
Getting Started Guide

Strategy in Khorus

Welcome to Khorus! 

Creating company strategy is one of the CEO’s fundamental responsibilities, and  
the Strategy section of Khorus is a great place to start using the software.

Creating Your Strategy in Khorus

Mission statement, vision statement, and core values are all important background to your com-
pany’s strategy. Hopefully, you have these in place already. But don’t worry if you don’t, or if you 
think they need an update. Here are our guidelines for creating a powerful mission, vision, and 
values.

Defining Strategy
The word strategy has a plethora of meanings depending on who you’re talking to. Are we talking about 
setting the vision? Making concrete plans? Both? 

Stephen Bungay, author of The Art of Action, proposes a simple definition:

Strategy is a framework for decision making, 
a guide to thoughtful, purposeful action.4

By filling out the Strategy section of Khorus, you will build a framework that drives decisions, objectives, 
and actions across the whole organization. Competitors, customers, employees, and even strategy con-
sultants can all offer valuable inputs as you develop a strategy that differentiates you in the market and 
clarifies to all employees what success looks like.
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1. Enter your company’s mission, vision, and values.

Access the Strategy section of Khorus by clicking on the chess-piece icon in the left navigation menu. 
Here’s what to do once you’re there.

https://www.khorus.com/mission-vision-values
https://www.khorus.com/mission-vision-values
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Annual company goals

STRATEGY

Quarterly company goals

Individual goals

Department/team goals

Additional Resources
• 7 Strategy Traps to Avoid
• The Benefits of a Great Strategy
• Khorus’s full strategy guide

2. Answer the strategy questions.
Next, you’ll see 10 questions designed to help you articulate your strategy. Every employee will 
be able to see your answers once you’ve published them—ensuring that the whole team under-
stands how to act in alignment with the strategy in their work.

Shockingly, Balanced Scorecard creators Robert Kaplan and David Norton have written:

Our research reveals that, on average, 95% of a company’s employees are unaware of,  
or do not understand, its strategy. If the employees who are closest to customers . . .  
are unaware of the strategy, they surely cannot help the organization implement it effectively.

You don’t have to answer every question, but at least consider each of them. Here’s a suggested 
process:

 

First stab. As CEO, you should answer the questions on your own first. In 
most cases, 2–5 sentences is plenty. Be sure to challenge assumptions.

Feedback. Set up a meeting with executives and/or board members to 
share your work and see how it resonates. Hear out all perspectives, consid-
er them fairly, and ask all stakeholders to commit to the end strategy.

Finalization. With feedback from the board and executives, revisit your an-
swers and make any necessary changes.

https://www.inc.com/joel-trammell/7-common-strategy-traps-ceos-should-avoid.html
https://www.khorus.com/blog/heres-what-happens-when-you-have-a-stellar-company-strategy
https://www.khorus.com/hubfs/The%20CEO's%20Guide%20to%20Creating%20Company%20Strategy.pdf
https://hbr.org/2005/10/the-office-of-strategy-management

