
 

A guide for Team Leaders 

Intro to Do Nation 
At Do Nation, we’re desperate to see an end to the climate and ecological emergencies.  

We believe that big change is needed. But we also believe that big change starts with small 

steps. We want to help as many people as possible to take some of those small steps - 

whether it’s dusting off their bike and cycling to work, digging out a reusable water bottle, or 

making meat a treat.  

Each of us can take action like this in our own lives - and in doing so, we learn more about 

what sustainability means to us and the world we live in. We talk to people about our actions, 

we understand the benefits and the challenges of sustainable living, and we discover 

opportunities to get even more involved - at work, at home, and in our communities. And 

that’s where small steps really start to turn into big changes.  

But the small steps themselves can also create a powerful stampede of movement, if all taken 

at once.  

This is why we built Do Nation.  

What is Do Nation? 
Do Nation is an online platform where anyone can make a pledge or run a campaign to raise 

pledges. Pledges to take some of these simple actions, together.  

 

We have worked with many great organisations, from Pret a Manger to innocent drinks, 

Network Rail to Ella’s Kitchen, helping them to engage their employees in simple, personal 

actions.  

Together, we’ve helped over 18,000 people to form new habits, saving as much carbon as is 

created by 64,082 flights from London to Paris. With your help, we want to grow that even 

more.  



How it works 
1. Teams compete to see which team can make - and complete - the most pledges.  

It’s not all about competition though - it’s also about a collective organisation wide target. 

What can we all achieve together?  

2. People select their team then pick a pledge (or three) 

There are lots of actions to choose from, generally 5 priority actions and a wider list sitting 

behind. 

It’s all about trying new actions, so users can’t pledge to do something they’re already doing - 

although they could pledge to step it up a few notches. The simple questions on each pledge 

form allow us to calculate the additional carbon, water and waste savings they could create 

by doing this action over the following two months. 

3. They do it 

Over the two month pledge period (not so long that it’s intimidating, but long enough to form 

habits), we send a handful of reminder emails, nudging people to keep going and sharing 

some useful tips. 

Through this time, users don’t have to do anything other than focus on carrying out their 

pledges.  

4. They confirm 

After two months we ask users to come back and confirm how they got on. At this stage, we 

update the carbon, water, and waste savings they have achieved.  

We also invite them to complete a more in-depth survey about the impact on their pride, 

wellbeing, etc. 

5. The winners are announced 

Once the full results are in, you can see which team completed the most pledges or confirmed 

the most carbon savings. You’ve got a winner! 

You can also access data on the overall impact unlocked, including the annual carbon savings 

created by people who say they’ll continue with their pledges for the long term. 

Your role 
As a team leader, your role is simple: to encourage as many of your teammates as possible to 

record pledges on Do Nation - and to successfully keep them up! 

And of course, in doing so, to get your team as high on the pledge leaderboard as possible…  



The basics 
There are a few elements to being a great team leader. How involved you get will depend on 

your organisation’s structure and aims, how your programme is being run, and on your own 

appetite and approach.  

In general, the team leader role can be broken down into three stages: 

1. Preparation 

2. Promotion 

3. Confirmation 

Some ideas for each are given below. 

Preparation: 
❏ Customise your campaign 

Make it yours, it’ll make it feel more 

relevant to your teammates. 

1. Add a photo of your team as the 

banner image. NB it should be 1500 x 

500 pixels in dimension. 

2. Personalise your campaign name. 

Make sure it’s something your team 

will recognise. You could even add 

your own name to it so they know 

who to share their progress with. 

3. Personalise the description. You 

might want to update the campaign 

description, to make it resonate 

more strongly with the specific group 

you’re reaching out to. 

❏ Check your team details 

Check that the correct number of people has been entered in the ‘details’ section on your 

campaign page (click ‘edit’ to view). This should reflect the overall number of people in 

your team, not the number you expect to pledge. It’s critical for the leaderboards working 

properly. 

❏ Seed some pledges 

Before launching, make sure you’ve tested the system out and seeded some pledges on 

your campaign. Not only does it mean you know first hand how it works, but it also helps 

to build momentum from the start. 



Promotion: 
These are just ideas - you’re not expected to do them all! 

❏ Team meetings 

Announcing the programme in person is always a good idea - using a team meeting to explain 

what it is, why you’re running it, and explain how people can take part. This may be done at a 

company-wide level, but if not, then it’s definitely worth doing with your team. 

Follow this with regular updates on progress - how is your team doing? Who has made the 

most pledges?  

❏ Emails / social networks 

Use whatever communications tools you have to hand. Whether your team tend to 

communicate by email, Slack, Workplace or Yammer, use it to tell everyone about Do Nation, 

and to egg your team to get involved.  

If possible or necessary, try and get some help from your comms team too. The following 

points include some ideas for content to keep the emails and updates fresh. 

❏ Get the bosses on board 

All for one and one for all, right? Employees are more likely to get involved if they can see 

endorsement from the top, so try and get the head honchos within your team on board. 

❏ Explain why it’s relevant 

When talking about the program, give it some context. Explain why you’re doing it, how it fits 

into your wider strategy or priorities – otherwise people might be unnecessarily sceptical of 

your motives. 

❏ Share stories 

Ask staff for their stories - what pledges have they made? How have they gone about doing 

it? What impact has it had? Can they share any tips for others doing the same pledge? Getting 

people to talk about their own experiences is a great way to bring it to life and to encourage 

more people to make - and keep - their pledges.  

❏ Impact updates 

Let people know how you’re getting on - how many pledges have been made overall? How 

much carbon has been saved? Ask the programme lead for some of the impact stats from the 

main impact dashboards (only programme admins have access to this, not just editors) - there 

are infographics showing things like the total number of disposable cups avoided, miles 

cycled, etc.  

❏ Host an event 

Attract people along to a workshop or party relevant to the focus of your campaign – a bike 

maintenance workshop, a pot-luck veggie lunch, or a swishing party, for example. Ask those 

who came to make relevant pledges at the end, to give the event a nice measurable legacy. 

 



❏ Grab attention 

Find creative and fun ways to build momentum – whether by putting balloons on the desk of 

the top-pledging employee each morning, or ringing a bell whenever someone makes a 

pledge. 

❏ Do more 
People often say “Oh, but I’m doing them all already”. Well, if that’s really the case - then 

great work… but don’t let them off that easily! Do more is the action designed for these 

people - the pledge to try and encourage others to take action. That’s where we can have the 

biggest impact after all…  

Confirmation: 
After two months, users will start to receive reminders asking them how they got on. It’s 

super important that they respond to this, otherwise their confirmed impact will be recorded 

as zero.  

❏ Nudge nudge 

Give everyone a heads up that they’ll be receiving an email from emma@wearedonation.com 

asking them how they got on. Nudge them to respond to this - if they don’t, we have to 

assume they failed!  

You can mention this in a team meeting, but worth following up with an email too with more 

instructions. If they lose their email from Do Nation, fear not - they can log in to Do Nation 

and confirm directly from their profile page. 

 

Finally - have fun with it. 

And please do share any feedback or other ideas for this guide - just drop us a note. 

https://www.wearedonation.com/do-actions/do-more/
mailto:emma@wearedonation.com
https://wearedonation.com/contact-us/

