s HIPAA compliant cloud servers, there is no maintenance required of 
you. Our tech support staff is available during all business hours and will respond as quickly as possible, 
even after hours. Therapists, administrators, and clients only need a computer or tablet with 
videoconferencing capability (a camera and audio) along with a reliable internet connection. 
Contact Support: Support@taoconnect.org 
Contact Client Success: Susan.powers@taoconnect.org  
 

 

Frequently Asked Client Questions 
 
Is this really free? 
The TAO platform has been licensed for everyone at your College or University.  
So, yes, it is free to use.  
 
Who has access to my answers? 
If you are using the TAO platform as self-help, your answers and survey results are completely 
private. The data is anonymized for reporting purposes and only lists aggregated de-identified 
utilization data. 
If you are seeing a therapist and using TAO adjunctively, your therapist can see the work that has 
been completed in TAO self-help as well as the work you do during therapy.  It is our sincere intention 
that this will allow your counsellor to better serve you. 
 
 
How do I use TAO? 
Once you are logged in, you can browse all TAO content for you! 
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You will find content arranged in broad categories and then subdivided into topics. Navigate like you 
navigate your favorite movie app. Down for categories…over for topics. Click on something 
interesting. 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Do I have to complete the sessions in order?  
You can do a single session, a short course, or a longer course. If you are doing a course or have 
content assigned by your provider or a class or group, we recommend you complete all activities in 
the program in the sequence in which they are presented. While you technically may jump around to 
different sessions and sessions, it is most effective to complete everything in order, as the lessons 
typically build on each other. 
 
What are logs?  
Each pathway may have different logs associated with it. Logs are a useful tool for you to track 
patterns and see progress. You will find information on completing the logs in the platform, but it is 
best practice to complete these logs as often as possible. 
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How do I videoconference my therapist? 
Once you have confirmed your account email with a provider, at the appointed time click on the 
videoconferencing icon to start your meeting with your provider. 
 
Is there a video that I can watch to get started? 
You will find on your to-do list a 5-minute walk-through video to get you started and cover the 
navigation in the TAO platform.  
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