
 

A checklist for a successful Do Nation programme 

Getting set up 
❏ Create an account on Do Nation 

Create and customise your organisation’s profile here - be sure to add your logo. 

❏ Set your targets 
It’s good to have a target in mind, so you know what success looks like, and so that your people have 
a goal to work towards.  

It could be the number of pledges made, the carbon pledged, or even the confirmed or annual 
carbon savings. However, as the data on confirmed annual carbon savings won’t start coming 
through for a few months, we would always recommend communicating an initial target based on 
pledges made or carbon pledged.  

We can offer advice and support about this to subscribers to Do Nation Plus, and create some 
bespoke impact stats to bring it to life (e.g. bananas worth of carbon). 

Knowing what your target is will be handy when it comes to your launch communications. 

❏ Plan your timeline 
A clear timeline is key to any good programme. Set out some dates and deadlines so you and your 
people know what they have to do, and when. The charts below give a top level outline of how 
typical campaign timelines work. 

Planning your launch around relevant internal or external events is a good idea. Check out our list of 
upcoming events for inspiration. 

Example of a one-off pledge challenge timeline 
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Example of an on-going pledge challenge timeline,  
with successive rounds of pledging focusing on different topics 

The process of setting up your pages on Do Nation can take just minutes, it’s the planning and 
procurement processes that usually hold things up. Allow time for these.  

Be aware that your organisation may require detailed GDPR and information security checks; we’re 
happy to complete these for any Plus or Enterprise clients.  

❏ Decide on your team structure (optional)  
A bit of friendly team competition can do wonders for encouraging more people to join in and make 
pledges.  

Teams can be structured in many ways - by department, by location, or at random (perhaps by 
birth-month, or favourite football team). Give this some thought - consider your overall project 
aims, your culture, and the size of your teams.  

Generally, we recommend having between 10 - 100 people per team, although that can vary 
depending on the programme. If team sizes vary a bit, that’s fine - our leaderboards can sort them 
based on pledges or carbon per person, accounting for slight variability. 

We can offer more support and advice about team structures to Do Nation Plus subscribers. 

❏ Recruit team leaders (optional) 
If you’re using teams, it’s important to assign someone as a leader or champion for each. It’s these 
people who’ll be most driven by the competition, helping you to get more people on board far more 
efficiently.  

They don’t have to be particularly senior - enthusiasm is the most important trait. In fact, it can be a 
great leadership development opportunity for junior staff members. 

Share with them our Team Leader Guide on the support files page, and run a session to brief them 
on how it all works. It’s a good idea to give them some input and ownership over the campaign 
strategy too. 

❏ Create campaign pages 
Each team needs their own campaign page, which is where members record their pledges. From 
your organisation page hit “create > campaign”, and repeat for each team.  

If you’re not using team competition, you only need to create one campaign.  

❏ Create a leaderboard  
Pop all those teams into a leaderboard. From your organisation page, click “create > leaderboard” 
and follow the instructions. More info. 

 

2 

https://www.wearedonation.com/faqs/#creating-a-leaderboard


❏ Make team leaders editors (optional) 
If you’ve selected team leaders, add them as managed users, and add them as an editor of their 
team’s campaign page. This will allow them to customise it and take real ownership.  

Be sure to check that the ‘number of people’ field is correctly filled in for each team’s campaign, as 
this determines the leaderboard positions. 

❏ Choose your Priority Do Actions 
Select up to five Do Actions that you think will be popular amongst your people, and which are 
relevant to your goals. These ones will be highlighted on the campaign pages, but the full list of Do 
Actions will also be available.  

Do this either from the leaderboard page (updating all campaigns within the leaderboard at once), or 
one-by-one via the individual campaign pages. 

It’s a good idea to update these every few months to keep them relevant. 

If you’re subscribed to Do Nation Plus, we can also remove some of the Do Actions from the wider 
list available to your employees. You might want to hold some actions back for future events, 
keeping the list focused on a particular area at first, or perhaps there are some actions that simply 
don’t fit with your company’s focus or strategy. Just send us your desired list using the Do Action list 
form found on the support files page. 

❏ Order any supporting merchandise (optional) 
Do you want to order any Do Action badges, stickers, booklets, t-shirts, water bottles or other 
merchandise to bring your programme to life? Most options take around two weeks to turn around, 
so be sure to leave time (bottles take longer).  

Check out our Do Nation Merchandise brochure on your support files page. 

❏ Safe-list emails 
Ask your IT team to pop “emma@wearedonation.com” on your email safe list - otherwise all our 
pledge emails and invites may get stuck in junk mail folders.  

❏ Arrange prizes (optional) 
While we don’t want to over-egg the prizes (people should be motivated to take action for the 
impact alone), offering some small prizes and rewards is a great way to reward people that make 
extra effort and to build a buzz around the programme.  

Focusing on team prizes is good as it encourages people to get their colleagues on board, building a 
culture of collaboration. 

We recommend picking prizes that align to your campaign – that are ethical, sustainable, desirable, 
and relevant. Some suggestions from previous clients and partners: 

1. Cash towards the team’s social kitty 

2. Beautiful and eco-friendly trophies from EcoTrophies 

3. A team dinner to a local sustainable restaurant – find one listed on The Sustainable 
Restaurants Association 

4. Cake, simple! 

5. Give Me Tap reusable water bottles. For each bottle bought, Give Me Tap provide five 
years’ of clean drinking water to someone in Africa 

6. Donation to a charity of the team’s choice 

❏ Pre-launch communications 
Let people know what’s coming, build some excitement. An email, some posters, a mention in a staff 
meeting, or simple coffee-machine chats will suffice.  

There are some poster templates on your Support Files page, and here’s an example of  what you 
could put in an email: 

As part of our aim to [be leaders in sustainability / reduce our carbon footprint / build a culture of 
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healthy living / etc], we’re launching a Do Nation pledge challenge on [date]. 
This will give you all an opportunity to try out new habits and see what difference you can make 
towards improving the health of both people and planet. There’ll be some friendly team 
competition involved too.  

Watch this space for more info…  

Launching it: 
❏ Launch campaign 

Launch the campaign internally with a bit of fanfare. Some ideas... 

A. An internal presentation: It’s worth giving a brief presentation at an all-staff meeting or similar. 
Check out our Launch presentation template on your Support Files page. 

B. Leadership: Try to get some senior leaders on board making their own pledges from the start. 
That will help to encourage the rest of your staff to take it seriously and join in. 

C. Posters: We have a poster for each of our Do Actions, which you can find here. Use these to 
promote specific actions around your office. If you’re a B Corp, we have some tailored posters 
created by Leap.eco, which you can find on your Support Files page.  

D. All staff email: Email your staff to let them know what the challenge is, why you’re doing it, and 
how they can take part. Mention that they’ll receive an email invitation from 
emma@wearedonation.com with a link to activate their account (see below). 

E. Team leaders: Encourage them to do some of this too - sending emails to their teams, updating 
them in their team meetings, walking through how it works etc. 

❏ Invite staff 
Once you’ve announced the programme and people know to expect an email from us, you’re ready 
to invite everyone to make a pledge.  

Do this through your Manage Users page. You can either add people one by one, or upload in bulk as 
a CSV file. All you need is first name, last name, and email address.  

As soon as they’ve been added, staff will receive emails inviting them to activate their account and 
make a pledge.  More info here. 

NB if you’re running an external-facing campaign, this won’t apply to you.  

Keeping momentum going: 
❏ Update on the impact 

The first few days are key for building momentum. Keep the updates and announcements coming, so 
that it stays in people’s minds. Things to shout about could be: 

● Which team has made the most pledges?  
● How are you progressing towards your overall target?  
● Which action has been most popular?  
● Quotes and stories from people who’ve made pledges 
● Infographics from your Impact Stats page. 

Ask your team leaders to help you with this as much as possible.  

We can also send data downloads in excel format to Do Nation Plus subscribers, allowing you to see 
things like who’s been most active and who’s saved the most carbon. Just let us know when you’d 
like it and we’ll send it over. 

❏ Ask for photos and stories (optional) 
During the second month of your campaign, whilst everyone is busy carrying out their pledges, you 
don’t have to do anything. But if you want to keep the conversation and buzz alive in the office, it’s a 
nice idea to run a photo competition, asking staff to submit pictures of their pledges in action, or 
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create some case studies and conversations about people’s actions. 

❏ Run action-focused events (optional) 
Go the extra mile - why not organise some events supporting some of your most popular Do 
Actions? Lots of people pledged On yer bike? Get a bike repair service in to teach everyone how to 
repair their bikes. Or organise a clothes swap if Passion fashion was a big hit. The options are 
endless. 

❏ Remind everyone to confirm 
Two months after pledges started to roll in, your staff will start receiving emails reminding them to 
confirm their pledges. This is really important, as we’ll have to assume they failed if they don’t 
confirm. That’d be sad. 

Remind people to keep an eye out for our email, give them a nudge to respond. Again, your team 
leaders can help here. We recommend basing your prizes on confirmed savings, to further 
encourage this.  

If you’ve signed up to our Plus subscription, we’ll send you a spreadsheet of all your pledges and 
their confirmation status, so that you can target your pestering and praise accordingly.  

If they’ve lost their confirmation email, it’s not a problem - they can simply log in and go to their user 
profile, there should be a ‘how did you do?’ link there.  

❏ Share the impact 
Use your reporting dashboards to review the overall programme impact and communicate this back 
to your colleagues. Closing the loop and showing people the change that they were part of can be 
incredibly empowering.  

If you’re running an on-going programme I’d recommend doing this regularly – perhaps quarterly - 
to keep momentum and motivation high.  

If you’ve signed up to our Plus subscription we can send over more detailed insights and analysis of 
your impact, also including data from our follow up survey which goes into impacts on health, 
wellbeing, and pride. 

 

Most importantly - have fun with it.  

We hope you enjoy seeing the impact roll in and hearing conversations about sustainability firing up 
around your workplace.  

If you have more questions, check out our FAQ and if that doesn’t help, drop us a line. 
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